
 

25/01/2017 

 

 
 
Notice of Meeting and Agenda 
Forum for Empowering Communities 

 
Date Time Venue 

Wednesday, 01 February 
2017 

16:00 Engage Renfrewshire, 1 Falcon Crescent, 
Paisley, PA3 1NS 

    
    
    

   

 

  
Membership 

L O’Brien, Barnados; I McLean, Bridgewater Housing Association; A McNiven, Engage 
Renfrewshire; A Fraser, Linstone Housing Association; J Wilby, Paisley West End & Central 
Community Council; S McLellan, RAMH; S Cruickshank, Renfrewshire Access Panel; K Taylor, 
Renfrewshire Citizens Advice Bureau; S Graham, Renfrewshire Council; R Robertson, 
Renfrewshire Health & Social Care Partnership; and J Kiddie, Renfrewshire Law Centre. 
 

 
 

Chair 

A McNiven, Chief Executive, Engage Renfrewshire. 
 

 
 

 

  
Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

  

KENNETH GRAHAM 
Head of Corporate Governance 
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25/01/2017 

Items of business    

  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Minute of Previous Meeting 

Minute of previous meeting held on 16 November 2016. 
 

 
 

5 - 8 

2 Rolling Action Log 

Report by Director of Finance & Resources, Renfrewshire Council. 
 

 
 

9 - 10 

3 Commission on Parliamentary Reform 

Presentation by the Very Reverend Dr Lorna Hood. 
 

 
 

 

4 Community Justice - Renfrewshire Local Outcomes 

Improvement Plan 

Presentation by Lead Officer, Community Justice. 
 

 
 

11 - 74 

5 Community Planning & Asset Transfer Guidance 

Report by Chief Executive, Engage Renfrewshire. 
 

 
 

75 - 76 

6 Community Planning Governance Arrangements 

Report by Head of Policy & Commissioning, Chief Executive's Service, 
Renfrewshire Council. 
 

 
 

77 - 90 

7 Renfrewshire Council Stakeholder Engagement 

Report by the Partnership Planning & Development Manager, Chief 
Executive's Service, Renfrewshire Council. 
 

 
 

91 - 94 

8 Aspiring Communities Fund 

Report by Chief Executive, Engage Renfrewshire. 
 

 
 

95 - 100 

9 Fairer Scotland Action Plan 

Report by Chief Executive, Engage Renfrewshire. 
 

 
 

101 - 104 

10 Paisley 2021 - Community, Business & Education 

Engagement and Participation Workstream Update 

Verbal update by Chief Executive, Engage Renfrewshire. 
 

 
 

 

11 Tackling Poverty Update 

Verbal update by Chief Executive, Engage Renfrewshire. 
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12 Update from Thematic Boards 

Report by Director of Finance & Resources, Renfrewshire Council. 
 

 
 

105 - 120 
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Minute of Meeting 
Forum for Empowering Communities Thematic Board 

 
 
 
 

Date Time Venue 

Wednesday, 16 November 
2016 

16:00 Citizens Advice Bureau, Sherwood House, 7 
Glasgow Road, Paisley, PA1 3QS 

 
 
 

PRESENT 
 
A Clark, Create; A McNiven, Engage Renfrewshire; K Taylor, Renfrewshire Citizens Advice 
Bureau; S Graham, Renfrewshire Council; and R Robertson, Renfrewshire Health & Social 
Care Partnership. 
 
 
CHAIR 
 
A McNiven, Chair, presided. 
 
 
IN ATTENDANCE  
 
J Ferrie and H Kay (both Engage Renfrewshire); and S Tkacenko, D McAllion and C 
MacDonald (all Renfrewshire Council). 
  
 
APOLOGIES 
 
S McLellan, RAMH; K Graham, Renfrewshire Credit Union; I McLean, Bridgewater Housing 
Association; A Fraser, Linstone Housing Association; J Wilby, Paisley West & Central 
Community Council; S Cruickshank, Renfrewshire Access Panel; and L O’Brien, Barnados. 
 
DECLARATIONS OF INTEREST 
  
There were no declarations of interest intimated prior to commencement of the meeting. 

Item 1
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ORDER OF BUSINESS  
 
The Chair advised that Items 6 and 7 had been deferred to the next meeting of the Forum.  
 
A McNiven opened the meeting by thanking K Taylor, Manager of the Citizens Advice Bureau 
for the tour of the new facilities and for hosting the meeting. 

 
1 MINUTE OF PREVIOUS MEETING 

 
There was submitted the Minute of the meeting of the Renfrewshire Forum for 
Empowering Communities held on 30 August 2016. 

 
DECIDED:  That the Minute be noted. 

 
 
2 ROLLING ACTION LOG 

 
The Rolling Action Log was submitted for approval. 

 
DECIDED:   
 
(a)   That Items RF.05.05.15(3), RF.01.09.15(6) and RF.17.11.15(4) be removed 

from the Action Log as these items were now complete; and 
 
(b)   That the Rolling Action Log be approved. 

 
 
3 RENFREWSHIRE ADVICE PARTNERSHIP 

 
A presentation was given by the Manager of the Citizen’s Advice Bureau relative to 
the Renfrewshire Advice Partnership Project. 
 
The presentation gave a brief overview of the Advice Partnership and the service it 
provided; highlighted the Tackling Poverty programme; and gave a walkthrough of the 
website. 
 
DECIDED:  That the presentation be noted. 
 
 

4 SCOTTISH INDEX OF MULTIPLE DEPRIVATION 2016: RENFREWSHIRE 
BRIEFING 

 
The Data Analytics & Research Manager, Chief Executive’s Service, Renfrewshire 
Council, gave a presentation relative to an overview of the Scottish Index of Multiple 
Deprivation (SIMD). 
 
The presentation gave a brief overview of the application; drew attention to the Data 
Zones within the application; highlighted the overall deprivation within Renfrewshire; 
and outlined the next steps. 

 
DECIDED: That the presentation be noted. 

 
 
5 RENFREWSHIRE SINGLE OUTCOME AGREEMENT – THREE YEAR PROGRESS 

REPORT UPDATE  
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There was submitted a report by the Lead Officer, Renfrewshire Forum for 
Empowering Communities Thematic Board relative to the remedial action on the Year 
3 Progress for the Renfrewshire Forum for Empowering Communities Thematic Board 
Local Outcome Improvement Plan. 
 
The report advised that at the meeting of the Community Planning Partnership Board 
in September 2016 the progress made by each Thematic Board in the three years 
since the Renfrewshire Community Plan 2013-23 was scrutinised and it was agreed 
that a further report be submitted to the December meeting which included details of 
improvement actions to mitigate the key challenges which had been identified. A 
number of  measures were highlighted as not achieving target and the report provided 
detail on the progress and remedial actions on the indicators which were not achieving 
target. 
 
DECIDED: That the report be noted. 
 

 
6 PAISLEY 2021 – COMMUNITY, BUSINESS & EDUCATION ENGAGEMENT & 

PARTICIPATION WORKSTREAM 
 
 There was submitted a report by the Chief Executive, Engage Renfrewshire relative to 

the Paisley 2021 Community, Business & Education Engagement & Participation 
workstream. 

 
The report noted the ongoing community engagement process being carried out by 
Community, Business and Education Engagement & Participation Workstream for 
‘Paisley 2021’ and encouraged all members of the Forum to share past and future 
cultural engagement events that were being planned or organised by any local groups 
and organisations within their networks. 
 
DECIDED: 
 
(a) That it be agreed that members note the content of the report; and 
 
(b) That it be agreed that members note the collation of local information requested 

within the report. 
 
 
7 TACKLING POVERTY UPDATE 

 
A McNiven gave a verbal update on the progress of the Tackling Poverty Action Plan 
which was approved by the Council and the Community Planning Partnership Board 
in June 2015. 

 
DECIDED:  That the verbal update be noted. 
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8 COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015 – NEAR FINAL DRAFT 
GUIDANCE 

 
There was submitted a report by the Chief Executive, Engage Renfrewshire, 
relative to the Near Final Guidance for the Community Empowerment (Scotland) 
Act 2015. 
 
The report indicated that the Near Final Guidance provided a strategic overview of 
community planning, including the purpose of community planning and summary of 
expectations.  More detailed supporting guidance was included in relation to the 
principles of effective community planning, specific guidance on statutory plans 
(Local Outcome Agreements and Locality Plans), guidance on other provisions in 
Part 2 of the Act and links to supporting materials.  A copy of the Community 
Empowerment (Scotland) Act 2015 Part 2 Community Planning Near Final guidance 
and Regulation was attached as an appendix. 
 
It was noted that further guidance and secondary legislation would be reported to the 
Renfrewshire Forum for Empowering Communities Thematic Board as it emerged in 
due course. 
 
DECIDED: T h a t  t h e  Near Final Guidance on Part 2 – Community Planning of the 
Community Empowerment (Scotland) Act 2015 be noted. 
 
 

9 STAKEHOLDER ENGAGEMENT 
 
 Under reference to the Minute of the Meeting of the Forum for Empowering 

Communities Thematic Board held on 30 March 2016, S Graham, Partnership 
Planning & Development Manager, Chief Executive’s Service, Renfrewshire Council 
gave a verbal update relative to the Stakeholder Engagement Framework. 

 
 He advised that there had been a reshuffle of duties within Chief Executive’s Service 

and that both he and C Grainger, Service Planning and Policy Development Manager, 
Community Resources were now responsible for the project. 

 
 He intimated that an exercise would be carried out shortly which would look at how 

much engagement was done and what technology was used in the process.  He 
asked members to send him any examples they might have of good practice. 

 
DECIDED:  That the verbal update be noted. 

 
 
10 UPDATE FROM THE THEMATIC BOARDS 
 

Feedback reports from the members who had been present at the various Thematic 
Boards were submitted for noting.  

 
DECIDED:    That the feedback provided within the reports be noted. 
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To: Forum for Empowering Communities Thematic Board 

On: 1 February 2017 

Report by:   Dorothy Hawthorn, Head of Child Care and Criminal Justice, Children’s 
Services 

Community Justice Renfrewshire Draft Local Outcomes Improvement Plan 

1. Summary

Community Justice Scotland Act 2016 received royal assent on 21 March 2016. 
Under the new model, the Community Justice Authorities will be disestablished on 
31 March 2017 and new community justice arrangements are being put in place at 
both a national and local level. 

Community Justice Renfrewshire was created in response to the Act and is now 
firmly established within Renfrewshire Council’s robust Community Planning 
arrangements.  It reports to the Safer and Stronger Renfrewshire Thematic Board 
and sits alongside the Community Safety and Public Protection Steering Group. 

It is a requirement of the Community Justice Scotland Act 2016 that statutory 
partners must work together to prepare a plan for their local authority area, to be 
submitted to Community Justice Scotland by March 2017.  A  National Strategy for 
Community Justice and Outcomes, Performance and Improvement Framework was 
published on 24 November 2016 which partners have a duty to regard in their 
planning process.   

Community Justice Renfrewshire has produced a Community Justice Local 

Outcomes Improvement Plan.  The plan sets out our assessment against national 

outcomes and identifies local priorities for action, along with a participation 

statement detailing actions taken to involve community bodies and thirds sector 

bodies in community justice and the preparation of the plan.  This draft has been 

sent for consultation to Community Justice Scotland and wider community 

consultation is also planned.    

Throughout 2016 to 2017 Community Justice Renfrewshire have been working with 
the North  Strathclyde Community Justice Authority to learn from  good practice and 
ensure a smooth transition following the shadow year when they accept full 
responsibilities for Community Justice from 1 April 2017.   

2. Recommendations

Item 4

Page 11 of 120



 
 
 

 
2.1  It is recommended that the Board approves the Community Justice Renfrewshire 

Local Outcomes Improvement Plan as outlined in the appendix, for onward 
submission to the Leadership Board.  
 

3. Background 
 
3.1 The Community Justice Scotland Act 2016 received Royal assent on 21 March 

2016.   Its purpose, to make provision about community justice, establishing a new 
national body (Community Justice Scotland) to oversee community justice and 
introduce requirements in relation to the achievement of particular nationally and 
locally determined outcomes, and to provide national, professional and strategic 
leadership for community justice in Scotland. 

 
Under the new model, the Community Justice Authorities will be disestablished on 
31 March 2017 and new community justice arrangements are being put in place at 
both a national and local level.  These place a duty on statutory partners to have 
regard to the National Strategy for Community Justice.  The statutory partners must 
work together to prepare a plan for their local authority area, to be submitted to 
Community Justice Scotland by March 2017.  They are jointly responsible for the 
plan’s development and implementation.   

 
The National Strategy for Community Justice and Outcomes, Performance and 
Improvement Framework was published on 24 November 2016 to assist partners in 
their planning process.  It contains a statement of the aims of community justice and 
proposed actions to achieve those aims with national outcomes, which are to be 
achieved in each local authority area and national indicators for measuring 
performance. 
 
Community Justice Renfrewshire was created in response to the Community 
Justice Scotland Act 2016; it is now firmly established within Renfrewshire Council’s 
robust Community Planning arrangements.  Reporting to the Safer and Stronger 
Board it sits alongside the Community Safety and Public Protection Steering Group.  
 
Membership includes: 
 

 Renfrewshire Council, Children’s Services 

 Renfrewshire Council, Chief Executive’s Service/Renfrewshire Community Planning 
Partnership 

 Police Scotland 

 Scottish Fire and Rescue 

 Scottish Courts and Tribunals 

 Scottish Prison Service 

 Skills Development Scotland 

 Renfrewshire Health and Social Care Partnership 
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 Engage Renfrewshire (TSI) 

 Criminal Justice Voluntary Sector Forum 

 Victim Support  

 The Wise Group 

 Apex Scotland 

 Turning Point Scotland 

 NHS Greater Glasgow and Clyde 

 Renfrewshire Alcohol and Drug Partnership 

 
 
Community Justice Renfrewshire is committed to building on the effective 
partnership approaches within Renfrewshire, to prevent offending and reduce 
reoffending.  There will be a focus on engagement with the community, this will 
include those who have committed offences, their families and persons affected by 
crime, in order to make Renfrewshire a safer place to live and work. 
 
 
In January 2016 the Renfrewshire Community Justice Transition Plan was 
submitted to Scottish Government detailing plans for the shadow year 2016 to 2017.  
Throughout this period Community Justice Renfrewshire has been working together 
with colleagues from the North Strathclyde Community Justice Authority to ensure a 
smooth transition in taking on full responsibility for community justice from 1 April 
2017.   
 
 Some of the work undertake throughout the transition period includes; 
 

 A  Lead Officer Community Justice was appointed in April 2016 and is managed by 
the Criminal Justice Service Manager and co-located with child and public 
protection colleagues.  Since coming in to post our Lead Officer has worked closely 
with colleagues from the Chief Executives services to ensure a close link across 
community planning in preparation for the transition of responsibility.  The Lead 
Officer has also undertaken widespread familiarisation within community justice 
partners in Renfrewshire and training on public engagement to ensure that we 
maximize the opportunities to engage with relevant individuals in the community. 
 

 The Memorandum of Understanding is in its final stages with a signing ceremony 
planned for early 2017, a strategic needs assessment has been carried out which 
has informed our strategic plan.   A communication strategy has been developed 
and branding and message for Community Justice Renfrewshire has been agreed.  
 

 Engagement with people with convictions has consistently identified employment as 
a significant factor that would support a positive lifestyle.  Work is being undertaken 
to analyse the employability needs of the offender population, and how to develop 
skills gained through unpaid work to further training and employment.   Engagement 
with Recruit with Conviction has led to the establishment of the Renfrewshire 
Employability Network and events and workshops are planned for early 2017 to 
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provide training for staff and engage with local employers to improve the 
employment opportunities for those with previous offences. 
 

 Staff training was organised and was facilitated by Families Outside to ensure that 
we create awareness amongst partners about the impact of imprisonment on 
children and families, so that they are better able to support them.   This training 
has included criminal justice social workers and teaching staff and further courses 
are planned for early 2017 to include home link workers and families’ first staff 
members 
 

 A Community Justice link has been created on the Renfrewshire 2023 (Community 
Planning) website with publication of the Renfrewshire Community Justice 
Transition Plan 2016/2017.  
 

 The Lead Officer Community Justice  now participates in  the following groups; 
Community Justice and Health Improvement Strategic Group. 
National Community Justice Coordinators Steering Group. 
Renfrewshire Alcohol and Drug Partnership Delivery Group. 
Renfrewshire Gender Based Violence Strategy Group. 

 

 The Lead Officer was involved in the planning of a series of thematic events the first 
of which was held in September 2016.  This looked at increased use of diversion 
and fiscal work orders as well as communication timescales to assist early bail 
assessments and reduce remand. This event involved Crown Office Procurator 
Fiscal Service, Criminal Justice Social Work, Whole Systems in Renfrewshire and 
Police Scotland.   The second of the events was held in December 2016 and 
involved Criminal Justice Social Work, Police Scotland and Youth Justice 
colleagues who shared good practice in relation to diversion from prosecution at an 
early stage in the process.   The purpose of these events is to assist in the 
development of an early intervention strategy for the Strathkelvin sheriffdom area.   

 
 

 Throughout November 2016 the Lead Officer Community Justice Renfrewshire 
carried out a series of focus groups/interviews with people with convictions from the 
Renfrewshire area.  These took place with groups on a voluntary basis, with groups 
who were subject to community sentences and groups of prisoners on remand and 
serving both short and long sentences.  The purpose of these sessions was to give 
service users the opportunity to share their views and experiences of their journey 
through the Criminal Justice System, to get first hand feedback of what is currently 
working well within Renfrewshire and to identify areas for improvement.  This 
information formed part of our strategic needs assessment and helped inform our 
Local Outcomes improvement Plan.  

 
 

In line with the requirements of the Community Justice Scotland Act 2016, 

Community Justice Renfrewshire has produced the Community Justice 

Renfrewshire Local Outcomes improvement Plan.   The plan sets out our 

assessment against national outcomes and identifies local priorities for action along 

with a participation statement detailing actions taken to involve community bodies 
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and thirds sector bodies in community justice and the preparation of the plan. This 

draft has been submitted for consultation to Community Justice Scotland and wider 

public consultation is planned.    

 
  

 
 

 
3.2 Appendix A  

 
Community Justice Renfrewshire Draft Local Outcomes Improvement Plan.  

 
 
 
 
 
 
 
 
 
 
 
 
Author: For more information on this report contact  

Dorothy Hawthorn Children's Services, Head of Child Care and Criminal 
Justice  
Tel 0141 618 6827  
dorothy.hawthorn@renfrewshire.gcsx.gov.uk 
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t 
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
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o
rk

in
g
 w
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 c
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. 


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u
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p
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 m
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a
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 b
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. 


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p
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in
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 c
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a
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o
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w
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n
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 d

e
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e
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. 


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y
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in
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in

g
 t

h
e
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t 

p
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p
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e
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b
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 f
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 d
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
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o
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 p
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c
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 p
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c
e

m
e
n

ts
 a

n
d
 o

ff
e

ri
n

g
 s

ta
ff

 t
im

e
. 


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ir
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c
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v
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
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e
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e
w
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ir
e
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c
il,

 t
o

g
e

th
e

r 
w
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 l
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
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 b
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c
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c
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 m
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b
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 f
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c
ia

l 
c
o
m

m
it
m

e
n

t 
to

 i
n
v
e

s
t 

in
 R

e
n
fr

e
w

s
h

ir
e

. 
T

h
e

 s
u

p
p

o
rt

 p
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 d
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b
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c
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b
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c
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b
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b
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 p
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 c
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c
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 C
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b
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 t
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 c
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 p
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c
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
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b
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p
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
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 c
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c
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b
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p
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u

c
h
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s
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 c
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B
a

n
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h
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x
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n
d
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n
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c
k
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o
u

r 
F

u
tu

re
, 

 T
h
e

 R
e

n
fr

e
w

s
h

ir
e

 E
m

p
lo

y
a

b
ili

ty
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e
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o
rk

 p
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e
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w
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o
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d
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ra
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e
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1
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h
e

s
e

 w
ill

 b
e
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a

c
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te

d
 

b
y
 R

e
c
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it
 w

it
h
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o

n
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ic

ti
o
n
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it
h
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h

e
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f 
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g
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w
a
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n
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d
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d
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c
a
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n
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n
d
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c
a
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b
u
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 c
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s
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n
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p
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 p
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 t
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e
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c
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c
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c
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 c
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c
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a
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c
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c
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p
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c
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c
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
 

S
D

S
 s

u
p
p

o
rt

 w
ill

 b
e

 a
v
a

ila
b

le
 f
o

r 
y
o

u
n

g
 m

e
n

 a
n

d
 w

o
m

e
n

 r
e
le

a
s
e
d

 f
ro

m
 p

ri
s
o

n
 v

ia
 l
o
c
a

l 
re

s
o

u
rc

e
s
 a

n
d

 t
h

e
 d

ig
it
a

l 
o
ff

e
r.

 


 

S
D

S
 W

o
rk

 C
o

a
c
h
e

s
 c

o
n

ti
n

u
e

 t
o
 s

u
p
p

o
rt

 a
n

d
 m

e
n
to

r 
y
o

u
n

g
 p

e
o

p
le

 p
o

s
t 

s
c
h
o

o
l 
to

 f
u

rt
h

e
r 

d
e
v
e

lo
p

 c
a

re
e

r 
m

a
n
a

g
e

m
e

n
t 

s
k
ill

s
, 

a
n

d
 h

e
lp

 t
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 c
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c
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c
if
ic

 t
o

 t
h
e

 i
n
d

iv
id

u
a

ls
 t

re
a

tm
e
n
t 

n
e
e

d
s
. 

S
T

IP
 i

s
 c

o
n

s
ta

n
tl
y
 d

e
v
e

lo
p

in
g
, 

w
it
h

 n
e

w
 m

o
d

u
le

s
 r
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 b

e
in

g
 a

d
d
e

d
 t

o
 

a
d

d
re

s
s
 t
re

a
tm

e
n

t 
n

e
e
d

s
 b

e
in

g
 i
d

e
n

ti
fi
e
d

 t
h

ro
u

g
h

 f
o

rm
u

la
ti
o
n

. 
 

 C
o

n
tr

o
ll
in

g
 A

n
g

e
r 

a
n

d
 R

e
g

u
la

ti
n

g
 E

m
o

ti
o

n
s
 (

C
A

R
E

) 
(C

u
s
to

d
y
) 

C
o
n

tr
o
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 c
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 d
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 c
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 d
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 d
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c
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p
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c
ri
m

in
o

g
e

n
ic

 n
e
e

d
s
. 

T
h
e

s
e

 a
re

 t
h

e
 f

a
c
to

rs
 t

h
a

t,
 i
f 

p
re

s
e
n

t,
 a

re
 d

ir
e

c
tl
y
 r

e
la

te
d

 t
o

 a
n

 i
n
d

iv
id

u
a

l’s
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p
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p
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c
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 r
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is

k
 r

e
d

u
c
ti
o
n
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h
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d
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o
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 b
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c
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c
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b
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a
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 r
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c
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b
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 c
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 c
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 c
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p

o
rt

, 
a

n
d
 o

n
 s

it
e
 a

d
d

ic
ti
o
n

 s
e

rv
ic

e
s
. 

 
 T

h
e

 c
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 s
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c
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c
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 C
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b
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 t
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 o
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c
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 p
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c
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 d
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To: Renfrewshire Forum For Empowering Communities 
On: 1 February 2017 
 

Report by: 
Alan McNiven, Chief Executive, Engage Renfrewshire 

 
TITLE: 

 
Community Planning and Asset Transfer Guidance 

 
 
1. Summary 
 
1.1 Further guidance was published by Scottish Government in November and 

December 2016 regarding different aspects of the Community Empowerment 
(Scotland) Act 2015, relevant to Community Planning And Asset Transfer. 

 
 
2. Recommendations 
 
2.1 It is recommended that Renfrewshire Forum For Empowering Communities notes 

provisions of the finalised Community Planning Guidance, draft final Asset Transfer 
Guidance for Community Transfer Bodies and draft final Asset Transfer Guidance 
For Relevant Authorities. 

 
 

3. Background 
 
3.1 The Scottish Government issued in December 2016 finalised guidance on the 

Community Planning section of the Community Empowerment (Scotland) Act 2015. 
Further guidance was also issued for Community Transfer Bodies in November 
2016 on Asset Transfer. 

 
3.2 The community planning guidance sets out the principles of community participation 

and specific guidance on developing the Local Outcome Improvement Plan and 
Locality Plans.  

 
3.3 The Asset Transfer guidance has separate guidance for “Community Transfer 

Bodies” i.e. community organisations seeking to take on an asset and “Relevant 
Authorities”, i.e. the statutory organisations releasing assets. 

 
3.4 Renfrewshire Forum For Empowering Communities has previously considered the 

draft guidance on the Community Empowerment (Scotland) Act 2015.  The Forum 
has a key role to play in ensuring that communities and the third sector throughout 
Renfrewshire have a strong voice and influence in the development of the Local 

Item 5
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Outcome Improvement Plans and Locality Action Plans and that the needs and 
aspirations of communities are understood by community planning partners in the 
development of these plans. 

 
3.5 Links to relevant Scottish Government guidance documents in relation to 

community planning and asset transfer are: 
 
 
http://www.gov.scot/Publications/2016/12/8801 Community Empowerment Act 
Community Planning Guidance 
 
http://www.gov.scot/Publications/2016/12/4607/downloads#res511918 Community 
Empowerment Act  Community Planning Guidance Plain English 
 
http://www.legislation.gov.uk/ssi/2016/364/made/data.pdf Statutory instrument 
regarding locality planning 
 
http://www.gov.scot/Publications/2016/11/3688 Community Asset Transfer Guidance 
For Community Transfer Bodies 
 
http://www.gov.scot/Publications/2016/11/1889 Community Asset Transfer Guidance 
For Relevant Authorities 
 
 
 
 
 
Author:  Stuart Graham, Chief Executive’s Service, Renfrewshire Council, 0141 618 
7408       
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To: Renfrewshire Forum For Empowering Communities 
 
On: 1 February 2017 
 
 

Report by: 
David Amos, Head of Policy and Commissioning, Renfrewshire Council 

 
Community Planning Governance Arrangements 

 
 
1. Summary 

 
1.1 Following discussion with Conveners and Lead Officers of Community Planning 

Thematic Boards and agreement by Renfrewshire Council Planning Partnership 
Board and Renfrewshire Council, community planning structures in Renfrewshire will 
be changed from the second quarter of 2017. 

 
1.2 The review of community planning arrangements recognised that much good work 

 had been achieved through the community planning Boards since they were 
established in 2013.  In terms of Renfrewshire Forum For Empowering Communities, 
it was recognised that significant progress has been made in delivering the outcomes 
of the community plan that the Forum has led on.  The three year performance report 
submitted to the Community Planning Partnership Board in September 2016 recorded 
particular progress in relation to; increasing people agreeing that they can influence 
decisions affecting local communities, increasing the number of viable community 
anchor organisations, social enterprise and community businesses and increasing 
registered volunteers and placed volunteers. 

 
1.3 The purpose of the changes to the community planning structures is to build on the 
 existing strengths of Renfrewshire Community Planning Partnership, take account of 
 changes to the partnership landscape since 2013 and further strengthen and 
 Community Planning Partnership on 7 December 2016 is attached for information.  
 The new arrangements will commence from May 2017, with an early focus on 
 delivery of the Local Outcome Improvement Plan (LOIP) and associated Locality 
 Plans by 1 October 2017. 
 
1.4 Engagement with communities on development of the LOIP/Locality Plans will take 
 place in February/March and May/June 2017.  The Local Outcome Improvement Plan 
 and Locality Plans will require to be signed off by all community planning partners by 
 September 2017 prior to publication by 1 October 2017. 
 
1.5 The two remaining rounds of the existing community planning Board structure will 

play a key role in shaping the priorities of the new LOIP and ensuring that the positive 
elements of existing partnership working and delivery transition effectively to the new 
working arrangements.  Renfrewshire Forum For Empowering Communities has been 
particularly successful in developing genuine community and third sector commitment 
to, and ownership of, the community plan.  The Forum has been retained in the new 
community planning structure and it is intended that its remit will be enhanced.  The 
Forum is asked to consider at its next meeting the following key questions: 

Item 6
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 What should the area of focus be around the Empowering Communities agenda for 
the new Local Outcome Improvement Plan and community planning groups? 

 

  How can the new governance arrangements maintain effective representation of 
organisations contributing to the Empowering Communities priorities? 

 

  Is there other learning from Renfrewshire Forum For Empowering Communities that 
 should be considered in the transition to new governance arrangements? 

 

  What  membership does the Forum require and what skillsets do members need to 
take forward the enhanced empowering communities agenda? 

  
 
1.6 The key features in the new structure are the establishment of a Renfrewshire 

Community Planning Partnership Executive Group and a Renfrewshire Community 
Planning Oversight Group, which will replace the existing Community Planning 
Partnership Board and that the remits of the current Thematic Boards will be taken 
forward within the revised structure.   

 
1.7 The Jobs and Economy; Community Care, Health and Wellbeing; Children and Young 

People; Greener; and Safer and Stronger Boards will be discontinued within the new 
structure.  The Economic Leadership Panel, Renfrewshire Health and Social Care 
Partnership Strategic Planning Group and Public Protection Chief Officers Group  will 
take forward the remits of the Safer and Stronger; Jobs and Economy; and  
Community Care, Health and Wellbeing Thematic Boards.  Renfrewshire Forum For 
Empowering Communities will continue with an enhanced role and an Improving Life 
Chances Group will be established to take forward the remit of the Children and 
Young People Thematic Board and Tackling Poverty Steering Group.  The work 
programme of the Greener Renfrewshire Thematic Board will be mainstreamed 
across the work of the other groups in the structure. 

 
1.8 Work will take place over the first six months of 2017 to finalise the detail of new 

arrangements and ensure an effective transition to the new arrangements in the 
second quarter of 2017.   

 
 
2. Recommendations 
 
2.1 It is recommended that Renfrewshire Forum For Empowering Communities: 
 

(a) Notes the changes to the governance structure of Renfrewshire Community 
Planning Partnership and, in particular, the continuation of Renfrewshire Forum 
For Empowering Communities with an enhanced role within the new community 
planning arrangements. 
 

(b) Agrees to participate in work taking place during the first six months of 2017 to 
finalise details of the new arrangements and ensure an effective transition to new 
working arrangements.    
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3. Background 
 
3.1 Renfrewshire Community Planning Partnership Board agreed at its meeting on 7 

December 2016 a revised proposed governance structure for Renfrewshire 
Community Planning Partnership (see Appendix 1 attached).  As part of Renfrewshire 
Council’s governance arrangements, the proposed structure was approved by 
Renfrewshire Council on 15 December 2016.  Changes to the governance 
arrangements will be implemented in the second quarter of 2017. 

 
3.2 The new governance arrangements were developed following discussions on the 

effectiveness of current community planning arrangements with Lead Officers and 
conveners of each of the Community Planning Thematic Boards and proposed 
arrangements were sense-checked before submission to the Community Planning 
Partnership Board on 7 December 2016. 

 
3.3 Renfrewshire Forum For Empowering Communities is the only Thematic Board to 

continue operating in its existing format within the new structure.  Under new 
arrangements, the Forum will have an enhanced role to ensure that the third sector 
and communities have a voice and influence in shaping partnership decisions and 
activity. 

 
  
Author:  Stuart Graham, Renfrewshire Council Chief Executive’s Service, 0141 618 7408        
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1. Summary 
 
1.1 Current community planning governance arrangements have been in place in 

Renfrewshire since 2013, with a well established structure of a Community Planning 
Partnership board and thematic boards in place to drive and strengthen partnership 
working across the priority areas identified with Renfrewshire Community Plan and 
Single Outcome Agreement. As recently reported to the Partnership Board in 
September 2016 through the 3 year performance progress report, there is clear 
evidence that partnership working through community planning is making a positive 
difference to local people. 
 

1.2 It is recognised however that the partnership landscape has evolved since 2013.  For 
example, local health and social care services have been brought together to form a 
Health and Social Care Partnership, a new Public Protection Chief Officers Group has 
been established and, significant programmes of partnership working have been taken 
forward in relation to the Tackling Poverty Programme, the bid for UK City of Culture 
2021 and the Glasgow City Region City Deal with others planned in relation to 
economic regeneration.  Strategic Partnership Agreements have also been formally 
signed between Renfrewshire Council and the University of the West of Scotland and 
West College Scotland, recognising the maturity of partnership working that exists 
between these organisations. 
 

1.3 Significant statutory changes have also been introduced through The Community 
Empowerment (Scotland) Act 2015.  These require community planning partnerships to 
review existing governance structures and processes, strengthen the involvement of 
statutory partners and local communities and, ensure there is more focus on joint 
working to reduce inequalities.  Recent draft guidance issued by the Scottish 
Government suggests that “effective community planning focuses on where partners’ 
collective efforts, can add most value for their local communities, with particular 
emphasis on reducing inequalities”. 

 
1.4 In response to this changing landscape, a review of existing community planning 

governance arrangements has been undertaken by Renfrewshire Community Planning 
Partnership Board over the past 6 months.  Led by the Head of Policy and 
Commissioning within Renfrewshire Council, the review considered the views of key 
stakeholders including members of the Partnership Board, convenors of the thematic 
boards, lead officers within the Partnership and Engage Renfrewshire as the third 
sector interface organisation for Renfrewshire. 

To:  Renfrewshire Community Planning Partnership Board 

On:  7 December 2016  

 
Report by: 

David Amos, Head of Policy and Commissioning, Renfrewshire Council 

 Review of Community Planning Governance Arrangements 
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1.5  The stakeholder feedback highlighted the need for the existing governance structure 
 to be significantly streamlined to ensure the time invested by partners was focused on 
 joint strategic priorities and build in flexibility to adapt to new strategic priorities as they 
 emerge. Feedback also highlighted the need to achieve a better balance across 
 partner organisations in relation to the allocation of lead roles for the development and 
 oversight of work programmes aligned to the shared community planning partnership 
 boards, was that it was often difficult to gain an appropriate level of oversight between 
 the thematic boards and make appropriate linkages between areas of work. 

 
1.6 Following consideration of the findings of the review, a proposed revised governance 

structure has been developed in consultation with community planning partners which is 
outlined in Section 4 of this report.  The proposed structure will require a degree of 
change to existing structures, utilising all appropriate opportunities to streamline and 
refocus existing partnership activities, groups and formal structures.  The revised 
structure proposed will facilitate enhanced political scrutiny and strategic leadership 
through the establishment of a Community Planning Oversight Group chaired by the 
Leader of Renfrewshire Council, with a Community Planning Executive Group chaired 
by the Chief Executive of Renfrewshire Council 

 
1.7 Subject to the approval of the revised governance arrangements by full Council, 

Council officers will work with partners to plan for the implementation of the new 
arrangements in the second quarter of 2017.  Council approval is also being sought to 
carry out a review of the Council’s local area committee arrangements to consider 
opportunities to strengthen mechanisms for engagement with local communities, 
complement the proposed new community planning governance structures and, 
facilitate the new legislative requirements of the Community Empowerment (Scotland) 
Act 2015.  This review would be carried out in consultation with community planning 
partners 
 

 
2. Recommendations 

 
2.1 It is recommended that members of the board: 

 
(a) Agree the proposed governance structure for Renfrewshire Community Planning 

Partnership for recommendation to Council for approval, as outlined in Section 4 
and Appendix 1.  

(b) Note that implementation of the proposed governance structure will be submitted 
to full Council for approval on 15 December 2016. 

(c) Note that officers will work with partnership organisations to plan for the 
implementation of the new arrangements in the second quarter of 2017. 

(d) Note that subject to approval by full Council, a review of the arrangements for 
community level governance, including local area committees, will be undertaken, 
and that community planning partners will be consulted as part of this process. 
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3. Background   

3.1 The current Community Planning governance structure in Renfrewshire was 

established in 2013.  The Community Planning Partnership is led by Renfrewshire 

Community Planning Partnership which is chaired by the Leader of Renfrewshire 

Council.  Six thematic boards report to the Partnership Board, chaired by the 

conveners of linked policy boards e.g. Housing and Community Safety, Environment 

Policy Board, Finance and Resources, Economy and Jobs and Education and Children 

policy boards and the chair/vice chair of the Integration Joint Board. 

3.2 Since 2013, a number of partnership groups or boards have been established in 

response to new or emerging priority areas of activity such as the Tackling Poverty 

Programme, the Paisley for UK City of Culture 2021 bid and the Glasgow City Region 

City Deal, with others planned in relation to economic regeneration.  The integration of 

local health and care services to form Renfrewshire Health Social Care Partnership 

and the Integration Joint Board, has also impacted existing community planning 

structures with some degree of overlap being experienced with the focus of the existing 

thematic boards.  Diagram 1 below highlights the current complex arrangements 

relating to these major areas of partnership working within Renfrewshire. 

DIAGRAM 1 : Current Community Planning and Partnership Arrangements 
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3.3 Strategic Partnership Agreements have also been formally signed between 

Renfrewshire Council and the University of the West of Scotland and West College 

Scotland, recognising the maturity of partnership work that exists between these 

organisations. 
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3.4 In addition, in 2015 the Community Empowerment (Scotland) Act was also passed 

which requires community planning partnerships to review and update planning and 

governance arrangements which maximise the potential benefits of the provisions of 

the legislation. 

3.5 The Act places community planning on a statutory footing and clarifies its purpose as 

being to improve outcomes and reduce inequalities.  It widens the number of statutory 

partners that should be involved in community planning as follows: 

 Local authority (Renfrewshire Council) 

 Health Board (NHS Greater Glasgow and Clyde) 

 Scottish Enterprise 

 Police Scotland 

 Regional College (West College Scotland) 

 Regional Further and Higher Education body (University of the West of Scotland) 

 Scottish Fire & Rescue 

 Scottish Environment Protection Agency  

 Scottish Natural Heritage 

 Regional Transport Partnership (Strathclyde Partnership For Transport) 

 Integration Joint Board (Renfrewshire Health and Social Care Partnership) 

 Historic Environment Scotland 

 Scottish Sports Council (Sportscotland) 

 National Park authority (not applicable in Renfrewshire) 

 VisitScotland 

 Skills Development Scotland 
 

3.6 The 2015 Act also requires Community Planning Partnerships to: 

 

 Prepare and publish a Local Outcomes Improvement Plan (LOIP) which sets out the 
local outcomes which the Community Planning Partnership will prioritise for 
improvement by October 2017 

 Identify smaller areas within the local authority area which experience the poorest 
outcomes, and prepare and publish locality plans to improve outcomes on agreed 
priorities for these communities (the outcomes prioritised for improvement in a 
locality plan may differ from those in the Local Outcomes Improvement Plan) by 
October 2017. 

3.7 Recent draft guidance in relation to the Act indicates that “effective community 

planning focuses on where partners’ collective efforts, can add most value for their 

local communities, with particular emphasis on reducing inequalities”.   
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Review of community planning arrangements 

 

3.8 In light of emerging policy priorities and subsequent need to streamline new and 

existing partnership arrangements, a review of existing community planning 

governance arrangements has been undertaken by Renfrewshire Community 

Planning Partnership Board over the past 6 months. 

3.9 Led by the Head of Policy and Commissioning within Renfrewshire Council, the 

review considered the views of key stakeholders including members of the 

Partnership Board, conveners of the thematic boards, lead officers across the 

Partnership and Engage Renfrewshire as the third sector interface organisation for 

Renfrewshire. 

3.10 The key findings based on the views of stakeholders can be summarised as follows: 

• There is a shared recognition that partnership working is strong and mature in 
Renfrewshire and is making a difference to local people. 

• Whilst partnership working was felt to be strong, most stakeholders suggested 
that further work needed to be done to widen out ownership of specific initiatives 
or priorities, in order that other community planning partners could assume the 
lead role as opposed to the Council.  The preparation of a new Renfrewshire 
Local Outcome Improvement Plan by October 2017 provides an opportunity to 
refresh priorities and partner lead roles  

• Significant time and resource pressures are being experienced by all partners 
and there is an increased need to maximise strategic value for all partners from 
the time invested in community planning 

• The partner and governance landscape has changed (Integration of health and 
social care services, Community Protection Chief Officers Group, 2021 UK City 
of Culture bid, Tackling Poverty) and there is an increasing need to avoid 
duplication of activity across thematic boards and other governance structures. 

• Convenors of the thematic boards noted that it was challenging in their role to 
have oversight of the range of activities being progressed across the Partnership 
and to identify links and more opportunities for cross working  between Thematic 
boards 

• A recognition that there is limited pooling of budgets or joint investments around 
community planning priorities and that there were felt to be opportunities to 
explore this further should new governance arrangements support this. 

 
4 Revision to governance arrangements  
 
4.1 In response to the findings of the review, officers have worked with community 

planning partners to develop proposals for revised community planning governance 
arrangements which are illustrated in Diagram 2 below.  Implementation will require a 
significant degree of change to existing structures, utilising all appropriate 
opportunities to streamline and refocus existing partnership activities, groups and 
formal structures.  

 
4.2 The establishment of a Renfrewshire Community Planning Oversight Group provides 

an enhanced strategic role for Elected Members to scrutinise, inform and challenge the 
work of Renfrewshire Community Planning Partnership.  In line with the feedback 
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provided by the conveners of the current thematic boards, it will allow elected members 
to have strategic oversight across the breadth of community planning activities.  The 
Oversight Group will be chaired by the Leader of Renfrewshire Council, with the 
conveners of the Education and Children, Economy and Jobs, Environment Policy 
Board, Finance and Resources, