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Notice of Meeting and Agenda
Children & Young People Thematic Board

Thursday, 10 November 09:30 Tweedie Hall, Ardlamont Square,
2016 Linwood, PA3 3DE

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillors Henry, Bibby and McCartin (Renfrewshire Council); L O'Brien, Barnardos; R Ritchie,
Children 1st; N Burns, Police Scotland; F MacKay and M Ferguson (both Renfrewshire Health &
Social Care Partnership); A Lowe, Renfrewshire Child Protection Committee; J Melrose, Area
Support Team; L King and N Harkness (both Scottish Children’s Reporter Administration); P
MacLeod, D Hawthorn, G McKinlay, J Trainer, S Bell, S Graham and S Glasgow (all
Renfrewshire Council); M Gallacher, Scottish Fire and Rescue Services; M Gilligan, Skills
Development Scotland; S Graham, West College Scotland; and M Dunn, University of the West
of Scotland.

Chair

Councillor Henry.

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the customer
service centre where they will be met and directed to the meeting.
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Further Information
This is a meeting which is open to members of the public.
A copy of the agenda and reports for this meeting will be available for inspection prior to the

meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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Items of business

03/11/2016

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Minute of Previous Meeting 5-8
Minute of Meeting held on 1 September 2016.

Rolling Action Log 9-10
Report by Director of Finance & Resources, Renfrewshire Council.

Family Nurse Partnership 11-20

Report and presentation by Head of Health & Social Care Services
(West Renfrewshire), Renfrewshire Health & Social Care Partnership.

Scottish Index of Multiple Deprivation

Presentation by Data Analytics & Research Manager, Chief Executive's
Service, Renfrewshire Council.

Corporate Parenting - Part 9, Children & Young People 21-38
(Scotland) Act 2014

Report by Head of Early Learning & Inclusion, Children's Services,
Renfrewshire Council.
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ltem 1

f-l Renfrewshire
’® Community Planning
Partnership

Minute of Meeting
Children & Young People Thematic Board

Thursday, 01 September | 10:00 Bushes Primary School, Grampian Avenue,
2016 Paisley, PA2 8DW,
PRESENT

Councillors Henry, Bibby and McCartin (Renfrewshire Council); L O'Brien, Barnardos; N Burns,
Police Scotland; K Miller, Engage Renfrewshire; J Melrose, Area Support Team; P MacLeod, D
Hawthorn, and S Glasgow (all Renfrewshire Council); and L King, Scottish Children's Reporter
Administration.

CHAIR
Councillor Henry

IN ATTENDANCE

J Dougall, Renfrewshire Community Health & Social Care Partnership; and S Graham and C
MacDonald (both Renfrewshire Council).

APOLOGIES
S Graham, West College Scotland; M Dunn, University of the West of Scotland; M Gallacher,
Scottish Fire and Rescue Services; Maurice Gilligan, Skills Development Scotland; A Lowe,

Renfrewshire Child Protection Committee; F MacKay and M Ferguson, Renfrewshire Health &
Social Care Partnership; and J Trainer, S Bell and G McKinlay (all Renfrewshire Council).

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to commencement of the meeting.
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The meeting was opened by M Monaghan, Head Teacher, Bushes Primary School who
welcomed everyone to the school. The Members of the Board were given a tour of the
school facilities by some of the children from the school and a short presentation was
shown which summarised the aims and vision of the School and how the motto “Blossom
at Bushes” was put into practice.

After the presentation Councillor Henry thanked Ms Monaghan for an informative
presentation and asked that the Board’s thanks be passed on to the children for a
delightful tour.

MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Children & Young People Thematic
Board of 26 May 2016.

DECIDED: That the Minute be approved.

ROLLING ACTION LOG

The Rolling Action Log was submitted for approval.
DECIDED:

(a) That the updates be noted; and

(b) That the Rolling Action Log be approved.

CHILDREN & YOUNG PEOPLE (SCOTLAND) ACT 2014 - GETTING IT RIGHT FOR
EVERY CHILD

There was submitted a report by the Head of Child Care & Criminal Justice, Children’s
Services, Renfrewshire Council relative to an update on the Named Person Scheme
contained within the Children and Young People (Scotland) Act 2014.

The report advised that the Act provided a framework for information sharing between
professionals to support the functions of the Named Person however, four charities and
three individual parents challenged aspects of the legislation in relation to the Named
Person Scheme.

The initial challenge was rejected in the Court of Session and the appellants appealed to
the Supreme Court. The Supreme Court announced its judgment on 28 July 2016. The
Supreme Court held that Part 4 of the Children and Young People (Scotland) Act 2014
was incompatible with Article 8 of the ECHR. The Supreme Court had proposed that an
Order be made to allow the Scottish Government an opportunity to correct this and had
given them 42 days to make written submissions on what the terms of this Order should
be. The Scottish Government assessed what this meant for the timescale of
implementation and continued to progress its preparations for implementation of the
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named person service and related provisions. However, as the Supreme Court found that
the aspects of the Children and Young People (Scotland) Act 2014 were outwith the
legislative competence of the Scottish Parliament, they could not be brought into force in
the meantime.

It was noted that the named person duties in the Act were due to be effective from 31st
August 2016. A local, interagency implementation plan was at a final stage to ensure the
relevant policy, procedure, communications and training were in place for the planned
commencement of the Act. This work was suspended pending the outcome of the
Scottish Government response to the Supreme Court.

At the meeting of the Children and Young People Thematic Board on 26 May 2016 a
report was considered on information sharing guidance to support the implementation of
the Children and Young People (Scotland) Act 2014. The Board at that time agreed to
approve local guidance however as a result of the Supreme Court judgment this had
been withdrawn. A further update would be provided to the Board once timescales from
Scottish Government were clearer on their response to the Supreme Court judgment.

DECIDED:
(a) That the content of the report be noted; and

(b) That it be noted that the revised Information Sharing Practitioner Guidance, which
was due to be implemented from 31 August 2016, had been withdrawn.

RENFREWSHIRE'S LOCAL OUTCOME IMPROVEMENT PLAN - PROGRESS
AGAINST YEAR 3 TARGETS - CHILDREN & YOUNG PEOPLE THEMATIC BOARD

There was submitted a report by the Director of Children’s Services which provided
detail on the three year progress for the Children & Young People Thematic Board
element of the Local Outcome Improvement Plan.

The report provided an update on progress against the performance measures previously
agreed by the CPP. It was noted that there had been changes to the way pupil
attainment was measured nationally, and this had resulted in data for some indicators not
being available. New measures had now been provided to replace these. Several of the
indicators were taken from the first Renfrewshire epidemiology study undertaken in 2011
with support from the Dartington Social Research Unit. The second study was scheduled
for October 2016 and consequently no Year 3 update was available for this report. The
findings of the study will be shared with this Board when they are available.

The report also highlighted the key achievements, areas for improvement and remedial
action; revisions to Renfrewshire's Local Outcome Improvement Plan in respect of the
Children & Young People Thematic Board element; and key areas of prevention.
DECIDED:

(@) That the Year 3 performance against the targets set be noted;

(b) That the revisions outlined within the report be agreed; and
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(c) Thatitbe agreed that the report would be included as part of the Annual Community
Planning performance report to the Renfrewshire Community Planning Partnership
Board on 21 September 2016.

