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___________________________________________________________________ 
 
To:  Leadership Board  
 
On:  30 November 2016 
___________________________________________________________________ 
 
Report by: Chief Executive  
___________________________________________________________________ 
 
Heading:  Council Plan – 6 monthly progress report 
___________________________________________________________________ 
 

1.  Summary 

1.1 In December 2015, Council approved a refreshed Council Plan which set 

out the key priorities for the organisation for the period to March 2017.  The 

Council Plan sets out for residents, elected members, employees and our 

partners what the Council will work to achieve over this period and how this 

will be taken forward. It is the Council’s ‘plan for action’ and all other plans, 

including the annual service plans produced by each service in the council, 

derive from it. 

 

1.2  The plan sets out 10 key priority areas which the Council will progress to 

invest in a better future for Renfrewshire and create a better council that 

will work with customers and partners to make it happen. 

 

1.3 Progress in relation to the implementation of the Council Plan was last 

provided to the Leadership Board in June 2016.  This progress report 

represents an update on activity between June and November 2016 and is 

structured around the three themes: Better Future: Place, Better Future: 

People and Better Council. Subsequent sections of the report provide an 

overview of progress that has been made by Council services against the 

three themes.  Appendix 1 provides more detailed information on progress 

that has been achieved in terms of key actions outlined in the Council Plan. 

 

1.4     The performance information outlined in this report confirms that Council 

services have made significant progress in terms of delivering the key 

priority actions outlined in the Council Plan.  This progress has been 

achieved through close working with key partner organisations, with a clear 

focus on working together to achieve the best outcomes for local people, 

communities and businesses within the resources available.  
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1.5 Key priorities set out in the Council Plan include the focus on tackling 

poverty and mitigating the impact of welfare reform, driving economic and 

cultural regeneration, addressing the attainment gap, providing care and 

support to those most vulnerable, and modernising the way in which the 

Council does business, including the way in which services engage with 

service users, citizens and businesses. 

 

1.6 The next progress update in relation to the Council Plan will be submitted to 

the Leadership Board in spring 2017. 

 

___________________________________________________________________ 

 

2.  Recommendations 

2.1 It is recommended that Elected Members:  

 

 note the significant progress that has been made over the last 6 months in 

terms of implementing the Council Plan; 

 agree that a further progress update on the Council Plan will be submitted 

to the Leadership Board in Spring 2017; and 

 note that a new Council Plan is scheduled for development over Summer 

2017. 

_________________________________________________________ 

 

3.  Background  

3.1 The Council Plan was approved by Council on 17 December 2015.  The 

Plan sets out the overarching strategic vision and objectives of the Council, 

with ten priorities identified and structured around three themes: 

 

Better Future: Place 

Priority 1: Driving Physical and Economic Regeneration  

Priority 2: Building on our Culture and Heritage  

Priority 3: Protecting the Public  

Priority 4: Creating a Sustainable Renfrewshire  

Better Future: People 

Priority 5: Reducing the Level and Impact of Poverty  

Priority 6: Raising Attainment and Closing the Attainment Gap  

Priority 7: Supporting and Sustaining People into Employment  

Priority 8: Improving Care, Health and Wellbeing  

Better Council 

Priority 9: Supporting our Employees  

Priority 10: Continuing to be a Well Run Council  

 

3.2 Progress against these priorities is actively monitored by services, with the 

underpinning actions and success measures part of the service improvement 

planning process.  

 

3.3 Specifically, progress is monitored on a quarterly basis by the Corporate 

Management Team and reported to the Leadership Board every 6 months.  
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3.4 Sections 4-6 of this report provide a summary of progress in relation to the 

ten priority areas with a full progress update provided in Appendix 1. 

 

4.  Better Future: Place  

4.1  The Council Plan articulates the ambition for Renfrewshire to be a location 

where people and families choose to live, work and visit. This theme is 

underpinned by four priorities which link to a number of high profile work 

programmes, including the Paisley UK City of Culture 2021 bid, delivering 

Glasgow City Region City Deal programme and the partnership approach 

being taken to community safety in Renfrewshire. 

