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Minute of Meeting 
Leadership Board 
 

Date Time Venue 

Wednesday, 21 February 
2018 

13:00 Council Chambers (Renfrewshire), Council 
Headquarters, Renfrewshire House, Cotton 
Street, Paisley, PA1 1AN 

 
Present: Councillor Derek Bibby, Councillor Jacqueline Cameron, Councillor Eddie Devine, 
Councillor Andy Doig, Councillor Lisa-Marie Hughes, Councillor James MacLaren, Councillor 
Eileen  McCartin, Councillor Cathy McEwan, Councillor Marie McGurk, Councillor John 
McIntyre, Councillor John McNaughtan, Councillor Iain Nicolson, Councillor Jim Paterson, 
Councillor John Shaw, Councillor James Sheridan 
  

Chair 

Councillor Nicolson, Convener, presided. 
 

 

In Attendance 

S Black, Chief Executive; P MacLeod, Director of Children's Services; A Morrison, Acting 
Director of Development & Housing Services; S MacDougall, Director of Environment & 
Communities; A Russell, Director of Finance & Resources; D Leese, Chief Officer, 
Renfrewshire Health & Social Care Partnership; J McKellar, Chief Executive, Renfrewshire 
Leisure; L Mahon, Head of Marketing and L McIntyre, Head of Policy & Commissioning 
(both Chief Executive's); G McKinlay, Head of Schools (Children's Services); S McFadden, 
City Deal Project Director, F Carlin, Head of Planning & Housing Services and R Cooper, 
Economic Development Manager (all Development & Housing Services); K Graham, Head 
of Corporate Governance, A MacArthur, Head of Finance and L Belshaw, Democratic 
Services Manager (all Finance & Resources).   
 

 

Declarations of Interest 

Councillor Andy Doig declared a financial interest in respect of items 9 and 10 of the 
agenda as his wife was an employee of Renfrewshire Leisure.  Councillor Doig indicated 
his intention to leave the meeting during consideration of the items and not to take any part 
in the discussion or voting thereon. 
  
Councillor Hughes declared an interest in respect of items 9 and 10 of the agenda as she 
was a member of the Board of Renfrewshire Leisure.  She indicated that it was her 
intention to take part in the discussion as she had a general dispensation from the 
Standards Commission which allowed her to take part in and to vote in relation to such 
matters. 
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1 Revenue Budget Monitoring 

There was submitted a joint revenue budget monitoring report by the Directors of 
Finance & Resources and Children's Services, the Acting Director of Development & 
Housing Services and the Chief Finance Officer, Renfrewshire Health & Social Care 
Partnership summarising the financial position for services reporting to the Board for 
the period 1 April to 10 November 2017.  The report intimated that gross expenditure 
was 1.2% less than budget and income was 1.2% more than anticipated which 
resulted in a breakeven position. 
  
DECIDED: That the budget position be noted. 
 

 

2 Capital Budget Monitoring 

There was submitted a capital budget monitoring report  by the Director of Finance & 
Resources relative to those services reporting to the Board for the period 1 April to 10 
November 2017.  The report intimated that the capital expenditure total represented 
43% of the resources available to fund projects being reported to the Board. 
  
DECIDED: That the report be noted. 
 

 

 Sederunt 

Councillor McCartin entered the meeting during consideration of the following item. 
 

 

3 UK City of Culture 2021 - The Bidding Legacy 

There was submitted a joint report by the Chief Executive and the Strategic Director 
Paisley 2021 relative to the development of a bid legacy action plan with the 
Partnership Board and seeking approval to the continued commitment of the 
resources earmarked for the delivery of the bid to the legacy plan. 
  
The report intimated that bidding for the UK City of Culture title had delivered many 
positive benefits for Paisley and had put the town in the national and international 
spotlight.  The bidding process had resulted in a strengthened town partnership, a 
commitment to deliver a shared vision for culture-led regeneration, an overwhelming 
level of support from the local community, businesses, partners and agencies and 
changed perceptions of Paisley as a place both locally and nationally.  The report, 
developed with input from partners, set out proposals to capture, maintain and build 
on the legacy of the bidding process. 
  