FAMILY NURSE PARTNERSHIP AND HEALTHY CHILDREN'S PROGRAMME

The Children’s Services Manager, Renfrewshire Health & Social Care Partnership gave a
verbal update on the Family Nurse Partnership and Healthy Children’s Programme.

It was noted that all core model elements and fidelity goals within the Family Nurse
Partnership (FNP) were being achieved and the programme would soon be commencing
the graduation pathway (handover to the Health Visiting Service), and were working
towards the first clients graduating in November 2016. Discussions were ongoing at
NHS board level to develop a further FNP team.

Ms Dougall updated the Board on the Healthy Children’s Programme. She advised that
from September onwards there would be a twice-yearly uplift of additional health visiting
capacity within Renfrewshire. This would take the Health visiting workforce from 32.6
whole time equivalent (wte) to 57.8 wte, increasing by 25.2 wte by January 2019. In
September there would be an increase by 4 wte Health visitors to the service.

The Board were advised that work had commenced within NHS GGC to scope out the
timescale to fully implement the universal pathway to introduce the antenatal letter at 28
weeks gestation, antenatal home visit (32-34 weeks) 13-15 month assessment and pre-
school assessment and Ms Dougall advised that updated information would be shared
when available. With regards to the uptake of 30 month assessments in Renfrewshire at
the end of July; 80% were completed by 32 months, 8% were completed after 32 months
and 12% of the assessments were not completed. This was consistently higher than
NHS GGC performance which was 73% completed by 32 months, 8% completed after 32
months and 19% not completed.

It was noted that all children’s services within Renfrewshire were transferred onto a
single child electronic record in June 2016.

DECIDED: That the verbal updated be noted.
TIMETABLE OF MEETINGS FOR THE CHILDREN & YOUNG PEOPLE THEMATIC
BOARD - JANUARY 2017 TO JUNE 2017

There was submitted a proposed timetable for meetings of the Children & Young People
Thematic Board for the period January 2017 to June 2017.

DECIDED: That the timetable of meetings until June 2017 be approved.
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Partnership,

O Family Nurse 9@ Renfrewshire
T~

To:

On:

S S Community Planning
and e Partnership

Children and Young Person’s (C&YP) Thematic Board

10" November 2016

Report by: Mandy Ferguson, Head of Health and Social Care Services (West

1.1

2.1

3.1

Renfrewshire
Family Nurse Partnership (FNP) Update 2016

Summary

The purpose of this report is to provide the C&YP Thematic Board with and update
on the progress of FNP in Renfrewshire (East Renfrewshire and Inverclyde) and
follows a previous report in January 2015. The report will outline the data gathered
to date in relation to specific core model elements and fidelity goals. This report also
seeks to provide information on FNP going forward across NHS Greater Glasgow
and Clyde (NHSGGC) and to what extent FNP is embedded within the local
authority area.

Recommendations

The C&YP Thematic board are asked to note the content of the report and to share
the content as appropriate across member’s service areas.

Background
Overview of FNP

FNP had already been identified as one of 5 evidence based programmes by this
local authority and former CHP, in relation to improving outcomes for children and
families. This has resulted in a high level of commitment at a strategic level and has
undoubtedly resulted in a strong infrastructure and positive culture on which to build
FNP into existing services and a concomitant high functioning team to deliver the
programme.

FNP is a preventive, intensive home visiting programme offered to first time young
mothers (aged 19 and under) and their families. Young women are offered the
programme in early pregnancy (before 28 weeks gestation) and are visited by a
specially trained Family Nurse until the baby is two years old. The programme is
voluntary and is designed to tap into the client’s intrinsic motivation for change.
Through a partnership approach each Family Nurse enrols 25 clients and embarks
on an attachment based therapeutic relationship in order to achieve the goals of the
programme to:

» Improve pregnancy outcomes;
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» Improve child health and development and future educational readiness
and achievement and;
» Improve parents’ economic self-sufficiency

The programme is delivered using an evidence based manual that the Family Nurse
uses as a basis for the visits whilst constantly agenda matching to the needs of the
client. Family Nurses are all trained at Masters Level and undertake advanced
communication skills training.

During the pregnancy phase the Family Nurse is in addition to routine antenatal
care delivered by the midwife. Following the birth of the baby the Family Nurse
replaces the Health Visitor, delivering the FNP programme alongside the Healthy
Children’s Programme and will be the Named Person. The programme is licensed
and must be delivered according to specific fidelity requirements and core model
elements. The license is held between the Scottish Government, NHS Boards and
Professor David Olds’ (University of Colorado, Denver). High quality delivery and
replication of the programme is ensured at site level by the FNP Supervisor,
reporting to the Local Steering Group which is chaired by Jackie Dougall, Children’s
Services Manager. At NHS Board level there is an overarching FNP Advisory
Board (FAB) which is attended by the Scottish Government representative, who
holds the license for FNP and the FNP National Unit who are hosted within NHS
Education for Scotland (NES). Renfrewshire HSCP is represented by Mandy
Ferguson Head of Health and Social Care.

3.2 Current Picture

The team are now in the 27" month of operation of what is called the Learning
Phase (first cohort) and the vision is to move to the next phase of the programme —
Small Scale Permanence - once we have graduated around a third of our clients
and babies in May 2017. Our first client will graduate in November 2016. The table
below outlines our current numbers and associated fidelity goals.

Table 1
Total Renfrewshire
e o 179 95% from Maternity Services 108 93%
Referrals
Initial No
of Clients 152 90% Engagement Rate 92 94% Engagement Rate
Average .
age at 18 Yrs | FNP Scottish average 18.3 18 Yrs 1';N3P SEEEN MR
enrolment '
SIMD Q1 o . o o FNP Scottish average
and Q2 82% FNP Scottish average 75% 83% 7506
Currgnt AT 137 Initially each nurse had 25 clients 79 '”'“‘?‘”V SR U e
of Clients 25 clients
Attrition includes pregnancy loss, infant
AT 10% death, transfers out of area, _ 11% Only 4 (4.4%) voluntarily
permanency (only 5 (3.2%) voluntarily left programme)
left programme)
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Age Breakdown at Recruitment

Table 2
40%
35%
30%
9% 25%
of 20%
Clients 15%
10%
5%
0% T T T T T T T T
13yrs 1dyrs 15yrs 16yrs 17yrs 18yrs 19yrs
Client Age at LMP
Table 3
No:
of
Clients
13yrs 1dyrs 15yrs 1eyrs 17yrs 18yrs 19yrs
Client Age at LMP
Infants
Table 4
Total Number of
Infants 139
Average Birth Weight | 3271 grams | FNP Scottish Average = 3276 grams
Current LAAC Infants | 6
Current Infants on
CPR 3
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Child Protection (CPR)

Table 5

Table 6

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

% Infants Originally % of Infants % of Infants
on CPR Currently On CPR  Removed From CPR

16
14
12
10

O N OBy 0

No: of Infants No: of Infants No: of Infants
Originally on CPR Currently OnCPR Removed From CPR
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Smoking in Pregnancy Data

Table 7

No: of Clients who ~ No: of Clients who  No: of clients who
did not smoke smoked at intake quit at 36 weeks
during pregnancy pregnant

Hospital Anxiety and Depression Scale (HADS)

Combined scores measuring client’s anxiety and depression taken at intake and
when baby is 6 weeks old. This demonstrates improvements in mental health and
wellbeing.

