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Membership

Councillor Jennifer Marion Adam-McGregor: Councillor Stephen Burns: Councillor
Jacqueline Cameron: Councillor Eddie Devine: Councillor Karen Devine-Kennedy:
Councillor Audrey Doig: Councillor Neill Graham: Councillor John Hood: Councillor
Scott Kerr: Councillor James MacLaren: Councillor Will Mylet: Councillor lain Nicolson:
Councillor Jim Sharkey:

Councillor Cathy McEwan (Convener): Councillor Michelle Campbell (Depute
Convener):

Recording of Meeting

This meeting will be broadcast live via the Council’s website. Following the meeting a
recording of the meeting will be available to view on the Councils website.

To locate the recording please follow the link which will be attached to this agenda
once the meeting has concluded.

If you have any queries regarding this please contact Committee Services on
07934714023.

Hybrid Meeting
Please note that this meeting is scheduled to be held in the Council

Chambers. However, it is a hybrid meeting and arrangements have been made for
members to join the meeting remotely should they wish.
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Apologies

Apologies from members.

Declarations of Interest

Members are asked to declare an interest in any item(s) on the
agenda and to provide a brief explanation of the nature of the

interest.

Revenue and Capital Budget Monitoring as at 17
September 2021

Joint report by Director of Finance & Resources, Director of
Environment and Infrastructure & Director of Communities and
Housing.

Operational Performance Report

Joint report by Director of Environment & Infrastructure and
Director of Communities and Housing.

Environment & Infrastructure Service Delivery Plan
2021/22: Mid-Year Monitoring Report

Report by Director of Environment & Infrastructure.

Communities and Housing Services — Service Delivery
Plan 2021/22 Mid-Year Monitoring Report

Report by Director of Communities and Housing Services.
Renfrewshire Council Road Safety Policy

Report by Director of Environment & Infrastructure.
Renfrewshire Allotments Annual Report 2020
Report by Head of Economy and Development.

Bridgewater Library — Request for a 5-year Lease
Renewal

Report by Head of Economy & Development.
Disposal of Land adjacent to Linwood Toll, Linwood

Report by Head of Economy & Development.
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Disposal of Land adjacent to Moredun Park, Stanely
Road, Paisley

Report by Head of Economy & Development.

Disposal of Land adjacent to 67 Foxbar Crescent,
Paisley

Report by Head of Economy & Development.
EXCLUSION OF PRESS AND PUBLIC

The Board may by resolution exclude the press and public
from the meeting during consideration of the following
items of business as it is likely, in view of the nature of the
business to be transacted, that if members of the press and
public are present, there could be disclosure to them of
exempt information as defined in paragraphs 6 and 9 of Part
| of Schedule 7A of the Local Government (Scotland) Act,
1973.

Exempt Item

Exempt documents are no longer available in print format. You
will require to log in to Infrastructure, Land and Environment
Exempt to access documents. Please note that access to
exempt documents is now restricted.

Disposals of Barnbrock Farm and Brownside Farm
Report by Head of Economy and Development.

Proposed sale of Kersland School, Paisley

Report by Head of Economy and Development.
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ltem 1

Renfrewshire
Council

To: Infrastructure, Land and Environment Policy Board

On: 3 November 2021

Report by: Director of Finance & Resources, Director of Environment and

Infrastructure & Director of Communities and Housing

Heading: Revenue and Capital Budget Monitoring as at 17 September 2021
1. Summary of Financial Position
1.1. The projected Revenue outturn as at 31 March 2022 for Infrastructure, Land

and Environment is an overspend position of £3.175m (9.9%) against the
revised budget for the year, with £3.142m of expenditure directly attributable
to the response to the Covid19 pandemic.

1.2.

Environment is break even.

1.3.

analysis is provided in the Appendices.

1.4.

The projected Capital outturn as at 31 March 2022 for Infrastructure, Land and
This is summarised over the relevant services in the table below and further

For the financial year 2021/22, the projected outturn position is split into Core

(or business as usual) and COVID-19 related variances to help readers
understand the impact of the pandemic on service finances.

Table 1: Revenue

Revised | Projected | Projected Total Budget Budget
Division Annual Outturn Outturn Projected | Variance | Variance

Budget Core COVID-19 Outturn

£000 £000 £000 £000 £000 %

Environment and 30,396 30,445 3,100 33,545 (3,149) 9.9
Infrastructure
Communities and
Housing (Regulatory 1,675 1,659 42 1,701 (26) 1.6
Services)
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Table 2: Capital

Revised | Projected | Projected Total Budget Budget
Division Annual Outturn Outturn Projected | Variance | Variance
Budget Core COVID-19 | Outturn
£000 £000 £000 £000 £000 %
Environment and 20,820 | 20,820 0 20,820 0 0%
Infrastructure
2. Recommendations

Members are requested to:

2.1

2.2.
2.3.

3.2.

3.3.

Note the projected Revenue outturn position as detailed in Table 1 above,
considering that the forecast position is based on best estimates at this time;

Note the projected Capital outturn position as detailed in Table 2 above; and

Note the Revenue and Capital budget adjustments detailed in sections 4 and
6.

Revenue

The Revenue Budget Monitoring report at Appendix 1 identifies a projected
annual overspend of £3.175m (9.9% of total budget) for Infrastructure, Land
and Environment. Narrative is provided in the Appendices below to provide
context and explanation to the budget position for service areas.

The projected outturn includes £3.142m of costs directly attributable to the
ongoing response to and recovery from the pandemic. The forecast financial
overview for the Council being reported to FARCS Board incorporates the
overspend position reflected in this report. It is expected that non-recurring
resource earmarked at the end of 2020/21 will require to be utilised to fund
this projected overspend.

The main reasons for the projected outturn position are indicated below, with
the tables showing both the subjective analysis (what the budget is spent on)
and the objective analysis (which division is spending the budget).

Revenue Budget Adjustments

Since the last report there have been budget adjustments of £66,000, relating
to a budget allocation for the living wage increase in 2021/22.

Capital

The Capital Investment Programme 2021/22 to 2025/26 was approved by the
Council on 4" March 2021.
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5.2.

5.3.

The Capital Monitoring report at Appendix 2 indicates adjustments in the
approved capital programme of £0.441m. This mainly arises to reflect new
funding awarded for Electric Vehicle Charging, Renewal of Play Parks and
Nature Restoration Fund.

Further detail, including reasons for significant variances, can be found at
Appendix 2.

Capital Budget Adjustments

Since the last report, budget changes of £0.441m have arisen which reflect
the following:

Budget Increases in 2021-22 (£0.441m): reflecting grant awards for the
following projects;

¢ Vehicle Replacement Programme (£0.126m) for grant awards by
Energy Saving Trust for supply and installation of electric vehicle
charging infrastructure throughout Renfrewshire;

e Renewal of Play Parks (£0.158m) for grant awarded by Scottish
Government for children’s play park improvements in 2021-22;

e Nature Restoration Fund (£0.157m) for grant awarded by Scottish
Government in 2021-22

Implications of this report

Financial — The projected budget outturn position for Infrastructure, Land
and Environment Revenue budget is an overspend of £3.175m, with
£3.142m due to the response to the pandemic.

The projected outturn position for Infrastructure, Land and Environment

Services’ Capital budget is break even. The Capital programme will
continue to be monitored closely for the rest of the financial year.

HR and Organisational Development
None directly arising from this report.

Community/Council Planning
None directly arising from this report.

Legal
None directly arising from this report.

Property/Assets
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10.

11.

12.

13.

Capital projects result in lifecycle improvements and replacements to
Roads & footways network and vehicles.

Information Technology
None directly arising from this report.

Equality and Human Rights

The recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report because for example it is for noting only. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’'s website.

Health and Safety
None directly arising from this report.

Procurement
None directly arising from this report.

Risk

The potential risk that the Council will overspend its approved budgets for
the year will be managed at a Council-wide level by the Chief Executive
and Directors.

Privacy Impact
None directly arising from this report.

Cosla Policy Position
N/a.

Climate Risk
None directly arising from this report.

List of Background Papers

Revenue Budget and Council Tax Policy Board report. Council 9" March 2020

Non-housing Capital Investment Programme, Prudential Framework and
Treasury Management Strategy, and Capital Strategy 2020/21 — 24/25. Council,
9" March 2020.

Authors: Director of Finance & Resources, Director of Environment &

Infrastructure and Director of Communities & Housing
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RENFREWSHIRE COUNCIL
REVENUE BUDGET MONITORING STATEMENT 2021/22
1 April 2021 to 17 September 2021

Appendix 1

POLICY BOARD : INFRASTRUCTURE, LAND AND ENVIRONMENT

Revised Budget Revised Projected Projected Total Budget Variance Previous Movement
Objective Summary Annual Budget| Adjustments |Annual Budget| Outturn Core Outturn Projected (Adverse) or Favourable Projected
atP3 Business COoVID-19 Outturn Outturn
Variance
£000 £000 £000 £000 £000 £000 £000 % £000 £000

Directorate and Service Co-ordination 1,435 0 1,435 1,435 4 1,439 (4) (0.3%) (0) (4)
Refuse Collection 5,040 14 5,054 5,355 1,342 6,697 (1,643) (32.5%) (1,368) (275)
Household Waste Recycling Centres 671 1 672 690 208 898 (226) (33.6%) (342) 116
Refuse Disposal 7,248 of 7,248 7,308 715 8,023 (775) (10.7%) (667) (108)
Streetscene 6,060 53 6,113 5,901 144 6,046 67 1.1% 126 (58)
Sustainability and Place 590 0 590 504 2 506 84 14.2% 106 (22)
Fleet Services (151) (34) (185) (258) 0 (258) 73 39.3% 13 60
Social Transport 1,667 30 1,697 1,605 (379) 1,226 471 27.8% 302 170
Roads Operations 2,744 1 2,745 2,680 6 2,686 59 2.2% 78 (19)
Infrastructure and Assets 1,740 1 1,741 1,739 0 1,739 2 0.1% 45 (43)
Transportation & Development 1,250 0 1,250 1,184 0 1,184 66 5.3% 89 (23)
Parking of Vehicles (1,132) 0 (1,132) (864) 1,058 194 (1,326) (117.1%) (1,277) (49)
Strathclyde Partnership for Transport 3,168 0 3,168 3,168 0 3,168 0 0.0% 0 (0)
Reauisition
Regulatory Services 1,675 0 1,675 1,659 42 1,701 (26) (1.6%) (58) 32

NET EXPENDITURE 32,005 66 32,071 32,104 3,142 35,246 (3,175) (9.9%) (2,954) (224)
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Appendix 1

Objective Heading

Key Reasons for Projected Variance

Refuse Collection

The pandemic continues to result in increased costs of absence and holiday cover, and additional employee and vehicle costs for adherence to social
distancing measures. The majority of these vehicle costs are offset by increased income within social transport as mentioned below. At present these
additional measures are forecast to remain in place for the full financial year. There is also an expected overspend on the supply of household waste bins,
partly due to increased prices, and an under recovery of commercial waste income.

In order to ensure the public can adhere safely to social distancing measures when visiting HWRC sites increased staffing was required to direct and control the
operations. The need for these additional staff has now ended resulting in a reduction in projected costs.

There continues to be a significant increase in household waste for both residual and recycling tonnages, resulting in a forecast increase in the costs of
disposal, compared to pre pandemicyears. In addition there is an expected loss of income from both scrap metal and textile contracts.

Management controls and actions to mitigate the overall costs of the pandemic have resulted in an underspend in employee costs due to vacancy
management.

Parking of Vehicles

Additional driver support is required to adhere to service social distancing measures mainly within refuse collection, as mentioned above, resulting in
increased income recovery.

Off street parking charges are currently suspended and at present this is forecast to remain in place for the full year. In addition both on street parking and fine
recovery is forecast to remain significantly lower due to the pandemic
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Appendix 1

RENFREWSHIRE COUNCIL
REVENUE BUDGET MONITORING STATEMENT 2021/22
1 April 2021 to 17 September 2021

POLICY BOARD : INFRASTRUCTURE, LAND AND ENVIRONMENT

Revised Budget Revised Projected Projected Total Budget Variance Previous Movement
Subjective Summary Annual Budget| Adjustments |Annual Budget Outtu.rn Core Outturn Projected (Adverse) or Favourable Projected
atP3 Business COVID-19 Outturn Outturn
Variance
£000's £000's £000's £000's £000's £000's £000's % £000's £000's
Employees 21,969 16 21,985 21,608 1,141 22,749 (764) (3.5%) (902) 135
Premises Related 1,069 0 1,069 1,290 17 1,307 (238) (22.2%) (159) (79)
Transport Related 6,055 30 6,085 6,176 558 6,734 (649) (10.7%) (191) (458)
Supplies and Services 12,509 0 12,509 12,656 721 13,377 (868) (6.9%) (625) (243)
Third Party Payments 3,203 0 3,203 3,203 3,203 (0) 0.0% (0) 0
Transfer Payments 60 50 110 134 134 (24) (21.6%) (18) (5)
Support Services 186 0 186 189 189 (3) (1.5%) (3) 0
Depreciation and Impairment Losses 0 0 0 0 0 0 0.0% 0 0
GROSS EXPENDITURE 45,051 96 45,147 45,256 2,437 47,693 (2,546) (5.6%) (1,899) (650)
Income (13,046) (30) (13,076) (13,152) 705 (12,447) (629) (4.8%) (1,055) 425
NET EXPENDITURE 32,005 66 32,071 32,104 3,142 35,246 (3,175) (9.9%) (2,954) (224)
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Appendix 2
RENFREWSHIRE COUNCIL
CAPITAL INVESTMENT STRATEGY - NON-HOUSING SERVICES
1st April to 17th September 2021
POLICY BOARD: INFRASTRUCURE, LAND & ENVIRONMENT

Current Year 2021-22 Full Programme - All years
Prior Years Approved Budget Revised Projected
Expenditure Budget Adjustments Budget Outturn | Budget Variance (Adverse) or Total Approved Projected| Budget Variance (Adverse) or
to 31/03/2021* 2021-22 in 2021-22 2021-22 2021-22 Favourable Budget Outurn Favourable
Project Title to 31-Mar-26 to 31-Mar-26
£000 £000 £000 £000 £000 £000 £000

ENVIRONMENT & INFRASTRUCTURE
Cycling, Walking & Safer Streets (Funded by Specific Con 0 784 0 784 784 0 0% 1,284 1,284 0 0%
Roads/Footways Upgrade Programme 15,584 9,900 599 10,499 10,499 0 0% 39,180 39,180 0 0%,
Safe Road Crossing 0 0 250 250, 250 0 0% 250 250 0 0%
Vehicle Replacement Programme 0 1,700 1,207 2,907 2,907 1] 0% 2,907 2,907 0 0%,
Bridge Assessment/Strengthening 0 569 54 623 623 0 0% 622 622 0 0%
Lighting Columns Replacement 0 630 270 900 900 0 0% 900 900 0 0%
Traffic Management 0 200 36 236, 236 0 0% 236 236 0 0%
Core pathways & cycle network 19 0 181 181 181 0 0% 200 200 0 0%
Parks Improvement Programme 2,122 228 40 268 268 0 0% 2,390 2,390 0 0%
Improvements to Outdoor Access and Play Area Program 0 0 1,500 1,500 1,500 0 0% 1,500 1,500 0 0%,
Multi Pupose Bins 60 20 0 20 20 0 0% 80 80 0 0%
Improvements to Cemetery Estate 1,209 150 41 191 191 0 0% 1,441 1,441 0 0%
Underwood Depot - Workshop Improvements 106 0 206 206 206 0 0% 312 312 0 0%,
gzglee l\_ﬂ:i;nRI;L:Jrgg - Renfrew Riverside to Paisley TC 0 0 935 935 935 0 0% 935 935 0 0%
Renewal of Play Parks 0 0 158 158 158 0 0% 158 158 0 0%
Nature Restoration Fund 0 0 157 157 157 0 0% 157 157 0 0%,
Strathclyde Partnership Transport 0 0 1,005 1,005 1,005 0 0% 1,005 1,005 0 0%
;g;':;INFRASTRUCTURE' LAND & ENVIRONMENT 19,100 14,181 6,639 20,820 20,820 0 0% 53,557 53,557 0 0%

*Rolling programmes have a prior year year expenditure of £0 as the expenditure is not directly linked from one year to the next as a singular project.

