To:

On:

RENFREWSHIRE VALUATION JOINT BOARD

Renfrewshire Valuation Joint Board

18 November 2016

Report by: The Treasurer

Heading:  Revenue Budget Monitoring Report to 14™ October 2016

1. Summary

1.1 Gross expenditure is £51,000 over budget and income is currently £3,000
over recovered resulting in a net overspend of £48,000. This is summarised in
point 4.

2 Recommendations

2.1 It is recommended that members consider the report.

3 Budget Adjustments Since Last Report

3.1  There have been no budget adjustments since the start of the financial year

4 Budget Performance

4.1  Current Position Net Overspend £48,000
Previously Reported Net Overspend £22,000

The overspend relates to staffing costs.

The overspend within Employee Costs is due to a low turnover of staff,
resulting in turnover targets not being achieved, and also due to higher than
anticipated overtime required to address workload pressures associated with
the 2017 revaluation exercise.



Projected Year End Position

The projected year end position is a deficit of £85,800, resulting in a draw on
reserves of £195,300, compared to a budgeted draw on reserves of £109,500.

This is a result of a low staff turnover, higher than anticipated overtime costs
and an income reduction of £54,720 from the Cabinet Office to fund Individual
Electoral Registration (IER).

The RVJB are actively examining ways to minimise the deficit and are
awaiting a response from the Cabinet Office regarding additional funding.




(tLe) samasay 8uiso|) paredpnuy %Z'8L- (98) J0 puadsiano ue si uoilIsod 133png puj Jeaj paredpnuy
(9v) san1asay Suluado %0'vT- (sv) 40 puadsiano ue s|9TOZ 127030 YIyT 03 UOISOd dul] wonog
$,000F $,0003
puadsiano  |%0've- |((8b) (zst) (773 €29 (002) (1143 S3IAYISIY INOY4/(OL) HIASNVYHL
Adnodas-1ano |%z'0 € (sLe'T) (sL2) (009) (eLe'T) (£Lg2) 3INODNI
Aianodas-seno |%Le | (¥8) 1€ (stT) (18) (¥91) awodu| 13Y10
uanadeaiq (%00 [0 (T62°T) (908) (s8t) (t62°T) (€12'7) sanuoyINy [I07 WOIY suolNqgLIU0)
puadsiano  (%pp-  [(1S) €71 0 €21 Ut L8V'T JYNLIANIAX3 SSOUD
uanadealq (%00 [0 T 0 1 1 (014 sa1pog 413Y10 03 syuawAed
uanadealq (%00 [0 €T 0 €ST €ST oze 150D UONeISIUIWPY
uanadeaiq (%00 [0 0 0 0 0 0 150D Jue|d g Wodsued|
uanayealq (%00 0 S 0 S S SC SJ3Y1Q0 pue si01oesuo)
uanaxealq (%00 |0 S9 0 59 99 6L S201M3S 7 sa1|ddng
uanadealq (%00 |0 GET 0 GET GET we s3s0) Auadoud
puadsiano  |%e9-  [(1S) 798 0 798 €18 108'T 350D @3Ao|dwig
% $,000F $,000F $,000F $,000F $,000F $,000F $,000F
| @ (s+t)=(9) (s) (v) (€) (@) (t)
128png 128png
2oueuen 198png |en1oy pasinay syuauwnsnipy |lenjy uondusag

poliad pasinay

|enuuy pasinay

Qyvodg LNIOf NOILYNTVA FHIHSM3IYANIY - 4VO9 LNIOTr

9T0Z 4990120 YT 0L 9T0T |HdY IST
LT/9T0Z LNIINILYLS ONIHOLINOW 139aNnd INNINIY

TIONNOJ FHIHSMIYINTY