Table 8

60%
50%
40%
30%
20%

10%

0%

% Decreased Combined % Increased Combined
HADS Score HADS Score
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3.3 Key Successes overview

There is a high level of scrutiny at national, site and team level and since inception
we have engaged in the agreed cycle of quality improvement which comprises of bi-
annual reviews. We have received excellent feedback from the FNP National Unit
(Scotland) and we are achieving high levels of programme quality and meeting our
fidelity goals. Recently the Clinical Director for FNP in Scotland — Gail Trotter
shadowed the team in both supervision and in home visits and has fed back that
this was one of the most inspirational and worthwhile experiences of her career.

3.3.1 Client centred

In FNP the client voice is paramount and we have had clients talking about their FNP
journey at the reviews which has been extremely powerful and positive experience for all
involved. One young mum attended our steering group in May 2016 and shared her
experience of moving on from adverse childhood experiences and how FNP has helped
her achieve her goals for her and her son. We have produced a DVD that was collated at
our 1% Birthday celebration and this is available to partners on request. Furthermore FNP
is underpinned by 5 client principles that are outlined below:

The client is the expert in her own life

Focus on strengths

Follow the clients heart’s desire

Client’s identify solutions that work for them

Small steps of change (leading to an upward trajectory)

YVVYYVYYV

3.3.2 Client Success

As we progress towards graduating the first of our clients to the Health Visitor (when the
child reaches 2 years) we are able to see tangible outcomes for our clients which reflect
the existing evidence base:

» Infant development is excellent as evidenced by observation and Ages and Stages
Questionnaires (ASQS)

» Warm, responsive parenting observed where clients are able to understand their
infant’s cues, scaffold their development, set limits and create safe learning
environments

» Client confidence and self-efficacy improved evidenced by the uptake of community
resources, accessing training and further education and gaining employment. This
may also be something very simple for example making a phone call to the GP that
was hitherto not possible due to confidence levels.

» Significant reduction in smoking during pregnancy and creating smoke free
environments for infants and toddlers

» Breastfeeding initiation rate higher than national average for same age group

» Improved mental health evidenced by validated measures

» Client “mastery” improving in relation to new learning and learning how to learn
particularly for clients with little or no formal educational attainment
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3.3.3 Dads in FNP

One of our key successes is the engagement of fathers in the programme and how the
dad’s respond to the programme materials. Reach in FNP has been interesting and a
key success of the programme is the impact on wider family members as FNs use human
ecology approach and work alongside who is in the clients “Village of Support” as a way of
addressing relationship issues and helping family members to achieve their goals and
aspirations for the benefit of the whole family unit. Although we have had 152 clients
enrolled the reach is much wider as the FNP influence extends beyond the client and her
baby to partners, families and friends

Breakdown of Other Household Members Participation in FNP Visits

Table 9
0.0% 57.0%
Ao T
50.0% -
40.0% - 33.5%
30.0% -
20.0% 1 12.5%
9.1% 0
0, - 0,
10.0% g 154 0.4% 0.7% 0.3% 2->% 0.9% 0.1% >0% 0.4% 0.4% 0.4% 0.4% 0.6%
0.0% -I T T T T .I T T T T -I T T T T T T
X X > O D L 0 L > P X
c;b‘\"o & @0&6 6“}6\ RS ¢ & & NG <°°@ & & re-“&
LA . < er . & > > o N\ A
ST N ISP S S L SO N I S N
N &P @ O S & &K 57 % W & 7P @ @
CL &9 & & T 0 LS
OEPN > © ) B @ & L&
37 op 3§ L ¢ &0
Q ) < (}\Q’{\ Q < (}\Q, b‘?'

3.3.4 Child Protection

There is clear evidence that FNP protects children and this has been further highlighted in
a recent Dutch study that shows the success of FNP in relation to primary prevention in
child protection — see link below
http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0120182#abstract0

This is in line with what we are experiencing in the team in relation to breaking the cycle of
abuse which was the theme of a recent workshop presentation at the Renfrewshire Child
Protection Conference. Social Work area managers are giving us positive feedback in
relation to the difference FNP is making to the clients that we are working with.
Unfortunately a very small number of clients will not be able to parent their infant and have
already had parental rights relinquished (n=3 (2%)). However we are certain that each
client has had the best possible chance within FNP and the Family Nurses have been
working proactively to deliver Partnership in Parenting Education (PIPE) with the client and
baby during contact time.
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3.3.5 Working in Partnerships

FNP is underpinned by human ecology theory and we work in partnership with the client
and their family where appropriate to access other services and community resources as
required in order to help them build social capital and achieve their goals. We have worked
collaboratively and developed positive partnerships with Maternity Services, Sandyford,
Social work pre-birth and the area teams. There has been excellent co-working with
Barnardos and Families First and Education both early years and secondary sector -the
former in terms of supporting our clients with nursery placements and latter in relation to
working together to achieve the best outcomes where the young person is still at school
whilst pregnant working together to plan for return to education. We have also worked very
closely with Skills Development Scotland, Community Learning and Development,
Housing, Perinatal Mental Health Services and Child and Adolescent Mental Health
Service (CAMHS). There has also been some exciting developments based on client need
and we have worked with Bookbug, Active Communities, Homestart and the Health
Improvement Team in relation to delivering Eat Better Feel Better 6 week cookery
programme for our clients and some development work on second hand smoke exposure
(see next section).

3.3.6 Programme improvement and Building the Scottish Evidence Base

The Scottish Government, NES and FNP sites have developed a Framework for
Programme Improvement following on from the last Randomised Controlled Trial
commissioned by the Department of Health (DH) in England. The results tell us that family
nurse engagement with vulnerable families is very good, that the mothers feel that FNP
supports them to be good parents, that FNP improves early child development and may
protect children from serious injury, abuse and neglect. The DH research has helped us in
Scotland to focus on how this programme impacts particularly on the child. Areas of
particular interest are around; child health and development, life course trajectory for
young parents, how the programme protects children from serious harm and changing
public health behaviours such as ante natal smoking.

Young parents with limited family support and low educational achievement are those
most likely to benefit from this intense support, therefore in Scotland the programme will
be offered to some clients aged 20-24 with additional vulnerabilities.

It is an exciting time, developing a robust evidence base for FNP in the Scotland and in
turn contributing to the international learning that the programme brings.

In Renfrewshire we are contributing to the wider body of research in a number of areas.
One of these is in relation to second hand smoke exposure. The Dylos (air particle
monitor) Project is underway and we are currently using improvement methodology to test
this out with clients with the aim of developing a programme augmentation. We are also
writing case studies to tell the client’s story and the significant impacts that it has made to
their lives.

