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1. Summary

1.1  Following agreement at the Renfrewshire Community Planning Partnership Board
meeting on 7 December 2016, work has begun to develop the Renfrewshire Local
Outcome Improvement Plan (LOIP) and Locality Plans for approval and publication
by 1 October 2017.

1.2 Data analysis has been carried out to inform an initial set of community
engagement meetings during February/March 2017. Initial engagement meetings
have been scheduled to take place through Local Area Committees, the Community
Councils Forum and other meetings of community groups.

1.3  Further survey and engagement work with communities will take place electronically
throughout spring 2017, with public engagement events scheduled for June 2017.

1.4  Engagement with partners regarding strategic needs and transition to the new
governance structures approved in December 2016 will take place through the
remaining meetings of existing community planning partnership Boards in the first
three months of 2017. The Partnership Board is invited to discuss the role that the
Executive Group and Oversight Group wish to play in the development of the LOIP.

1.5 A separate session on strategic needs analysis for community planning partners
will also be arranged for spring 2017.

1.6  The Local Outcome Improvement Plan and Locality Plans will be drafted over
summer 2017, for approval in September and publication by 1 October 2017.
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Recommendations
It is recommended that Renfrewshire Community Planning Partnership Board:

(a) Agrees the timetable for development of the Local Outcome Improvement Plan
and Locality Plans as outlined in section 4.1.

(b) Agrees that a progress update report on development of the Local Outcome
Improvement Plan and Locality Action Plans be submitted to each meeting of
the Community Planning Partnership Group/Executive Group until completeion
of the work by October 2017.

Background

Renfrewshire Community Planning Partnership Board previously received papers in
June and December 2016 on the development of the Local Outcome Improvement
Plan and associated Locality Plans.

Renfrewshire Community Planning Partnership Board agreed in December 2017
amendments to the governance arrangements for community planning in
Renfrewshire in order to ensure that the Partnership has sound arrangements to
develop and implement the Local Outcome Improvement Plan and Locality Plans.
Next steps in the LOIP development process were set out at this point.

The Scottish Government published in December 2017 finalised guidance on Part 2
of the Community Empowerment (Scotland) Act 2015 in relation to the purpose of
community planning and what is expected of partnerships. Further guidance was
also issued in relation to the implementation of asset transfer legislation.

Renfrewshire Local Outcome Improvement Plan — Timeline Progress Update

Progress made in developing the LOIP timeline since the report to the Partnership
Board in December is as follows:

Quarter Milestone
Jan—Apr Initial data analysis completed January 2017 to inform initial
2017 community engagement.

Community Planning Governance structures reported to all
community planning partnership Boards and discussions to inform
transition to new governance arrangements:

7Feb/30 March — Safer and Stronger

30 Jan/27 March — Greener

1 Feb/15 March —Forum For Empowering Communities

9 Feb/23 March — Children and Young people




8 March — Community Care, Health and Wellbeing
16 Feb/3 April — Jobs and Economy

Initial engagement with Local Area Committees:

7 Feb — Renfrew and Gallowhill

9 Feb — Paisley North

14 Feb — Paisley South

16 Feb — Johnstone and the Villages

22 Feb — Houston, Crosslee, Linwood, Riverside and Erskine

Initial Engagement with other Fora:

26 January/9 March — Diversity Equality Alliance Renfrewshire
17 February — Seniors Forum Meeting

27 February — Renfrewshire Community Councils Forum

7 March — Renfrewshire Carers Event

Social media and survey engagement activity Feb - May

March (date tbc) — Strategy day with partners.

May-Jun First meetings of Renfrewshire Community Planning Partnership
2017 Oversight Group, Executive Group and first round of meetings of new
thematic groups.
Decision on Locality Plans — how many/which communities.
June - Community engagement events (3/4)
Begin drafting LOIP and Action Plans
Jul-Sept Finalise and agree the final version of the Local Outcome
2017 Improvement Plan/Locality Plans by September 2017.
Publication of electronic version of Local Outcome Improvement Plan.
Oct-Dec Roll out implementation of the Local Outcome Improvement Plan and
2017 Locality Plans.

Launch of print version of Local Outcome Improvement Plan/Locality
Plan and engage with community and voluntary sector organisations
on implementation.
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