
To:  Renfrewshire Integration Joint Board 

On:  20 November 2015 

Report by:  Chief Officer 

Subject:  Renfrewshire HSCP Performance Management Report 2015/16 

1. Summary

1.1. The Integration Joint Board will assume full responsibility for delegated 
services for the reporting year April 2016/March 2017. A performance 
framework is required to ensure we operate with informed, effective and 
efficient management of services and to provide a coherent picture of the 
outcomes achieved by the Partnership.

1.2. Clause 4.4 of the Integration Scheme requires that existing measures and 
targets from the service plans of the parent organisations are drawn together in 
preparation for the development of a performance framework as outlined 
above. These include national measures such as the NHS HEAT (Health 
Improvement, Efficiency, Access and Treatment) targets and agreed 
Community Planning arrangements and will provide a further basis for 
development in the Partnership.

1.3. This report provides an update on performance as per the proposals for interim 
performance reporting agreed at the Integration Joint Board on the 18th

September 2015. A mid-year update on the agreed performance scorecard for 
2015/16 is included (see Appendix 1) as well as an outline of the further work 
to be undertaken to develop a Performance Management Framework for 
2016/17.

2. Recommendations

2.1. The Board notes the mid-year update on the 2015/16 performance scorecard 
presented in Appendix 1. The Integration Joint Board will receive a further 
performance update for year end (April 2015 – March 2016) in June 2016. It 
should be noted that the indicators in the scorecard are reported at a number 
of frequencies and that information may not always be available at the end of a 
reporting period. Updates will include all information available at that point.

2.2. The Outcomes and Performance Management Integration Work Stream takes 
forward the development of the HSCP 2016/17 Performance Management
Framework as outlined in the report to the Integration Joint Board on the 18th



September 2015. A Performance Management Framework for 2016/17 will be 
brought to the Integration Joint Board in March 2016.

3. Background

3.1. Performance Reporting 2015/16 

 The scorecard is structured on the nine National Outcomes and shows which 
service area the performance measures cover. It also includes measures from 
the Core Indicators’ set, incorporating some high level outcome indicators 
drawn from the annual Health and Care Experience Survey. 

 Work undertaken to establish the performance reporting structure for this 
financial year will provide the basis for development work on the full 
Performance Framework for 2016/17. Feedback from our performance 
reporting during 2015/16 will be taken into account to ensure a balanced 
coverage in terms of services, outcomes and performance measures in 
2016/17.

3.2 Summary of Red, Amber and Green Measures 

National outcome Red Amber Green 
Data
Only

National Outcome 1. People are able to look after and improve their 
own health and wellbeing and live in good health for longer 0 3 4 1

National Outcome 2. People are able to live, as far as reasonably 
practicable, independently and at home or in a homely setting in their 
community 3 1 7 8

National Outcome 3. People who use health and social care services 
have positive experiences of those services, and have their dignity 
respected

1 1 5 5

National Outcome 4. Health and social care services are centred on 
helping to maintain or improve the quality of life of service users 4 4 6 2

National Outcome 5. Health and social care services contribute to 
reducing health inequalities 3 0 1 4

National Outcome 6. People who provide unpaid care are supported 
to reduce the potential impact of their caring role on their own health 
and well-being 

1 0 1 3

National Outcome 7. People who use health and social care services 
are safe from harm 0 0 2 2

National Outcome 8. People who work in health and social care 
services are supported to continuously improve the information, 
support, care and treatment they provide and feel engaged with the 
work they do 

3 0 2 3

National Outcome 9. Resources are used effectively in the provision 
of health and social care services, without waste 0 0 3 6

Total: 15 9 31 34 



The summary chart shows 34 measures for information only; there are no 
specific targets for these measures.  

Of the 55 measures that have performance targets, 56% are showing green 
(on or above target); 17% showing amber (within 10% variance of target); and 
red 27% (more than 10% variance of target). 

3.3 Performance Improvements 

Good progress continues to be made in older people’s services in the 
reduction of bed days lost due to delayed discharge and the overall number of 
delays at census. Renfrewshire is performing in the top quartile of partnerships 
in this area and delays in complex cases such as Adults with Incapacity issues 
now account for the majority of delays. The number of hours of care at home 
delivered has also improved along with higher rates of services provided 
flexibly at the weekend or out of hours. 

Access to services has improved with faster access to psychological therapies, 
and alcohol or drug referral to treatment waits of under 3 weeks. We have also 
seen a positive reduction in the rate of teenage pregnancies, particularly for 
those under 16 years of age. One of the HEAT targets, where performance 
has recently reached green status, is the increase in the percentage of 
pregnant women in each SIMD quintile that have booked for antenatal care by 
the 12th week of pregnancy. This is an important target for us as the earlier we 
engage with pregnant women the more we can support them to deliver a 
healthy baby, impacting also on the low birth weight, smoking in pregnancy 
and breastfeeding targets. 

3.4 Performance Concerns  

As well as positive areas of performance, there are also a number of 
challenging areas, including smoking cessation; alcohol brief interventions 
(ABIs); sickness absence; and the 18-week waiting times target from 
assessment to appointment in the Speech and Language Therapy Community 
Paediatric Service. Regular performance review meetings are carried out with 
service managers to support the improvement of these key indicators.  

Waiting times for OT services have also been a concern although waiting lists 
and waiting times have improved in recent months. The uptake of services for 
carers such as assessment and respite remains a concern and work continues 
with third sector agencies such as the Renfrewshire Carers’ Centre to improve 
access and participation. 

Further detail is contained within the attached Scorecard (Appendix 1). 



Implications of the Report

1. Financial – None

2. HR & Organisational Development – None

3. Community Planning - None

4. Legal – Meets the obligations under clause 4.4 of the Integration Scheme.

5. Property/Assets – None

6. Information Technology – None

7. Equality & Human Rights – The recommendations contained within this 
report have been assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement 
have been identified arising from the recommendations contained in the report. 
If required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be publised on the Council’s website.

8. Health & Safety – None

9. Procurement – None

10. Risk – None 

11. Privacy Impact – None 

Authors: 

Clare Walker, Planning and Performance Manager

Danny McAllion, Senior Information and Research Analyst
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