3.3.7 Next Steps
The aspiration of the Scottish Government is to be able to offer a place to every eligible

first time mother aged 19 and under and also eligible clients aged 20-24 where capacity
allows by 2018. This will mean that the programme will provide between 6,500 and 8000

Page 18 of 38



places across Scotland. There is work underway in NHSGGC to progress towards a 3™
team that would allow 100% coverage across the board area at the same time as this
team starts recruiting the next cohort of clients in May/June 2017.

Author

Anne Burns Family Nurse Partnership Supervisor

(Renfrewshire, East Renfrewshire & Inverclyde)

Renfrew Health & Social Work Centre, 10 Ferry Road, Renfrew, PA4 8RU
Tel: 0141 207 7448 Short Code 27719 Mobile: 07580410685 E-mail:
Anne.Burns3@ggc.scot.nhs.uk

Further reading
e http://www.nursefamilypartnership.org/
e http://fnp.nhs.uk/
» http://www.scotland.gov.uk/Topics/People/Young-People/early-years/parenting-
early-learning/family-nurse-partnership
 m.youtube.com/watch?v=kX2R8IEOBZc
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ltem 5

9+@ Renfrewshire
® Community Planning

Partnership
TO: Children and Young People Board

ON: 10™ November 2016
Report by:
John Trainer, Head of Early Learning and Inclusion
Corporate Parenting — Part 9, Children and Young People (Scotland) Act 2014
1 Summary

1.1 The Children and Young People (Scotland) Act 2014 was passed by the
Scottish Parliament on 19" February 2014 and received Royal assent on 27"
March 2014. Part 9 of the Act enshrines the concept on ‘corporate parenting’
in sections 56-65.

1.2 The Act places new duties on identified public bodies to act in support of
looked after young people. The public bodies are called ‘corporate parents’
and the duties are ‘corporate parent responsibilities’. The Act incorporates
how the public bodies have to plan and report on how they are working
together to be corporate parents.

1.3 The Centre for Excellence for Looked after Children in Scotland (CELCIS) at
the University of Strathclyde has developed national guidance on corporate
parenting.

1.4 Part 9, the Act provides for a clear definition of Corporate Parenting, and
defines the bodies to which it will apply.

1.5 The Act puts the concept and policy of corporate parenting onto a statutory
basis in Scotland. It established a framework of duties and responsibilities for
relevant public bodies requiring them to be systematic and proactive in their
efforts to meet the needs of looked after children and young people and care
leavers. This also introduces new reporting and accountability structures, with
national reporting to Scottish parliament every 3 years.

1.6 Commencement of corporate parenting responsibilities in the Act was 1% April
2015.

1.7 This report provides an update on the work in Renfrewshire in relation to
Corporate Parenting.
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2.1

3.1

3.2

3.3

3.4

3.5

4.1

Recommendation
The Children and Young People Board is asked to note:

[a] the Duties under part 9 of the Act;

[b] the work that has been undertaken to meet the responsibilities in
Renfrewshire; and

[c] that the Corporate Parenting Plan will be brought to a future
meeting for approval.

Children and Young People (Scotland) Act 2014: Corporate Parenting
Duties: Part 9

Under Parts 9-14 of the Act, there are a number of significant changes have
been made to the range of duties and powers that affect those in care and
care-leavers. In relation to Corporate Parenting, Part 9, the Act provides a
clear definition of Corporate Parenting, and defines the bodies to which it will

apply.

Part 9 puts the concept and policy of corporate parenting onto a statutory
basis in Scotland. It established a framework of duties and responsibilities for
relevant public bodies requiring them to be systematic and proactive in their
efforts to meet the needs of looked after children and young people and care
leavers. This also introduces new reporting and accountability structures, with
national reporting to Scottish parliament every 3 years. Commencement of
corporate parenting responsibilities is from April 2015.

Development of corporate parenting guidance by CELCIS in collaboration with
the Scottish Government has been issued under s63 of the Act and provides
corporate parents with information and advice about how they should fulfil the
duties set out in Part 9.

The definition of a ‘corporate parent’ is provided by Section 56 of the Children
and Young People (Scotland) Act 2014. An organisation or individual is a
corporate parent if they are listed, or within a description listed, in schedule 4
of the Act. (See appendix 1).

Elected officials within a local authority area, staff members or a professional
working in any of the public services listed in schedule 4 now have a corporate
parenting duty in relation to looked after children and care leavers up to 26
years of age in their area.

Corporate parenting responsibilities

The ‘corporate parenting responsibilities’ represent the core element of Part 9.
The six duties provide a working definition of corporate parenting, and it is
through a corporate parent’s efforts to fulfil these duties that they will
safeguard and promote the wellbeing of looked after children and care leavers
under section 58.
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4.2

4.3

4.4

5.1

5.2

5.3

The corporate parenting responsibilities are set out in the Act as follows:

(1) It is the duty of every corporate parent, in so far as consistent with the
proper exercise of its other functions —

(a) to be alert to matters which, or which might, adversely affect the
wellbeing of children and young people to whom this Part applies,

(b) to assess the needs of those children and young people for services
and support it provides,

(c) to promote the interests of those children and young people,

(d) to seek to provide those children and young people with opportunities
to participate in activities designed to promote their wellbeing,

(e) to take such action as it considers appropriate to help those children
and young people—

(i) to access opportunities it provides in pursuance of paragraph (d),

(into make use of services, and access support, which it provides, and
(f) to take such other action as it considers appropriate for the purposes of
improving the way in which it exercises its functions in relation to those
children and young people.

The responsibilities extend to all looked after children from birth to when they
cease to be looked after. This includes children in foster care, residential care,
secure care, looked after at home and those in formal kinship care. It includes
disabled children who are ‘looked after’ during short break provision.
Responsibilities can also apply to care leavers who are looked after on their
16" Birthday (or subsequently) up to and including the age of 25 years.

A corporate parent can fulfil these duties individually or in collaboration, but
corporate parenting plans and reports should be explicit about how (individual
and groups of) corporate parents will meet each obligation.

Corporate Parenting Plan

Under section 59 of the Act, a corporate parent must prepare, keep under
review, and publish a Corporate Parenting Plan. The Act does not prescribe a
timescale for reviewing this. This plan must set out how the corporate parent
proposes to fulfil its corporate parenting responsibilities.

The format of a corporate parenting plan is not prescribed in the Act or the
guidance. However the content of the plan must include information on how
the corporate parent will undertake the corporate parenting responsibilities as
outlined above in 4.2.

The corporate parenting duties apply equally to all looked after children and
care leavers. In preparing a corporate parenting plan it is recommended that
details are given, about how the corporate parent will fulfil their responsibilities
in respect to:
e the different ages (and stages of development) of looked after children;
¢ the different genders;
¢ the different placement types in which looked after children and care
leavers live;
e looked after children and care leavers with disabilities;
e the different cultural and religious backgrounds of looked after children
and care leavers.

