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To: HOUSING AND COMMUNITY SAFETY POLICY BOARD 
On: 25 AUGUST 2015 

Report by: DIRECTOR OF COMMUNITY RESOURCES 

Heading: HM INSPECTORATE OF CONSTABULARY, SCOTLAND - 
SCRUTINY PLAN 2015 – 16 

1. Summary

1.1 At the last meeting of this Board it was noted that HM Inspectorate of 
Constabulary had undertaken consultation on their forward work programme 
and a copy of the finalised Annual Scrutiny Plan for 2015/16 has now been 
received. This programme outlines proposed scrutiny activities until the end of 
March 2016.  

1.2 A copy of the Annual Scrutiny Plan has been attached as an Appendix to this 
report for the information of Elected Members. 

2. Recommendations

2.1  It is recommended that the Policy Board: 

(i) Notes the publication of the HMICS Annual Scrutiny Plan for 2015/16 

3. Background

3.1 HM Inspectorate of Constabulary for Scotland (HMICS) issued a consultation 
on their forward workplan 2014 -17 to all local authority Chief Executives on 
21 November 2013.  HMICS has a statutory role to report on the state, 
efficiency and effectiveness of both Police Scotland and the Scottish Police 
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Authority through carrying out appropriate inspections. They were consulting 
on a list of potential topics for scrutiny and inspection by them and were 
seeking stakeholder feedback on their proposals in order to finalise their 
workplan for the period 2014 to 2017. A response was submitted on 29 
November 2013 by the Chief Executive, which highlighted the areas which 
were considered to be priority topics for inspection. These were partnership 
arrangements; multi agency public protection arrangements and addressing 
domestic violence.  

3.2 The current Annual Scrutiny Plan covers the second year of the workplan 
period 2014 – 2017and is attached as Appendix 1 to this report. It has an 
appropriate focus on the issues highlighted in the Council’s initial response to 
the consultation and includes partnership work related to Children’s Services 
and multi agency public protection arrangements (MAPPA).  

Implications of the Report 

1. Financial - none

2. HR & Organisational Development - none

3. Community Planning –

Safer and Stronger – The work of HMICS supports our vision for Renfrewshire as a 
safe and tolerant place where residents and visitors enjoy a high level of personal 
safety and are free from crime. 

4. Legal - none

5. Property/Assets - none

6. Information Technology – none

7. Equality & Human Rights - The Recommendations contained within this report
have been assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations contained in the
report as it is for noting only.

8. Health & Safety - none

9. Procurement - none
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10. Risk – none

11. Privacy Impact – none

List of Background Papers 

(a) The contact officer within the service is Oliver Reid, Head of Public Protection, 
0141 618 7352 oliver.reid@renfrewshire.gcsx.gov.uk 
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w

 
e
ff

e
c
ti
v
e
 
th

e
 
p
ro

c
e
s
s
e
s
 
a
re

 
in

 
re

la
ti
o
n

 
to

 
M

A
P

P
A

S
ig

n
if
ic

a
n

t 
C

a
s
e
 R

e
v
ie

w
s
 a

n
d
 t

h
e

 a
rr

a
n

g
e
m

e
n
ts

 t
h
a
t 

a
re

 i
n

 p
la

c
e

to
 

p
ro

m
o
te

 
o
rg

a
n

is
a
ti
o
n
a

l 
le

a
rn

in
g
 

d
e
v
e
lo

p
m

e
n
t 

a
c
ro

s
s
 

th
e

re
s
p
o
n
s
ib

le
 a

u
th

o
ri
ti
e
s
.

A
s

s
e

s
s

in
g

 O
u

r 
Im

p
a

c
t 

A
n
 

in
s
p

e
c
ti
o
n
 

d
o

e
s
 

n
o
t 

e
n
d
 

w
it
h
 

th
e

 
p
u

b
lic

a
ti
o
n
 

o
f 

a
 

re
p
o
rt

. 
It
 

is
 

im
p
o
rt

a
n
t 

th
a
t 

w
e
 
e
n
s
u
re

 
th

a
t 

o
u
r 

w
o
rk

 
a
d
d
s
 
v
a

lu
e
 
a
n

d
 
a
s
s
is

ts
 
in

 

d
ri
v
in

g
 

im
p
ro

v
e
m

e
n
t.
 
W

e
 
p
ro

a
c
ti
v
e

ly
 

m
o
n
it
o
r 

th
e
 

re
c
o
m

m
e
n
d
a
ti
o

n
s
 

m
a
d
e
 a

n
d
 a

s
s
e
s
s
 t

h
e
 e

x
te

n
t 

to
 w

h
ic

h
 t

h
e

y
 h

a
v
e
 b

e
e

n
 i

m
p
le

m
e
n
te

d
. 