Page 12 of 150



ltem 2

Renfrewshire

Council

To:

On:

Infrastructure, Land and Environment Policy Board

3 November 2021

Report by: Director of Environment & Infrastructure and

Director of Communities and Housing

Heading: Operational Performance Report
1. Summary
1.1 Following on from the Service update report presented to this board on 25 August

2021, this report provides a further operational performance update to the
Infrastructure, Land and Environment Policy Board on key areas within the Board'’s
remit. It also outlines the priorities through Autumn 2021, highlighting key areas of
focus and plans for next steps to support the Council’s recovery plans. Whilst
developing these plans, the local and national position remains fluid and services will
remain flexible and able to respond quickly in relation to changes in restrictions and
local outbreaks as a result of the Covid-19 pandemic.

1.2 Operational Services continue as normal and are working within Covid-19
restrictions. All required safety measures are in place and are well established.

2. Recommendations
It is recommended that the Infrastructure, Land and Environment Board:

2.1 Approves the content of this report.

2.2 Approves the reintroduction of car parking charges from 8 November 2021 in Paisley

Town Centre, with three hours of free parking offered in the 6 car parks that had
previously been part of the ‘free for three’ pilot as set out in section 4.7; and agrees to
expansion of the Free for Three car parking to include two further car parks at the
Lagoon Centre.
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2.3

Approves the evaluation of temporary cycle routes, over the period November to July
2022 set out in paragraphs 4.6.1; including a review of the consultation and
engagement arrangements methods undertaken with communities and elected
members, with a report being brought back to board in August 2022 to consider the
results and longer-term cycle route infrastructure and community engagement
approach.

3.1

3.2

3.3

3.4

3.5

4.1

Background

In the previous service update reported to Infrastructure, Land and Environment
Policy Board on 25 August 2021, the Council’s response to the coronavirus
pandemic from March 2020 to August 2021 was outlined — our partnership approach,
our move to protect and support our employees and communities, particularly
vulnerable people across the area. Across services, and with our partners, the
Council continues to support our communities and develop our operational and policy
response both now and as we continue to move through the recovery route map.

Environment and Infrastructure’s key services continue to operate within same
additional resource requirements and restrictions that have been in place over the
last 21 months to minimise transmission of Covid-19 through social distancing and
PPE measures. Employees across the Council continue to show great commitment
and resilience during this time delivering essential services, volunteering to support
frontline services and helping others to remain safe at home.

Within our Operational Services there has been a significant pressure on resources,
over the summer period with self-isolation and annual leave stretching the resilience
of services, indeed many key operational services such as Waste collection across
the UK have reported temporary reductions in service to such resource pressures.

Council services continue to operate flexibly in order to respond to whatever
challenges the pandemic brings for local communities, with a continuing focus on the
recovery position and opportunities to improve services.

This report gives a broad overview of the key areas of service delivery, the particular
areas of focus now and in the near future, and any specific risks and priorities of
relevance to this Policy Board.

Updates for Infrastructure Land and Environment Policy Board

Fleet, Roads and Transportation

Depot Improvements — Underwood Road

The service continues to carry out maintenance and improvements to Underwood
Road depot and works to minimise the environmental impact of the depot operations
on local households. The installation of access barriers and new digital CCTV
commence in November and will further improve safety and security on the site.
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4.2

4.3

4.4

4.5

Fleet Vehicle Repair Workshop

The improvement works to the vehicle repair workshop and equipment commenced
during September with the programme of works expected to take approximately 12
weeks to complete. To date the new taxi testing lane and vehicle tyre fitting station in
Unit 4 are complete, allowing the migration of the upper level of Unit 3 to become
storage of StreetScene plant and equipment.

Further progress has been made with the installation of electric charging
infrastructure in and around the workshop area, allowing traditional fossil fuel fleet to
be removed and replaced with zero emission electric vehicles. Larger scale electric
charging can only take place after the installation of the new power supply and
electric substation by Scottish Power etc.

Fleet Electric Vehicles

The Service has deployed new electric vans into front line operations. The new
vehicles will be shared across Waste, StreetScene, Roads and Building Services
reducing fuel consumption and improving our Carbon Footprint.

Electric Vehicle Chargepoints

Environment & Infrastructure was successful in its application to the Transport
Scotland Local Authority Infrastructure Project. As more residents use electric
vehicles, communities will benefit from improved air quality and a reduction in their
carbon footprint. This external grant funding will allow Electric Vehicle charging hubs
to be installed in Castle Semple Visitor Centre Lochwinnoch, Livery Walk Bridge of
Weir, Milliken Road Car Park Kilbarchan, Johnstone Town Hall, Great Hamilton
Street Car Park Paisley and Montrose Care Home in Foxbar. In addition, further
external funding was secured to install 9 charging points at our Fleet Transport
facility in Underwood Road Depot for our zero emission fleet vehicles.

Roads Capital Programme

The Roads Capital investment programme for 2021/22 is continuing at pace. To date
66 of the programmed 98 carriageway resurfacing schemes have been completed,
continuing with strategic schemes including Linclive, Ferguslie, Main Street Bridge of
Weir, Inchinnan Road Paisley and Glasgow Road Renfrew. The surface dressing
programme is now completed (16 schemes) and micro-surfacing (16 schemes)
commenced in October and continued throughout that month. The permanent
patching programme will continue for the coming months.15 footways have also been
resurfaced and this work will continue until March.

Safe Crossing Facilities
In addition to the capital investment programme, as a result of Council and SPT
funding there will be a significant investment of £560,000, in Pedestrian Crossing

installations to address concerns of road safety, speeding and crossing locations at
or around schools, nurseries and key junctions in towns and villages.
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4.6

46.1

It is recognised that this programme will need to be delivered over multiple years and
a list of approximately 40 locations has been identified. The first phase of locations is
summarised in the table below, with these being prioritised based on the locations
PV2 score and crash map data as well as any recordings of speed surveys carried
out. The first phase will be completed by the end of March 2022, with further phases
following in future years based on successful funding bids. The detail on each
location will be shared with ward members and community councils in advance of

works taking place on site.

Ralston

Ward | Ward Area Road Location Rationale
10 Houston, Crosslee Clippens Rd/ErskineFauld Safe route to Our Lady of Peace
and Linwood Rd Primary
4 Paisley Northwest Greenock Rd/Clark St nge Route to Mossvale St James
Primary
Renfrew North and Safe Route to Schools and links to
1 Sandy Road, Renfrew Play Parks at KGV and Tinto
Braehead
Square
Erskine and . Safe Route to Bargarran St John
12 Inchinnan Barhill Rd/St John Bosco Bosco and Barwood Play Park
Johnstone North, . . .
. High St/Church St Safe Route to Lochwinnoch Primary
9 Kilbarchan, Howwood . .
! Lochwinnoch and Lochwinnoch Play Park
and Lochwinnoch
7 Paisley Southwest Braehead Rd / Glenburn Rd Sa}fe Route to St Peters/Langcraigs
Primary
7 Paisley Southwest (Fi:jenlffer Rd/Donaldswood Safe Route to St Peters
Bishopton, Bridge of Houston Rd/Warlock Rd .
11 Weir and Langbank BOW Safe Route to BOW Primary
5 Paisley East and Rowan Street/Thrushcraigs Safe Route to St Charles Primary
Central Cres and Crags Road Play Park
7 Paisley Southwest Brediland Rd / Mannering Rd | Safe Route to Heriot Primary
10 Houston, Crosslee Houston Rd/Neuk Avenue Safe route to Houston Primary and
and Linwood footway shops
3 Paisley Northeast and Penilee Road / School Road | Safe Route to Ralston Primary

Active Travel Routes

The new temporary cycle route from Howwood to Paisley started in June 2021 in
association with Sustrans to link up with National Cycle Route. The first phase
was the creation of the Howwood to Johnstone section with the work due to be
completed in November 2021. The 2" phase connects Johnstone to Elderslie
and the national cycle route, with this last phase due for completion scheduled
for January 2022 after the festive period works embargo. The service will deploy
counters and evaluation measures on this route to measure utilisation, and
impact on the wider road network.
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4.6.2

4.6.3

4.7

The service will also deploy counters and evaluation measures on Houston to
Bridge of Weir route and also the recently completed Dargavel to Red Smiddy
route to measure utilisation, and impact on the wider road network.

The evaluation results of these and wider routes will be provided to the August
board as part of a longer-term strategy for supporting active travel on these
routes.

In the creation of these cycle routes a revised approach to communication,
consultation and engagement was undertaken with online webinar sessions
being hosted in light of the covid restrictions in place at that time. This will also
be evaluated with elected members, during this period with the future
communication, consultation and engagement arrangements for active travel
being set out in the August board paper.

The next phase of the segregated shared cycle way project from Bishopton to
Glasgow Airport is underway, with the section from Red Smiddy Roundabout to
Inchinnan Drive Roundabout, with planned completion date of March 2022. This is an
important element in the Council’s cycling strategy network and will connect to City
Deal’'s proposals for around Glasgow airport.

Beat the Street — The “Beat the Street” programme focused around a 6-week game
in the towns and villages of Bridge of Weir, Houston, Linwood, Elderslie, Johnstone,
Howwood, Kilbarchan and Lochwinnoch. The game ran from 15" September to 27t
October 2021 with a launch event on Saturday 18" September at Castle Semple
Visitor Centre in Lochwinnoch with 2,880 young people taking part. Environment and
Infrastructure Services worked in partnership with Renfrewshire Leisure to promote
the project in schools and local communities and to link participants to active health
groups and activities in Renfrewshire. The programme ended on the 27" of October
with 6,272 players taking part, covering over 52,000 miles in the process, which has
raised £500 for MND Scotland.

Town Centre Car Parking

The Infrastructure, Land & Environment Policy Board has approved the suspension
of charges in the Council owned Car Parks of Paisley Town Centre during the
pandemic over the past 18 months, until the end of October 2021.

Members will recall there is a Paisley town centre car parking working group
comprising council officers, members, Paisley First, shopping centre owners and
public transport providers. The group met for the first time since the pandemic in
September 2021 to discuss the current arrangements and the next steps.

The business community put forward that as parking was currently free as part of the
pandemic response, as restrictions have lifted, the majority of car park spaces in the
car parks in the centre of the town were occupied from early in the morning to later in
the evening with very little turnover, providing little opportunity for visitors to park in
the centre of the Town. The working group agreed that the current free parking
should now come to an end and proposed a return to the previous free for three
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4.8

4.9

4.10

model. This model was being piloted in 6 car parks. Orchard Street, Weighhouse
Close, Hunter Street (upper and lower), Oakshaw and School Wynd, which
represents approximately 20% of the council's off-street parking spaces. It is
proposed that this model should now be extended to the two car parks in the centre
of the town at the Lagoon Centre. The free for three model will recommence from
Monday 8 November, with the car parks at the Lagoon to follow later in the month
upon delivery of the new meters to facilitate its inclusion in the initiative.

These arrangements will remain in place for a period of 6 months to allow the
working group to undertake further evaluation, a digital payment app to be introduced
in early 2022 and for assessment of where Renfrewshire and Scotland are with the
Pandemic at that point in time.

Parks Investment

As part of the parks Investment programme a public survey has been undertaken
with a significant number of responses being completed for the 13 play areas being
renewed. The results have now been collated for the choice of equipment for each
site and where possible and feasible have been included in the contract specification
of equipment.

Preparation has commenced to create and install outdoor gym in Robertson park.
Contracts have been awarded for some works in preparation of the installation of an
outdoor gym equipment in the spring of 2022. The Council has been working with
the local community through the newly established Friends of Robertson Park to
shape and support this investment. This installation will also include thinning of
overhead tree canopies and trimming back and clearing undergrowth in the park.

StreetScene Services and Team Up to Clean Up

The grass cutting and second hedge cut are now complete, the Service will now
undertake a review of the first year of service provision. In addition, the service will
over the autumn and winter months carry out a review of the cutting frequencies and
equipment required for grass verges on rural roads, steep sloped areas, roads with a
speed limit over 30 mph, centre reservations & islands and edges to footpaths to
improve safety for motorists, pedestrians, and active travellers etc. Work is also
being planned to introduce schedule maintenance frequencies of the path network in
Renfrewshire to support walking, wheeling and cycling.

Climate Change

The Council, supported by communities and partners intend to plant 1,800 trees at
Brownside Braes, within Gleniffer Braes Country Park as part of the Glasgow Climate
Forrest. This will be a positive contribution to supporting the Councils net climate
change aspirations and also aims to increase the habitat for the Lesser Whitethroat,
a rare breeding bird in Renfrewshire. The Lesser Whitethroat is a small, insect-eating
summer visitor which needs areas of dense but scattered scrub-woodland to nest
successfully. The establishment of the 7.9ha new woodland will remove an estimated
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411

412

55 tonnes of CO; per annum from the atmosphere throughout the lifespan of the
woodland and contribute to the Council’'s Climate Change target of making
Renfrewshire carbon-neutral by 2030. A full report will be taken the Climate Change
Board later this month.

The service has completed the recruitment of a Biodiversity Officer who will take up
post early in November. This position will drive forward the biodiversity agenda which
was agreed and put on hold due to the Pandemic.

StreetScene Services are continuing to support young people from within our
communities through the Kickstart programme. We have developed a range of roles
to enhance their skills and work experience across all areas of the service to support
them gain employment.

