AGENDA ITEM NO. 6(b)

Renfrewshire
Council

To: Finance and Resources Policy Board

On: 13 May 2015

Report by: Chief Executive

Heading: Chief Executive’s Service Improvement Plan - Outturn report to 31

March 2015
1. Summary
1.1 The Chief Executive’s Service Improvement Plan for the period

2014/15 to 2016/17 was presented to the Board in May 2014. The
Service Improvement Plan provides a comprehensive statement of
what the service aims to achieve over the next three years. It sets out
what the service will do, based on the resources available, and it details
the specific actions which will contribute to the implementation of the
Council’s priorities.

1.2 The report currently before the Board contains an update on what has
been achieved with our action plan tasks up to the end of March 2015,
to allow the Board to review progress, along with a report on our
performance indicators.

1.3 The progress update covers all the services based within the Chief
Executive’s Service during the period: the Communications Team, the
Policy and Partnerships Team and the Civil Contingencies Team. The
Board will wish to note however that the Civil Contingencies Team has
now moved to Community Resources and actions will not be included
for this team in our new Service Improvement Plan.




2.1

Recommendations

It is recommended that the Finance and Resources Policy Board:

* notes the progress that has been made with implementation of the
2014/15 - 2016/17 Service Improvement Plan actions and
performance indicators

3.2

3.3

3.4

3.5

4.1

Background

One of the purposes of the Service Improvement Plan Outturn report is
to enable elected members to assess progress with the action plan.
The Outturn report is also part of the process of cascading the
Council’s priorities throughout the Service and it provides the means to
integrate the various other action plans. Service Improvement Plans
link council and community planning priorities to Individual
Development Plans, so that every employee knows how they help
contribute to the Council achieving its objectives.

The action plan lies at the core of the Service Improvement Plan. It
sets out the priorities being addressed, the key tasks to be
implemented, the implementation timetable and the outcomes and
measures against which progress can be assessed.

Appendix 1 provides a summary of progress achieved in tackling the
key areas set out in our Service Improvement Plan action plan to the
end of March 2015. It highlights areas where significant advances
have been made and also any actions that have been reviewed or
delayed.

Appendix 2 provides the Board with the details of the Chief Executive’s
Service performance indicators.

The Service Improvement Planning process is a key part of our Public
Performance Reporting framework. Information is also included on our
Council web pages.

Summary of main achievements

Our key achievements from April 2014 to the end of March 2015 are
highlighted below.

e The Community Plan year 1 progress report was approved by the
Community Planning Partnership Board in April 2015 and showed
good progress towards targets. The Renfrewshire Health and
Social Care Partnership continues to lead the management of the
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Community Planning process, demonstrating the strong partnership
approach and shared ownership of the Plan.

Similarly, progress towards the actions set out in the Council Plan
was reported to the Leadership Board on 18 February 2015 and
good progress was demonstrated over a number of key areas.

The Service has driven forward the implementation of the Local
Government Benchmarking Framework, working with Services to
review data, provide contextual information and report to the public.
The aim of the LGBF is to drive service improvement by making
comparisons across Councils and through understanding the
differences in cost, service performance and customer satisfaction.
The Council is represented on a number of national working groups
which are integral to the development of this approach.

The Service is also driving forward a range of other improvement
frameworks such as Customer Service Excellence and the Public
Service Improvement Framework (PSIF). PSIF cycle 2 is now
complete with improvements being made across all services. The
annual assessment for the Customer Service Excellence standard
was carried out in April 2015 and we successfully retained the
standard with only two partial compliances being noted.

The Service is continuing to support the Fairtrade movement in
Renfrewshire, encouraging local people to become involved in the
campaign and raising awareness of issues affecting third world
producers. Fairtrade is distinctive in bringing together schools, local
residents, community groups, chamber of commerce, retail outlets,
businesses, employers, colleges, universities, churches, and
community councils to work collectively to help producers. The
Service worked with the Fairtrade steering group to organise a
range of activities for Fairtrade Fortnight in February 2015.

The Communications Team supported services and partners with
printed communications and campaigns, including work on the
Paisley Town Centre Heritage Asset Strategy, the Spree, Families
First, Invest in Renfrewshire, Community Planning, and Welfare
Reform,

The Service produced the second report on the Council’s equality
outcomes and progress on mainstreaming the general equality duty
in April 2015, demonstrating compliance with the Equality Act 2010.

The Civil Contingencies Service has undertaken a new approach
working with local communities to build capacity and develop local
resilience. A key achievement for the service was developing the
first community resilience plan for Howwood. Given the success of
this model, the Team is now offering the same approach to all
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communities in Renfrewshire, creating an innovative approach to
enabling communities to help themselves.

4.2 Full details of the service’s progress in terms of implementing the tasks
outlined in the Service Improvement Plan over this period are included
as Appendix 1 to this report. Progress against our Service Scorecard is
contained in Appendix 2.

Implications of the Report

1. Financial - none
2. HR & Organisational Development - none
3. Community Planning —

Children and Young People — The Chief Executive’s Service will support services
and partners to meet the targets set out in the Community Plan.

Community Care, Health & Well-being - The Chief Executive’s Service will support
services and partners to meet the targets set out in the Community Plan.

Empowering our Communities - The Chief Executive’s Service will support services and
partners to meet the targets set out in the Community Plan.

Greener - The Chief Executive’s Service will support services and partners to meet the
targets set out in the Community Plan.

Jobs and the Economy - The Chief Executive’s Service will support services and partners
to meet the targets set out in the Community Plan.

Safer and Stronger - The Chief Executive’s Service will support services and partners to
meet the targets set out in the Community Plan.

4, Legal — none

5. Property/Assets - none.

6. Information Technology - none.

7. Equality & Human Rights - The Recommendations contained within

this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
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arising from the recommendations contained in the report. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’'s website.

8. Health & Safety - none
9. Procurement — none
10. Risk - none

11. Privacy Impact - none

List of Background Papers

None

Author Rona Hollywood, 0141 618 7415
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