M
o
n

it
o
ri

n
g
 
p
ro

g
re

s
s
 
in

 
th

is
 
w

a
y
 
a
ls

o
 
h
e

lp
s
 
u
s
 
to

 
a

s
s
e
s
s
 
w

h
e
th

e
r 

a
 

fo
llo

w
-u

p
 i
n
s
p
e
c
ti
o
n
 i
s
 r

e
q
u

ir
e
d
 t

o
 a

d
d
re

s
s
 a

n
y
 r

e
s
id

u
a

l 
ri
s
k
. 

In
 

a
g
re

e
m

e
n
t 

w
it
h
 

th
e
 

P
o
lic

e
 

S
c
o
tl
a
n
d

 
a
n
d
 

th
e

 
S

c
o
tt
is

h
 

P
o

lic
e

 

A
u
th

o
ri
ty

, 
H

M
IC

S
 

re
c
e
iv

e
s
 

a
n
 

u
p
d

a
te

 
o

n
 

th
e
 

o
u
ts

ta
n
d

in
g
 

re
c
o
m

m
e
n
d
a
ti
o

n
s
 t

h
re

e
 t

im
e
s
 a

 y
e
a
r.

 T
h
is

 i
n
c
lu

d
e
s
 e

v
id

e
n
c
e
 a

s
 t

o
 t

h
e
 

a
c
ti
o
n

 
ta

k
e
n
 

a
n

d
 

re
q

u
e

s
ts

 
to

 
d
is

c
h
a
rg

e
 

re
c
o
m

m
e
n
d
a
ti
o
n
s
. 

W
e
 

c
a
re

fu
lly

 
c
o

n
s
id

e
r 

th
e
s
e

 
u
p
d

a
te

s
 

a
n

d
 

re
q

u
e
s
ts

 
a
n
d
 

d
is

c
h
a
rg

e
 

re
c
o
m

m
e
n
d
a
ti
o

n
s
 w

h
e
re

 a
p
p
ro

p
ri

a
te

. 
T

h
is

 m
a

y
 i
n
v
o
lv

e
 s

h
o
rt

 f
o
c
u
s
s
e
d
 

p
ie

c
e
s
 o

f 
fo

llo
w

 u
p
 w

o
rk

. 
 

In
 

th
e
 

lo
n

g
e
r 

te
rm

, 
H

M
IC

S
 

m
o
n
it
o
rs

 
th

e
 

im
p
a
c
t 

o
f 

o
u
r 

in
s
p

e
c
ti
o

n
 

a
c
ti
v
it
y
 b

y
 a

s
s
e
s
s
in

g
 t

h
e
 e

x
te

n
t 

to
 w

h
ic

h
 o

u
r 

re
c
o
m

m
e
n
d
a

ti
o

n
s
 h

a
v
e
 

b
e
e
n
 

im
p
le

m
e
n
te

d
 

a
n
d
 

to
 

w
h
a
t 

e
ff

e
c
t.
 

W
e
 

w
ill

 
c
re

a
te

 
p

la
n
s
 

fo
r 

a
s
s
e
s
s
in

g
 t

h
e
 l
o
n

g
e
r 

te
rm

 i
m

p
a
c
t 

o
f 

e
a
c
h
 i
n
s
p
e
c
ti
o
n

, 
in

c
lu

d
in

g
 h

o
w

 w
e
 

w
ill

 
fo

llo
w

 
u
p
 

th
e
 

re
p
o
rt

, 
a
n
d
 

h
o

w
 

w
e
 

m
o
n
it
o
r 

p
ro

g
re

s
s
, 

u
s
in

g
 

p
o
te

n
ti
a
lly

 
v
a
ri
e

d
 

s
o
u
rc

e
s
 

o
f 

in
fo

rm
a
ti
o
n
. 

T
h
e
re

a
ft

e
r,

 
g
e
n

e
ra

lly
 

1
2
 

m
o
n
th

s
 

a
ft

e
r 

p
u
b

lic
a
ti
o
n

, 
w

e
 

w
ill

 
p
ro

d
u
c
e

 
a
n

 
im

p
a

c
t 

a
s
s
e
s
s
m

e
n
t,
 

p
ro

v
id

in
g

 
a
n

 
o

v
e
rv

ie
w

 
o
f 

th
e
 

im
p
a
c
t 

o
f 

th
e
 

re
p
o
rt

 
in

c
lu

d
in

g
 

im
p
ro

v
e
m

e
n
ts

 
th

a
t 

c
o
u
ld

 
re

a
s
o
n
a

b
ly

 
b
e
 
a
tt

ri
b

u
te

d
 
to

 
th

e
 
in

s
p
e
c
ti
o
n

, 

a
lo

n
g
s
id

e
 
o
th

e
r 

c
a
u
s
a
l 

fa
c
to

rs
. 

