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Notice of Meeting and Agenda
Local Partnership - Renfrew

Tuesday, 24 November 18:00 Remotely via Microsoft Teams,
2020

Membership

Diane Booth (Our Place Our Families): Councillor Bill Brown: Samantha Gillan (Renfrew YMCA):
Councillor Edward Grady: Councillor Lisa-Marie Hughes: Thomas Johnston (Renfrew Football
Club): Karen MacCrimmon (Friends of Knockhill Park); Ramsay Maclennan (30 Acres):
Councillor Cathy McEwan: Councillor Jim Paterson: Moira Searl (Renfrew Community Council):
Roberta Roberton (Renfrew Development Trust): Councillor Jane Strang.

Chair

Councillor John Shaw

Recording of Meeting

This meeting will be recorded for subsequent broadcast via the Council’s internet site. If you
have any queries regarding this please contact Committee Services on 07534 058160. To find
the recording please follow the link which will be attached to this agenda once the meeting has
concluded.

Recording of Meeting
https://youtu.be/jbeAiBomp2s

23/11/2020


https://youtu.be/jbeAiBomp2s

Items of business

23/11/2020

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Minute of Previous Meeting

Minute of previous meeting held on 23 September 2020.
Applications For Local Partnership Funding For Renfrew
20/21

Report by Chief Executive.

Fulbar Avenue and Craigielea Road Underpass Mural
Project

Report by Chief Executive.

Budget Monitoring Report

Report by Chief Executive.

Date of Next Meeting

The next meeting of the Renfrew Local Partnership will take place on 19
January 2020.

19 - 22

23-24
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Minute of Meeting
Local Partnership — Renfrew

ednesday, 23 September
2020

Teams Meeting

Present

Diane Booth (Our Place Our Families): Councillor Bill Brown: Samantha Gillan (Renfrew
YMCA): Councillor Lisa-Marie Hughes: Councillor Cathy McEwan: Karen MacCrimmon
(Friends of Knockhill Park) (in attendance after ltem 2 on agenda): Councillor Jim
Paterson: Councillor Jane Strang.

Chair

Councillor John Shaw, Chair, presided.

In Attendance

A McArthur, Head of Finance (Lead Officer); L Mcintyre, Head of Policy &
Commissioning; C Tolan, Senior Planning & Policy Development Officer (both Chief
Executive’s); D Houston, Assistant Project Manager; and C MacDonald and T Slater,
both Senior Committee Services Officers (all Finance & Resources).

Also in Attendance

K Mclintyre (Engage Renfrewshire); A O’Hare (Police Scotland) and D Cuthbertson
(Renfrewshire Leisure).

Recording of Meeting
Prior to the commencement of the meeting, the Chair intimated that this meeting of the

Local Partnership would be recorded and that the recording would be available to watch
on the Council's website.
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Declarations of Interest

Councillor Shaw declared an interest in item 5 - Renfrew School Outdoor Recreational
Equipment, as a family member attended Kirklandneuk Primary School and indicated
that it was his intention to leave the meeting and not take part in the discussion and
voting thereon.

Councillor Brown declared an interest in Item 3 — Applications for Local Partnership
Funding in Renfrew 2020/21 (FR1134), as a relative was a member of the organisation
and indicated that he would remain in the meeting but not take part in discussion or
voting thereon.

Diane Booth declared an interest in Item 3 — Applications for Local Partnership Funding
in Renfrew 2020/21 (FR1103), as she was a member of the organisation and indicated
that it was her intention to leave the meeting and not take part in the discussion and
voting thereon.

Samantha Gillan declared an interest in Item 3 — Applications for Local Partnership
Funding in Renfrew 2020/21 (FR1220), as she was a member of the organisation and
indicated that it was her intention to leave the meeting and not take part in the
discussion and voting thereon.

1 Minute of Previous Meeting

There was submitted the Minute of the meeting of the Local Partnership held on 6
November 2019.

In relation to item 4 — Local Partnership Priorities an update was given in respect of the
Mural Project at the underpass between Fulbar Avenue and Craigielea Road.

DECIDED:
(a) That the Minute be approved,;

(b) That the update be noted.

2 Membership of Renfrew Local Partnership

There was submitted a report by the Chief Executive relative to the membership of
Renfrew Local Partnership.