 

4.2  Key achievements realised over the past 6 months include: 

 

Priority 1 - Driving Physical and Economic Regeneration:  

 In September 2016, the Leadership Board approved plans to consult on a 

Paisley Town Centre Action Plan.  Regenerating and investing in Paisley 

Town Centre is a key component of the wider Renfrewshire Economic 

Framework and the consultation is the first step towards achieving this 

goal.  A range of consultation events involving key stakeholders were held 

in October and November 2016, and the final action plan will be 

presented to the Leadership Board on 30 November 2016.  

 The Glasgow City Region City Deal programme is a key driver of physical 

and economic regeneration for Renfrewshire and progress over the last 6 

months includes the preparation of the outline business cases and the 

first phase of public consultation.  

 Invest in Business, the Council’s flagship business development 

programme, continues to deliver support to nourish and grow local 

enterprise including delivering the InCube programme and continuing to 

support businesses to access a range of funding.  

 Actions are ongoing to progress Renfrewshire’s first Local Development 

Plan – over the past 6 months this has delivered new residential homes in 

Johnstone South West and Bishopton - Dargavel Village.  

 Consultation has been undertaken on Renfrewshire's draft Strategic 

Housing Investment Plan, which subject to final policy board approval in 

January, will be submitted to the Scottish Government. 

 Progress in relation to Johnstone Castle Regeneration has been 

continuing over the past 6 months, whilst significant regeneration plans in 

the West End of Paisley and at Orchard Street are also being progressed 

by services. 

 

Priority 2  - Building on our Culture and Heritage: 

 A great deal of activity has taken place over the last 6 months in relation to 

the Paisley UK City of Culture 2021 Bid. Extensive engagement has been 

undertaken with local groups and communities, and the draft bid is well 

advanced.  A successful reception involving local performance groups was 

also hosted by local MPs during Summer 2016 to raise awareness of the 

local bid. 

 Work in relation to the implementation of the Paisley Town Centre 

Heritage Asset Strategy continues, linking to the work of the bid 

development. The stage 1 bid to the Heritage Lottery Fund for the 

refurbishment and extension of Paisley Museum was unsuccessful but 
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valuable feedback was provided and the application is being reviewed for 

resubmission by the end of November 2016. 

 An upscaled events programme for 2016/17 and 2017/18 is being 

implemented. This includes the delivery of up to 15 festivals and events. 

New events have been secured for the programme and include the SAY 

Awards, Trad Awards and British Pipe Band Championships. 

 A new events strategy is being developed to further enhance the 

programme, linking to national partners and maximising external funding 

opportunities. Event Scotland has awarded us £25,000 towards an 

International Festival of Weaving to augment Sma Shot Day, as part of the 

YHHA 2017 Signature Events Programme.  

 The organisation ran a “What’s Our Story” campaign from July 1 to 

September 4 to capture local views on what makes Paisley great. Over a 

thousand people contributed directly to the campaign, with content 

provided from local people in Paisley, Renfrewshire and internationally. 

The campaign reached over 102,000 people on Facebook and over 

67,000 on Twitter. 

 

Priority 3: Protecting the Public:  

• Successful annual conferences were held in September and November on 

child and adult protection. The child protection conference received 

acclaim for the input of David Mandell, an internationally respected expert 

on issues relating to gender based violence. 

• The Street Stuff programme continues to go from strength to strength. To 

date, in 2016/17, almost 28,000 attendances were recorded at Street Stuff 

activities with around 170 attendances per day during the summer 

programme. 

• During October the fourth Street Stuff bus was unveiled and offers a range 

of interactive and cultural activities onboard and the fifth Street Stuff bus 

will develop this approach with a focus on cultural activities, performance 

art and creativity.  Both buses will be deployed throughout Renfrewshire 

and be used for events and activities linked to the Paisley 2021 City of 

Culture bid.  

• Extension to operational hours of the Renfrewshire Community Safety 

Partnership Hub has made it easier for the public to report incidents of 

anti-social behaviour, with 530 incidents reported to the Renfrewshire 

Community Safety Partnership between July and September 2016.  

• Services are working with partners to achieve Purple Flag status for 

Paisley Town Centre, which essentially recognises work being undertaken 

to make town centres safer and consequently develop a more vibrant 

night-time economy. 

 

Priority 4: Creating a Sustainable Renfrewshire: 

• The second phase of the Council’s £11m investment programme for LED 

street lighting across Renfrewshire commenced in September 2016, for 

completion by end January 2017. Currently 25% of the Council’s lighting 

stock is using LED technology. 

• The Carbon Management Team has successfully reduced carbon 

emissions across; public buildings, fleet, waste, street lighting and staff 

travel by over 20%.  

• Services have increased the number of alternatively fuelled (electric) 

vehicles, and will continue to progress a phased approach to developing 
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the Council fleet.  The number of electric vehicle charging points in 

Renfrewshire has also now increased to 30 located in Paisley, Renfrew, 

Erskine and Lochwinnoch with a further 2 planned in Johnstone later this 

year. 

• The progression of the Clyde Valley shared services work stream for the 

procurement of a residual waste treatment and disposal solution is on 

target to be operational by December 2019. 

 

5.  Better Future: People   

 

5.1  The second theme in the Council Plan demonstrates a commitment to 

improving life outcomes for local people. This theme sets out four priorities for 

the Council relating to tackling poverty, for children to have the best start in 

life, closing the gap in educational attainment, and ensuring vulnerable 

children, families and adults can access support when it is required.  

 

5.2 A note of the progress and the key achievements since June 2016 has been 

provided below:  

 

Priority 5 Reducing the Level and Impact of Poverty: 

 

 Renfrewshire Council is now an accredited Living Wage employer 

following a successful application to the Living Wage Foundation. There 

are now 30 employers paying the Living Wage in Renfrewshire, compared 

with 23 in June 2016. Sixteen of these are currently Living Wage 

accredited.  

 The Tackling Poverty Programme has achieved savings of over 

£1.7million for households across Renfrewshire, across a range of 

different projects.  

 Advice Partnership Renfrewshire has now launched a website which has 

information on all advice agencies across Renfrewshire, what services 

they offer and how and when to access them, along with a freephone 

number hosted on behalf of the Advice Partnership by Citizens Advice 

Bureau.  

 The Energy Advice Renfrewshire team have now visited 1,143 

households, resulting in financial savings of £337k (£171k of annual 

savings and £166k of capital savings).   

 The stigma training pilot with Star Project has been completed with staff 

from the Customer Service Centre and received a positive evaluation. The 

next phase is being carried out with Housing Officers throughout 

November 2016. 

 

Priority 6 Raising Attainment and Closing the Attainment Gap: 

• Renfrewshire has been chosen as one of Scotland's Attainment Challenge 

authorities with £1.5m of funding allocated for 2016/17 from the Scottish 

Government to support local work to raise attainment levels and close the 

attainment gap. 

• The Literacy Development Programme in partnership with the University 

of Strathclyde has now entered its second year. Over 750 staff have now 

been trained in primary literacy coaching, across all 49 primary schools. 
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• All educational establishments have produced a standards and quality 

report and establishment improvement plan in line with the requirements 

of the National Improvement Framework. 

• The first year of the teacher judgement survey has now been collected by 

the Scottish Government with the expectation that results will be published 

in December 2016. 

 

  Priority 7 Supporting and Sustaining People into Employment: 

 The 3rd Annual Invest in Renfrewshire Awards ceremony was held in 

June 2016. The theme of this year’s awards was ‘Aiming Higher’, in which 

we celebrated unemployed people from Renfrewshire who have 

transformed their lives through participating in local employability 

programmes and services. Over 120 nominations were received for the 9 

categories and the ceremony involved all our community planning 

partners.  

 The ‘Aiming Higher’ conference targeted a large number of employability 

and economic development practitioners from across Renfrewshire and 

provided an opportunity to network with other local staff and agencies, to 

generate awareness of what is happening and what is available across 

Renfrewshire, information on a range of new initiatives and discuss plans 

for the future. 

 Renfrewshire Council act as lead for the Youth Gateway programme 

across the 8 local authorities within the City Region. The programme is 

currently running ahead of target, and given its success the focus is now 

turning to developing a joined up City Region employability service to 

commence in 2019. 

 The third strand of Invest in Renfrewshire is the employability programme 

which continues to support around 2,000 people per year. In the past 6 

months the service has delivered the Employability Fund and Modern 

Apprentice programmes and launched the new Renfrewshire Recruitment 

Initiative. 

 

Priority 8 Improving Care, Health and Wellbeing: 

 

 Renfrewshire Reconnection was successful in its bid for longer term 

funding for this project from the Big Lottery. The project has been granted 

the full amount of £850k to cover funding for the service for a further 5 

years. Tackling Poverty funding has allowed the continuation of this key 

project by sustaining the project through a funding gap.  

 Children's Services have now established Families First teams into 

Foxbar, Gallowhill and Johnstone. 285 families have received targeted 

support with over a third of all referrals coming from self-referrals. Income 

generated for families since April is now over £597,000 and debt 

managed total is almost £89,000.  

• Children’s Services has been working with the Centre for Excellence for 

Looked after Children In Scotland (CELCIS) on tests of change in relation 

to long-term planning for looked after children.  

• Changes within the service have reduced the time taken to put permanent 

care arrangements in place for children, and this has made a significant 

contribution to the reduction in the number of Looked After and 

Accommodated Children.  
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• School Counselling and Peer Health Education is now live in all secondary 

schools across Renfrewshire.  

 

6.  Better Council   

 

6.1 For the final theme, Better Council, the plan sets out how the Council will 

continue to support employees and will strive to continue to modernise and 

deliver high quality services within the resources available.  

 

6.2 A note of the progress and the key achievements since June 2016 has been 

provided below:  

 

 Priority 9 Supporting our Employees: 

 Work is underway to pilot a newly developed management programme for 

staff across the Council.  It is anticipated that this will be formally 

launched in January 2017. 

 The staff recognition awards scheme for 2016 is underway. There are six 

categories, all with a particular focus on partnership working and teams 

who are making a difference.  The award ceremony will be held in 

January 2017. 

 Consultation sessions have taken place with all services on the 

development of workforce plans.  

Priority 10 Continuing to be a Well Run Council:  

• The Council agreed a medium term financial outlook and strategy which 

outlined the anticipated financial position of the Council over the medium 

term on 29 September 2016. The outlook report detailed ongoing risks 

and an environment of increased economic uncertainty. 

• Progress has been made by council services in terms of progressing 

options for Phase 3 of the Better Council change programme.  Progress in 

relation to the programme is subject to a separate report to the Leadership 

Board. 

• On line myaccount is now live for council tax and benefit customers.  Work 

is being progressed in relation to online payments, Housing Rents and 

Housing Repairs. 

• In November 2016, the organisation launched the Lens initiative.  This is 

an “intrapreneurship” programme which encourages front line staff to 

support, involve and develop employees who have ideas they would like 

to put forward to support innovation and improvement within the Council. 

• In November 2016, the organisation welcomed a new external audit team 

from Audit Scotland.  The team will also assume a best value audit role 

and officers are working with the new team to kick off the next phase of 

the Best Value audit process.  The Council will be one of the first six local 

authorities in Scotland to pilot this methodology. 

• Work is progressing to implement the ERP system which will replace a 

number of corporate systems in 2017. Training programmes for staff are 

under development. 
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7.  Next reporting stage 

 

7.1 The next progress report to the Leadership Board in relation to the Council 

Plan will be submitted to Board in Spring 2017. 

 

__________________________________________________ 
 
Implications of the Report 
 
1 Financial – n/a. 
 
2  HR & Organisational Development – n/a 
 
3  Community Planning – n/a. 
 
4  Legal – n/a 
 
5  Property/Assets – n/a 
 
6  Information Technology – n/a 

 
7 Equality and Human Rights – no negative impacts on equality groups or 

potential for infringement of individuals’ human rights have been identified 
from the recommendations contained in this report. If required, the actual 
impact of the recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be published on the 
Council’s website. 
 

8.  Health and Safety – n/a. 
 

9.  Procurement – n/a 
 
10.  Risk – a number of the projects or actions set out in the Council Plan also 

feature within the Corporate and Services risk registers 
 
11.  Privacy Impact – none. 
_________________________________________________________ 
 
List of Background Papers:  Renfrewshire Council Plan “A Better Future, A Better Council” 
2016-17  
 
Author:      Nicola Irvine-Brown 7414      
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