AGENDA ITEM NO. 9

G

Renfrewshire
Council

To: Finance and Resources Policy Board

On: 13 May 2015

Report by: Chief Executive

Heading:  Chief Executive’s Service Risk Management Plan 2015/16

1. Summary

1.1 In keeping with ‘Risk Matters’, the Council’s risk management strategy,
the Chief Executive’s Service Risk Management Plan is updated on an
annual basis and is reported to the Finance and Resources Policy
Board.

1.2 This paper presents the Chief Executive’s Service Risk Management
Plan for 2015/16 (Appendix 1) to the Finance and Resources Policy
Board for approval.

1.3 The Service has identified 4 risks which are core issues. Control
measures and linked actions are in place to prevent and/or mitigate
these risks and these are set out in Appendix 1.

2. Recommendations

2.1 It is recommended that the Finance and Resources Policy Board
approve the Chief Executive’s Service Risk Management Plan for
2015/16.

The Finance and Resources Policy Board is asked to:



= agree that the relevant risks are identified

= agree that the significance of each risk is appropriate to the
current nature of the risk

= agree that the total profile of risk can be borne by the service at
this time in relation to the Council’s ‘capacity’ for risk and,

= note that three of the risks are monitored through the Corporate
Risk Register and one risk (Data and Performance
Management) will be monitored through the Service
Improvement Plan.

3.3

3.4

3.4.1

Background

The Chief Executive's Service is involved in a range of activities, some
of which may contain a risk element of a loss of service, resource or
reputation of the Council. A review of the service risk register has been
undertaken to take account of any emerging risks incorporating the
identification, evaluation and mitigation of all risks which could cause a
loss of service, loss of resources or reputation of the Council.

The key service risk areas have been identified in the service risk
register which is attached as Appendix 1. The risks are aligned to the
Chief Executive’s Service Improvement Plan.

In presenting the proposed Risk Management Plan to the Finance and
Resources Policy Board for approval, the service would like to draw to
the Board’s attention a number of specific matters:

All risks have been evaluated using the Council’s standardised (5x5)
risk matrix which involves multiplying the likelihood of occurrence of a
risk by its potential impact. This produces an evaluation of risk as either
‘low’, ‘moderate’, ‘high’ or ‘very high.” High and very high risks are
considered to be significant to the Council. The current profile of risk
across the service’s risk register is shown in the table below:

Evaluation: Low Moderate High Very Total
High
No. of 0 1 3 0 4

Risks:




3.5

3.6

3.4.2 In appraising the proposed Risk Management Plan and risk register,
the service has identified 4 risks and these relate to:

Communication

There is a risk that poor information flow leads to inappropriate,
ineffective or late communications.

Equality and Human Rights

Renfrewshire Council as a public service provider and employer is
committed to providing excellent services in a culture which helps
to ensure that we are meeting the changing needs of individuals
and groups across the diverse population of Renfrewshire. The
Council is required by legislation to pay due regard to the general
equality duty set out in the Equality Act 2010 and ensure that
everyone’s rights are protected/upheld which enables individuals
and groups to have the opportunity to realise their full potential free
from discrimination as required by the Human Rights Act 1988

Community Planning Partnership

If the council does not effectively lead the Community Planning
Partnership through a significant period of challenge, adapting
strategy, policy and operations to meet these challenges and
ensuring good governance and performance, there will be greater
uncertainty around delivering the community benefits and achieving
the partnership aims and objectives.

Data and Performance Management

Failure to ensure that data sets are kept up to date leads to an
inability to monitor and report progress on the strategic plans of the
Council and community planning partners with the risk that the
Council will be unable to deliver our statutory duties and/or identify
improvements that can be made to services.

In preparing this paper for the board, the Senior Management Team
has considered that as a whole, the proposed risk management plan
for 2015/2016 suitably reflects the service’s agenda for the year ahead.

In relation to individual risks recorded, the Senior Management Team
believes that the appropriate control measures are in place to prevent
and/ or mitigate adverse risks. Robust monitoring arrangements are in
place to track the progress of the planned actions.

Implications of the Report

1.

Financial - Itis the consideration of the Senior Management Team
that recurring costs associated with the measures in place for each risk



10.

11.

are proportionate to the level of risk and that new planned actions are
also cost effective in relation to the level of risk. The financial
requirements to support the service’s risk management plan for
2015/16 should be met within the proposed budget allocations for
2015/16.

HR & Organisational Development — Risks related to HR/workforce
issues are reflected within Appendix 1.

Community Planning — Risks related to community planning are
reflected in Appendix 1

Legal — Risks relating to legal implications are reflected within
Appendix 1.

Property/Assets - None

Information Technology - None

Equality & Human Rights

(a) The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for
infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If
required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed
and monitored, and the results of the assessment will be
published on the Council’s website.