The report advised that there was currently a vacancy for one community member. An
expression of interest had been received from Karen McCrimmon, representing Friends
of Knockhill Park.

DECIDED: That the appointment of Karen McCrimmon, representing Friends of

Knockhill Park, to the vacant position as member of Renfrew Local Partnership be
agreed.
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SEDERUNT

Karen MacCrimmon (Friends of Knockhill Park) joined the meeting prior to the next item
of business.

DECLARATION OF INTEREST

Karen MacCrimmon declared an interest in Item 3 — Applications for Local Partnership
Funding in Renfrew 2020/21 (FR1151), as she was a member of the organisation and
indicated that it was her intention to leave the meeting and not take part in the
discussion and voting thereon.

3 Applications for Local Partnership Funding in Renfrew — 2020/21

There was submitted a report by the Chief Executive relative to the applications for Local
Partnership Funding in Renfrew for 2020/21.

The report intimated that applications for funding from the Local Partnership had been
invited to reflect Renfrew Local Partnership’s priorities of Bringing Renfrew Town
Centre to Life; Moving Around and Connectivity; Making the most of Public Assets;
Strengthening Social Connections and Maximising Economic Impact.

The available allocation for Renfrew was £107,813, made up of £40,453 from the
General Fund and £67,360 from the Common Good Fund. The sum of £50 per
community representative was required to be ringfenced for potential claims of
administrative expenses, which left a balance of £107,463 for allocation.

The report advised that the Youth Challenge Fund component of Renfrew’s funding,
now known as Celebrating Renfrewshire, was £18,657. This would be allocated by
young people through a Participatory Budgeting process, which was currently
underway.

The Chair proposed a method for considering the applications, which could be
amended as appropriate, as each application was discussed. This was agreed.

The Chair further advised of some amendments to the applications, as follows:-

FR1144 — C Change Scotland. The summary document indicated that the amount
requested was £1,500, but should have been £2,500 as correctly stated in the
application.

FR1076 — Paisley Pirates Ice Hockey Club - application had been withdrawn
FR1096 — Braehead Junior Ice Hockey Club - application had been withdrawn
FR1141 — PACE Theatre Company Ltd — application had been withdrawn

FR1115 — YMCA Paisley — application had been withdrawn

Following consideration, the Local Partnership agreed that the undernoted application
be determined, as follows:-

FR1126 - Home Start — application deferred to next meeting for further information
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FR1127 — Playbus - application deferred to next meeting for further information
FR1150 - Wynd Centre — declined
Applications with Direct Reference to Renfrew Local Priorities

FR1066 - Health & Wellbeing for over 50s — awarded £2,500.00
FR1075 - Renfrew Accordion and Fiddle club — awarded £440.00
FR1095 - Renfrewshire Walking Network — awarded £500.00

FR1111 - Boys Brigade Paisley & District Battalion — awarded £250.00
FR1128 - Renfrewshire Toy Bank — awarded £1,214.00

DECLARATION OF INTEREST

Councillor Brown having declared a non-financial interest in application FR1134,
remained in the meeting and took no part in the discussion or voting thereon.

Clir Brown’s dec of interest?

FR1134 - Arkleston & Newmains Over 60s — awarded £1,200.00

FR1144 - C-Change Scotland — awarded £2,500.00

FR1156 — RAMH — awarded £2,311.00

FR1172 - Renfrewshire Access Panel — awarded £2,239.32

FR1201 - Renfrew Association of Growers & Gardeners — awarded £2,000.00

FR1212 - Shopmobility Paisley & District — awarded £1,358.00
FR1215 - Paisley & District U3A— awarded £500

DECLARATION OF INTEREST

D Booth having declared an interest in application FR1103, left the meeting and took no
part in the discussion or voting thereon.

FR1103 - Our Place our Families — awarded £8,950.00
SEDERUNT

D Booth re-entered the meeting.

DECLARATION OF INTEREST

K MacCrimmon having declared an interest in application FR1151, left the meeting and
took no part in the discussion or voting thereon.