It
 c

o
n
s
id

e
rs

 
th

e
 
e
ff

e
c
ti
v
e
n
e
s
s
 
o
f 

o
u
r 

m
e
th

o
d
o
lo

g
y
 

a
n

d
 

th
e
 

s
c
ru

ti
n

y
 

b
u
rd

e
n

, 
w

it
h

 
th

e
 

e
m

p
h
a
s
is

 
o
n

 

m
in

im
is

in
g
 

th
e
 

la
tt

e
r 

w
h
ils

t 
s
ti
ll 

a
d
d
re

s
s
in

g
 

th
e
 

s
c
ru

ti
n

y
 

ri
s
k
 

a
n
d
 

o
b
je

c
ti
v
e
s
 o

f 
th

e
 i
n
s
p
e
c
ti
o
n

 a
c
ti
v
it
y
. 

T
h
is

 m
e
th

o
d
o
lo

g
y
 w

ill
 b

e
 r

e
v
ie

w
e
d

 

d
u
ri
n

g
 2

0
1
5

. 

N
a
ti

o
n

a
l 

P
re

v
e

n
ti

v
e

 M
e
c

h
a
n

is
m

 (
N

P
M

) 

H
M

IC
S

 
is

 
a
 
m

e
m

b
e
r 

o
f 

th
e
 
U

n
it
e

d
 
K

in
g
d
o
m

’s
 
N

a
ti
o
n
a

l 
P

re
v
e

n
ti
v
e
 

M
e
c
h
a
n

is
m

, 
a

 g
ro

u
p
 o

f 
o
rg

a
n

is
a
ti
o
n
s
 d

e
s
ig

n
a
te

d
 u

n
d
e
r 

th
e
 O

p
ti
o
n

a
l 

P
ro

to
c
o

l 
to

 t
h
e
 C

o
n
v
e
n
ti
o

n
 a

g
a
in

s
t 

T
o
rt

u
re

 a
n
d
 o

th
e
r 

C
ru

e
l,
 I

n
h
u

m
a
n
 

o
r 

D
e
g
ra

d
in

g
 T

re
a
tm

e
n

t 
o
r 

P
u
n

is
h
m

e
n

t 
(O

P
C

A
T

) 
to

 m
o
n
it
o
r 

p
la

c
e
s
 o

f 
d
e
te

n
ti
o
n
 a

n
d
 r

e
p
o
rt

 o
n
 t

h
e

 t
re

a
tm

e
n
t 

o
f 

a
n
d
 c

o
n
d
it
io

n
s
 f

o
r 

d
e
ta

in
e
e

s
. 

O
P

C
A

T
 

re
c
o
g
n

is
e
s
 

th
a
t 

d
e
ta

in
e

e
s
 

a
re

 
p
a
rt

ic
u
la

rl
y
 

v
u

ln
e
ra

b
le

 
a
n
d
 

a
im

s
 t

o
 p

re
v
e

n
t 

ill
-t

re
a
tm

e
n
t 

th
ro

u
g
h
 e

s
ta

b
lis

h
in

g
 a

 s
y
s
te

m
 o

f 
re

g
u
la

r 
v
is

it
s
 o

r 
in

s
p

e
c
ti
o

n
s
 t

o
 a

ll 
p
la

c
e
s
 o

f 
d
e
te

n
ti
o
n

. 
O

P
C

A
T

 r
e
q
u
ir
e
s
 t

h
a
t 

S
ta

te
s
 d

e
s
ig

n
a
te

 a
 ‘

N
a

ti
o
n

a
l 

P
re

v
e
n
ti
v
e
 M

e
c
h
a
n

is
m

’ 
(N

P
M

) 
to

 c
a
rr

y
 

o
u
t 

s
u
c
h
 
v
is

it
s
 
to

 
p

la
c
e
s
 
o
f 

d
e
te

n
ti
o

n
, 

to
 
m

o
n
it
o
r 

tr
e
a
tm

e
n
t 

o
f 

a
n
d
 

c
o
n
d
it
io

n
s
 

fo
r 

d
e
ta

in
e

e
s
, 

a
n
d
 

to
 

m
a
k
e
 

re
c
o
m

m
e
n
d
a
ti
o

n
s
 

fo
r 

th
e
 

p
re

v
e

n
ti
o
n
 o

f 
ill

-t
re

a
tm

e
n
t.
  