Health & Safety - None
Procurement — None
Risk — As per the subject content of this paper

Privacy Impact - None

List of Background Papers

(@)

Background Paper 1 — Chief Executive’s Service Risk Management
Plan 2015/16



The foregoing background papers will be retained within Chief
Executive Service for inspection by the public for the prescribed period
of four years from the date of the meeting. The contact officer within
the service is Paul McLean, Policy Lead, Performance Management,
0141 618 6264, paul.mclean@renfrewshire.gov.uk

Author Paul McLean, Policy Lead,Performance Management, 0141 618 6264,
paul.mclean@renfrewshire.gov.uk
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1. Risk management arrangements within the Chief Executive’s

Service

1.1 During 2014/2015, the Chief Executive’s Service has continued to implement
a range of standard procedures in keeping with the Council’s risk
management strategy, “Risk Matters.” This includes ongoing implementation
of the risk management process and standardised risk matrix for analysis
and evaluation of risk within the service.

1.2 The Chief Executive’s Service Manager is accountable to the Chief
Executive, the Corporate Management Team and the Finance and
Resources Policy Board for the management of risk within the Chief
Executive’s Service. Each risk and its associated actions are allocated to
responsible officers. Progress against the management of the risks and
actions are reported on a quarterly basis to the Senior Management Team.
In keeping with the risk management strategy, any exceptional information
regarding significant risks is reported to the Corporate Risk Management
Group on a quarterly basis, which reports this information to the Corporate
Management Team if appropriate.

1.3 The local risk forum for the Chief Executive’s Service is the Senior
Management Team.

2. Report on the service’s contribution to relevant strategic risk

management objectives

2.1 During 2014/2015, the service has contributed to some of the Council’s
strategic risk management objectives in the following way:

e effectively managing community planning partnerships to ensure the
delivery of key Council objectives and projects, and to deliver value for
public money

¢ leading on the Council’s duty to comply with Equality and Human
Rights legislation

3. Report on the previous year’s Risk Management Plan

3.1 When the service’s 2014/2015 service risk management plan was approved
by the Finance and Resources Policy Board on 14 May 2014, six risks were
recorded and the evaluation of the risks at that time outlined the service’s
risk profile as six moderate risks.

3.2 In relation to the 2014/2015 service risk management plan, 28 actions were
identified and carried out as planned throughout the year.
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3.3 A summary of the activity that took place in relation to the service’s risks is
detailed below.

1)

2)

3)

4)

Disruptive events adversely impact on the community, the
environment, employees and the reputation of the council — Work on
Risk Preparedness Assessments are currently being carried out at a
National/Regional level with the local aspect being led by the Civil
Contingencies Service. A schedule for updating emergency plans is
incorporated into the work programme and is currently on track with
updated "Major Accident Hazard Pipeline” and "Human health" plans
currently out for consultation. The ability to set up an incident response
centre was tested successfully. The current arrangement for activating an
incident response centre within Renfrewshire House will be replaced in
Summer 2015 with the opening of the "community safety partnership
hub", which will act as incident coordination centre both during day to day
response and for major incidents.

Non availability of premises, loss of key employees and/or systems,
result in an adverse impact on service provision — The Civil
Contingencies Service has worked throughout the year with services as
we go through a period of major change within the make up of the council
structure at a service level ensuring not only that interim measures are in
place as we go through the transition but also ensuring that the new
services and partnerships formed have the same degree of resilience
that they have in the past.

Poor information flow can lead to inappropriate or late
communication A Head of Communications was appointed to co-
ordinate all Council communications activities. The corporate Marcomms
system was replaced by the NASDAC systems to track and manage
media enquiries.

Legal implications for the Council from failure to comply with
equalities legislation — Progress on equality outcomes was collected
and reported to the Leadership Board on 1 April 2015 and will be
published on the Council's website to meet the requirements of the
Equality Act. Next public reporting date for progress against outcomes is
2017. Actions and activities to evaluate performance and compliance with
the general equality duty and human rights is monitored on a quarterly
basis through the Strategy & Performance Network. We have issued
corporate guidance to support assessment of equality and human rights
impacts accessible on Renfo and the Council’'s website. An Equality and
Human Rights Impact Assessment e-learning tool has been developed to
support employees and managers and Board Report templates were
revised to ensure equality and human rights impacts are an integral part
of the decision making process.



3.4

3.5

3.6

5) In the challenging times ahead there is arisk that if partnerships are
not managed effectively, partner agencies will revert to their “core
business” - The Head of Planning and Health Improvement,
Renfrewshire Health and Social Care Partnership continues to take the
lead for Community Planning in Renfrewshire, supported by a seconded
Senior Policy Officer from the Chief Executive’s Service.

The Community Planning website is now well established and holds
content from a wide range of partners and across all of the community
planning themes. It is the main repository for information on cross-
partnership areas such as the children and young people's services
review in 2014/ 2015. The structure of the website was expanded in
March 2015 to accommodate increased demand for hosting documents,
reports and other information under each of the six plan themes.

6) Failure to ensure that data sets are kept up to date leads to an
inability to monitor and report progress on the strategic plans -
Accurate and complete 2013/14 returns were made to the Improvement
Service as part of the Local Government Benchmarking Framework and
Statutory Performance Indicators were reported on the Council website
for external scrutiny. Appropriate council and partner employees have
been assigned to relevant SOA and Community Plan performance
indicators contained on Covalent ensuring that they are regularly
updated and monitored.