Councillor Andy Doig, seconded by Councillor J MacLaren, moved that there be a 
new bullet point added to clause 5.3 of the report as follows "Promoting the arts, 
heritage, and culture across all of Renfrewshire's towns and villages in a way which 
complements the strengths of Paisley - It is the stated policy of Renfrewshire Council 
that the villages of Renfrewshire can designate themselves villages of heritage and 
culture.  There are many good examples of community-led arts, heritage and cultural 
initiatives across Renfrewshire, which we will encourage and promote whilst 
recognising the primacy of Paisley." This was agreed. 
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DECIDED: 
  
(a) That it be noted that the bidding process for the UK City of Culture competition 
was a truly positive experience for the town, the partnership and local people which 
had already left a significant legacy to build on; 
  
(b) That it be noted that the Partnership Board, which provided strategic direction to 
the delivery of the Bid, had agreed to continue to meet to ensure the bid legacy was 
delivered and that as many of the original actions and targets as possible were 
realised, and that the existing cross-party representation from the Council on the 
Board would be maintained; 
  
(c) That it be noted that discussions had been ongoing with partners in recent weeks 
regarding their original financial and in-kind support and commitments for Paisley's 
bid, and that a number of them intended to maintain that commitment as their 
contribution to a Legacy Plan, to be overseen by the Partnership Board;  
  
(d) That it be agreed that the financial resources committed to the delivery of the bid 
by the Council would be maintained as the local authority contribution to the 
implementation of the Legacy Plan, and that it be noted that this has been the basis of 
the Council's future financial planning; 
  
(e) That the Chief Executive be authorised, in consultation with the Director of 
Finance & Resources, to work with partners, to agree and manage the resources 
available for the delivery of the Legacy Plan, including the commitments contained in 
paragraph 5.3 of the report, and to report back to members as appropriate on 
progress; and 
  
(f) That there be a new bullet point added to clause 5.3 of the report as follows 
"Promoting the arts, heritage, and culture across all of Renfrewshire's towns and 
villages in a way which complements the strengths of Paisley - It is the stated policy of 
Renfrewshire Council that the villages of Renfrewshire can designate themselves 
villages of heritage and culture.  There are many good examples of community-led 
arts, heritage and cultural initiatives across Renfrewshire, which we will encourage 
and promote whilst recognising the primacy of Paisley." 
 

 

4 City Deal – Clyde Waterfront and Renfrew Riverside  

There was submitted a report by the Acting Director of Development & Housing 
Services relative to the City Deal - Clyde Waterfront and Renfrew Riverside - asking if 
the Council should seek authority from the City Region Cabinet to materially review 
the existing Business Case for the Clyde Waterfront and Renfrew Riverside as a 
result of the Scottish Government's decision that the National Manufacturing Institute 
for Scotland (NMIS) was to be located within the Glasgow Airport Investment Area 
(GAIA). 
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The report intimated that the potential of the GAIA site for Renfrewshire and the City 
Region had been radically altered by the Scottish Government announcement, NMIS 
being the only facility of its kind in the country had the potential to lever in and attract 
significant international investment for the local and regional economy.  However, to 
maximise that potential, further infrastructure development to the south of the existing 
GAIA site would be advantageous.  This would involve the development of a new 
route from the Airport to Paisley Town Centre and would allow Renfrewshire and the 
City Region as a whole to maximise the economic benefits that were forecast to 
emerge from the NMIS investment at GAIA and also to link NMIS to other 
regeneration projects of the Council and the City Region.  Details of the additional 
elements that the proposed revised project scope would include were outlined in the 
report together with the financial implications for the Council.  It was noted that the 
next steps would be to seek approval from the City Region Cabinet at its April 2018 
meeting for a review of the existing business case for Clyde Waterfront and Renfrew 
Riverside. 
  
DECIDED: 
  
(a) That it be agreed to seek authority from the City Region Cabinet at its April 2018 
meeting to materially review the existing business case for the Clyde Waterfront and 
Renfrew Riverside project to maximise the economic potential and impact of the 
existing GAIA project, following the December 2017 announcement by the Scottish 
Government; 
  
(b) That it be noted that due to the overall financial limitations of the City Deal budget, 
that this report would also seek approval for the Council to temporarily suspend any 
further expenditure on the Clyde Waterfront and Renfrew Riverside City Deal project, 
beyond that already incurred and approved to date, pending consideration of the 
revised Business Case by Cabinet; and 
  
(c) That, as a condition of carrying out the review of the business case, the Council 
sought confirmation at the April 2018 meeting, that all costs incurred to date on the 
Clyde Waterfront and Renfrew Riverside Project would be supported by City Deal 
grant, irrespective of whether the revised project scope was approved, and that the 
Council would not be responsible for funding those costs already incurred on the 
original project. 
 