Page 23 of 38



6.1

6.2

6.3

6.4

6.5

7.1

7.2

Reporting

Under section 61, a corporate parent must report on how it has exercised its
corporate parenting responsibilities (section 58), its planning and collaborating
functions under sections 59 and 60, and its other functions under Part 9.

Corporate parenting reports may include information about standards of
performance, and the outcomes achieved for looked after children and young
people. Reports should be published in such manner as the corporate parent
consider appropriate; this could mean publishing the report alongside other
reports or documents (such as the corporate parenting plan) or as part of
other reports or documents (such as an Annual Report).

A corporate parenting report should be published at least once every three
years, starting from April 2015. The report should be linked to the objectives
and activities detailed in the plan, providing an analysis of progress and
identifying any actions which could improve the way in which the corporate
parent exercises its functions. As with the plan, the corporate parenting report
should be easily accessible to both young people and the general public.

At a minimum, every corporate parenting report must include information on:

e How the corporate parent (or group of corporate parents) have
exercised the duties set out in section 58 (the ‘corporate parenting
responsibilities’)

e How the corporate parent (or group of corporate parents) have fulfilled
their functions in respect to planning, collaborative working with other
corporate parents, preparing reports and,

e where relevant, providing information to Scottish Ministers and following
directions issued by Scottish Ministers.

Corporate parenting reports should detail the performance of corporate
parents, including outcomes achieved. It will not be sufficient for corporate
parenting reports to be narrative descriptions of activity. Corporate parenting
reports must be based on data and analysis. It is recommended that corporate
parents set clear objectives, on which their performance can be measured and
reported upon.

Complaints and Disputes

Every corporate parent should have a procedure through which looked after
children and care leavers can raise a concern or make a complaint. These
concerns or complaints may relate to the quality, or absence, of an
opportunity, service or support, or other aspects of how a corporate parent has
fulfilled their duties under Part 9.

Wherever practical and appropriate corporate parents should try to resolve a
child or young person’s complaint or concern through informal processes. This
will rely on children and young people (with the support of their carers or other
advocates) to engage in a dialogue with representatives from the corporate
parent.

Page 24 of 38



7.3

7.4

8.1

9.1

9.2

9.3

10

10.1

Where dialogue has not been successful, formal complaint procedure may be
necessary. The Act does not prescribe a specific form of complaint procedure
for corporate parents; where appropriate, corporate parents should use
procedures already in place.

Corporate parents should also ensure that all looked after children and care
leavers are aware of the available complaint procedure, and that the
procedures are accessible. For some children and young people (including
younger children and those with communication difficulties) corporate parents
should make provision for their views to be represented by carers, trusted
adults and independent advocates.

Enforcement of part 9

Corporate parent’s compliance with the legislation will be monitored through
the review of corporate parenting reports, independent inspection
mechanisms (such as those provided by the Care Inspectorate, Education
Scotland and Healthcare Improvement Scotland) and corporate parent’s
existing governance arrangements

Current Position in Renfrewshire

We have ensured that corporate parenting is a key priority and we have a
robust strategy that underpins our work that supports achieving the very best
outcomes for our looked after children and young people. Our Community
Plan and Integrated Children Services Plan outline our vision and aims as
corporate parents.

The CPP Board leads on the implementation of corporate parenting planning
and improvement and ensures robust oversight and scrutiny of the
developments and outcomes for our looked after young people. The
commitment and focus on corporate parenting has ensured a drive toward
improving the quality of services and outcomes for our most vulnerable young
people. The leadership has driven forward our philosophy of engagement with
and participation of our looked after young people in shaping our strategy and
practice.

Oversight of the Corporate Parenting Plan sits with the Corporate Parenting
Strategy Group and the Improving Educational Outcomes for Looked after
Children Strategy group chaired by John Trainer, Head of early Years and
Inclusion. The specific work on the Champions Boar and Communities that
Care Project are overseen by the Champions Board Steering Group, chaired
by Dorothy Hawthorn, Head of Child Care and Criminal Jusitce.

Champions Board
Renfrewshire’s Champions Board was established in 2013. The Champions
Board is a forum for care experienced young people which enable them to

meet with and express their views to their Corporate Parents and influence
policy and practice for other looked after young people.
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10.2 As a partnership, we have strongly value the views of looked after children
and young people and have ensured that we create meaningful opportunities
for engagement. The Champions Board has ensured direct and meaningful
dialogue between looked after young people and their corporate parents. The
Board membership includes young people looked after at home as well as
accommodated young people in foster care, kinship care and our children’s
houses, elected members, directors and senior managers of services across
the partnership.

10.3 The young people have contributed to policy development, consultations and
practice development as well as delivering training to a multi agency staff
groups. Their contribution has directly impacted on the corporate parenting
plan and improvements in services.

10.4 The young people meet fortnightly as a group to identify and explore issues
affecting themselves and care experienced young people collectively. They
meet twice annually with their Corporate Parents to discuss and take forward
issues.

10.5 Since its establishment, approximately 40 care experienced young people
have been involved in the Board. There is currently a core group of 10 care
experienced young people involved in the group.

10.6 A range of methods are utilised at meetings to facilitate discussion, including
creative activities such as drama and art.

10.7 Over the past three years, the Board has been funded by contributions from
across the Community Planning Partnership.

10.8 Funding of £223,778 has been awarded by the Life Changes Trust over the
next 3 years to build upon the existing activities of the Champions Board. This
funding is contingent upon match funding of the existing £18,700 per annum
contributed by all partners involved.

10.9 The funding will support the development of the Board to reflect the needs of a
wider group of young people by developing additional focus groups to reflect
the priorities identified by the young people including:

- employability,

- children’s hearings,

- health / mental health, and
- listening to young people.

10.10 The participation of a wider group of young people will be supported by
increasing the capacity offered by Who Cares? Scotland.

10.11 The additional funding has allowed the development of a supported
employment opportunity for a care experienced young person who is
employed as a Patrticipation Assistant with a specific remit to support and
develop the Champions Board in collaboration with the young people. This
post is based within Who Cares? Scotland.
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10.12 The funding is contingent on the development of two additional programmes
— a mentoring and a small grants. The mentoring programme will be
developed to build on the work experience opportunities currently being
offered by Corporate Parents (such as Scottish Fire & Rescue Service) and
will provide both a supportive adult relationship and a positive employability
role model based on a ‘family firm’ approach.

10.13 The small grants programme will provide additionality to existing
discretionary budgets and young people would be involved in developing and
administering this. In addition, funding will be utilised to support the personal
development of the young people involved in the Board and to help them
further develop their leadership skills.

10.14 The evaluation of the progress and impact of the Board will be undertaken by
the University of Huddersfield.

10.15 As a requirement of the funding and to ensure sustainability, a training
element will be incorporated into the work of the Board with multi-agency
training being offered across the partnership and also to carers.

10.16 The funding also requires the Board to explore awareness raising amongst
the local community to ensure that they understand and support care
experienced young people.