FR1151 - Friends of Knockhill Park — awarded £10,000.00
SEDERUNT

K MacCrimmon re-entered the meeting.
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Applications with Partial or No Reference to Renfrew Local Priorities

FR1043 - Eat Up — declined

FR1065 - Paisley & District Royal British Legion Pipe Band — declined
FR1073 - Rainbow Turtle — declined

FR1089 - Paisley Sea Cadets — declined

FR1125 — REEM - declined

FR1152 - Loud - n — Proud — declined

FR1179 - Lamont Farm — declined

FR1182- REEM - declined

FR1183 - Oakshaw Trinity Friendly Hour — declined

FR1209 - Phoenix Flyers — declined

DECIDED: That it be agreed to award the grant applications as noted above.

DECLARATION OF INTEREST

S Gillan having declared an interest in the following item, left the meeting and took no
part in the discussion or voting thereon.

4 FR1220 Application by Renfrew YMCA

There was submitted a report by the Chief Executive relative to the application for Local
Partnership Funding by Renfrewshire YMCA.

The report advised that after the closing date for applications for Local Partnership
funding in March 2020, Renfrew YMCA were informed by contractors that an additional
£13,325 of work on roof beams of the building was necessary to maintain its structural
safety. Due to the unforeseen nature of the additional costs, the Chair of Renfrew Local
Partnership agreed that the request for additional funding from Renfrew Common Good
be presented to the Local Partnership for consideration.

DECIDED: That Renfrew YMCA be awarded £13,325

SEDERUNT

S Gillan re-entered the meeting.

DECLARATION OF INTEREST

Councillor Shaw having declared an interest in the following item vacated the chair, left
the meeting prior to its consideration and took no part in any discussion or voting
thereon.

CHAIR

S Gillan, Depute Chair, took the chair for the following item of business.
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5 Renfrew School Outdoor Recreational Equipment

There was submitted a report by the Chief Executive relative to ringfencing funding for
the six schools with Renfrew for the purchase and installation of outdoor recreational
equipment.

The report advised that a practical way of making the most of public assets in Renfrew
and encouraging the strengthening of social connections in young people was to invest
in improving outdoor recreation equipment at school sites for use by school pupils and

the wider community.

It was proposed that Renfrew Local Partnership ringfenced funding to be made
available to the fund-raising bodies of the four primary schools and two secondary
schools within Renfrew to enhance outdoor recreational equipment within the
playground/yard of each of the six schools.

The sum proposed to be made available for use within each school would be £3,500
(total £21,000).

DECIDED: That it be agreed that Renfrew Local Partnership ringfence a sum of
£21,000 (£3,500 per school) to be made available for use within the six schools in
Renfrew to purchase and install outdoor recreational equipment.
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To: Renfrew Local Partnership
On: 24 November 2020
Report by:

Chief Executive, Renfrewshire Council

TITLE:
Applications for Local Partnership funding in Renfrew -

2020/21

1. Summary

1.1  Applications for grant funding from the seven Local Partnership areas were invited
in February 2020, to be considered at the Local Partnership meetings due to be
held in June.

1.2 The Renfrew Local Partnership meeting in September decided on most funding
applications received. Two applications were deferred for decision at this meeting,

1.3 Following the Renfrew Local Partnership meeting in September, two further funding
applications were received and are submitted for consideration.

1.4  The available allocation for Renfrew Local Partnership was £107,813, made up of
£40,453 from the General Fund and £67,360 from the Common Good Fund. If all
funding allocated at the September meeting is claimed, there will remain £33,035 in
the Common Good Fund and £4,141 in the General Fund for further allocation.

1.5 The Youth Challenge Fund component of Renfrew Local Partnership Funding is
£18,657. This funding is being allocated by young people through a Participatory
Budgeting process currently underway.

2. Recommendations

2.1 It is recommended that members of Renfrew Local Partnership consider the two
deferred applications and two new applications for Local Partnership grant funding,
as set out below in Appendix 1 and 2.

3. Background
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3.1 Applications for grant funding from the seven Local Partnership areas were invited in
February 2020, to be considered at the Local Partnership meetings due to be held
in June. Applicants were also provided with refreshed guidance, as well as a
description of the Local Priorities identified by the Renfrew Local Partnership.

3.2 Following agreement by Renfrewshire Council’'s Emergencies Board that Local
Partnerships would resume in September 2020, all applicants were contacted and
provided the opportunity to amend their application or reflect any changes in
circumstances that may have occurred since original applications were submitted.
These applications were considered at the September meeting of the Renfrew Local
Partnership.

3.3 Following discussion at the September Renfrew Local Partnership meeting, further
information has been provided on the two deferred applications in table one.