 

5 Glasgow City Region Education Improvement Collaborative Draft 
Improvement Plan  

There was submitted a report by the Director of Children's Services relative to 
progress to date with the Glasgow City Region Education Improvement Collaborative 
and the draft Improvement Plan as endorsed at the first meeting of the regional 
conveners' group held on 15 January 2018.   
  
The report intimated that as part of its response to the governance review, the 
Scottish Government had stated that up to seven Regional Improvement 
Collaboratives would be established across Scotland, each led by a Regional Director 
appointed by the Scottish Government and reporting to Education Scotland.  The 
Scottish Government had set out the proposed role of these collaboratives.  Senior 
officers with responsibility for education in the eight local authorities which comprised 
the Glasgow City Region, being East and West Dunbartonshire, East Renfrewshire, 
Glasgow City, Inverclyde, North and South Lanarkshire, and Renfrewshire Councils, 
had held discussions on how a regional improvement collaborative might work.   
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An initial Improvement Plan had been prepared setting out the range of activities 
proposed to deliver on the aims of the collaborative as set out by the Scottish 
Government.  The initial Improvement Plan was designed to serve as a three-year 
plan 2017-2020, with an annual monitoring and revision process. 
  
DECIDED: That the report and Improvement Plan as appended be noted. 
 

 

6 Recommissioning of Advice Services 

There was submitted a report by the Chief Executive relative to a proposed three-
month extension of funding to Renfrewshire Citizens Advice Bureau (RCAB) and 
Renfrewshire Law Centre (RLC). 
  
The report intimated that under the current grant arrangements, RCAB received grant 
funding to provide general advice whilst RLC was funded to provide specialist legal 
advice.  Both organisations operated to a service specification set by the Council.  
The end of the current three-year period of grant funding had allowed for a review of 
the current services funded in order to ensure that future advice provision met the 
requirements of the local population going forward, particularly in relation to welfare 
reform and a tendering process was in progress.  However, it was anticipated that the 
procurement process would not be finalised within the required time to allow for Board 
approval prior to 31 March 2018 when the current funding arrangements were due to 
come to an end.  The report proposed therefore that the current funding services for 
RCAB and RLC be extended for a period of three months to 30 June 2018.  It was 
anticipated that the new contract would be in place from 1 July 2018. 
  
DECIDED: That the extension of current funding arrangements for three months at a 
cost of £87,000 to 30 June 2018 to RCAB and RLC be approved. 
 

 

7 The Carers (Scotland) Act 2016 - Amendment to the Integration 
Scheme for Health and Social Care 

There was submitted a joint report by the Director of Finance & Resources and Chief 
Officer, Renfrewshire Health and Social Care Partnership relative to a number of new 
duties introduced by the Carers (Scotland) Act 2016 which would come into force on 1 
April 2018.   
  
The report intimated that although many of the new duties were placed on the Council 
some related to adult social care and required to be delegated to the Renfrewshire 
Integration Joint Board and required to be included in the list of delegated duties set 
out in the Integration Scheme.  A revised Integration Scheme had been prepared in 
conjunction with the Health Board that incorporated the required changes.  These 
changes were set out in the appendix to the report and were of a technical nature to 
one of the Annexes to the Scheme.  No changes were being made to the main body 
of the Scheme.   
  
The report intimated that any amendment to the Scheme had to be approved by the 
Council and the Health Board and submitted to the Scottish Ministers for final 
approval.  
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DECIDED: 
  
(a) That  it be noted that the provisions of the Carers (Scotland) Act 2016 in so far as 
they related to adult social care required to be included in the list of functions in the 
Integration Scheme that were delegated by the Council to the Renfrewshire 
Integration Joint Board; 
  
(b) That the amendments to the Integration Scheme to reflect the terms of the various 
regulations detailed in the report be approved; and 
  
(c) That it be agreed that the amended Integration Scheme be forwarded to the 
Scottish Ministers for final approval. 
 