The Civil Contingencies Service which was previously based in the Chief
Executives Service, is now located within Community Resources. Due to this
two risks have moved off the Chief Executives Risk register and responsibility
for these risks now lies with Community Resources. The risks are:

¢ Incident response
e Business Continuity
Both risks are monitored through the Corporate Risk Register

The risks actively being managed by the service have been re evaluated for
2015/16 and are shown in the table below.

Evaluation: Low | Moderate | High | Very High | Total

No. of Risks: 0 1 3 0 4

The four risks that feature in the revised risk register have been rolled forward
from 2014/15, however the focus has been reviewed to ensure that they take
account of any changes in context.



4. Current business context for the Chief Executive’s Service

4.1

4.2

4.3

4.4

4.5

4.6

Changes to the Service

The Council continues to focus on the delivery of key policy priorities despite
continued financial constraints and reducing resources. In order to adapt to
new demands on the organisation, the Chief Executive’s Service will
undertake significant change over the coming year.

As approved by the Leadership Board on 18 February 2015, there will be a
strengthening of the role of corporate policy, planning and performance
management across the organisation, with the Chief Executive’s service
managing this on behalf of the Council. This will ensure that it is managed
strategically and that the reducing capacity and resources available to the
Council continue to be focussed on the delivery of Council priorities. Related
to this, the policy, planning and performance function will now be directly
linked to the Council’s existing procurement service to enable a strategic and
policy led approach to future commissioning of services.

Similarly, the management of the corporate change programme and elements
of organisational development will be brought together in the Chief
Executive’s Service, better reflecting the complementary nature of these
services and their strategic importance to the future performance of the whole
Council.

The Tackling Poverty Team will also move into the Chief Executive's Service
where it will be better placed to influence and develop policy in this critical
area and to work with community planning partners to deliver the outcomes
set out in the Tackling Poverty Commission report published in April 2015.

Role of the Service

A number of functions will therefore be transferred into the Chief Executive’s
Service over the coming year and the key roles and responsibilities for the
service will now be to:

e Provide corporate leadership in the development and implementation of
the Council's key priorities

e Lead community planning to deliver the outcomes agreed in the
Community Plan and Single Outcome Agreement

e ead the corporate response to poverty and work with community
planning partners to reduce the causes and impact of poverty.

¢ Drive the Better Council change programme to adapt the organisation to
meet new demands on service alongside financial constraints

eLead on the delivery of the Organisational Development Strategy, driving
performance across the Council and supporting employees to manage the
upcoming changes.

e ead the corporate policy, planning and performance function to ensure it



is managed strategically and that the reducing capacity and resources
available to the Council continue to be focused on the delivery of council
priorities

e Deliver a robust procurement service to enable a strategic and policy led
approach to future commissioning of services

¢ Deliver the Council Plan and support the change agenda across the
Councill

e Develop corporate policy particularly in the areas of poverty, equality, best
value, consultation and supporting the process of Public Sector Reform

e Provide internal and external communications, media and public relations
services for the Council and all its services

¢ Develop and maintain the Councils use of the internet, intranet and social
media, while ensuring the quality of content and services across all
communications channels

e Provide a research and support service to elected members

The Civil Contingencies Service, previously located in the Chief Executive's
Service, has now moved to Community Resources. This will enable the Civil
Contingencies Service to work more closely with the Community Safety Hub,
Police Scotland and other key partners.

4.3 Senior Management Team members have considered the planned activity
for delivering the forthcoming year’s service priorities and any significant
challenges for achieving the service priorities are reflected within the service
risk management plan for 2015/2016. Risks related to the functions
transferring into the Chief Executives Service are currently included within
the Corporate Risk Register.

4.4 On the basis of the above review of the business context for the Chief
Executive’s Service, the Senior Management Team has agreed the key risks
to be recorded within its risk register for 2015/2016.

5. The service’s risk register and risk management plan for 2015/16

5.1 The service’s risk register for 2015/16 is provided in Appendix 1.
Summary of key impact areas identified for 2015/2016 service risk register:

Key impact areas | Encompassing Risk

Communication Risk that poor information flow can lead to inappropriate, | High

ineffective or late communications. 12
Equality and Legal implications for the Council from failure to comply | High
Human Rights with equalities legislation. 12
Community Leading the partnership through a significant period of High
Planning challenge, adapting strategy, policy and operations and 12
Partnerships ensuring good governance and performance.

7



Data and
Performance
Management

Failure to ensure that data sets are kept up to date may
lead to an inability to monitor and report progress on the
strategic plans of the Council and community planning
partners with the risk that the Council will be unable to
deliver its statutory duties and/or identify improvements
that can be made to services.

Mod
08

5.2 The risk activity planned for 2015/16 is shown within the register in the
attached Appendix. This activity (proportionate to the level of risk) will
further contribute to the prevention of risks or mitigating their potential
effects.

5.3 A midyear progress report on the service’s risk management plan will be

reported to the Finance and Resources Policy Board. Information on

specific significant risks will be reported by the Senior Management Team to
the Corporate Risk Management group on an exceptional basis.
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