3.4 The second table shows the two new applications, received following the
September Renfrew Local Partnership meeting.

3.5 Local Partnership members are asked to consider the applications for funding
summarised at Appendix 1 and 2 of this report, and to assess these against the
Local Priorities agreed by the Renfrew local priorities.

3.6  The priorities of the Renfrew Local Partnership are:

Bringing Renfrew town Centre to life

The Local Partnership want to see more things to do in the town centre, particularly
encouraging local events and seeing more happening in the evenings. They want to do
this by making best use of community assets and spaces, including working with the town
centre business community.

Moving around and connectivity

The Local Partnership want the economic investment in Renfrew to benefit the local
community, particularly making it easier for people to get around the town, and to travel to
and from Renfrew.

Making the most of public assets

The Local Partnership want to see the maximum use of public resources, such as parks
and outdoor spaces, as well as maximising the use of buildings in the community.

Strengthening social connections

Improving social connections and tackling social isolation is a key these for the Local
Partnership, and the Partnership recognise this affects all ages, including younger and
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older people. Community events and activities are important, as will be a focus on
improving health and well-being locally.

Key Theme: Maximising economic impact

The Local partnership want to see a focus on boosting the economic outcomes for people
in Renfrew and how this can support their Local Priorities.
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APPENDIX 1 - GRANT APPLICATIONS RECEIVED BY PRIORITY THEME

If all funding allocated at the September meeting is fully claimed, there will remain £33,035 in the
Common Good Fund and £4,141 in the General Fund for allocation.

DEFERRED APPLICATIONS WITH DIRECT REFERENCE TO RENFREW LOCAL PRIORITIES

Ref No. | Name of project Amount Name of organisation Contribution to
Requested Renfrew priority
FR1126 | Double the Fun! £482.75 HomeStart Social
Renfrewshire Twins connections
Group

Further Information following September meeting

Locality and accessibility is hugely important consideration and we have always strived to find a suitable
location / venue which was accessible to as many local families as possible. Our Double the Fun group has
met initially at a community centre in Paisley because it was a central location, but we decided to move to
Linwood as Klascare provides a specifically child-friendly and safe environment for babies & toddlers to
play indoors and outdoors and for parents to meet. Double the Fun includes 4 families who live in
Renfrew, and who have been regular attendees of the monthly group when it has met face to face in both
these locations. Since lockdown Double the Fun has met online and our Renfrew families continue to
participate. We do not feel it has been a barrier to the participation of these particular families and would
help to support costs of family travel if / when this was the case. Going forward we would be excited to
work with the Local Partnership and with other local organisations to explore possible venues in the
Renfrew area that may be suitable for future family group work.

FR1127 £8,100 Social

connections

Strengthening social
connections with play - A
happier and healthier
Renfrewshire.

Playbus

Further Information following September meeting

In discussion with the named primary schools in the application, it has become clear that providing Playbus
sessions in schools will not be feasible this financial year, given the pandemic restrictions. Playbus are
operating safely to comply with all current guidance. Playbus would like funding to be considered to offer
the Playbus facility to local community groups. In this way Renfrew children’s and young people’s groups
could have full free use of the Playbus for agreed sessions. Renfrew groups can dedicate full days to the
community safely without the distraction of teaching.

NEW APPLICATIONS WITH DIRECT REFERENCE TO RENFREW LOCAL PRIORITIES

Ref No. | Name of project Amount Name of organisation Contribution to
Requested Renfrew priority
FR Arkleston Community £11,000 Arkleston and Newmains Making the most
Centre Community Association of public assets
FR Renfrew YMCA £10,000 Renfrew YMCA SCIO Social
connections
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APPENDIX 2 — APPLICATION SUMMARIES

Application For Local Partnership Support 2020-21

1. Reference FR1126

2. Project Name Double The Fun! Renfrewshire Twins Group

3. Organisation Name

Home-Start Renfrewshire and Inverclyde

4. Amount Applied For

£482.75 from Renfrew Local Partnership ((£3,379.20 in total from the seven Local partnership
areas) towards a total cost of £5079.20.

5. Description Of Project

Double The Fun! Is the only Twins Group in Renfrewshire. It reduces social isolation by providing
a unique opportunity to spend time with other twin parents, and the chance to vent in a safe
place with parents who understand the unique pressures they face.