11 STV /Who Cares? Scotland Project/ Communities that Care

11.1 Who Cares? Scotland have established a Project in Renfrewshire funded by
STV with the following aspiration;

“We have the belief that over 5 years the outcomes from this project will
transform care in Renfrewshire as more people actively understand and
engage with children and the care system. The project will highlight a
route that proves how a whole country can understand and actively care. It
will challenge wider political, economic and social structures to reform so
that the motivation we instill can be transformed into a phenomenal care
system, that loves and is proud of care experienced children and young
people, setting them up to be the best that they can be.”

11.2 The proposed outcomes are:

Short-term year 1-3

e Care experienced young people are better understood, respected and
included in their school and neighbourhood community.

e Care experienced young people will have their voice amplified and
listened to by corporate parents, schools and neighbourhood
communities.

e Communities are better educated, have more caring and inclusive
schools and neighbourhoods

Medium term — Year 4-5

e Progress towards improving outcomes for care experienced young
people on key wellbeing indicators of mental health, educational
attainment and employment.
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e We will facilitate a caring culture within communities which can grow to
dominate Scotland.

e Learning from this work is extrapolated out across other areas as we
maximise our strong public sector and political relationships at national
and local levels.

11.3 Who Cares? Scotland decided to locate the Project in Renfrewshire due to the
positive partnership, leadership and relationships in place due to their existing
advocacy, influencing and Champions Board work.

12 Awareness Raising/ training

12.1 We have undertaken awareness raising on corporate parenting
responsibilities for our senior managers and elected members. The evaluation
indicates that awareness of stigma, inequality and discrimination has been
increased significantly and partners have reviewed their services identified
areas improvements.

12.2 Who Cares? Scotland has delivered training workshops as a part of a
comprehensive training plan. They have delivered a half day workshop, along
with young people to all education heads and managers across all sectors.
Following this, training has been delivered across sector clusters as part of an
ongoing rolling programme. Some of these events have been attended by
other services such as third sector services, Skills Development Scotland and
Fire and Rescue. Who Cares? Scotland have indicated that our approach to
corporate parenting training is sector leading, which is noted in the Joint
Inspection of Children’s Services report (2015).

12.3 A training plan has been developed that will focus on specific training for
education staff which will build on the cluster programme. The content is being
developed with STV/ Communities that care staff along with education staff
with specific responsibilities for Looked after young people ( Including LAC
Teachers).This training will target all Pupil Support Coordinators/Designated
Managers in both Primary and Secondary.

12.4 Who Cares? Scotland are working in partnership with Skills development
Scotland which includes raising awareness Corporate Parenting
responsibilities with SDS staff and reciprocal training on employment
pathways.

12.5 In addition, a training plan for Elected Members is being developed for
delivery after local elections in May 2017.

13 Raising attainment
13.1 Partners in Renfrewshire are committed to closing the attainment gap between
our most able and most vulnerable students. We aim to improve attainment

for all students however are focuses on achieving better outcomes for looked
after children as their attainment is often poorer than the general population.

Page 28 of 38



13.2 All schools are presently assessing the support they provide for looked after
children. This work includes the use of “Insight data” on performance in the
SQA examinations. Each school reviews the examination data in detail and
has a particular focus on the achievements of looked after children.

13.3 A working group on “Improving Education Outcomes for Looked After
Children” is in place and chaired by the Head of Early Years and Inclusion.
The focus of this group is on identifying best practice and sharing this across
establishments in Renfrewshire.

13.4 The working group has representatives from establishments in Renfrewshire,
children’s social work, development and housing, West College Scotland, the
University of the West of Scotland and the Centre for Excellence for Looked
After Children in Scotland.

14 Care Leavers Covenant

14.1 The Thematic Board committed to the Care Leavers Covenant at its meeting
on 4 February 2016. This Board passed a recommendation to the
Renfrewshire Community Planning Partnership Board that it adopt the
Covenant. The Community Planning Partnership Board agree to sign up to
the Covenant at its meeting on 24 February 2016.

14.2 A formal signing of the Covenant by the Council Leader, the Convener
Children’s Services, the Chief Executive, the Director of Children’s Services
and other partners on behalf of the Community Planning Partnership Board on
8 March 2016. The event was attended by a number of the young people who
are members of the Champion’s Board. Renfrewshire were the first
community planning partnership to sign the Covenant.

14.3 Appendix 2 contains information on the progress of the partners in delivering
the commitments contained in the Covenant and the areas where further
progress is required.

14.4 The delivery against the Covenant commitments are monitored on a regular
basis and further reports on progress and areas for development will be
brought to this Thematic Board.

15 Next steps

15.1 In order to ensure compliance with the duties in the Act, we will:

> Develop a multi agency Corporate Parenting plan to align this with the
guidance on the corporate parenting plans and reports led by the
Corporate Parenting Strategy Group (and incorporate this in the
Integrated Children’s Services Plan)

» Consider local engagement of ‘new’ corporate parents not currently
represented on the Strategy Group

» Work with Corporate Parents and care experiences young people to
deliver on the priorities and Pledges for the Champions Board.
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» Develop a communications plan which will support key messages for
corporate parents on their role and responsibilities.

» Review complaints process to ensure arrangements are in place and
communicated effectively to young people

» Further develop the training plan and awareness raising across
services.

15.2 Progress reports will be brought back to this Board on an annual basis.
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Appendix 1

Public bodies to which Corporate Parenting responsibilities apply (Schedule 4)

1

2

10

11

12

13

14

15

16

17

19

20

21

22

23

24

25

The Scottish Ministers

A local authority

The National Convener of Children’s Hearings Scotland
Children’s Hearings Scotland

The Principal Reporter

The Scottish Children’s Reporter Administration

A health board

A board constituted under section 2(1)(b) of the National Health Service
(Scotland) Act 1978

Healthcare Improvement Scotland
The Scottish Qualifications Authority
Skills Development Scotland Co. Ltd (registered number SC 202659)
Social Care and Social Work Improvement Scotland
The Scottish Social Services Council
The Scottish Sports Council
The chief constable of the Police Service of Scotland
The Scottish Police Authority
The Scottish Fire and Rescue Service
The Scottish Legal Aid Board
The Commissioner for Children and Young People in Scotland
The Mental Welfare Commission for Scotland
The Scottish Housing Regulator
Bord na Gaidhlig
Creative Scotland
A body which is a —post-16 education body for the purposes of the

Further and Higher Education (Scotland) Act 2005
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Appendix 2

Scottish Care Leaver’s Covenant: Agenda for Change Framework

Status Report — Renfrewshire Community Planning Partnership

Health & Wellbeing

Key Action Area 1 - Corporate parents will ensure robust and consistent support
for care leavers in accessing universal, preventative and early intervention services

relating to their health and wellbeing.

Specific Actions

Status

Corporate parents and third sector providers will collaborate to ensure that care
leavers are able to access counselling, mentoring and other community-based
services aimed at promoting improved emotional wellbeing.

Corporate parents will work together to remove barriers and increase supported
access to cultural, artistic and other recreational opportunities for care leavers,
building on strengths and interests.

Social care and health providers will develop accessible supports that assist in
building capacity and resilience and reduce the numbers of care leavers needing
to access specialist hospital-based services and/or moving into crisis.

All staff involved in providing services to children and young people will
undertake learning on child development and the impact of attachment and
trauma, and this training will be refreshed every three years.

Key Action Area 2 - Corporate parents will ensure that care leavers are given

priority access to specialist services and improved access to adult mental health

services.

Specific Actions

Status

Priority access to Child and Adolescent Mental Health Services (CAMHS) for
assessment and access to services for care leavers, avoiding the use of waiting
lists and lengthy referral processes.

Clear access to advice and consultation with adult mental health professionals
for those involved in supporting care leavers with complex and/or challenging
mental health, emotional and behavioural needs.

Joint working arrangements between CAMHS and adult services to be
developed, for example for CAMHS to continue to provide a service where there
is an existing relationship in place until the young person is ready to move to
adult services.

Adult services models of intervention take account of care leavers’ levels of
development and functioning and ensure that access to services and
interventions are appropriately pitched.

Thresholds for support and access to services must be flexible and reflect the
individual circumstances of care leavers based on need rather than age.

Specialist services will be responsive towards care leavers’ individual and

collective issues and needs, based on developmental needs with particular

priority access given to:

e Specialist support, assessment and advice around self-harm and suicide
risks

e Substance misuse services appropriate to the individual circumstances and
level of functioning of care leavers

e Sexual health clinics, including emergency appointments

e Specialist support for care leavers who become young parents.
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Key Action Area 3 - Take action to reduce social exclusion and isolation, which
impact on mental and physical health and emotional wellbeing by providing free or
discounted access to:

Specific Actions Status

Leisure facilities for all care leavers up to age 21 and, where required, up to age
26.

Public transport for all care leavers up to age 21 and, where required, up to age
26.

Key Action Area 4 - Each local authority and health board has a named contact with
specific responsibility for care leavers’ health and for promoting and co-ordinating
actions to reduce health inequalities, these being made explicit within Corporate
Parenting Plans.

Specific Actions Status

Dedicated throughcare and aftercare nurse provision is in place for all care
leavers.

Consistent application of national mental health indicators for children and young
people to care leaver cohort.

Consistent and efficient systems to gather information about care leavers and
monitor their access to, and the effectiveness of, interventions intended to
support improved physical, mental and emotional health and wellbeing.

Establish clear, consistent working arrangements across and between local
authorities and health board boundaries for those young people who are placed
out with their home authority, or who return to their home authority on leaving
care.

Housing & Accommodation

Key Action Area 1 - The full and meaningful implementation of Staying Put and
continuing care for all looked after young people and care leavers should be a
primary focus for all corporate parents.

Specific Actions Status

Encourage, enable and empower looked after young people and care leavers to
remain in a positive care placement until they are ready to move on.

Local actions to develop and support this should be explicit within Corporate
Parenting Plans.

Actively promote and facilitate extended and graduated transitions giving young
people the opportunity and support to prepare for greater levels of independence
while remaining in their care setting. This enables care leavers to move on from
their placement in a gradual and phased way over a period of time and with
opportunities to test their abilities to live more independently with on-going
support.

Actively support and facilitate care leavers to maintain positive supportive
relationships and keep in touch with their carers when they leave and, if possible
and necessary, to return to their placement.

Key Action Area 2 - Fully implement the Housing Options Protocols for Care
Leavers Guidance to comprehensively address the housing and accommodation
needs of all care leavers.

Specific Actions Status

Local authorities collaborate with registered social landlords to provide a range
of appropriate, suitable, good-quality accommodation for care leavers.

Develop and maintain a range of accommodation options which meet the needs

and wishes of care leavers including:

e Supported Carers: converting foster care placement to supported carers
placements becomes established practice where appropriate and supported
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carer placements are made available to those young people who are not yet
ready to transition to greater independence

e High-quality residential supported accommodation settings

¢ Individual community based supported flats with ‘living nearby’ support

e Access to good-quality mainstream tenancies with appropriate levels of
person-centred support

Key Action Area 3 - Corporate parents must take action to ensure that care leavers
do not have to make a ‘homeless application’ in order to access suitable
accommodation/ housing.

Specific Actions Status

End the use of the homeless route to access accommodation for care leavers.
This is not appropriate and fails to allow for a proper planning process or to
provide adequate support.

Where care leavers are at risk of homelessness after a period of being out with
care/support of the local authority, they must be recognised as a vulnerable
group and be supported as such

Care leavers up to the age of 26 are recognised by corporate parents as
potentially vulnerable and have access to support even after a prolonged gap in
contact/support with care services

Key Action Area 4 - End the use of ‘bed and breakfast’ and ‘adult hostels’ as
accommodation options for vulnerable care leavers.

Specific Actions Status

The stress of unstable, unsuitable accommodation (such as B&Bs and homeless
hostels) can impact on physical and mental health, creating, exacerbating and
compounding pre-existing vulnerability and disadvantage.

In allocating accommodation to homeless households, local authorities in
Scotland must already give proper consideration to the suitability of B&B and
hostel accommodation to certain vulnerable groups, including families with
children.

Care leavers should be given the same status as other vulnerable groups when
considering these particular accommodation options.

Key Action Area 5 - Multi-agency transitions forum: local authorities must develop
and operate a multi-agency planning and support forum around housing and
accommodation support needs for care leavers, involving the active participation of
all relevant corporate parents.

Specific Actions Status

Multi-agency forums are effective in allocating appropriate housing and support,
implementing creative packages of support, overcoming problems and issues
and tracking progress of care leavers in moving on.

Joint planning and multi-agency and partnership working is at the heart of all
planning with the ‘one child - one plan - one care journey’ principle being
continued into adulthood.

Pathways and support plans will reflect the key roles and responsibilities of
agencies and partners in meeting the young person’s needs through a phased
transition into adulthood.

The process reflects the dynamic and changing nature of young people’s needs
and circumstances as they progress on their journey to adulthood and
interdependence

To achieve this, recognition that relationship-based practice for young people
leaving care is crucial in maintaining previous supportive relationships and
ensuring there is continuity and co-ordination in providing housing support.
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Education and Training

Key Action Area 1 - Improved and strengthened links between schools, Skills
Development Scotland, social work and tertiary education providers.

Specific Actions Status

Access to early and effective careers advice for looked after young people
provided by schools and Skills Development Scotland starting before the end of
Third Year and continuing for as long as is necessary.

Information sharing between schools, social work, Skills Development Scotland,
Department for Work and Pensions and further education providers to ensure
continuity of support and joint working post school, fully utilising the 16+
Learning Choices Data Hub

Key Action Area 2 - Consistent and extensive use of ASL legislation to ensure that
looked after young people have Co-ordinated Support Plans in place where
required.

Specific Actions Status

Educational outcomes to feature prominently in all integrated plans for looked
after young people and care leavers in senior school phase and college.

Extension of all Additional Support for Learning Services to all care leavers.

Real-term increases in spending on Additional Support for Learning Services

Key Action Area 3 - Further and Higher Education (FE and HE) providers develop
and offer effective, consistent and equitable care leavers’ support across all areas
of Scotland.

Specific Actions Status

A dedicated student support professional is identified for all care leavers
accessing further and higher education.

Range of financial, accommodation, mentoring and emotional support to be
consistent across all providers.

Corporate parents, FE and HE providers and supporting agencies act to raise
awareness of the range of supports available to support care leavers and
collaborate in encouraging looked young people and care leavers to declare
their status and access this support.

FE and HE providers use protected characteristics provision creatively to widen
access and provide support for care leavers.

Key Action Area 4 - Throughcare and aftercare services and FE and HE providers
establish proactive and effective communication links.

Specific Actions Status

Collaborate over financial and accommodation support, including non-term time
accommodation and help with transport costs.

Identify and share information - with care leaver’s consent - regarding potential
problems and offer proactive support to prevent care leavers dropping out of
college or university.

Employment

Key Action Area 1 - Develop an integrated national vocational training and
progression pathway for care leavers.

Specific Actions Status

Develop a new employment brokering facility to match job-ready care leavers
with entry-level career opportunities and Modern Apprenticeships.

Aligned to and building on the work of the Open Doors Consortium, develop a
new flexible (holistic) support fund to help overcome barriers experienced by
care leavers seeking to enter employment for the first time.

Targeted financial support to help care leavers to secure and sustain
employment. This can encompass work related needs, on-the-job training,
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support with travel and support with housing costs in the early weeks of
employment. This will have a clear focus on helping the young person sustain
employment

Ensure effective alignment of funds to support care leavers at each stage of the
Employability in Scotland strategic skills pipeline.

Key Action Area 2 - Reduce any real or perceived barriers to accessing Modern
Apprenticeships to ensure opportunities are aligned to care leavers’ needs.

Specific Actions Status

Subject to spending review, ensure that care leavers can access Modern
Apprenticeships up to the age of 30, at the highest level of public funding
available.

Scope out and harness the potential for using Foundation Apprenticeships as a
way into employment with training for care leavers.

Key Action Area 3 - Implement a full systemic approach to information sharing and
joint working across education services, social work and throughcare teams, Skills
Development Scotland, Department for Work and Pensions and specialist providers

Specific Actions Status

Agencies communicate and collaborate to ensure that care leavers are
supported throughout the difficult transition period from education to
employment.

Informed consent should be obtained when using personal information

Key Action Area 4 - Maximise the positive use of the ‘care leaver’s marker’ by
Jobcentre Plus staff.

Specific Actions Status

Ensure that self-declaration of care leaver status is matched by tangible benefits
including additional support as vulnerable claimants.

Department of Work and Pensions allow and actively promote advocacy and
support for care leavers in attending key interviews and interactions with the
agency.

Key Action Area 5- Develop and enhance supportive environments for the most
vulnerable care leavers as a first step into the world of work.

Specific Actions Status

Build on existing good practice eg Community Jobs Scotland, brokering,
securing and supporting jobs in the third sector for young people.

Corporate parents have a dedicated ‘Family Firm’ policy with ring-fenced
opportunities and person-centred support for care leavers.

Private sector employers who receive public funds or are commissioned by
corporate parents to deliver services should be encouraged and supported to
offer employment opportunities for care leavers

Programmes that provide flexible and sustained support, including pre-
employment, employment and post-employment support

Partner agencies able to signpost and/or provide non-work related support to
care leavers.
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Youth and Criminal Justice

Key Action Area 1 - Identification of care leavers at the outset of their involvement
with each youth and criminal justice agency to enable more appropriate re:

Specific Actions Status

All individuals aged under 26 are asked a standardised, understandable
guestion to determine whether they are a care leaver, and the response is
recorded.

With the young person’s consent contact should be made with other involved
agencies and this should be done in accordance with information sharing
protocols.

Key Action Area 2 - On identification, corporate parents and youth and criminal
justice agencies will ensure that care leavers receive:

Specific Actions Status

Contact from relevant agencies who can meet their immediate and longer-term
needs and/or who may have corporate parenting duties.

A holistic assessment of their needs for services and support and an
individualised plan will be created by the local authority in partnership.

Advocacy support.

Assurance that any existing plans must take account of the care leaver’s
entitlements.

An assertive outreach approach to offering support.

Key Action Area 3 - Criminal justice interventions take into account the individual
needs and circumstances of care leavers and offer:

Specific Actions Status

A whole system approach including: timely and joined up interventions;
maximising the use of diversion from statutory measures; court support; and
transition / reintegration support.

A long-term relationship-based approach to supporting engagement and
consideration of which services are most appropriate to support care leavers.

Additional support to comply with interventions and during transitions /
reintegration.

Creative use of interventions, including individual and group work supports.

Key Action Area 4 - Learning and development opportunities are available to the
criminal justice workforce, including decision makers, focusing on:

Specific Actions Status

The experiences of care leavers and the impact of such experiences.

Corporate parenting responsibilities and actions.

Legislation, definitions and entitlements of care leavers, agencies’
responsibilities, and available services and how these can be accessed.

The youth and criminal justice systems and adapting to the risks and needs
around care leavers.

Key Action Area 5 - Relevant criminal justice services should have clear corporate
parenting statements of intent, which should:

Specific Actions Status

Detail how they intend to fulfil their corporate parenting responsibilities.

Be included as part of corporate parenting plans.

Key Action Area 6 - Measures taken through the Children Hearing’s System (CHS)
can impact on care leavers’ futures. Priorities should:

Specific Actions Status

Continuing to support 16-17 year olds on Compulsory Supervision Orders
(CSOs).

Dealing with cases in the CHS rather than court where appropriate.
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Ensuring young people subject to CSO’s can access appropriate adult service.

Planning transitions from the CHS and ensuring support plans are in place.

Limit the carry-over of criminal records from CHS and informing when this is the -
case.

Rights and Participation

Key Action Area 1 - All corporate parents have participation processes in place
specifically aimed at care leavers

Specific Actions Status

Arrangements provided for meaningful and regular engagement with care
leavers using existing forums or, where necessary, developing new ones eg
Champions Boards.

Care leavers are given specific opportunities to influence and shape services
and policies at local and national level, including receiving feedback on their
ideas and contribution.

Key Action Area 2 - Clear accessible information on the choices and options open
to looked after young people preparing for or leaving care to be available and
accessible in written and web-based formats:

Specific Actions Status

Information is available well in advance of preparations to move, from the age of
14 and onwards as appropriate.

Information on care leavers rights and entitlements is readily available,
particularly around the issue of staying put and extended aftercare support.

Information is available to those care leavers who don’t currently access
support, informing them that they can request further support, up to the age of
26.

Services keep in touch with care leavers, throughout their leaving care journey
into adulthood, not just responding at times of crisis

Key Action Area 3 - A rights-based approach to support and services for care
leavers is adopted to take full advantage of enabling legislation and policy.

Specific Actions Status

Rights of care leavers are proactively implemented and protected throughout
their entire care leaving journey, not just when they first leave care or at times of
Crisis.

Harder to reach groups of care leavers are given access to independent
advocacy and more consistent use of an existing supporting person in planning
and implementing supports and upholding care leavers’ rights.
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