 

8 West of Scotland Loan Fund (WSLF) Proposed Amendment to 
Articles of Association 

There was submitted a report by the Acting Director of Development & Housing 
Services relative to the proposal to amend the Articles of Association of the West of 
Scotland Loan Fund (WSLF). 
  
The report intimated that WSLF was a consortium of the 12 West of Scotland local 
authorites which was incorporated as a company limited by guarantee in June 1996 
following local government reorganisation.  The fund had provided loan finance in 
individual amounts up to £100,000 to new and growing, small and medium-sized 
enterprises.  In 2014, the Scottish Government indicated that there would be a move 
away from regional loan funds to a pan-Scotland local authority-led fund and Business 
Loans Scotland Limited had been established for this purpose.  Now that the national 
fund was operational, member authorities within WSLF aimed to look at the financial 
requirement for loan funding form 2019 onwards and how best to use any remaining 
balance of WSLF finances not required for loan purposes.   However, the existing 
constitution prevented members from withdrawing funds which they did not want to be 
used for lending via WSLF and accordingly, the Articles of Association required to be 
amended by unanimous approval by all 12 member authorities and these 
amendments were detailed in the report.  In addition, confirmation was required by the 
Scottish Government over the treatment and value of European Regional 
Development Funding (ERDF) which had been received through the 2007-13 ERDF 
programme. 
  
DECIDED: 
  
(a) That the report and the current status of the West of  Scotland Loan Fund Limited 
be noted; and 
  
(b) That the proposal to amend the WSLF Articles of Association to enable member 
authorities to make decisions on the remaining funding within the WSLF be approved. 
 

 

9 Council Representation on the Board of Renfrewshire Leisure 

There was submitted a report by the Chief Executive relative to a proposed change to 
the Council's representation on the Board of Renfrewshire Leisure Limited (RLL) to 
reflect a recommendation from Audit Scotland in the Council's Best Value Assurance 
Report published in 2017. 
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The report intimated that the proposed change to the Council's representation 
involved a reduction in the number of directors appointed by the Council from five to 
three with the Council no longer appointing officers to the RLL Board.  The RLL Board 
would thereafter be asked to approve an amendment to their Articles of Association to 
reflect this change in the Council's representation 
  
DECIDED: 
  
(a) That the reduction in the number of Council appointed directors on the Board of 
RLL from five to three be approved;  
  
(b) That it be agreed that the Council would no longer appoint officers to the Board of 
RLL; 
  
(c) That it be agreed that notification be issued to RLL advising them that the two 
senior officers appointed by the Council would stand down from their places on the 
RLL Board;  
  
(d) That it be agreed that the Articles of Association of RLL be amended to reflect the 
reduction in the number of directors to be appointed by the Council; and 
  
(e) That the Head of Corporate Governance be authorised to sign all documents to 
give effect to these decisions. 
 

 

10 Review of Renfrewshire Leisure’s Strategic Business Plan 2018/19 

There was submitted a report by the Chief Executive relative to Renfrewshire Leisure 
Limited's (RLL) Strategic Business Plan 2018/19 which set out RLL's priorities for the 
year and outlined how it would deliver the services specified in the Service Agreement 
with the Council. 
  
The report intimated that the Business Plan had been scrutinised by the Head of 
Policy & Commissioning who acted as Renfrewshire Leisure monitoring officer, in 
terms of compliance with the service agreement and funding arrangement.  It was 
noted that overall the strategic business plan met the conditions of the service 
agreement.  Implementation of the plan would be monitored on a quarterly basis and 
six-monthly update reports would be submitted to the Leadership Board. 
  
DECIDED: 
  
(a) That  RLL's business plan for 2018/19, which meet the terms of the service 
agreement, be agreed; 
  
(b) That the monitoring arrangements in place by the Head of Policy & Commissioning 
to undertake quarterly performance monitoring meetings with RLL and provide six-
monthly progress reports to the Leadership Board be noted; and 
  
(c) That the summary strategic business plan for 2018/19, which formed the appendix 
to the report, be noted. 
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