The group is free and has been running every month since June 2018. This project increase the
capacity of the group to accommodate more parents and their twins, as there is currently a
waiting list for the group.

Double The Fun! was an initiative proposed by one of the mums supported who spoke of the
stigma, isolation and lack of support being felt by parents of twins in Renfrewshire. This was after
the loss of a Lochwinnoch Twins Group, which meant the closes group was now in East Kilbride.
Other groups are usually created with 1:1 child parent ratios in mind. With the unusually large
number of twins in Renfrewshire we opened up the group to the public and it has been hugely
popular since.

6. Who Benefits From The Project?

The current project has been hugely popular with an average of 5-7 parents and 10-14 children
attending the groups from across Renfrewshire.

7. Fit With Local Partnership Priorities
The project fits with the theme of focus of strengthening social connections.

8. Breakdown of Costs

Item of spend Total Cost Amount Requested
Venue Hire KLAS Care (20 £400 £400
sessions@£10 per hour)

Sessional worker 4 hours per | £979.20 £979.20

session (4 hours x £12.24 per

hour)

Activities (baby massage; £1,200 £1,200
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sensory play; parenting

classes)

Coordinator/administration £1,600 £0 (Home-Start will absorb
costs and Parenting For All this cost)

training

Volunteer travel expenses (4 | £400 £400

volunteers per session @ £5
per person)

Co-ordinator travel expenses | £100 £0 (Home Start will absorb
this cost)

Refreshments (£20 per £400 £400

session)

The balance of costs is funded through Renfrewshire Council Early Years Pre 5 voluntary sector.
This funding is secured.

9. About The Organisation

Home-Start Renfrewshire and Inverclyde was established in 2001 . It has one full time and eight
part time employees, with 100 volunteers and 5 members.

Home- Start offers vital practical emotional support and friendship to families through a
volunteer home visiting and peer mentoring service. Families work with trained volunteers to
manage and understand parenting challenges. This includes help finding local childcare groups,
accompanying people to appointments, supporting people with life-changing trauma, long term
conditions, mental health problems, lone parenting and child disabilities.

10. Grant Funding Award History
2019/20 - £45,200 Early Years Pre 5 voluntary sector, used for core running costs.
2018/19 - £45,200 Early Years Pre 5 voluntary sector, used for core running costs.

2017/18 - £45,200 Early Years Pre 5 voluntary sector, used for running costs.

Page 12 of 24




Application For Local Partnership Support 2020-21

1. Reference FR 1127

2. Project Name Strengthening social connections with play - A happier and healthier
Renfrewshire.

3. Organisation Name Playbus (5C049139)

4. Amount Applied For £8,100

5. Description Of Project

The Playbus Pilot evidenced how the Playbus improves health and well-being, literacy and
numeracy skills and social interaction between children, teachers, parents and the community.
The play-programme will allow for more children of Renfrew to benefit from the findings from the
Playbus pilot which was carried out Nov/Dec 2019. More schools will engage with their own
funding once more children are shown to have benefited from the experience.

The need has been identified by schools, nurseries and clubs by running a pilot. Head Teachers,
teachers, parents and children have provided evidence to show improvement in their children's
mental wellbeing with the use of the Playbus through the pilot study. The pilot found that 100%
of parents attending with their children at after school clubs stated that they enjoyed the sessions
and agreed that the Playbus was good for their children's mental and physical wellbeing. The pilot
reported that 100% of parents who attended the out-reach toddler session said they would access
this service again within the community. The toddler group helped parents build relationships
with each other and offer each other support as well as building a relationship between families
and school. The greatest evidence from Todholm's pilot is regular use of the playbus is helping
children reach their full potential.

Playbus will deliver three programmes in Renfrew. These will be with:
- St James' Primary School

- Newmains Primary School

- Arkleston Primary School

These schools have all given their intent to work with the project.

The more schools that benefit from the project, the more groups will engage with their own
funding. This allows the work to be sustainable in the community. A six-week arrangement will be
made with the hosts of the play programmes. The centres will be given a topic to work with and
report back on. The centre will be asked to work their parent and toddler community as well as
the families of Renfrew.

The programme topics are:

Measuring the impact on health and wellbeing in the community.

Measuring the impact on communication in young people.

Measuring the impact on social skills of young people and their families.

Measuring the impact of community play in young people.

Measuring the impact on pre-school groups when connected with the community in early
years.

6. Measuring the impact on social isolation with community play.

ukwn e

Page 13 of 24




At the conclusion of the programme, Playbus will offer the Playbus into the community as a

Community Play-Day with Playbus. This could be a Gala or a local event.

The expected outcomes for the children of Renfrew are increased self-confidence; increased
activity levels; increased self-assurance; improved mental well-being; and improved social skills.

6. Who Benefits From The Project?

Children, parents, young people, carers and teachers in Renfrew, particularly those connected to
St James' Primary School, Newmains Primary School and Arkleston Primary School.

7. Fit With Local Partnership Priorities

This project will contribute to strengthening social connections particularly for children, young

people and families.

8. Breakdown of Costs

Item of spend

Total Cost

Amount Requested

Programme 1 - Renfrew

Measuring the impact on social skills of
young people and their families

Host - St James' Primary School

£6000

£2700

Programme 2 - Renfrew

Measuring the impact on pre-school groups
when connected with the community in
early years.

Host - Newmains Primary School

£6000

£2700

Programme 3- Renfrew

Measuring the impact on social isolation
with community play.

Host - Arkleston Primary School

£6000

£2700

End of project - community engagement day.
Play-Day with Playbus /Gala day

£1000

Secured Playbus absorption and commercial donation will meet £3,300 form each of the three
programmes and a further £1,000 unsecured funding is requested from Flightpath.

9. About The Organisation

Established in March 2019, with three full time employees, one volunteer and three members, the
Playbus provides play facilities to children with the aim of improving their physical wellbeing,
communication skills, social skills and confidence. In addition to being beneficial to our children,
parents also benefit from Playbus being in the community. The Playbus allows time for parents to
socialise, relax and support each other whilst their children play and interact on the bus. Playbus
aims to provide sustainable community benefits for the children and families od Renfrew.

10. Grant Funding Award History
N/A
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Application For Local Partnership Support 2020-21

1. Reference FR TBC

2. Project Name Arkleston Community Centre

3. Organisation Name Arkleston and Newmains Community Association

4. Amount Applied For £11,000

5. Description Of Project

The project is to upgrade the community centre facilities.

The centre is normally well used, but covid has had an impact. Since this has happened we are
unable to afford the works on the kitchen and on the upgrade to the main hall.

The project will provide new up to date kitchen facilities and the main hall floor will be re floored
to improve the facilities. This would allow the community better use of the centre on a day to day
use.

We will measure impact through the attended book and questionnaires on a yearly basis.

6. Who Benefits From The Project?

Community Centre users in Renfrew.

7. Fit With Local Partnership Priorities

This project will contribute to making the most of public assets, through making this asset more fit
for purpose.

8. Breakdown of Costs

Item of spend Total Cost Amount Requested
Flooring in main hall £5,000 £3,000
new kitchen £8,000 £8,000

9. About The Organisation

The organisation was established in 2002 and aims to secure the running of the centre to allow
the community to use the facilities as there is a lack of space for community to use in this area. It
has eight volunteers and twelve members.

10. Grant Funding Award History

N/A
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Application For Local Partnership Support 2020-21

1. Reference FR TBC

2. Project Name Renfrew YMCA

3. Organisation Name Renfrew YMCA SCIO

4. Amount Applied For £10,000

5. Description Of Project

Renfrew YMCA is seeking funding for resources to run and develop our projects, the purpose of
this is to work with and support the most at need community members, whether that be due to
poverty, being in the care system, have additional support needs or have been victims or abuse,
and suffer with mental health issues. For example: We will use our new kitchen to facilitate

cooking sessions for young people and their families. Our IT equipment to offer training to close
the attainment gap for young people, use our relaxing room to support mental health sessions.

We have worked over the last 11 months to undertake renovations to our space, we have worked
with all of our members to develop a needs led space for them to use within all of our projects.
We have surveyed 45 young people and worked with a focus group of 10 to develop the idea of
how their projects will look going forward, and what equipment we need to successfully facilitate
this.

This funding will allow us to ensure there is the correct resources and equipment for all of our
projects. In January when our facility opens we will have a minimum of 8 projects based out of our
building working with over 90 children and young people each week, we will use the resources
and equipment to facilitate sessions, connect with young people and build lasting relationships
with them. Our sessions will offer opportunities for young people to undertake training and
qualifications.

Outcome 1: Young people are confident, resilient and optimistic for the future

Outcome 2: Young people manage personal, social and formal relationships

Outcome 3: Young people create, describe and apply their learning and skills

Outcome 4: Young people participate safely and effectively in groups

Outcome 5: Young people consider risk, make reasoned decisions and take control

Outcome 6: Young people express their voice and demonstrate social commitment
Outcome 7: Young people broaden their perspectives through new experiences and thinking

6. Who Benefits From The Project?

Children/ Young people will benefit by keeping their own learning folders that we will take a copy
off this will include: goal setting, diary of the day, evidence of achievements such as pictures, skill
wheels, their struggles and how did they overcome them or how can they the next time. Workers
will also write in these to do witness testimonies for them. We will do a session evaluation for all
activities, keep a parents comment book, speak to schools and agencies that are appropriate for
each child/young person. We will evaluate individuals progress 6 times throughout the year
supporting them to note changes and developments. Through this we will be able to gather
statistical evidence from individuals and other agencies.
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7. Fit With Local Partnership Priorities

The project will meet the priority area of strengthening social connections and by tackling
isolation for service users and their families.

8. Breakdown of Costs

Item of spend Total cost Amount requested
Audio and visual equipment £4,000 £4,000

IT and gaming £2,000 £2,000

furnishings £1,500 £1,500

Kitchen essentials £2,000 £2,000

arts, games and creative resources £500 £500

9. About The Organisation
The organisation was established in 2011 and now has 1 fulltime employee, 8 part time
employees, 18 volunteers and 16 members.

Renfrew YMCA is a Renfrew based youth charity providing a needs led service for all young people
in the community. Providing opportunities that due to deprivation, family circumstances and
confidence would not be possible. We aim to ensure each young person feels included, respected,
welcome, supported and empowered to reach their fullest potential in society. We pride
ourselves on our YMCA family.

10. Grant Funding Award History

2019/20 Local Partnership Funding of £8368 to support youth work
2018/19 Youth Challenge Fund of £3285.94 to support youth work
2017/18 Youth Challenge Fund of £11,351 to support youth work

Page 17 of 24




Page 18 of 24



ltem 3

9@ Renfrewshire
» Community Planning
Partnership
To: Renfrew Local Partnership
On: 24 November 2020
Report by:

Chief Executive, Renfrewshire Council

TITLE:
Fulbar Avenue and Craigielea Road Underpass Mural Project

1. Summary

1.1 At previous Renfrew Local Partnership meetings, it had been agreed than
£10,000 be allocated from the Common Good Fund to complete a mural project
on the underpass between Fulbar Avenue and Craigielea Road.

1.2 The project is to be led by a local youth group and involve pupils from the two
local primary schools and a professional artist.

1.3 Renfrew Local Partnership is asked to consider allocating a further £2,620 from
the Common Good Fund to this project to cover the involvement of all four
primary schools through a programme of development sessions with local
children and professional artist’s fees.

2. Recommendations

2.1 It is recommended that Renfrew Local Partnership consider funding an
additional £2,620 from Renfrew Common Good fund to support the increased
scope of this project.

3. Background

3.1 Atthe Renfrew Local Partnership meeting in June 2019 it was agreed that
‘officers look at the feasibility of finding a community led group to drive forward
a mural project at the underpass between Fulbar Avenue and Craigielea
Road, Renfrew. The project to look at the involvement of youth groups and St
James’ and Kirklandneuk Primary Schools designing and painting a mural on
the underpass with consideration being given to a professional artist being
identified to assist with the project.’ It was further agreed at the November
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3.2

3.3

3.4

3.5

2019 meeting that ‘£10,000 be ringfenced from the 2019/20 Renfrew Common
Good Fund budget allocation for a mural project within Renfrew.’

Renfrew YMCA has been approached as the local youth organisation
equipped to take the project forward. Further to discussions, they have
approached a professional artist and costed a scheme of engagement
sessions and associated activities.

Renfrewshire Council’s Environment and Infrastructure Service have agreed
to upgrade the lighting in the underpass with LED lighting and associated
works. Renfrew Local Partnership will not be required to fund these costs.

The increased costings would allow for all four primary schools to be involved
in the project and for artist development sessions with the young people.

The outline of the project and costings are provided in Appendix 1.
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Appendix 1 — Project Overview & Costings

Renfrew YMCA will work with children from the four local primary schools. This will
be a fully youth led project to develop 4 concept ideas for each wall with the children

for example:

= Renfrew our town — though their eyes, it could be places, hobbies or other

things that they value of their town.

= Children will undertake a mapping exercise of their town, interviewing family
members opening their eyes to other pieces of history and landmarks that
shape Renfrew, this will create their concept idea for the mural.

= Positive words and pictures to stimulate a positive mental health reaction by

viewers

Renfrew YMCA will support kids to take part in their | am whole mental health
sessions, especially during the uncertain times of COVID-19, allowing children to
explore their mental health and creating a mural of positivity will be extremely

important.

Renfrew YMCA will work with children from each school to come up with the concept
idea, develop their idea, work with the graffiti artist and each take home a small
graffiti board for them to practice, each group with video blog their journey from

conception of idea to the day of the big paint.

Item Detail Cost
Youth work staff direct £15 per hour x 36 hours x | £4320
contact 2 staff x 4 schools
Youth work staff indirect £15 per hour x 5 hours £1800
contact (planning per week x 6 weeks x 4
sessions, creating content | schools
and evaluation)
Graffiti artist Bmore 4 walls fully designed and | £6500
Sketchy Artwork painted using concepts

agreed by the kids, 8

sessions with the kids as

detailed above

Total £12620
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9@ Renfrewshire
» Community Planning
Partnership

Renfrew Local Partnership
24 November 2020
Report by:

Chief Executive, Renfrewshire Council

TITLE:
Renfrew Local Partnership Budget Monitoring Report

Summary

Renfrew Local Partnership provides funding to community groups to undertake
projects. This funding is allocated from the General Grant Fund, the Renfrew
Common Good Fund and, through a Participating Budgeting exercise known
as Celebrating Renfrewshire, the Youth Challenge Fund.

A table setting out the funds allocated by Renfrew Local Partnership at its
meeting on 23 September 2020 is attached as an appendix to this report

Recommendation

It is recommended that the budget monitoring report be noted.
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Renfrewshire Council

Appendix A

Renfrew Local Partnership VPPLO1
Budget Monitoring Report
Funds
ORGANISATION Grant Ref Budget Funds Applied For Awarded Over / Under Cttd
£ £ £ £
General Fund
Budget 20-21 £40,453.00
Allowance for 7 community members £350.00
Renfrew over 50s swim club FR1066 £2,500.00 £2,500.00
Renfrew accordion and fiddle club FR1075 £440.00 £440.00
renfrewshire walking network FR1095 £500.00 £500.00
our place our families FR1103 £8,950.00 £8,950.00
Boys brigade paisley & district FR1111 £250.00 £250.00
renfrewshire toy bank FR1128 £1,214.00 £1,214.00
arkleston & newmains over 60s FR1134 £1,200.00 £1,200.00
C-Change Scotland FR1144 £2,500.00 £2,500.00
Friends of knockhill park FR1151 £10,000.00 £10,000.00
RAMH FR1156 £2,311.00 £2,311.00
Renfrewshire access panel FR1172 £2,239.32 £2,239.32
Renfrew Assoc of growers & gardeners FR1201 £2,000.00 £2,000.00
shopmobility paisley & district FR1212 £1,358.00 £1,358.00
paisley & district U3A FR1215 £500.00 £500.00
Totals £40,453.00 £35,962.32 £36,312.32 £4,140.68
Renfrew Common Good
Budget 2020-21 £67,360.00
Renfrew YMCA FR1220 £13,325.00 £13,325.00
Arkleston Primary School £3,500.00
Newmains Primary School £3,500.00
St James Primary School £3,500.00
Kirklandneuk Primary School £3,500.00
Renfrew High School £3,500.00
Trinity High School £3,500.00
Totals £67,360.00 £13,325.00 £34,325.00 £33,035.00
TOTAL £107,813.00 £49,287.32 £70,637.32 £37,175.68
Funds
ORGANISATION Grant Ref Budget Funds Applied For Awarded Over / Under Cttd
£ £ £ £
Celebrating Renfrewshire
Budget 20-21 £18,657.00
TOTAL £18,657.00 £0.00 £0.00 £18,657.00
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