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At the June 2015 meeting of the Scotland Excel Joint Committee, a report was submitted by the Director 
in relation to the new three year corporate strategy. The report provided a summary of the proposed 
strategic direction for the organisation, and included an overview of the key operational activities that 
would be undertaken to deliver the strategy. It was agreed that clear annual performance metrics would 
be provided, and progress reported, to governance bodies on a quarterly basis. In addition, it was agreed 
that a completed operating plan and supporting KPIs be submitted to the next Executive Sub-Committee 
for review. 

From the one year operating plan, a suite of 10 KPIs across the four goals have been derived, which will be 
used to report overall performance against the plan.  These can be found in Appendix A.  

The measures defined in Appendix A should ensure clear and concise reporting on an ongoing basis. The 
metrics will be reported quarterly. These will be presented to the Executive Sub Committee at the end of 
each quarter, with an update on progress and plans for the following quarter. 

Across the agreed goals and objectives a number of more detailed deliverables have been defined to ensure 
that each team member has the opportunity to influence the implementation of the business strategy and 
fully understands how they are able contribute to the successful delivery of the plan.   

Moving forward, performance targets will also shortly be captured in Performance Review Discussions (PRDs) 
to be held with all staff members before mid October 2015.  

The operating plan for 2016/17 will be agreed prior to March 2016. 

The members of the Executive Sub-Committee are invited to note the contents of this update, and the 
proposal to receive updates as defined. 
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Appendix A – Operating plan KPI’s 

(c) Ensure Scotland Excel’s 
Number of SME’s 

% of spend delivered through SME’s
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