T
h
e
 
U

n
it
e

d
 
K

in
g

d
o
m

 
N

P
M

 
is

 
m

a
d
e
 
u
p
 
o
f 

2
0
 
b
o
d

ie
s
 
w

h
o
 
m

o
n
it
o
r 

p
la

c
e
s
 
o
f 

d
e

te
n
ti
o

n
 a

c
ro

s
s
 
S

c
o
tl
a
n
d

, 
E

n
g

la
n

d
, 

W
a
le

s
 
a
n
d
 N

o
rt

h
e
rn

 
Ir

e
la

n
d

. 
T

h
is

 
in

c
lu

d
e
s
 

p
o
lic

e
 

c
u
s
to

d
y
, 

p
ri
s
o
n
s
, 

c
o
u
rt

 
c
u
s
to

d
y
, 

im
m

ig
ra

ti
o
n
 

a
n
d
 

m
ili

ta
ry

 
d
e
te

n
ti
o
n
, 

s
e
c
u
re

 
c
h
ild

re
n

’s
 

h
o
m

e
s
, 

a
n
d
 

p
la

c
e
s
 
w

h
e
re

 
p

e
o
p

le
 
a
re

 
d
e
ta

in
e

d
 
u
n
d

e
r 

m
e
n
ta

l 
h
e

a
lt
h
 
le

g
is

la
ti
o

n
. 

T
h
e
 N

P
M

 m
e
m

b
e
rs

 h
a
v
e
 t

h
e
 p

o
w

e
r 

to
 e

n
te

r 
p

la
c
e
s
 o

f 
d
e
te

n
ti
o
n
 a

n
d
 

s
p
e
a
k
 t
o
 d

e
ta

in
e
e
s
 a

n
d
 s

ta
ff

 i
n
 p

ri
v
a
te

. 

A
s
 a

 m
e
m

b
e
r 

o
f 

th
e
 N

P
M

, 
H

M
IC

S
 c

a
rr

ie
s
 o

u
t 

re
g
u

la
r 

in
s
p
e
c
ti
o

n
s
 o

f 
p
o
lic

e
 c

u
s
to

d
y
 i

n
 S

c
o
tl
a
n
d

. 
W

e
 p

u
b
lis

h
 r

e
p
o
rt

s
 o

f 
th

e
s
e
 i

n
s
p
e
c
ti
o
n
s
, 

id
e

n
ti
fy

 g
o

o
d
 p

ra
c
ti
c
e
 a

n
d
 m

a
k
e
 r

e
c
o
m

m
e
n
d
a
ti
o
n
s
 f

o
r 

im
p
ro

v
e
m

e
n
t.
 

T
h
e
 

H
M

IC
S

 
C

u
s
to

d
y
 

In
s
p
e
c
ti
o
n

 
F

ra
m

e
w

o
rk

x
ix
 

fo
c
u
s
e
s
 

o
n
 

th
e

tr
e
a
tm

e
n
t 

o
f 

a
n

d
 
c
o
n

d
it
io

n
s
 
fo

r 
d
e
ta

in
e

e
s
 
a
n

d
 
in

c
lu

d
e
s
 
a
 
ra

n
g
e

 
o
f 

in
d

ic
a
to

rs
 

s
e
tt

in
g
 

o
u
t 

w
h
a

t 
w

e
 

e
x
p
e
c
t 

to
 

fi
n

d
 

d
u
ri
n

g
 

o
u
r 

c
u
s
to

d
y
 

in
s
p
e
c
ti
o
n
s
. 
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N
O

T
 P

R
O

T
E

C
T

IV
E

L
Y

 M
A

R
K

E
D

 

 O
U

R
 F

R
A

M
E

W
O

R
K

  

 O
u
r 

a
p
p
ro

a
c
h
 t

o
 i
n
s
p
e
c
ti
o
n

 i
s
 s

u
p
p
o
rt

e
d
 b

y
 o

u
r 

S
c
ru

ti
n

y
 F

ra
m

e
w

o
rk

, 
w

h
ic

h
 

p
ro

v
id

e
s
 

s
tr

u
c
tu

re
 

to
 

o
u
r 

a
c
ti
v
it
ie

s
 

a
n
d
 

th
e
 

m
e
a
n

s
 

to
 

tr
a
n
s
p
a
re

n
tl
y
, 

c
o
n
s
is

te
n
tl
y
 a

n
d
 o

b
je

c
ti
v
e
ly

 a
s
s
e
s
s
 p

o
lic

in
g
 i
n
 S

c
o
tl
a
n

d
. 

 

 

 
 O

u
r 

F
ra

m
e
w

o
rk

 h
a
s
 b

e
e

n
 d

e
v
e
lo

p
e

d
 u

s
in

g
 t

h
e
 p

ri
n
c
ip

le
s
 o

u
tl
in

e
d
 i

n
 t

h
e
 

P
u
b

lic
 

S
e
c
to

r 
Im

p
ro

v
e

m
e

n
t 

F
ra

m
e
w

o
rk

 
s
e
lf
-e

v
a
lu

a
ti
o
n
 

m
o
d
e
l 

u
s
e
d

 
in

 

m
a
n

y
 
p
u
b

lic
 
s
e
c
to

r 
s
e
tt
in

g
s
. 

It
 
h
a
s
 
b
e
e
n
 
a
d

a
p
te

d
 
to

 
p
ro

v
id

e
 
a
 
s
c
ru

ti
n

y
 

fr
a
m

e
w

o
rk

 
m

o
d
e
l 

to
 
a
s
s
is

t 
s
p
e
c
if
ic

a
lly

 
in

 
th

e
 
in

s
p
e
c
ti
o
n
 
o
f 

e
le

m
e
n
ts

 
o
f 

p
o
lic

in
g
 

o
r 

th
e
 

A
u
th

o
ri
ty

. 
It
 

w
ill

 
fo

rm
 

th
e
 

b
a
s
is

 
o
f 

a
n

y
 

in
s
p
e
c
ti
o
n
 

b
u
t 

p
ro

v
id

e
s
 s

u
ff

ic
ie

n
t 

fl
e
x
ib

ili
ty

 t
o
 b

e
 a

d
a
p

te
d

 s
o
 t

h
a
t 

th
e
 k

e
y
 t

h
e
m

e
s
 a

n
d
 s

u
b

-

e
le

m
e
n
ts

 
re

fl
e
c
t 

th
e

 
p
u
rp

o
s
e
 

o
f 

th
e
 

in
s
p

e
c
ti
o

n
 

to
 

b
e
 

u
n
d
e
rt

a
k
e
n
. 

T
h
e
 

fr
a
m

e
w

o
rk

 
w

ill
 
s
u

p
p
o
rt

 
u
s
 
w

h
e
n

 
c
o
n
d

u
c
ti
n

g
 
in

s
p
e
c
ti
o
n
s
 
b

y
 
p
ro

v
id

in
g
 
a
 

s
tr

u
c
tu

re
 

w
it
h

in
 

w
h
ic

h
 

w
e
 

c
a
n
 

e
n
s
u
re

 
a
 

c
o

n
s
is

te
n
t 

a
n

d
 

p
ro

fe
s
s
io

n
a
l 

a
p
p
ro

a
c
h
 t
o
 o

u
r 

w
o
rk

. 

  

O
u

tc
o

m
e
s
  

W
e
 w

ill
 f

o
c
u
s
 o

n
 t

h
e

 o
v
e
ra

ll 
p

e
rf

o
rm

a
n
c
e
 o

f 
th

e
 o

rg
a

n
is

a
ti
o
n

 o
r 

p
a
rt

 o
f 

th
e
 

s
e
rv

ic
e
 a

n
d
  

e
x
a
m

in
e
 s

u
c
c
e
s
s
e
s
 i

n
 d

e
liv

e
ri

n
g
 d

e
m

o
n
s
tr

a
b
le

, 
h
ig

h
-q

u
a
lit

y
 

a
n
d
 i

m
p
ro

v
e
d

 o
u
tc

o
m

e
s
 f

o
r 

s
e
rv

ic
e

 u
s
e
rs

, 
c
o
m

m
u
n
it
ie

s
 a

n
d

 t
h

e
 p

u
b

lic
 i

n
 

g
e
n
e
ra

l.
 W

e
 w

ill
 a

ls
o
 c

o
n
s
id

e
r 

fu
lf
ilm

e
n
t 
o
f 

s
ta

tu
to

ry
 d

u
ti
e
s
. 

 L
e
a
d

e
rs

h
ip

 a
n

d
 G

o
v

e
rn

a
n

c
e

 

W
e
 w

ill
 a

s
s
e
s
s
 t

h
e
 l
e
a

d
e
rs

h
ip

 o
f 

P
o
lic

e
 S

c
o

tl
a

n
d
 a

n
d
 t

h
e
 A

u
th

o
ri
ty

 a
n

d
 t

h
e
 

g
o
v
e
rn

a
n
c
e
, 

a
c
c
o

u
n
ta

b
ili

ty
 a

n
d

 s
c
ru

ti
n

y
 a

rr
a

n
g
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