Team Up to Clean Up

Spotless September returned this year with volunteers from communities, schools
and local businesses joining in to make their neighbourhoods cleaner and more
attractive. The level of activity boosted with schools, businesses and communities all
playing their part to make their local areas cleaner and more appealing. As of 16th
September, almost 1,100 bags of litter have been removed from communities by 963
volunteers however this number will increase with at least another 12 school and
business events taking place and daily volunteer activity.

In order to comply with Covid guidance, Team Up to Clean Up replaced the planned

Appreciation Event, designed to thank volunteers, with a professionally created short
film for social media. The Convenor, Deputy Convenor, Provost and staff involved in
the Campaign thank volunteers, and offer volunteers the opportunity to celebrate the
Campaign and state why they enjoy participating.

Waste and Recycling Services

The service continues to deliver all essential frontline collection services including
collections for residual waste, recycling, special uplifts, food and garden waste and
commercial collections.

The service has increased its use of the In Cab system. All drivers are now trained in
the use of the system which is providing benefits to the crews and to service users.
This will reduce the number of missed bins and APO complaints and deliver a better
customer experience for our service users.

The system also provides powerful management information that supports
improvements to service delivery by taking corrective action at a much earlier stage
in the process. We will continue to gather the data and will use to drive further
improvement in service delivery.

The new Waste Collection Calendar that will posted to residents the last 2 weeks of
November, ready for implementation from the beginning of December.
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Moving to three weekly grey bin collection in Erskine and the bin rollout in both areas
of Dykebar are now complete. We will now move on to reviewing other areas across
Renfrewshire that are still on weekly food collection, migrating these to two weekly
comingled service where appropriate and reviewing our town centre and rural
collections. This work will be done on a geographical basis, community by
community, starting in the Johnstone area, we will consider bin storage space &
presentation points, access to communities, collection times & frequencies and any
other issue that leads to an inconsistent service being delivered or could improve the
community in another way.

Since the last Board the service has taken up the opportunity to upskill four refuse
collectors to LGV drivers and are currently in the process of completing their LGV
training. The upskilling of staff will have a positive impact on the service due to the
current National driver shortage and provide waste operations with a pool of trained
drivers which can be called upon should they be required, e.g., covid recovery
planning, driver shortages.

Recycling Improvement Fund

Stage 2 applications were submitted to Zero Waste Scotland (ZWS). During August
and September ZWS asked for some clarification on a few points within our
applications which were duly responded to. There has been a delay in the Funding
Board meeting to decide on which projects will be taken forward. Any outcome will be
brought back to a future board.

For reference the bids were for:

o Improvements in infrastructure and signage at our five Household Waste
Recycling Centres; and
o To design, build and operate a Recycling Sort and Bulking centre in

Renfrewshire.

Zero Waste Scotland — Waste Composition Analysis Programme — 2021-23
Zero Waste Scotland has established a new programme of household waste
composition analysis during 2021 with the programme running until 2023. These
studies will focus on describing what households throw away and recycle, helping
local authorities to better understand current waste and recycling stream
composition.

Renfrewshire Council last carried out a compaosition analysis in 2017, which shaped
the major transformational change project in waste and recycling during 2018/19.
The results from the 2021 to 2023 programme will highlight further opportunities for
waste prevention and recycling. To support the new programme, ZWS have
developed a procurement framework with Scotland Excel and are providing
dedicated funding and technical support. Renfrewshire Council successfully bid to
be included in this programme. The results from individual local authority studies will
be combined to provide up-to-date national estimates for the composition of
household wastes.
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5.1

5.2

5.3

6.0

6.1

6.2

Community Investment Fund

Members will be aware of the Community Investment Fund which was the subject of
a report to this Policy Board in March 2021. The launch of the £1.2million fund, which
is designed to engage with and hear from communities on their ideas for what
investment in infrastructure is required in their communities, took place on 4 October
2021, with double Olympic medal winner and Renfrewshire resident Jack Carlin
taking part in the launch event.

As previously stated the fund will be branded as #YouDecide and will focus on
reaching as many people throughout Renfrewshire as possible, especially those who
wouldn’t normally engage with the Council, to support them to submit ideas for
infrastructure improvements to their community. This will be accompanied by a highly
visible marketing and communications campaign using the #YouDecide brand.

There has been an extensive programme of roadshows and community engagement
activities taking place and the ideas submission phase will run until 14 November. To
date there have been 760 submissions for shortlisting consideration.

Awards

Chartered Institute of Waste Management Scottish Resources Awards (CIWM
SRC)

Waste Operations service has been successfully in winning the Outstanding COVID-
19 Response Award at the Chartered Institute of Waste Management Scottish
Resources Awards held on 9" September 2021.

The CIWM SRC award panel were impressed with the quick and effective response
of the service and civic amenity sites team to ensure continuation of service, tackling
the challenges of front-line resourcing, operating safely and significant increases in
waste arisings.

The manner in which staff pulled together and always displayed a positive attitude —
finding ways to deliver excellent public service and remaining focused on the job,
were all highlighted by the panel as the reasons why the service won this well-
deserved award.

Local Government Chronicles (LGC)

Team Up to Clean Up have been shortlisted in 2 categories for the LGC awards. The
two categories are

e Environmental Services, and

e Community Involvement.

Presentations for each of these categories were well received on 23 and 24th of
September in Shoreditch, London. The Award ceremony will take place on 4
November.
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Implications of the Report

10.

11.

Financial — The proposed reintroduction of car parking charges will recommence
income from Council cap parks in Paisley Town Centre.

HR & Organisational Development — None.

Community & Council Planning

Our Renfrewshire is thriving / Reshaping our place, our economy and our
future - the service is actively involved in the Invest in Renfrewshire scheme and
investing in road network to support and facilitate economic growth.

Creating a sustainable Renfrewshire for all to enjoy - working in partnership with
the community to deliver a cleaner Renfrewshire. Promoting and encouraging waste
minimisation through reducing, reusing and recycling. Reducing carbon emissions,
through LED streetlights and electric and low emission vehicles within the Council

fleet.

Our Renfrewshire is well - the service encourages use of our parks and open
spaces to promote a healthy and active lifestyle.

Legal — None.

Property/Assets — The Council’'s roads, fleet and open space infrastructure is
maintained and enhanced.

Information Technology — None.

Equality & Human Rights - The recommendations contained within this report have
been assessed in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the report. If
required following implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of the assessment
will be published on the Council’'s website

Health & Safety — None.

Procurement — None.

Risk — CRMG are continuing to review the Council’s risk profile in light of the
coronavirus pandemic.

Privacy Impact — None.

10
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12. CoSLA Policy Position — none

13. Climate Risk — The Council continues to explore opportunities to secure external
funding to deliver sustainable, green infrastructure projects.

List of Background Papers: none

Author: Gordon McNeil, Director of Environment & Infrastructure
e-mail: gordon.mcneil@renfrewshire.gov.uk
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ltem 3

G

Renfrewshire
Council
To: Infrastructure, Land and Environment Policy Board
On: 3 November 2021

Report by: Director of Environment & Infrastructure

Heading: Environment & Infrastructure Service Delivery Plan 2021/22: Mid-
Year Monitoring Report

1. Summary

1.1 As a direct result of the pandemic and the focus on crisis response and
recovery, alternative service planning arrangements are in place for 2021/22.
Rather than Service Improvement Plans, each Director submitted a Service
Delivery Plan covering a 12 month period. These plans set out the priorities
for each service area as it continued to deliver a crisis response where
required but also began to build back services and support the council’s
recovery and renewal agenda. The Environment & Infrastructure Service
Delivery Plan was approved by this Board on 24 March 2021.

1.2  This report contains details of Environment & Infrastructure’s performance
over the period 1 April 2021 to 30 September 2021. The main purpose of the
report is to provide:

e Details of the key achievements of the service

e A progress update on implementing the action plan

e Details of how the work of the service contributes to the priorities set out
in the Council Plan

¢ An assessment of performance in relation to the service scorecard of core
performance indicators

¢ An overview of priorities for the service over the next six months
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1.3

1.3.1

1.3.2

1.3.3

1.3.4

The action plan is the core of the Service Delivery Plan. It sets out the priorities
being addressed, the key tasks to be implemented, the implementation
timetable and the measures of success. The service scorecard sets out a range
of key indicators against which aspects of performance of the service are
measured. Despite the challenges of maintaining services throughout different
stages of restrictions, Environment & Infrastructure continued to deliver on its
priorities and achievements over the last six months include:

Climate Change
Environment & Infrastructure activities will make a critical contribution towards
Renfrewshire being carbon neutral by 2030. The service has continued to play
an active role in this process and delivers a number of programmes to help
mitigate climate change:
e led on the Environment and Place agenda;
e played a key role in promoting and encouraging waste minimisation
through reducing, reusing and recycling;
e embeds sustainable travel planning across the Council and improving
our fleet utilisation;
e supported active travel through its ambitious cycling infrastructure
programme;
e increased our use of alternative fuel to impact positively on levels of
CO2 being emitted by the public vehicle fleet; and
e reduced emissions from our public space lighting as a result of the
implementation of the LED replacement programme.

Roads Capital Investment Programme

The roads capital programme for 2020/21 is progressing well. To date 66 of
the programmed 98 carriageway resurfacing schemes have been completed.
The surface dressing programme is now completed (16 schemes) and micro-
surfacing (16 schemes) commenced in October. The permanent patching
programme will continue for the coming months. 15 footways have also been
resurfaced and this work will continue until March. The investment programme
over the last three years is flowing through into the positive trends in road
condition indicators as reported through the LGBF.

Revised 14 day grass cutting model

StreetScene services commenced its new approach to grass cutting across
Renfrewshire in April 2021. The revised approach is seeing open space
areas cut every 14 days and those on Garden Assistance are receiving more
cuts to their grass providing an improved area for them to utilise.

Environment & Place

The service has successfully led the Environment and Place agenda, fronted
by the Team Up to Clean Up campaign with the following key activities:
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1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

e To comply with Covid guidance, Team Up to Clean Up replaced the
planned Appreciation Event, designed to thank volunteers, with a
professionally created short film for social media.

e Spotless September returned this year with volunteers from communities,
schools and local businesses joining in to make their neighbourhoods
cleaner and more attractive.

e As of 16th September, almost 1,100 bags of litter have been removed
from communities by 963 volunteers

Electric Vehicles and Charging Infrastructure

A further 27 electric vehicles have been added to the Council fleet. These
included a combination of cars, light vans and 3.5 tonne vans to increase the
number of zero emission vehicles in our Council Fleet. External grant funding
has also resulted in the installation additional EV chargers across
Renfrewshire.

Community Investment Fund

Launched the £1.2million Community Investment fund, which is designed to
engage with and hear from communities on their ideas for what investment in
infrastructure is required in their communities.

Fleet Workshop Improvements

Fleet Services has installed new vehicle ramps in the workshop repair area
along with a new door installation to the front of the building allowing a fully
drive through facility. The final phase of the project will be the installation of a
vehicle inspection pit and four vehicle ramps.

Infrastructure Investment

Progress has continued on improving bus corridor infrastructure. The detailed
design for an off-road cycle link to the Hawkhead housing development is now
nearing completion and the project to refurbish the footbridge across the
White Cart will see it reopen to pedestrian and cycle traffic in November 2021.

Bus Partnership Funding

The Council has been awarded £2million The Bus Partnership Fund to deliver
junction improvements with bus priority measures across Paisley Town
Centre. This will be completed by March 2023. The scope of this project
covers prioritising pedestrians, cyclists and now public transport users.

1.3.10 Cycling Infrastructure

The service continues to deliver its ambitious cycling infrastructure
programme with grant awards from SPT, the Bus Partnership Fund and
Cycling Walking Safer Streets.
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1.3.11 Employment and Training Opportunities

The service has provided employment and training opportunities to a number
of young people through Kickstart and Project Search. Graduate apprentices
have also been employed in two service areas.

1.3.12 Awards

Waste Operations service were successful in winning the Outstanding
COVID-19 Response Award at the Chartered Institute of Waste Management
Scottish Resources Awards held on 9th September 2021.

Team Up to Clean Up has been short listed for 2 Local Government Chronicle
Awards in the Environmental Services and Community Involvement
categories.

2.1

2.2

2.3

Recommendations

It is recommended that the Infrastructure, Land and Environment Policy
Board:

Notes the progress made by Environment & Infrastructure on actions and
performance indicators as detailed in Appendix 1 and as specific to the areas
of activity delegated to this Policy Board;

Notes that this report will also be provided to the Finance, Resources and
Customer Services Policy Board for the elements covered within that Board’s
remit.

Agrees that an out-turn report in respect of areas of activity delegated to this
Policy Board be provided to this Board in Spring 2022.

3.1

3.2

Background

The operating context for services continued to be challenging throughout the
first half of 2021/22. Environment & Infrastructure services has continued to
operate throughout all periods of restriction delivering critical front-line
services and adapting ways of working to support positive outcomes for our
communities and local businesses.

The Service Delivery Plan is a statement of the outcomes the service aims to
deliver and the actions it will take to achieve these. It fits within the wider

planning framework of the Council by taking account of Community Planning
themes and Council priorities. It enables elected members to have oversight
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3.3

3.4

4.1

4.2

5.1

5.2

5.3

of developments within the service and to consider and develop policy options
which reflect customer need and resource availability.

The Service Delivery Plan also provides a mechanism by which elected
members can evaluate the performance of the service. The appendix to the
plan contains an action plan and performance indicators against which
progress can be measured. This mid-year monitoring report provides an
update on progress against the 2020-21 plan.

An outturn report will be brought before Board in mid-2022.
SERVICE UPDATE
Role of Environment & Infrastructure and Key Service Activities

The principal role and purpose of Environment & Infrastructure as delegated
to this Board is to provide:

o Operations and Infrastructure: Waste, StreetScene, Roads,
Infrastructure & Transportation, Fleet and Social Transport and
Sustainability & Place.

The main achievements of the service over the first 6 months of the plan that
are of relevance to the remit of this Policy Board are provided in Appendix 1
which provides a summary of progress achieved over the period April to
September 2021. The Appendix highlights areas where advances have been
made and gives clear targets for completing actions that have been reviewed
or delayed.

Progress against service scorecard

The performance scorecard contains 30 indicators, of which 8 are for
information only and have no target. Of the 22 indicators with targets, 14 are
performing on or above target, 4 are slightly short of target and will require
monitoring and 4 are below target.

The full performance scorecard is included as part of Appendix 1 of this
report.

Several performance indicators in the service scorecard are reported as part
of the Local Government Benchmarking Framework (LGBF). The
Improvement Service will release a first draft of the 2020/21 data in late
November early December 2021.
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5.4

5.5

5.6

5.7

5.8

5.9

A final validated version of the LGBF data for 2020/21 will be published by the
Improvement Service in late February 2022. A summary of Renfrewshire
Council’s performance will be reported to the Audit, Risk and Scrutiny Board
in March 2022.

Areas of good performance

Some examples of good performance with specific relevance to this Policy
Board include:

e Provisional results for street cleanliness performance in 2020/21 indicates
a score of 93.6%, exceeding the annual target of 92%;

e The percentage of the vehicle fleet which uses alternative fuel such as
electricity was 25.9% at the end of quarter 2 in 2021/22. This is up from
23.7% in 2020/21; and

e Household waste recycling performance in the first 6 months of 2021 was
50.6%, exceeding the target of 50%

Areas where actions have been reviewed or delayed

Due to ongoing COVID-19 pandemic restrictions some actions were required
to be paused. These include:

e Deliver the objectives and requirements of the Scottish Household
recycling charter, Circular Economy and Deposit Return and Extended
Producer Responsibility schemes. (Council Plan Action)

Responsibility for the action, ‘Develop action plans to address flooding
risk in Renfrewshire’ has now transferred the Chief Executive's as part of the
‘Right for Renfrewshire’ process. Environment & Infrastructure will continue to
provide an operational flood prevention and infrastructure maintenance
service.

The remaining actions have been progressing in line with anticipated
timescales.

Areas requiring improvement or review
Four indicators were below target:

e Pothole repairs completed on time - the first two quarters of 2021/22 65%
of pothole repairs were completed within timescales. Although this is a
slight drop in performance with the corresponding period in 2020/21, this
is largely due to resource issues experienced during Q1. The figures for
Q2 show a significant improvement with performance for this quarter
being 76%.
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The absence performance for the second quarter of 2021/22 was 3.82
days lost per FTE employee and was above the Q2 target of 3.50.

Officers from the service monitor and support the progress of employees
through the Council’s Supporting Attendance process to ensure they are
provided with the appropriate support required to return to work.

4.8% of headstones and burial ground inspections have been completed
by the end of quarter 2 in 2021/22. Memorial Safety inspections were
delayed due to the suspension of recruitment of staff during the Covid
pandemic. This resulted in a delay to the recruitment of a dedicated team
for the programme. As a result, only limited activity has been possible with
only two members of staff supporting the programme. This has been
further impacted by social distancing requirements and work pressure
elsewhere within cemetery operations. However, a dedicated team is now
in place, staff have been trained and this will lead to considerable
progress being made in the inspection programme over the next six
months.

The number of complaint investigations dealt with within timescale are
below the 95% target:

Environment & Infrastructure received 4,184 front line resolutions in the
first six months of 2021/22, of which 3,333 (80%) were responded to
within timescale. In the first two quarters of 2021/22 the service dealt
with 468 complaint investigations, 217 (46%) of which were dealt with
within the agreed timescale. Performance improved between quarter 1
and quarter 2.

The performance related predominately to challenged experienced by the
waste service over the spring and early summer. There was a gap in the
management of the service, between staff leaving and starting and a new
supervisory structure being employed. During this period there was a
temporary decrease in performance. In addition, with regard to complaint
investigations, many of these were due to the non-delivery of new bins to
households. As reported to the ILE policy board in May 2021 there were
no new bin stocks available as suppliers were unable to fulfil orders as
there were a material and bin shortage nationally at that time and the
complaint requests could not be actions and concluded, hence why
overdue.

To give members assurance with increased management resilience, no
supply issues and an overall change in the process of managing enquires
the enquiry and complaints performance for quarter 3 is in line with the
performance indicator targets set.
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6.1

6.2

6.3

Priorities over the Next Six Months

COVID-19 Recovery

Environment and Infrastructure’s key services continue to operate within
Covid-19 restrictions. Within frontline operational services there has been
significant pressure on resources, with self-isolation and annual leave
stretching the resilience of services.

It is likely that similar challenges will be experienced as we enter the winter
period. The Service will continue to focus on ongoing COVID-19 recovery
activities while remaining flexible and adaptable to manage change and adjust
services accordingly.

Climate Change

The service will be at the forefront of work being done to make Renfrewshire
carbon neutral by 2030. It will achieve this by building on the positive impacts
of the following key areas:

The Council’s Climate Change Action Fund is intended to fund innovative
projects and initiatives to be developed by Council services. Environment &
Infrastructure has been awarded funding to enhance the Electric Vehicle
Programme and to identify and deliver interventions for the Renfrewshire
Active Travel Network.

Environment and Place agenda, the £2.5million investment which is making
a difference to the cleanliness of the streets in Renfrewshire and improving
the local environment.

The service has a key role in promoting and encouraging waste
minimisation through reducing, reusing and recycling.

The service will continue to embed sustainable travel planning across the
Council.

As well as receiving funding from the Council’s Climate Change Action Fund
the service has secured grant funding from SPT and Cycling Walking Safer
Street. This will allow the service to further support active travel in
Renfrewshire.

Increasing our use of alternative fuel will have a positive impact on levels of
CO2being emitted by the public vehicle fleet.

Right for Renfrewshire
The service continues to engage with the Right for Renfrewshire programme.
Facilities Management was one of the six services in tranche one of the

8
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6.4

6.5

6.6

6.7

6.8

6.9

6.10

service re-designs. Environment and Infrastructure is supporting the
implementation of tranche 2 of RforR following confirmation of service
redesigns. These will include some Operations & Infrastructure service areas,
of which the scope is currently under development.

Community Investment Fund

Further progressing the £1.2million Community Investment fund, which is
designed to engage with and hear from communities on their ideas for what
investment in infrastructure is required in their communities.

Fleet & Social Transport Services

Improving the utilisation, efficiency and costs within the service has been
paused during the period of the pandemic. This has re-started and will
continue over the next six months.

Responsiveness to Complaints

The new complaints system and amended process has changed the

way officers respond to elected members and public enquiries. A future area
of focus is to develop a more robust approach to managing the actions arising
from enquiries and complaints. This will be supported by the development of
tailored management reports to monitor the process.

Implement the Council’s People’s Strategy

Operations & Infrastructure is working towards implementing a strategy to
ensure that the People’s Strategy is embedded within the service for all
employees.

Memorial Safety inspections

The inspection programme should see considerable progress over the next
six months following recruitment of a dedicated team to undertake
inspections.

Bus Partnership Funding
Implementing £2million funding to deliver improvements to bus services at key
junctions within Paisley Town Centre.

Use of Data and Technology

The service will continue to utilise data analytics team to develop innovative
ways of working, using existing data and new technology to improve the
efficiency and performance of the service, such as that introduced to support
in-cab digital routing system to support crews in the collection of household
waste.
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Implications of the Report

1.

Financial — The report highlights resourcing pressures arising from increasing
demand for services and the current financial environment.

HR & Organisational Development — The Service Delivery Plan links closely
with the Council’s People’s Strategy for Environment & Infrastructure,
ensuring that the workforce is in a strong position to deliver key priorities now
and in the future.

Community & Council Planning

Reshaping our place, our economy and our future —The service is also
contributing towards leading on the works to improve the transport
infrastructure in Paisley Town Centre maintaining and improving strategic
road, rail and transport connections; and supporting the Glasgow City
Region/City Deal.

Tackling inequality, ensuring opportunities for all — the service provides
employment and training opportunities for identified groups of young people in
Renfrewshire

Creating a sustainable Renfrewshire for all to enjoy — The service leads
on the Environment and Place agenda, promotes and encourages waste
minimisation through reducing, reusing and recycling, and increasing the use
of alternative fuels in the Council fleet. It also works in partnership with the
community to make Renfrewshire a cleaner place to live, visit or do business.

Working together to improve outcomes — the service is committed to the
delivery of workforce integration and make better use of the Council’s assets.

Legal — None.
Property/Assets — None.

Information Technology — The Service Improvement Plan supports the roll
out of the Enterprise Resource Planning System.

Equality & Human Rights - The recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because it is for noting only. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
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10.

11.

12.

13.

the assessment will be published on the Council’s website. The Service
Improvement Plan also links with the Council’s Equality Outcomes and
Mainstreaming Equality Report and includes actions to ensure the Service
contributes positively to reducing inequality.

Health & Safety — The Service Improvement Plan supports Environment &
Infrastructure’s commitment to ensuring effective Health & Safety
management.

Procurement — None.

Risk — The Service Improvement Plan supports the overarching management
of risk within Renfrewshire Council and aligns closely with the Environment &
Infrastructure Risk Register.

Privacy Impact — None.

CoSLA Policy Position — Not applicable

Climate Risk — The performance outlined within the report will continue to
contribute to positive climate change.

List of Background Papers: None

Author: Gordon McNeil, Director of Environment & Infrastructure
Tel: 0141 618 7626
e-mail: Gordon.mcneil@renfrewshire.gov.uk
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Environment & Infrastructure Service Delivery Plan 2021-2022

Six Monthly Monitoring Report

Action Status

B Cancelled [:;, Completed

G Overdue; Neglected @ Not Started; In Progress; Assigned

Unassigned; Check Progress

Council Plan Strategic Outcome |I:

Reshaping our place, our economy and our future

Appendix 1

Priority Actions

Code Action Status Progress Due Date Update
01 Deliver the 2021/22 roads and @ 50% 31-Mar-2022 The Roads Capital investment programme

footways capital investment
programme - £9 million

for 2021/22 is continuing at pace. To date 66
of the programmed 98 carriageway
resurfacing schemes have been completed,
continuing with strategic schemes including
Linclive, Ferguslie, Main Street Bridge of
Weir, Inchinnan Road Paisley and Glasgow
Road Renfrew. The surface dressing
programme has now completed (16
schemes) and micro-surfacing (16 schemes)
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Council Plan Strategic Outcome I: . .
Priority Actions

Reshaping our place, our economy and our future

Code Action Status Progress Due Date Update

commences in October and will continue
throughout that month. The permanent
patching programme will continue for the
coming months. 15 footways have also
been resurfaced and this work will continue

until March
02 Continue to invest in infrastructure to @ 31-Mar-2022 Restrictions due to the Covid-19 pandemic
support growth — from road and rail continue to impact on the ability to deliver
links to bridges, cycle and pedestrian infrastructure improvements. However,
routes (Council Plan Action) progress continues to be made on improving

bus corridor infrastructure. After a change in
funder, the detailed design for an off-road
cycle link to the Hawkhead housing
development is now nearing completion.

The project to refurbish the footbridge across
the White Cart will see it reopen to
pedestrian and cycle traffic in November
2021.

Officers continue to assess roads
construction consent applications and
approvals, in principle, from developers for
new roads and bridges to be added to the
public road network, particularly in Dargavel,
Bishopton.
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Council Plan Strategic Outcome I:

Reshaping our place, our economy and our future

Priority Actions

Code Action Status Progress Due Date Update
03 Support the delivery of City Deal @ 31-Mar-2022 Support is provided on an ongoing basis with
initiatives, combining roads and active close working on a number of Council
travel projects into a coherent network priorities including cycleway and traffic signal
for all road users coordination projects in cooperation with the
City Deal Team.
04 Lead on the works to improve the @ | 2004 | 31-Mar-2022 The Council has been awarded £2million
transport infrastructure in Paisley The Bus Partnership Fund to deliver junction
Town Centre improvements with bus priority measures
across Paisley Town Centre. This will be
completed by March 2023.
The scope of this project covers prioritising
pedestrians, cyclists and now public
transport users.
05 Support economic regeneration and @ B0, 31-Mar-2022 Environment & Infrastructure continue to
job creation through the regeneration work with the Car Parking Working group to
and revitalisation of town centres and stimulate the economy within the town centre
the creation of a town centres action area. Enhanced street cleaning regimes are
plan ongoing as part of the town centre
refurbishment works.
06 Deliver an increase in cycling @ B0, 31-Mar-2022 The service continues to deliver its ambitious
infrastructure across Renfrewshire cycling infrastructure programme with grant
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Council Plan Strategic Outcome I: . .
Priority Actions

Reshaping our place, our economy and our future

Code Action Status Progress Due Date Update

awards from SPT, the Bus Partnership Fund
and Cycling Walking Safer Streets.

07 Implement the transfer of the Council’s @ 0504 | 30-Jun-2022 Analogue BT traffic signal communications
traffic light infrastructure from lines were replaced with 4G mobile
analogue to digital technology in March 2020. CCTV cameras

are also now installed at key junctions
throughout the network to improve real time
monitoring and reaction times for incident
response.

Work continues to upgrade the council’s
SCOOT network junctions, with a focus on
introducing bus priority at selected junctions,
now associated with other proposed
measures through the Bus Partnership Fund.

08 Deliver externally funded @ E% 31-Mar-2022 The service continues to deliver on our
transportation and connectivity ambitious capital programme with grant
infrastructure projects awards from SPT, the Bus Partnership Fund

and Cycling Walking Safer Streets.
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Council Plan Strategic Outcome 1: :
Performance Indicators

Reshaping our place, our economy and our future

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance

Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Target | Target
01 |(Maintenance) @ @ Q 19.97% | 22.5% | 19.42% | 22.5% | Not measured for 22% Local Government Benchmarking

Carriageway Quarters Framework (LGBF) Indicator
Condition: % of road
network considered This data is published by the Improvement
for treatment (i) A Service on an annual basis as part of the
Class Roads (LGBF LGBF.
Indicator)

The figures for 2020/21 are provisional.

The first draft of the 2020/21 performance
data will not be available until December
2021. A final release will be published in
late February 2022 and will be reported to
the Audit, Risk and Scrutiny Board in March
2022 as soon as it is available.

02 |(Maintenance) @ ﬂ Q 24.09% | 24.5% | 23.68% | 24.5% | Not measured for| 24.0% |Local Government Benchmarking
Carriageway Quarters Framework (LGBF) Indicator
Condition: % of road
network considered This data is published by the Improvement
for treatment (ii) B Service on an annual basis as part of the
Class Roads (LGBF LGBF.
Indicator)

The figures for 2020/21 are provisional.

The first draft of the 2020/21 performance
data will not be available until December
2021. A final release will be published in
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Council Plan Strategic Outcome 1:

Reshaping our place, our economy and our future

Performance Indicators

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Target | Target
late February 2022 and will be reported to
the Audit, Risk and Scrutiny Board in March
2022 as soon as it is available.
03 |(Maintenance) @ ﬂ Q 34.19% | 36.5% | 33.49% | 36.5% | Not measured for| 36.0% |Local Government Benchmarking

Carriageway Quarters Framework (LGBF) Indicator

Condition: % of road

network considered This data is published by the Improvement

for treatment (iii) C Service on an annual basis as part of the

Class Roads (LGBF LGBF.

Indicator)
The figures for 2020/21 are provisional.
The first draft of the 2020/21 performance
data will not be available until December
2021. A final release will be published in
late February 2022 and will be reported to
the Audit, Risk and Scrutiny Board in March
2022 as soon as it is available.

