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1. Summary

11

1.2

1.3

1.4

1.5

The purpose of the report is to present a progress report (attached Appendix 1)
of the NSCJA Action Plan for 2015-2016.

The Action Plan aligns to the aims and objectives stated in our 2014-2017, 3
year Area Plan.

There are 12 actions that we will do as a partnership and 19 activities associated
with the actions, in the plan. The majority of which will be the management
responsibility of the Chief Officer and Planning Officer.

The activities will focus on ensuring continuity of ongoing work and the transition
arrangements to the new model for Community Justice.

Three activities were due for completion by September 2015;
Activity 9

Support Local Authority CJSW in the roll out of Fiscal Work Orders (FWQ)
across NSCJA

FWOs were rolled out in NSCJA in April 2015
Activity 14

Through agreement with partners, develop and implement a CJA
disestablishment plan.

Work ongoing to produce assets register etc



Activity 17

Progress work with NHS GG&C, GCJA and appropriate partners, based on a
‘Whole Family Approach’ to address health improvement of offenders and their
families.

Work progressing at a better pace. Regular meetings held. Sections circulated to
relevant partners for proof reading and input. Draft Framework should be
available for presentation to sponsor by September 2015

1.6 All other activities are progressing, there are no exceptions to report for this
update period.

2. Recommendations
21 Note the content of this report

23 Delegate authority to the Chief Officer in consultation with the Convener to make
any necessary amendments to the Action Plan if required.

3. Background

3.1 The Management of Offender etc (Scotland) Act 2005 Section 3 (5) establishes
a function of Community Justice Authorities to prepare in consultation with its
partners a Plan which is aimed at reducing re-offending within its area. These
plans must be prepared and submitted at the frequency specified by Scottish
Ministers.

3.2 The Action Plan is not just a freestanding document, it should show clear links to
local priorities set out in the 2014-2017 Area Plan, and provide the basis for
measuring progress on an annual basis. It should enable the CJA to
demonstrate the ‘value-added’.

3.3 The Action Plan is a dynamic document that will change to reflect new national
developments and translate these into local initiatives.

Implications of the Report
1. Equality & Human Rights

The Recommendations contained within this report have been assessed in relation to
their impact on equalities and human rights. No negative impacts on equality groups or
potential for infringement of individuals’ human rights have been identified arising from
the recommendations contained in the report as the report is for noting. If required
following implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will be
published on the Authorities website.



Author Willie Kennedy, Planning Officer, North Strathclyde CJA,
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What Actions we will do as a Partnership.

10.

1.

12.

We will continue to work effectively in partnership to ensure the coordination of
plans/strategies; interventions and workforce learning and development to reduce reoffending.

We will agree an Action Plan each year with our partners and others, which will set out specific
actions that we will manage and monitor through regular progress reports to NSCJA.

We will be responsive to developing policy initiatives by including these within our existing
partnership structures or establishing new structures where required to implement at a local
level.

We will take into account the recommendations of the Commission on Women Offenders and
ensure all resources are utilised effectively across a multi agency and multi sector approach to
addressing the needs of women offenders in the NSCJA area coordinated through the NSCJA
Women’s Services Steering Group.

We will ensure the effective roll out of ‘Moving Forward, Making Changes’ in the NSCJA area, as
well as continuing to work in collaboration with a wide range of partners to develop effective
interventions for domestic abuse perpetrators as well as support for victims.

We will continue to support the increased, appropriate use of all forms of community sentences
and alternatives to custody. We will progress any appropriate actions arising from the current
review of Community Payback Orders and the unit cost of CPO’s, and review the delivery of
Drug Treatment and Testing Orders across the NSCJA area.

We will continue to support the Scottish Prison Service; in particular taking advantage in the
opportunities presented by the developing estate within the NSCJA area, whilst continuing to
offer support to the innovative initiatives that have already been introduced.

We will continue to support the National; Local and exemplar Public Social Partnerships and
through these we will communicate examples of good practice and success to our wider
partnership group. We will work with key public sector bodies to secure sustainable funding for
successful PSPs.

We will work with NHS GG&C and other partners to pursue innovative initiatives that
incorporate a ‘Whole Family Approach’ to address health inequalities experienced by offenders
and their families.

We will work in partnership with local Alcohol and Drug Partnerships to improve equity of
service access and reduce the instances of drug related deaths and alcohol related deaths in the
NSCJA area.

We will work with Scottish Government Community Justice Division; Community Planning
Partnerships and other partners and stakeholders to ensure the smooth and efficient transition
of duties and functions to the new structure for Community Justice.

We will use flexibility and innovation in the way that we allocate funding whilst keeping a focus
on ‘What Works’ and interventions that have the most impact on reducing reoffending
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