
To:  Renfrewshire Integration Joint Board 

On:  15 January 2016 

Report by:  Chief Officer 
_________________________________________________________________________________________ 

Heading:   Integrated Care Fund (ICF): Mid-year Report to the Scottish Government

1. Summary

1.1. The IJB is invited to note the mid-year report on the Integrated Care Fund 
submitted to the Scottish Government. 

1.2. The Integrated Care Fund is a three-year programme of funding made 
available by the Scottish Government to support the integration of health and 
care services.

1.3. Its implementation in Renfrewshire is managed by the Interim Integrated Care 
Fund Sub Group which has representation from the Partners and which reports 
its recommendations to the HSCP Chief Officer.

1.4. The Mid Year Report was prepared by the Interim Integrated Care Fund Sub 
Group and signed by all the Partners, as required by the Scottish Government. 

2. Recommendation

2.1. The IJB is asked to note the report submitted to the Scottish Government by 
the Renfrewshire HSCP.

3. Background

3.1. The Scottish Government allocated in 2015/2016 an award of £3.49m to the 
Renfrewshire HSCP under the Integrated Care Fund Programme. This has 
been supplemented by a contribution of £650,000 by Renfrewshire Council. 

3.2. In December 2014 The Renfrewshire Partmers submitted a detailed Plan for 
2015/2016, prepared by the Interim Integrated Care Fund Sub Group,  and 
confirmed to the Scottish Government its main priorities for the implementation 
of the Integrated Care Fund for 2015/2016 viz. 



 The roll-out of successful rehabilitation, reablement and technology-enabled 
models of service to all adult care groups, building on the successful 
application of such models through the four year Change Fund Programme 
(Reshaping Care for Older People) 

 The delivery of a community capacity building plan, engaging a wide range of 
stakeholders in its development and delivery, with a view to third sector 
organisations or partnerships leading on a number of the work areas. 

3.3. The Mid Year Report outlines progress to date in 2015/2016 and sets out 
actions proposed to address the issues identified for the future implementation 
of the Integrated Care Fund Plan in Renfrewshire. 

Implications of the Report 

1. Financial – 

The three-year Integrated Care Fund provides funding to support action on 
integration and is additional to mainstream budgets. 

2. HR & Organisational Development - 

3. Community Planning – 

4. Legal -  

5. Property/Assets - 

6. Information Technology -  

7. Equality & Human Rights - The recommendations containted within this 
report have been assessed in relation to their impact on equalities and human 
rights.  No negative impacts on equality groups or potential for infringement 
have been identified arising from the recommendations contained in the report.  
If required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be publised on the Council’s website.

8. Health & Safety - 

9. Procurement -  

10. Risk - 

11. Privacy Impact -  

List of Background Papers – 

Mid Year Report and appendices as attached to this report. 

Author Teresa Lavery, Project Manager ext 7049 
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1 Introduction 

 
 The Renfrewshire Health and Social Care Partnership is pleased to submit its 

Mid Year report on progress with the Integrated Care Fund (ICF) programme 
2015/2016. 

  
2 Summary Report 

 
2.1 The HSCP and its partners have proceeded with its ICF Plan as approved by 

the Scottish Government in February 2015, with some proposed amendments 
arising from early reviews of progress and responses to partners engaging in 
the Integration and Localities development process. 
 

2.2 The Partnership is rolling out the service developments initiated under the 
previous Change Fund project to all adult care groups, with adjustments where 
appropriate to ensure a close fit with ICF outcomes, priorities and criteria.  

  
2.3 The Partnership is pleased with progress and would draw the Ministerial 

Strategic Group’s attention to two major developments and one proposed 
adjustment to the existing ICF budget plan: 
 

 Proposed review of Home Care resource plan 
 Implementation of strategic programme of community capacity-building 

Infrastructure Investment Projects 
 Proposed enhancement of resources for Integration and Localities 

partnership-building  
  

3 Proposed review of Home Care resource plan 
 

3.1 The ICF budget is monitored and analysed at a monthly financial monitoring 
officer group led by the Chief Finance Officer. 
 

3.2 The Partnership is currently undertaking a review of Home Care processes. 
The findings of this review may lead to proposals to realign the ICF budget 
allocations within the overall £1.52million ICF allocation to Home Care service 
development. This would not result in a change to the overall planned 
allocation of ICF to the development of Home Care services but may result in 
recommendations to realign budget headings in pursuit of the continuing 
transformational change to home care for adults and to ensure close 
realignment with ICF outcomes, priorities and criteria. 
 

3.3 Justification for the proposed review and realignment of the ICF’s home care 
budgets may be reflected in the current reporting of underspend in some home 
care budget lines.  
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3.4 Proposals for realignment, should they emerge, will be considered by the 
Partnership’s ICF Sub Group as part of its budget planning process for 
2016/2017 and finalised by the HSCP’s Integrated Joint Board before 
submission to the Scottish Government. 
 

4.  Implementation of strategic programme of community capacity-building 
Infrastructure Investment Projects 
 

4.1 The 2015/2016 Integrated Care Fund plan included an outline of the 
community capacity building plan being developed.  
 

4.2 A third sector steering group (community capacity building) has been 
established and four infrastructure investment projects were approved by the 
HSCP ICF Sub Group in August 2015. These projects are now in their set-up 
phase. The partners will agree a strategic evaluation framework in January 
2016 following the set-up phase and will engage a range of stakeholders in the 
process. 
 

4.3 These infrastructure investment projects are being developed as pilots in 
different localities in Renfrewshire, with each project being led by a third sector 
partner.  
 

 Community Health Champions Programme - recruiting, training and 
supporting local people in their communities to become community health 
champions, supporting local health and well-being activity and developing links 
between communities and local health and care services (partnership initiative 
being led by third sector health and well being organisation) 
GP Social Prescribing – a pilot setting up a Social Prescribing scheme in a 
number of GP practices to link patients with non-medical supports in their own 
communities (partnership initiative being led by third sector mental health 
organisation) 
Lifestyle management programme - support for people with long term 
conditions, setting up a pilot to test referrals from GPs, the Social Prescribing 
Scheme and other health and care providers into a structured self-
management course embedded in local community supports (partnership 
initiative to be led by the Thistle Foundation) 
Housing and Health Information Access Points – piloting the delivery of 
easy access points of information for people about health and well being and 
health-related housing issues in local communities in points with a lot of public 
footfall (Partnership initiative being led by Linstone Housing Association) 
 

4.4 It is anticipated that the monitoring and evaluation of the impact of these 
Infrastructure Investment projects will include measures of impact on 
individuals’ self-management of mental health and well being. 
 

5 Proposed enhancement of resources for Integration and Localities 
partnership-building  
 

5.1 The original ICF plan submitted to the Scottish Government in February 2015 
included resources for “Localities and Care and Repair service”.  This project 
was originally described as “localities and care and repair” but, on review, the 
Sub Group agreed to recommend to the HSCP that the primary focus of this 
workstream be partnership-focused relationship-building in the new localities 
being developed in the Renfrewshire HSCP. 
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Current developments being supported are: 
 

 GP support for engagement in localities planning 
 Business Admin support for Localities and Integration  

 
5.2 The HSCP’s input to the Care and Repair service will be considered as part of 

a wider consideration of the development of the aids and adaptations services 
in partnership with the Council’s Housing service. 
  

6.  Outcomes monitoring 
 

6.1 The Partnership monitors regularly the delivery of the ICF projects in pursuit of 
Integrated Care Outcomes on an operational basis through the Senior 
Management Monitoring group, which meets monthly, and the Interim 
Integrated Care Fund Sub Group, which meets on a 6 weekly cycle, in 
partnership with the Third Sector Steering Group (Community Capacity-
building). 
 

6.2 The strategic Community Capacity-building outcomes will be monitored 
through a strategic evaluation framework, the design of which is currently 
underway and which is expected to go live in early 2016 (see fig 1 below). The 
Framework will be developed using a Contribution Analysis model. 

  

fig 1 
 

7. Proposed Action on Potential Slippage 
 

7.1 As the report at Annex B part (i) shows, some slippage is expected in the 
2015/2016 budget as a result of: 
 

a) The anticipated need to realign the home care budgets as a result of a 
major service review as described above; 

b) The need to step up action on recruiting into posts as a result of 
additional ICF funding being made available in key pressure areas; and  

c) The need to match resources to the pace of development in integration 
and localities development in Renfrewshire 

  
7.2 Significant interest is being raised in the third and community sectors around 

the implementation of the four infrastructure investment projects and it is 
anticipated that interest in engagement activities in local communities will rise 
significantly over the next 12 – 18 months as these projects roll out.  
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7.3 The HSCP’s IJB considers is prudent to hold over some of the capacity-

building resources until a period in 2016/2017 when the four infrastructure 
projects begin to bear fruit and stimulate interest in engagement and the need 
for seed corn funding for a range of third sector-led, community-based 
activities. 
 

7.4 It is proposed, therefore, that a portion of the ICF community capacity-building 
funds be carried forward into the next financial year to be allocated, with the 
agreement of the stakeholders, as part of the process of localities 
development, community capacity building and the development of local 
networks. 
 

8. Closing remarks 
 

8.1 The IJB would welcome the thoughts of the Ministerial Strategic Group on the 
Renfrewshire HSCP’s progress to date and its plans for future development. 
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INTEGRATED CARE FUND – MID YEAR REPORTING TEMPLATE 2015/16 
 
PARTNERSHIP DETAILS  
 
Partnership name:  
Contact name(s)  
Contact Telephone  
Email  
Date Agreed  
 
 
 
The content of this template has been agreed as accurate by: 
 
 
 
 
………………………………..  (name) for NHS Board  
 
 
………………………………..  (name) for Local Authority 
 
 
………………………………..  (name) for Third Sector 
 
 
………………………………..  (name) for Independent Sector 
 
 
When complete and signed please return to: 
 
 
Brian Nisbet 
GE-18, St Andrew House, 
Regent Road, 
Edinburgh, 
EH1 3DG 
 
Or send via e-mail to IRC@gov.scot  
 
 
 