04 |(Maintenance) @ ﬁ Q 35.39% | 36.5% | 34.33% | 36.5% | Not measured for| 36.0% |Local Government Benchmarking

Carriageway Quarters Framework (LGBF) Indicator

Condition: % of road

network considered This data is published by the Improvement

for treatment (iv) Service on an annual basis as part of the

Unclassified Roads LGBF.

(LGBF Indicator)

6
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Council Plan Strategic Outcome 1:

Reshaping our place, our economy and our future

Performance Indicators

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Target | Target
The figures for 2020/21 are provisional.
The first draft of the 2020/21 performance
data will not be available until December
2021. A final release will be published in
late February 2022 and will be reported to
the Audit, Risk and Scrutiny Board in March
2022 as soon as it is available.
05 |(Maintenance) @ ﬁ Q 32.9% | 32.5% 32% 32.5% | Not measured for 32% |Local Government Benchmarking

Carriageway Quarters Framework (LGBF) Indicator

Condition: % of road

network considered This data is published by the Improvement

for treatment (v) Service on an annual basis as part of the

Overall (LGBF LGBF.

Indicator)
The figures for 2020/21 are provisional.
The first draft of the 2020/21 performance
data will not be available until December
2021. A final release will be published in
late February 2022 and will be reported to
the Audit, Risk and Scrutiny Board in March
2022 as soon as it is available.

7
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Council Plan Strategic Outcome 1:

Reshaping our place, our economy and our future

Performance Indicators

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Target | Target

06 |% of pothole repairs Q @ Q 37% % 77% 75% 59% 76% 78% In the first two quarters of 2021/22 65% of
completed within pothole repairs were completed within
timescales timescales. Although this is a slight drop in

performance with the corresponding period
in 2020/21, this is largely due to resource
issues experienced during Q1. The figures
for Q2 show a significant improvement with
performance for this quarter being 76%.

07 |% of Statutory @ ﬂ Q 100% |100% 100% 100% Not measured for 95% In 2020/21, 100% of the statutory road
category A road Quarters inspections were completed for both all
inspections categories.
completed on target

The three categories of statutory

08 | % of Statutory o % 4 | 100% [100% [100% [100% | Not measured for| ~100% inspections relate to the timing of _
category B road Quarters inspections and are categorised as follows:
Inspections A — Undertaken during the progress of the
completed on target

works
B — Undertaken within the six months

09 |% of Statutory @ % ﬁ 100% [100% 100% 100% Not measured for | 100% |foliowing interim or permanent
category C road Quarters reinstatement
inspections
completed on target C — Undertaken within the three months

preceding the end of the guarantee period
The inspection procedure is designed to
enable road work authorities to monitor

8
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Council Plan Strategic Outcome 1: :
Performance Indicators

Reshaping our place, our economy and our future

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Target | Target

statutory undertakers (Gas, electric, and
telecom etc).
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Council Plan Strategic Outcome 2: o .
Priority Actions

Building strong, safe and resilient communities

Code Action Status Progress Due Date Update
01 Carry out a participatory budget @ E0% 31-Mar-2022 The participatory budget programme for
programme for infrastructure and infrastructure and transportation was paused during
. 2020/21 due to the COVID-19 pandemic but we have
transportation now launched this to our local communities.

This is the first participatory budgeting project of its
kind within Renfrewshire Council and it is hoped that
it inspires further projects across council services in
the coming years.

The campaign to promote the project is called
#YouDecide and will focus on reaching as many
people throughout Renfrewshire as possible,
especially those who wouldn’t normally engage with
the Council, to support them to submit ideas for
improvements to their community. Ideas can be
made via an online survey which was launched in
October.

10
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Council Plan Strategic Outcome 3: o .
Priority Actions

Tackling inequality, ensuring opportunities for all

Code Action Status Progress Due Date Update
01 Provide employment and training ,@ 50, 31-Mar-2022 Waste Operations is working with Kickstart and
opportunities for identified groups of currently has 5 people working in the service with the

young people in Renfrewshire potential for a further 7.

The service is looking to support two candidates
through the Project Search programme.

The Sustainability and Place section have appointed
a graduate trainee and will be working to assist play
park capital spend and other related projects.

Infrastructure and Transportation currently has a
graduate apprentice/trainee engineer within the
service. It also has 5 Kickstart trainees, 4 within
Roads Operations and one within the Roads Client
team as well as 1 apprentice.

11
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Council Plan Strategic Outcome 4: . .
Priority Actions

Creating a sustainable Renfrewshire for all to enjoy

Code

Action

Status

Progress

Due Date

Update

01

Support of the Council’s pledge to make
Renfrewshire carbon neutral by 2030

)

50%

31-Mar-2022

Environment & Infrastructure activities will make a
critical contribution towards Renfrewshire being
carbon neutral by 2030. It has an active role in this
process and already delivers a number of
programmes to help mitigate climate change:

e leading on the Environment and Place
agenda;

e playing a key role in promoting and
encouraging waste minimisation through
reducing, reusing and recycling;

e  assisting communities to mitigate flooding;

e embedding sustainable travel planning
across the Council and improving our fleet
utilisation;

e increasing our use of alternative fuel to
impact positively on levels of CO2 being
emitted by the public vehicle fleet; and

e reducing emissions from our public space
lighting as a result of the implementation of
the LED replacement programme.

02

Deliver a programme of enhanced
operational environmental and community
support activities for environment and
place

50%

31-Mar-2023

Engagement on the online platform continues to
grow with 3.2k members supporting the
Campaign.

Spotless September returned this year with
volunteers from communities, schools and local
businesses joining in to make their
neighbourhoods cleaner and more attractive.

The level of activity boosted with schools,
businesses and communities all playing their part
to make their local areas cleaner and more
appealing.

12
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Council Plan Strategic Outcome 4: .. .
Priority Actions

Creating a sustainable Renfrewshire for all to enjoy

Code Action Status Progress Due Date Update

Team Up to Clean Up took advantage of the
Kickstart programme with a trainee who is
supporting the litter pickers, requests for
equipment, posters and bags.

In order to comply with Covid guidance, Team Up
to Clean Up replaced the planned Appreciation
Event, designed to thank volunteers, with a
professionally created short film for social media.

03 Commence digital scheduling and real | 15% | 31-Mar-2023 The digital transformation of StreetScene is

time recording of StreetScene activities underway with the appointment of a GIS lead and
GIS officers. This team will play a key role in the
transformation process.

@

04 Implement revised grass cutting model @ | mgqq 1-Apr-2021 The implementation of the new revised grass
cutting model was successfully launched in April
2021. The new model incorporates a 14 day grass
cutting regime with reviews of non- maintained
areas, rural areas and carriageways being
currently undertaken.

05 Develop action plans to address flooding E! N/A 31-Mar-2021 Responsibility for this function has now transferred
risk in Renfrewshire the Chief Executive's as part of the ‘Right for
Renfrewshire’ process. Environment &
Infrastructure will continue to provide an
operational flood prevention and infrastructure
maintenance service.

13
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Council Plan Strategic Outcome 4:

Creating a sustainable Renfrewshire for all to enjoy

Priority Actions

Code Action Status Progress Due Date Update

06 Work to meet the challenging targets set @ 50% 31-Mar-2022 The Council took delivery of 27 electric vehicles
out in our carbon management plan — during reporting period. A combination of cars,
through our council fleet, street lighting, light vans and 3.5 tonne vans to increase the
public realm, waste and consumables number of .zero emission vehicles in our Council

. . Fleet. Environment & Infrastructure successfully

(Council Plan Action) ) . .

applied for external grant funding to install
additional EV chargers in Underwood Road Depot
(Units 1, 3 and 5) and Castle Semple Visitor
Centre. In addition, publicly available EV charging
hubs have been installed in Elderslie, Ferguslie,
Glenburn, Howwood, Linwood, Lochwinnoch and
Renfrew.

07 Deliver the objectives and requirements @ | 507 31-Mar-2023 Development of the Scottish Household Recycling
of the Scottish Household recycling Charter, Circular Economy and Deposit Return
charter, Circular Economy and Deposit Scheme (DRS) and Extended Producer
Return and Extended Producer Responsibility (EPRS) schemes are currently
Responsibility schemes. (Council Plan being reviewed py the Scottish Government as

i they assess the impact of DRS and EPRS and the
Action) COVID-19 pandemic.

08 Complete the new commercial waste @ | 70% | 31-Mar-2022 Surveys were being carried out with all

service model commercial customers to gather information in
order to provide an efficient service that meets
their business needs. This will improve recycling
rates and reduces levels of residual waste.
The surveys were halted due to covid with a large
proportion of commercial customers temporarily
closing their businesses. The surveys are about to
recommence for the remaining customers who
have reopened their premises.

14
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Council Plan Strategic Outcome 4: .. .
Priority Actions

Creating a sustainable Renfrewshire for all to enjoy

Code Action Status Progress Due Date Update

09 Develop and implement a long term @ | 0% | 31-Mar-2022 In order to calculate whether sufficient dilution can
sustainable leachate and surface water be achieved an additional flow meter has been
management plan for Linwood Moss installed on site. The data will be collected over a

6-month period and used to update the dilution
calculations. Since installation however, rainfall in
the area has been significantly lower than in
previous years, and therefore the data analysis
period has been extended for a further 6 months.

15
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Council Plan Strategic Outcome 4:

Creating a sustainable Renfrewshire for all to enjoy

Performance Indicators

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/2 | Explanation of Performance
Indicator Status Term Term 2
Trend Trend
Value Target | Value | Target | Value Value Target

01 |Street Cleanliness @ {’, Q 94.5% 92% 93.6% 92% Not measured for | 94.5% |The percentage of Renfrewshire's street
Score - % of areas (still to Quarters assessed as clean was 93.6% for 2020/21.
assessed as clean be This is slightly down on the 2019/20
(Council Plan verified) performance but above the annual target of
Indicator) 92% and above the Scottish average of

90.1%

NB. This figure is still to be verified.

The cleanliness score is based on 3 sample
surveys carried out throughout the year by
both the Council and Keep Scotland Beautiful
(KSB).

This score represents the percentage of areas
assessed as acceptably clean (categories A
and B) using KSB’s Local Environmental Audit
and Management System (LEAMS)
methodology.

02 |Amount of CO2 @ ﬁ. 5 3,427 2,730 2,992 3,250 819 651 3,000 |This indicator reflects the tonnes of CO2
emitted by the public emitted from Renfrewshire Council vehicle
vehicle fleet (Council fleet based on fuel usage.

Plan Indicator) In the first two quarters of 2021/22 the fleet
emitted 1,470 tonnes of CO2..
16
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Council Plan Strategic Outcome 4:

Performance Indicators

Creating a sustainable Renfrewshire for all to enjoy

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/2 | Explanation of Performance
Indicator Status Term Term 2
Trend Trend
Value | Target | Value | Target | Value Value Target
03 |% of the vehicle fleet @ ﬁ Q 18.2% 21% 23.7% 22% 25.9% 25.9% 25% | The percentage of the vehicle fleet which
which uses uses alternative fuel such as electricity was
alternative fuels, 25.9% at the end of quarter 2 in 2021/22. This
such as electricity is up from 23.7% in 2020/21. This figure is
(Council Plan based on a total of 119 electric vehicles.
Indicator)
04 |Reduce the amount @ ﬁ Q 1,493 1,700 1,368 1,700 Not measured for 1,500 |There has been a slight reduction in CO2
of CO2 emitted from Quarters emissions from public space lighting due to a
public space lighting small number of the remaining ‘conventional’
(Council Plan lanterns transferring to LED.
Indicator)
This figure shows an improvement in 2020/21
compared to the previous year. There was a
9% reduction in CO2 between 2019/20 and
2020/21. Any future improvements will level
out as the LED programme is substantially
complete.
05 |% of bins uplifted first 'y = = 99.8% | 99.9% | 99.8% | 99.9% | 99.8% | 99.8% 99.9% |The percentage of bins uplifted first time in the
time — first six months of 2021/22 was 99.8%. This
falls just short of the target of 99.9%. Covid-19
continues to be a challenge for front line
services delivery with the numbers of staff off
or isolating.
The Waste Operations Manager left the
Council and there was a period before the
new Waste Operations Manager took up post.
However recent performance indicated and
17
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Council Plan Strategic Outcome 4: .
Performance Indicators

Creating a sustainable Renfrewshire for all to enjoy

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/2 | Explanation of Performance
Indicator Status Term Term 2
Trend Trend

Value Target | Value | Target | Value Value Target

improvement on the same period last year
and a period by period increase in the number
of bins services first time.

06 |Complete Inspection @ = = New Pl in 20/21 6% 40% 4.8% 4.8% 20% Memorial Safety inspections were delayed
process for all due to the suspension of recruitment of staff
headstones and during the Covid pandemic. This resulted in a
burial grounds delay to the recruitment of a dedicated team

for the programme. As a result, only limited
activity has been possible with only two
members of staff supporting the programme.
This has been further impacted by social
distancing requirements and work pressure
elsewhere within cemetery operations.
However, a dedicated team is now in place,
staff have been trained and this will lead to
considerable progress being made in the
inspection programme over the next six
months.

18
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Code |Performance Current Short Long 2019 2020 Q1 Q22021 |2021
Indicator Status Term Term 2021 )
T T Explanation of Performance
Value Target |[Value Target |Value | Value Target
07 |% of Household @ @ ﬁ 53% 54% 49.1% 54% | 46.6% | 54.1% 50% |This data relates to the first two quarters in
Waste Recycled the calendar year 2021, January to June. Itis
(Calendar year data) an estimate which is not yet verified by SEPA.
(LGBF Indicator) The cumulative recycling rate for the first 2
guarters was estimated to be 50.6%.
Recycling levels continue to be impacted by
COVID-19. There have been greater yields in
some waste streams.
08 |% of Household @ ‘5 ﬁ 5.7% 16% 12.1% 16% Not measured for 9% This Performance Indicator is not measured
waste collected Quarters for quarters.
which is landfilled
(Calendar year data)
19
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Council Plan Strategic Outcome 5:
Working together to improve outcomes

Priority Actions

Code Action Status Progress Due Date Update

01 Provide our employees with the @ E0% 31-Mar-2021 Environment & Infrastructure Services and officers
appropriate support to manage their from HR & Organisational Development continue to
attendance, health and wellbeing meet regularly to monitor and support the progress of

employees through the Council’s Supporting
Attendance process to ensure they are provided with
the appropriate support required to return to work.

02 Implement the Council’s People’s @ 5% 31-Mar-2022 Operations & Infrastructure is working towards
Strategy implementing a strategy to ensure that the People’s

Strategy is embedded within the service for all
employees.

03 Active participation in Council’s Right for @ E0% 31-Mar-2022 The service continues to engage with the Right for
Renfrewshire Transformational Renfrewshire programme. Facilities Management
Programme was one of the six services in tranche one of the

service re-designs. Environment and Infrastructure is
supporting the implementation of tranche 2 of RforR
following confirmation of service redesigns. These
will include some Operations & Infrastructure service
areas, of which the scope is currently under
development.

04 Better use of data and technology to @ 50% 31-Mar-2022 The service has developed apps to support officers in
improve services performance and delivering frontline operational requirements. Waste
delivery Operations has increased its use of the In Cab

system which focuses on getting “every job done first
time, every time”. Further apps have been developed
to support memorial headstone inspections and
permits for the household waste recycling centres.

20
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Council Plan Strategic Outcome 5: .. .
Priority Actions

Working together to improve outcomes

Code Action Status Progress Due Date Update

The data analytics SharePoint site continues to be
developed and rolled out across the service. This
provides performance and management data
dashboards to support service improvement.

05 Deliver agreed operational efficiencies @ E0% 31-Mar-2022 The utilisation and rationalisation process has been
through fleet utilisation and rationalisation impacted severely due to Covid and social
distancing. This has led to a position where the
service has had to hire in additional vehicles, due to
social distancing within vehicles and the requirement
of an increased number of vehicles to meet these
requirements.

06 Deliver improvements in the Council’s ,@ | 5o 31-Mar-2023 During the first 6 months of 2021/22 a new French
Cemeteries estate drain has been constructed adjacent the rear end of
the north wall of Hawkhead Cemetery. This will
improve drainage in this section of the cemetery and
will connect up drainage works carried out in 2019.

Further drainage works are planned in the area
adjacent to the Scotts Road/Hawkhead Road section
of the cemetery which will eliminate historical flooding
in this section of the site. These new works will tie
into the drainage system completed in 2018/19.

Engineering and tree works have been completed
inside and adjacent to the soil storage compound
again, to improve the drainage in this section of the
cemetery and to enhance the aesthetics in this
operational area of the site. The current container
storage units will be replaced with a purpose built
units to house the plant and equipment used on site.

21
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Council Plan Strategic Outcome 5: .. .
Priority Actions

Working together to improve outcomes

Code Action Status Due Date Update
There is a plan in place to renew signage across all
cemeteries before the end of this financial year.

07 Support the Council to implement the @ B0 31-Mar-2022 Environment & Infrastructure continue to participate

in user briefing sessions and staff training to support
the implementation of Business World. During the
first half of 2021/22 the service moved its absence
reporting onto Business World.

Business World system

-
-
I I o
0Q
=
o
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08 Embed new approaches to staff @ 50% 31-Mar-2022 The service’s staff panel and newsletter are still
communication and engagement across being impacted by the COVID-19 restrictions and
all areas of the service guidelines. Staff have kept up to date through the

Staff Weekly news and letters which have been the
main vehicles for communicating with staff during the

pandemic.
09 Ensure robust and up to date business .@ 31-Mar-2022 The service’s Resilience Management Team
continuity arrangements are in place continue to hold meetings chaired by Head of

Operations and Infrastructure to review recent
incidents and lessons learned, business continuity
exercises and any training required.

10 Review and maintain continuous ,@ B0, 31-Mar-2022 Following a review of the service’s continuous

improvement frameworks improvements framework the Senior Leadership
Team agreed that ISO 9001 Quality Management
would only continue for services under the
Operations & Infrastructure section of Environment &
Infrastructure.

22
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Council Plan Strategic Outcome 5: .. .
Priority Actions

Working together to improve outcomes

Code Action Status Progress Due Date Update

11 Review Health & Safety and Risk @ 50% 31-Mar-2022 The review of Health and Safety risk assessments
Assessments in line with COVID-19 has progressed in the first six months of this financial
requirements year. A working group has been established and

meets on a regular basis to take forward the review.

12 Ensure robust financial monitoring is in @ 5% 31-Mar-2022 The Senior Leadership Team and service managers

place to support the COVID-19 recovery meet on a period by period basis with Finance to
monitor budgets to ensure the service is provided
with the most up to date information to ensure robust
financial systems are in place to support the service
in the Covid-19 recovery phase.

Council Plan Strategic Outcome 5: :
Performance Indicators

Working together to improve outcomes

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target

01 |Average number of g Q 16.5 13.7 17.02 13.7 4.01 3.82 13.7 The absence performance for the second quarter
work days lost of 2021/22 was 3.82 days lost per FTE employee
through sickness and was above the Q2 target of 3.50.
absence per
employee (FTE) Officers from the service monitor and support the
(cumulative) progress of employees through the Council's

Supporting Attendance process to ensure they

23
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Council Plan Strategic Outcome 5:

Working together to improve outcomes

Performance Indicators

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target
are provided with the appropriate support
required to return to work.

02 |% of members & % 5 85% 85% 86.4% 85% 80% 84% 85% Environment & Infrastructure received 2,574
enquiries completed — members enquiries in the first six months of
within timescale by 2021/22, of which 2,115 (82%) were responded
Environment & to within timescale. As can be seen from Q2 the
Infrastructure performance has improved and is meeting on

target. Positive work is ongoing to ensure that
this target is achieved.

03 |% of FOI requests ' [ Q 96% 100% 97% 100% 99% 99% 100% Environment & Infrastructure dealt with 170
completed within — Freedom of Information requests in in the six
timescale by months of 2021/22, of which 168 (99%) were
Environment & responded to within timescale. 62 of these
Infrastructure requests were cross departmental and 108 were

departmental.

04 |% of front line g Q 85% 100% 75% 100% 85% 75% 85% The number of complaint investigations dealt with
resolutions dealt with — within timescale are below the 95% target:
within timescale by
Environment &

Infrastructure Environment & Infrastructure received 4,184 front
line resolutions in the first six months of 2021/22,

05 |% of complaint 9 % % 850% | 95% | 58% | 95% | 31% | 56% 9500  |Of which 3,333 (80%) were responded to within
investigations tlmescal.e. In the flrst two quarters of 2021/22
completed within .the se_rwcg dealt with 468 comp_lalnt
timescale by investigations, 217 (46%) of which were dealt

with within the agreed timescale. Performance
24

Page 59 of 150




Council Plan Strategic Outcome 5: :
Performance Indicators

Working together to improve outcomes

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target
Environment & improved between quarter 1 and quarter 2.
Infrastructure

The performance related predominately to
challenged experienced by the waste service
over the spring and early summer. There was a
gap in the management of the service, between
staff leaving and starting and a new supervisory
structure being employed. During this period
there was a temporary decrease in performance.
In addition, with regard to complaint
investigations, many of these were due to the
non-delivery of new bins to households. As
reported to the ILE policy board in May 2021
there were no new bin stocks available as
suppliers were unable to fulfil orders as there
were a material and bin shortage nationally at
that time and the complaint requests could not be
actions and concluded, hence why overdue.

To give members assurance with increased
management resilience, no supply issues and an
overall change in the process of managing
enquires the enquiry and complaints performance
for quarter 3 is in line with the performance
indicator targets set.

25
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Council Plan Strategic Outcome 5: :
Performance Indicators

Working together to improve outcomes

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target
06 |Cost of Maintenance ﬁd = = £17,932 n/a Not yet n/a Not measured for n/a Local Government Benchmarking
per Kilometre of "‘ available Quarters Framework (LGBF) Indicator
roads (LGBF
Indicator) This data is published by the Improvement

Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is

available.
07 |% of adults satisfied ﬂ = - 83.77% n/a Not yet n/a Not measured for n/a Local Government Benchmarking Framework
with parks and open _ available Quarters (LGBF) Indicator
spaces (LGBF
Indicator) This data is published by the Improvement
Service on an annual basis as part of the LGBF.
The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is
available.
08 |Cost of parks and ﬂ == = £25,221 n/a Not yet n/a Not measured for n/a This data is published by the Improvement
open spaces per "‘ available Quarters Service on an annual basis as part of the
1,000 of the LGBF.
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Council Plan Strategic Outcome 5:

Working together to improve outcomes

Code

Performance
Indicator

Current
Status

Short
Term
Trend

Long 2019/20 2021/22

Term

2020/21 Q1 Q2

Trend

Value Target | Value Target | Value | Value | Target

Performance Indicators

Explanation of Performance

population (LGBF
Indicator)

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is
available.

09

% of adults satisfied
with refuse collection
(LGBF Indicator)

Not measured for n/a
Quarters

= 70.63% n/a Not yet n/a

available

Local Government Benchmarking Framework
(LGBF) Indicator

This data is published by the Improvement
Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is
available.

10

Net cost of waste
collection per
premise (LGBF
Indicator)

= £67.82 n/a Not measured for n/a

Quarters

Not yet n/a
available

Local Government Benchmarking Framework
(LGBF) Indicator

This data is published by the Improvement
Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
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Council Plan Strategic Outcome 5: :
Performance Indicators

Working together to improve outcomes

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target

Scrutiny Board in March 2022 as soon as it is

available.
11 |Net cost of waste ﬁ& = = £106.52 n/a Not yet n/a Not measured for n/a Local Government Benchmarking Framework
disposal per premise _ available Quarters (LGBF) Indicator

(LGBF Indicator)
This data is published by the Improvement

Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is

available.
12 |% of adults satisfied ﬁ a = 52.77% n/a Not yet n/a Not measured for n/a Local Government Benchmarking Framework
with street cleaning "‘ available Quarters (LGBF) Indicator

(LGBF Indicator)
This data is published by the Improvement

Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is
available.
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Council Plan Strategic Outcome 5: :
Performance Indicators

Working together to improve outcomes

Code | Performance Current Short Long 2019/20 2020/21 Q1 Q2 2021/22 Explanation of Performance
Indicator Status Term Term
Trend Trend Value | Target | Value | Target | Value | Value | Target
13 [Net cost of street % = = £5,974 n/a Not yet n/a Not measured for n/a Local Government Benchmarking Framework
cleaning per 1,000 of ) available Quarters (LGBF) Indicator
the population (LGBF
Indicator) This data is published by the Improvement

Service on an annual basis as part of the LGBF.

The first draft of the 2020/21 performance data
will not be available until December 2021. A final
release will be published in late February 2022
and will be reported to the Audit, Risk and
Scrutiny Board in March 2022 as soon as it is
available.
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Iltem 4

Renfrewshire
Council
To: Infrastructure, Land and Environment Policy Board

On:

3 November 2021

Report by: Director of Communities and Housing Services

Heading: Communities and Housing Services — Service Delivery Plan

2021/22 Mid-Year Monitoring Report

1.1.

1.2

Summary

As a direct result of the pandemic and the focus on crisis response and
recovery, alternative service planning arrangements are in place for 2021/22.
Rather than Service Improvement Plans, each Director submitted a Service
Delivery Plan covering a 12 month period. These plans set out the priorities
for each service area as it continued to deliver a crisis response where
required but also began to build back services and support the council’s
recovery and renewal agenda. The Communities and Housing Services
Service Delivery Plan was approved by this Board on 24 March 2021.

This report contains details of Communities and Housing Services
performance over the period 1 April 2021 to 30 September 2021. The main
purpose of the report is to provide:

e details of the key achievements of the service over the period;

e a progress update on implementing the action plan linked to the 2021-22
Service Delivery Plan;

e an assessment of performance in relation to the service scorecard of
core performance indicators; and

e an overview of priorities for the service over the next six months.

The action plan is the core of the Service Delivery Plan. It sets out the
priorities being addressed, the key tasks to be implemented, the
implementation timetable and the measures of success. The service
scorecard sets out a range of key indicators against which aspects of
performance of the service are measured. Despite the challenges of
maintaining services throughout different stages of restrictions, Communities
and Housing Services continued to deliver on its priorities and achievements
over the last six months and these are detailed in section 4 of the report.
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1.3

Appendix 1 of this report provides an updated position on all actions and
performance indicators within the Service delivery Plan covering 1 April 2021
to 30 September 2021.

2.1

Recommendations

It is recommended that the Infrastructure, Land and Environment Policy Board
note:

(i) the contents of this report;

(i) the achievements of Communities and Housing Services during the first
six months of 2021/22 which fall within the remit of this Board; and

(i) that the mid-year report was also presented to the Communities,
Housing and Planning Policy Board on 26 October 2021 in respect of
service areas falling within the remit of that board.

3.2

3.3

Background

Communities and Housing Services aim to create, develop, support, protect
and empower Renfrewshire’ communities. Including managing and investing
in our housing stock of approximately 12,200 properties and providing
services to our council tenants, and housing advice and support, we ensure
people have safe and healthy places to live. This work links closely with our
public protection role safeguarding public health and protecting the
environment, consumers, workers and local communities.

The Service Delivery Plan is one way in which elected members are able to
scrutinise the work of Communities and Housing Services, and to consider and
decide upon policy options as necessary. Refreshing service plans annually
and reviewing progress every six months allows each service to consider the
context in which they operate and revise plans where appropriate.

The operating context for services continued to be challenging throughout the

first half of 2021/22. Services have continued to operate throughout all periods
of restriction delivering critical front-line services and adapting ways of working
to support positive outcomes for service users, their families and communities.

4.1

Service Update and Key Achievements April-September 2021

As well as having a focus on responding to COVID-19 and supporting
communities and businesses during this period, Communities and Housing
Services has continued to provide the regular services which are essential to
communities and has ensured the delivery of a wide range of key activities
and achievements across the service. These include:
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Communities and Public Protection

. Fly Tipping has been a priority for Communities and Housing Services
working with Environment and Infrastructure over many years. In
particular, it has been a focus for the Environment and Place workstream
leading to historical sites at Sergeantlaw Road and Blackstoun Road
being cleared and secured. This work is continuing and is linked to the
Team Up to Clean Up campaign.

e Almost all funding available via the Greenspaces, Parks and Play Areas
and Villages Investment fund has now been allocated (89%) funding 53
projects being taken forward by communities across Renfrewshire

. Training and development opportunities for employees have been
provided including additional employees to support the Team Up to
Clean Up campaign and use of Invest and Kick Start programmes to
support training and employee opportunities within Community Safety.

. Significant work has been undertaken to lead on Water Safety actions for
the Council with a report outlining progress to date available to be
considered at the October 2021 meeting of the Communities, Housing
and Planning Policy Board.

. Communities and public protection services have continued to be at the
forefront in supporting the Council in dealing with the impact and
recovery from COVID-19. During 2021/22 this has included

o the recruitment of staff to assist with new and changing posts, for
example Environmental Health Compliance Officers to deal with
COVID-19 issues

0 assisting Children’s Services with contact tracing in educational
establishments

o0 the continuation of Community Testing sites across Renfrewshire
to assist with asymptomatic testing

o working with businesses throughout the pandemic to ensure they
remained compliant with all relevant Scottish Government
legislation and guidance

0 assisting to help ensure safe elections for the Scottish Parliament
by providing guidance and staff acting as COVID-19 Marshalls and
COVID-19 Supervisors

. During 2021/22 the service continued to deliver and manage the Local
Assistance Team for calls in relation to self-isolation/vaccinations. The
total number of calls between November 2020 and September 2021
stands at 16,118 whilst the number of people requiring calls and
assistance continues to be steady and manageable.

. Business Regulatory services have continued to work with stakeholders
to understand the impacts of EU withdrawal and ensure the safety of
products in Renfrewshire. Work continues with Glasgow Airport, Border
Force and national bodies including Food Standards Scotland to assess
the challenges and impacts of the EU withdrawal.
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A short life working group was established to review and update the
Renfrewshire Anti-Social Behaviour Strategy. The draft strategy has
been prepared for consultation and included on the agenda of the
October 2021 meeting of Communities, Housing and Planning Policy
Board.

The roll out of further Notice-Check-Share training to support local and
national Prevent training and awareness raising remains ongoing. A
recent Home Office PMAP (Prevent Multi-Agency Panel) self-
assessment review has been completed and evidences that
Renfrewshire has established good practice in relation to compliance
with the PREVENT guidance published in February 2021. Relevant
mandatory training for the nominated Chair and Depute Chair of PMAP
has been undertaken. In August 2021 the ACT (Action Counters
Terrorism) training module was included on the Councils i-learn system
with relevant officers now being encouraged to complete this training.

Throughout the COVID-19 pandemic, Environmental Health and Trading
Standards have been at the forefront of limiting the transmission of
COVID-19 by ensuring business compliance with regards to COVID-19
legislation, guidance and requirements. This has included numerous e-
mails and visits to different sectors to offer advice on changes to
legislation and guidance.

Work has been prioritised to ensure visits, inspections, risk assessments
and sampling of highest risk private water supplies have been
undertaken at the required frequency to ensure compliance with
legislation. A Senior Regulatory Officer has been recruited to allow
ensuring all private water supplies are safe to be a priority for the
Council.

While the focus for the Civil Contingencies team (CCS) remains very
much on the COVID-19 response and recovery, to date, all commitments
in relation to updating the suite of incident response documentation and
moving forward with validating these arrangements by organising
training and exercising events have been completed. The service has
not only met all obligations on the Councils behalf under the Civil
Contingencies Act but has been agile in the support of testing and
vaccination programmes while also supporting preparations for the
upcoming COP26 event in November.

The Renfrewshire Community Learning and Development Strategy for
2021-24 has been developed in collaboration with a wide range of
partner organisations, third sector groups and individual service users
across Renfrewshire to ensure all appropriate groups have had their
voices heard. It has been informed by the insight gathered through
ongoing engagement during lockdown and the results of consultation
exercises carried out with service users in spring 2021.

The resulting plan of activities and action set out in this strategy, is an
ambitious plan of action over the next three years that will deliver real
opportunities for individuals, families and communities across
Renfrewshire to develop capacity, shape community aspirations and
develop and maintain the services and facilities they want locally.
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Following the announcement of funding for the Get into Summer national
summer of play programme, a multi-agency working group was
established in Renfrewshire to develop a programme that would meet
the needs of all children and young people in Renfrewshire. The group
was led by officers from the Community Learning and Development
service. The approach taken was to develop a programme that would
offer a number of core activities open to all on a universal basis
throughout the summer, supported by a number of targeted activities
aimed at particular groups or families known to have been particularly
impacted during the COVID-19 pandemic.

A report outlining the multi-agency, universal and targeted work
developed and delivered across Renfrewshire throughout the summer
holidays as part of the National Get into Summer initiative was included
on the agenda of the Communities, Housing and Planning Policy Board
in October 2021 including the final detailed evaluation report submitted to
the Scottish Government on 24 September 2021.

Housing Services

Following approval from the Communities, Planning and Housing Policy
board on 18 May 2021, consultation is progressing in the 8 phase 1
areas of the Housing Led Regeneration and Renewal programme for
Renfrewshire. Consultation has been widely publicised, with an
opportunity for people to take part and comment on the proposals in a
variety of ways to suit their needs and preferred method of
communication.

A new build programme for 2021/22 is being delivered — with revised
targets due to COVID-19 restrictions. 95 newbuild homes in Johnstone
Castle were completed in April 2021. Worked commenced on site in
spring 2021 on 39 new homes at Auchengreoch Road in Johnstone and
on 101 new homes in Ferguslie Park.

Renfrewshire Council was awarded £1,003,800 for qualifying projects
under the Scottish Government’'s Home Energy Efficiency Programme
Scotland: Area Based Schemes (HEEPS: ABS) for 2021/22. As in
previous years, the projects within the bid focussed on mixed tenure
blocks of solid wall construction type to support social landlords in
meeting the requirements of the Energy Efficiency Standard for Social
Housing (EESSH). However, for the first time, an application to support a
pilot scheme of funding to private homeowners in houses or wholly
private blocks through a Managing Agent was included within the
submission and funding for this was approved.

During 2021/22, most housing services have continued to be delivered in
accordance with the latest Scottish Government guidance and
restrictions. Staff quickly and positively adapted to working remotely and
have continued to deliver essential services to tenants, homeless
people, those threatened with homelessness, and other services users.
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. Staff continue to make connections and refer Council Tenants and
applicants where appropriate to relevant colleagues and partners to
access support and/ or financial advice and assistance. Joint networking
meetings have been held between all housing management staff,
income advisors and homelessness staff to further increase awareness
of respective services and assistance available to those who need it.

. Housing staff continue to make proactive contact with customers. A
successful bid to Connecting Scotland has enabled the provision of
devices to some customers to improve access to services and other
benefits that being digitally enabled offers.

o Housing Services has been piloting a digital platform which enables face
to face contact online, enabling enhanced form filling assistance, face to
face interviews and meetings without the need for a customer to travel to
an office.

e Areview paper summarising the progress over the first 2 years of the
Rapid Rehousing Transition Plan (RRTP) and challenges for the
remainder of the 5-year period it covers was presented to the
Communities, Planning and Housing Policy Board in August 2021.

. We have upscaled the use of a Housing First approach in supporting
homeless applicants into settled tenancies. This now covers up to 44
service users at any one time, using both Council and Scottish
Government RRTP funding. A Temporary Senior Housing Support
Officer post has been established to ensure benefits from this approach
are maximised.

e  We have reviewed the management structure for sheltered housing
service and proposals have been developed and costed.

e We have reviewed the service delivery arrangements for Concierge/
Caretaking service and proposals have been developed.

. Renfrewshire Council is one of the first local authorities to participate in
resettlement of Afghan families. Families are currently being supported
by our specialist team which was established when Syrian refugees
arrived in Renfrewshire.

o We submitted the Annual Return on the Charter (ARC) to the Scottish
Housing regulator (SHR) in May 2021. The ARC tracks the quality of
service provided to tenants and provides benchmarking and tenant
scrutiny of the services provided. We use this to inform what areas we
will focus on for improvement.

Service pressures and areas where actions have been delayed or
cancelled

. Due to COVID-19 restrictions only essential repairs could be completed
and consequently less than half the number of non-emergency repairs
were completed in 2020-21 compared to 2019-20. The impact of this is
currently being assessed together with Building Services. The
restrictions to safe working practice and risk assessments for the
construction sector also impacted on the throughput of repairs to void
properties. The service is working with Building Services to assess
impact and prioritise resources. Specifically;
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6.1

6.2

6.3

General / Specialist Repairs

o Backlog and new requests are being processed with regular
dialogue with Building Services to prioritise works and assess the
availability of materials / trades.

0 Adaptations —Risk Assessments are being reviewed to allow more
works to be carried out as restrictions ease within context of
available Trades resources.

o0 Where specialist rot work jobs are outstanding there is ongoing
discussion with external contractor to review the works in progress
and to expedite implementation.

Empty Properties

o The number of void properties are at various stages of the repairs
process is 60% higher than what would be expected normally.

o Potential impact on rental income, waiting / reletting times and
provision of homeless accommodation is being monitored.

e  The on-going training of staff as part of the Communities and Public
Protection Review has been continued to ensure skills meet the needs of
the communities. However, due to the COVID-19 pandemic, training has
been a challenge as a result of physical distancing or
Colleges/Universities not running appropriate courses. Some of the work
also requires “on-site” training which again has been challenging.

e Asrestrictions are removed, Managers will prepare appropriate training
for Officers. Some specific training is being undertaken e.g. Student
EHO, Fair Trading Officers and this will continue.

e Across Scotland there is a common issue within business regulation
relating to food safety inspections. A food inspections backlog recovery
plan has been agreed covering the next few years.

Progress against performance measures

A full report on Housing Services performance during 2021/22 to date is
included on the agenda of the October 2021 meeting of Communities,
Housing and Planning Policy Board in the Housing Charter Performance
2021/22 — Half Year Update.

As anticipated, overall performance in the first 6 months of 2021/22 continued
to be impacted by the COVID-19 Pandemic although there are signs of a
return to regular practice in service delivery.

Communities and Public Protection have a range of new performance
indicators which were introduced in April 2021. Analysis of performance for
quarter 1 and quarter 2 will help inform the setting of meaningful targets
moving forward to help drive improvement.
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7. Priorities over the next six months

7.1  Communities and Housing Services will continue to support the strategic
objectives and key priorities of the Council, including;

The service will continue to support the council’s recovery and renewal
plans and workstreams. Council services continue to operate flexibly in
order to respond to whatever challenges the pandemic brings for local
communities but there is also a continuing focus on the recovery position
and the opportunities to ‘build back better’.

The service will also continue to support the Right for Renfrewshire
transformation programme and the tranche 1 service redesigns and the
revised implementation timelines in the context of the disruption caused
by the COVID-19 pandemic to the programme delivery.

Communities and Housing Services will also play a key role in supporting
the Renfrewshire Economic Recovery Plan and the Renfrewshire Social
Renewal Plan which will set a clear strategic direction for the
organisation in these unprecedented and rapidly changing times.

The service will continue to support the Leadership Board sub-committee
on Climate Change to develop a range of actions through its plan for net
zero to reduce the Council’s own carbon emissions and support partners,
businesses and citizens in Renfrewshire to reduce theirs.

Communities and Housing Services activities will make a critical
contribution towards Renfrewshire achieving the target of net zero
carbon emissions by 2030. The Housing-led Regeneration and Renewal
Programme for Renfrewshire will contribute to achieving this through
retrofit of existing stock, including through the (RenZEB) programme and
energy efficient construction methods for new build properties.

7.2  Within the service the priorities for the next six months up to March 2022
include:

Communities and Public Protection

A desk-top study is currently being undertaken of the litter control areas
that remain in place after being issued under the Environmental
Protection Act 1990. This is a large piece of historical work being carried
out in conjunction with Legal and Democratic Services and will take time
to review to ensure a better understanding of areas of concern and
provide a focus on relevant engagement and enforcement.

Work will continue with stakeholders to understand the impact of EU
withdrawal and ensure the safety of products in Renfrewshire. This will
increase over the coming year as import/exports pick up following
COVID-19 and when the EU withdrawal is implemented fully.

The Local Assistance Team will continue to support calls in relation to
self-isolation/vaccinations and provide essential support to communities.
the Scottish Government has extended self-isolation support until 31
December 2021 and the number of people requiring calls and assistance
continues to be steady and manageabile.
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Business compliance with regard to COVID-19 legislation and guidance
continues and 2 Environmental Health Compliance Officers have been
recruited to continue to prioritise COVID-19 related issues in the coming
months/year.

Renfrewshire Council has been part of the Scottish Food Enforcement
Liaison Committee (SFELC) Recovery Group and presented the
Business Regulation Service Plan to the Infrastructure, Land and
Environment Policy Board on 25 August 2021. This plan detailed the
recovery of the Food Law inspection programme over the next 18
months. This has also detailed the time and resource that will be
required to ensure full compliance with the Food Law Code of Practice
for Scotland.

A draft voluntary professional dog walking scheme in Renfrewshire has
been devised, however, to date it has not been consulted on or
launched. This is currently being reviewed to ensure it remains up to
date and a plan developed to work with professional dog walkers in the
coming year.

The Civil Contingencies Service’s priorities for the rest of 2021-22
include:

- Continued support to each Council’'s pandemic response and
recovery activities

- Maintaining oversight of EU Exit and transitional impacts to ensure
contingency plans reflect ongoing uncertainty in specific sectoral
areas

- Ongoing planning to establish robust arrangements for continued
delivery of essential services in a widespread power outage

- Continual review and update of each Council’s suite of Incident
Response Plans

- Scoping opportunities for training and exercising as a key validator
of planning arrangements

- Ensuring lessons learned from the pandemic, and all incidents are
identified and adopted into incident response plans.

Delivery of year 1 of the Community Learning and Development Strategy
plan of activities and action will deliver real opportunities for individuals,
families and communities across Renfrewshire to develop capacity,
shape community aspirations and develop and maintain the services and
facilities they want locally.

Work is also currently being undertaken to produce a summary and user-
friendly version of the CLD strategy to be shared through partner
networks

Efforts will continue to re-connect children, young people and families to
communities. Targeted work will continue through the Community
Learning and Development partnership to recover education and
promote learning opportunities in the autumn and winter community-
based programmes, delivering the legacy of the Get Into Summer
programme.
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Housing Services

A report will be presented to the Communities, Housing and Planning
Policy Board on the consultation feedback for each area in phase 1 of
the Housing Led Regeneration and Renewal programme for
Renfrewshire. Detailed proposals for each area, taking account of
consultation feedback, will be presented to the Board for approval.

As part of the new build programme for 2021/22, it is anticipated that the
39 new homes at Auchengreoch Road, Johnstone will be completed by
summer 2022.

As part of the 2021/22 funding for the Scottish Government’s Home
Energy Efficiency Programme Scotland: Area Based Schemes (HEEPS:
ABS), the Council will seek the services of a Managing Agent through an
open tender process, with the intention of offering this support to private
homeowners in areas where the Council has previously carried out
HEEPS:ABS investment programmes, where houses and/or blocks were
not included in our programme due to them being wholly privately
owned.

The comprehensive review of all statutory landlord compliance activities
was completed and the Compliance Strategy and policies are now all in
place. A new Compliance Manager post has recently been appointed
and a further review of resource requirements has also been undertaken.
Once all resources are in place, policies will be fully implemented.

Processes will be developed to maximise the use of the funding
allocated to the Council from the Tenant Hardship Grant. The grant is the
newest intervention available to Councils to prevent evictions as a result
of COVID-19 related rent arrears for tenants in both the social and
private rented sectors. We will also continue to use all tools at our
disposal to support people facing housing problems to sustain tenancies
and prevent homelessness.

Housing Services will continue the early intervention approach for
Council tenants offering all supports available from the Council and
relevant agencies to minimise the number of tenants who may find
themselves in circumstances that could result in eviction from a Council
house. Eviction will remain the last resort in the Council’'s housing
service.

The benefits of the new ways of working which have evolved, for
example reduced travel for officers and benefits to customers such as
making services more accessible through increased use of the digital
platforms available will be continued and developed.

As a consequence of uncertainty in the local employment market and
wider economic implications, including the ending of furlough it is
anticipated that there will be an increase in rent arears as a result of new
Universal Credit claims and changes in payment methods. This situation
will continue to be closely monitored and officers will continue to carry
out detailed analysis and monitoring on rent account management as
well as providing detailed welfare contacts to support our tenants where
there is an indication of financial pressure / distress.
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e Although difficult to quantify at present, the impact on housing tenants,
homelessness and demand for housing support in the post COVID-19
furlough era could be potentially very high.

e The Housing First approach will be used to increase the number of
homeless applicants supported into settled tenancies to 50 by March
2022, using both Council and Scottish Government RRTP funding.

e In September 2021 proposals were presented to the Alcohol & Drug
Commission Programme Board in line with the Alcohol & Drug
Commission final report recommendations. The initiatives developed will
better meet the needs of those homeless applicants and tenants with
alcohol and drug issues.

e Three additional officers will be recruited to provide direct support,
advocacy and representation for private tenants and private landlord
enforcement activities, recognising the very challenging time that will be
experienced by some households as temporary legal protections for
tenants that have operated during COVID-19 transition away.

e The Annual Return on the Charter data for 2020-21 reflects the
challenges faced by the Council in continuing to provide core essential
housing services during the COVID-19 pandemic. Taking into account
key areas of service performance most significantly impacted by the
pandemic, and as part of the Council’s recovery planning activity, the
housing service will prioritise work to reduce the time taken to re-let
empty properties and the time taken to complete adaptations. It will also
continue to work to tackle cases of serious rent arrears and to prioritise
lets to people who are homeless and those with the highest level of
need.

e Consultants have been commissioned to review the current approach to
customer engagement and produce a new Tenant Participation Strategy.
It is anticipated that their recommendations will be reported to the
Communities, Housing and Planning Policy Board in early 2022.

Implications of the Report

1.

Financial — This report highlights resourcing pressures arising from
increasing demand for services and the current financial environment.

HR & Organisational Development — none

Community/Council Planning — the report details a range of activities which
reflect local council and community planning themes.

Legal — none
Property/Assets — none

Information Technology — none.
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7. Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’s website.

8. Health & Safety — Communities and Housing Services continues to follow
current public health guidance in relation to the safe operation of care
establishments and other working environments.

9. Procurement — none.

10. Risk — Risks related to the delivery and management of services are regularly
monitored and included in Renfrewshire Council’'s Corporate and Strategic
Risk Registers.

11. Privacy Impact - none

12. COSLA Policy Position — none.

13. Climate Risk - none

List of Background Papers:

e Infrastructure, Land and Environment Policy Board — 24 March 2021, Agenda
item 3(b) Service Delivery Plan 2021/22: Communities and Housing Services

Author: Douglas Morrison, Service Planning & Policy Development Manager,
Email: douglas.morrison@renfrewshire.qov.uk
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Strategic Outcome 1: Reshaping our place, our economy and our future

What will we do? What difference will this Who is leading | When will Update on progress from April 2021 to Percentage | Status
make? on this? it be September 2021 complete
completed?
Communities and Work continues with Glasgow Airport, Border
- . Public Protection Force and national bodies including Food
. . Safer communities by ensuring .
Continue to work with . — Environmental Standards Scotland to assess the challenges
products etc are safe. It will B . . .
stakeholders to understand ) Health — Business and impacts of the EU withdrawal.
the impacts of EU also assist economy by Regulation
withdrawal and ensure fmnsict?i:us;rszis‘;ei;:t Manager and March 2022 | This work will continue and will increase over 50% B?’
safety of products in anpthin Fl’aced on the market Serious Organised the commg ye'ar as import/exports pick up
Renfrewshire iy s\;fe gp Crime and Trading fo.IIowmg CoIV|.cI-19 but also when the EU
Standards withdrawal is implemented fully.
Manager
The programme which is part Following approval to consult granted on 18"
of our economic recovery plan May 2021, consultation is progressing well in
to help Renfrewshire thrive the 8 phase 1 areas of the Housing Led
after COVID-19 and will create Regeneration and Renewal programme for
around 300 newbuild homes Renfrewshire.
Deliver the first year an.d (?leliver imprgvements to Housing
actions of Housing-led existing housmg‘ln eightareas | pacaneration and
Regeneration and Renewal | '" JOhnStf’n.e' P?'Sley and. Service March 2022 50% B’
Programme for Benfrew in its fllrst phase in the Improvement
Renfrewshire? first phase of this 10 year Team
programme.
Creating modern, affordable,
safe and warm homes which
are designed to reduce fuel
poverty and carbon emissions
The Action Plan outlines how Consultants have been commissioned to
we will strengthen and Housing review the current approach to customer
Impro.ve Tenant o increase tenant participation Regeneration and engagement and produce a new Tenant
P:rt(l:upatlon b&/ delivering | 54 support engagement, to Service March 2022 | Participation Strategy. This is expected to be 50% Bp
tA e. us;lomer ngagement help inform ongoing service Improvement reported to the CHAPs Board in early 2022.
ction Plan. development and continuous Team

improvement.
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During 2021, we have been
reviewing our Customer
Engagement Strategy,

including:

. Review of consultative
processes

. Review of the
Neighbourhood
Housing Forums

° Examining ways to

enhance digital methods
to consult and engage
with our tenants and
tenant representatives
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Strategic Outcome 2: Building strong, safe and resilient communities

When will | Update on progress from April 2021 to | Percentage Status
What will we do? What difference will this | Who is leading on it be September 2021 complete
make? this?
completed?
Johnstone Castle phase 1 — 95 newbuild homes in Johnstone Castle
95 new homes now completed April 2021.
.
scheduled to complete in 100% @
April 2021 Auchengreoch Road, Johnstone —
Commenced on site in Spring 21. On
We will deliver new build Auchengreoch Road, Housing programme to complete Summer 2022.
programme for 2021/22 — Johnstone — 39 new homes Regeneration and o
with revised targets due to in South West Johnstone Service March 2022 20% |>
COVID-19 restrictions. anticipated to complete Improvement Team Ferguslie Park — commenced on site in
Summer 2022 Spring 21. On programme to complete
Ferguslie Park — 101 new Spring 2023. |>
homes due to complete 15%
Spring 2023
Reduce the time homeless Target of 49% of group lets to homeless
applicants spend in applicants now been set for 2021/22, from
. o .
Sustained increase in the jcenjlporalry accc?mmodatlon, 37% target in 2020/21.
. in line with national Homeless and
number and proportion of homeless polic Housing Support Increase in number and proportion of lets
lets from Council and RSL poficy. . § Subp . March 2022 , . P .p . 50% |_b
Services/ Housing from RSL’s in 2020/21 is being built upon
partners - .
Positive effect on tenancy Services
sustainment level and
reduction in temporary
accommodation costs.
Now upscaled to 44 service users at any
one time, using both Council and Scottish
Upscale the use of a Housing | Increase in number of Government RRTP funding, and plan to
First approach in supporting | homeless applicants being Homeless and increase to 50 by March 2022.
homeless applicants into provided with wraparound Housing Support March 2022 Positive impact on tenancy sustainment 50% |3>

settled tenancies

support. Improved tenancy
sustainment levels

Services

levels

Temporary Senior Housing Support Officer
post established to ensure benefits from
this approach are maximised.
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When will | Update on progress from April 2021 to | Percentage Status
What will we do? What difference will this | Who is Ie.admg on it be September 2021 complete
make? this?
completed?
Review completed.
Review the provision of L
. . . .. Stock of temporary accommodation is
temporary accommodation Rationalise the provision and . .
. . Homeless and currently having to be sustained at
light of the impact of RRTP cost of temp . . . .
. . . Housing Support March 2022 | previous level due to demand from impacts 50% -
and Council Regeneration accommodation. .
rogramme Services of COVID and recovery.
prog Planned decommission of staffed
accommodation site in 2022/23
Service modernised, Proposals developed and costed.
improved resilience, meet
Care Inspectorate
Implement new requirements Homeless and i
management structure for q . ' . Housing Support March 2022 50% j}
. . Alternative arrangements in .
sheltered housing service. . . Services
place for liaison with Gypsy /
Travellers
Review service deliver . . Proposals developed
y. Improved links with Homeless and P P
arrangements for Concierge/ enhanced estate Housing Support ;
Caretaking service . . & >upp . March 2022 50% ﬁf
management service. Services/ Housing
Services
. . Staff continue to make connections and
Continue to work with . .
refer Council Tenants and applicants where
relevant colleagues and .
. appropriate to relevant colleagues and
partners such as Advice
. partners to access support and / or
Works, Invest in . . . . .
Renfrewshire. Ener Tenants income is financial advice and assistance. Joint i
. ’ &Y L Housing Services March 2022 | networking meetings have been held 50% ﬁf
Advisors and other support maximised .
. . between all housing management staff,
services to help council . .
income advisors and homelessness staff to
tenants to access any source . .
. ) further increase awareness of respective
of funding or benefit . . .
. . services and assistance available to those
entitlement available. .
who need it.
Lo . Housing staff continue to make proactive
Maximising contact with . .
. contact with customers. A successful bid to
customers to understand Allow us to understand their Connecting Scotland has enabled the i
their needs and offer needs to help inform what Housing Services March 2022 g 50% j'b}

support through proactive
contact.

actions we take next.

provision of devices to some customers to
improve access to services and other
benefits that being digitally enabled offers.
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; o ; ; When will | Update on progress from April 2021 to | Percentage Status
What will we do? What difference will this | Who is Ie.admg on it be September 2021 complete
make? this?
completed?

A revised strategy will set Work is ongoing led by Officers within the

out proposals to deal with Asset and Energy Team and will be

abeyances and exemptions reported to the Communities, Housing &
Implement revised Housing which have arisen from the Housing Asset and Planning Board early in 2022. q
Asset Management Strategy Scottish Housing Quality Investment Team March 2022 >0% >

Standard (SHQS) and

programmes to maintain

delivery of the standard in

coming years.

The HEEPS:ABS programme The successful delivery of the Home Energy

will help to ensure council Efficiency Programme Scotland : Area
Deliver HEEPS:ABS properties in mixed tenure Housing Asset and Based Schemes continues to be rolled out <
programme subject to blocks meet EESSH, reducing Investment Team March 2022 | across Renfrewshire with works currently 50% it
COVID-19 restrictions fuel poverty and ensuring on site in Gallowhill and the Renfrewshire

warm, energy efficient Villages.

homes.

EESSH aims to improve the Connected to the implementation of the

energy efficiency of social HEEPS / ABS programme the requirement

housing in Scotland. This will of the Council to meet the Energy
Deliver yearly programme help reduce fuel poverty and Efficiency Standard for Social Housing
towards ensuring houses ' ensure warm, high quality, Housing Asset and March 2022 continues to be progressed in line with 50% j-:’
meet EESSH standard subject | affordable, low carbon Investment Team regulatory targets.
to COVID-19 restrictions homes and a housing sector

that helps to establish a

successful low carbon

economy across Scotland.

This will ensure our housing Work is underway across the Council’s

stock meets the revised Housing Stock to meet the statutory

regulations on smoke, heat obligation to provide smoke, heat and

and carbon monoxide carbon monoxide sensors by February
Complete smoke and heat detec.tors introduced by the - 2022. .
detector upgrade Scottish Goverpment. The Housing Asset and February 50% ,};’

date for compliance with the | Investment Team 2022

programme.

new standards has been
extended from February
2021 to February 2022, due
to the practical difficulties
caused by COVID-19.
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When will | Update on progress from April 2021 to | Percentage Status
What will we do? What difference will this | Who is leading on it be September 2021 complete
: make? this?
completed?
A short life working group was established
. . . - to review and update the Renfrewshire
Review the Renfrewshire A fit for purpose strategy to Communities and . . .
. . . . . . . Anti-Social Behaviour Strategy. The draft
Council Anti-Social Behaviour | work alongside partners to Public Protection — October . . P
. . . . ) . has been prepared for consultation with a 75% -
Strategy and associated tackle persistent anti-social Lead Officer, Tasking | 2021
rocedures behaviour and Deplovment report has been prepared to be presented
P ploy to the Communities, Housing and Planning
Policy Board in October 2021.
Total calls since 12/10/2020: 16,118
The number of people requiring calls and
Continue to deliver and assistance continue to be steady and
manage the Local Assistance Communities and manageable. The Scottish Government has
Team wherever required for | Assistance for communities | Public Protection — increased the self-isolation support until 31 .
calls in relation to self- throughout the pandemicto | Resilience and March 2022 | December 2021. Still a proportion of self- 50% »
isolation/vaccinations to ensure support in isolation Deployment isolation grants being generated through
ensure support to the Manager Council database (Firmstep), however only
communities 511 require further support from the
Community Hubs. General uptake of
follow-up calls are reducing due to the
restrictions being lifted.
The training remains ongoing. A recent
PMAP (Prevent Multi-Agency Panel) self-
assessment has been completed with the
- Home Office and Renfrewshire has set a
. Communities and L . .
Roll out of further Notice- i, . . good practice in relation to compliance
.. Safer communities and to Public Protection — . . . .
Check-Share training as part allow people to share Resilience and March 2022 with the PREVENT guidance published in 50% .
of the local and national peop February 2021. The Lead and Depute have ? >
. concerns safely Deployment .
Prevent training Manager undergone mandatory training. In August
g 2021 Renfrewshire published the ACT
(Action Counters Terrorism) training
through the councils iLearn on line training
system.
Throughout the Covid-19 pandemic,
Ensure business compliance This will reduce transmission | Communities and Environmental Health and Trading
with regards to COVIB 19 of COVID-19 and ensure Public Protection — S_ta.nf:lards have beejn ?t the forefront Of_ i
g safety for everyone working, | Environmental March 2022 | limiting the transmission of Covid-19. This 50% j}

legislation, guidance and
requirements

visiting or staying in
Renfrewshire.

Health and Trading
Standards Managers

has included numerous e-mails and visits to
different sectors to offer advice on changes
to legislation and guidance.
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When will | Update on progress from April 2021 to | Percentage Status
. What difference will this | Who is leading on .
What will we do? : g it be September 2021 complete
make? this?
completed?
2 Environmental Health Compliance
Officers have been recruited to continue to
work on Covid related issues in the coming
months/year.
Work is being prioritised to ensure visits,
Enhanced inspection of , inspections, risk assessments and sampling
. . Communities and . . . .
private water supplies . . of highest risk private water supplies are
. L . Public Protection — .
(including risk assessments Safe water supplies for the . undertaken at the required frequency. A .
L . ) Environmental March 2022 . . 50% it
and sampling) in consumption of residents Health — Public Senior Regulatory Officer has been
Renfrewshire to ensure recruited to allow this to be a priority for
. . L Healt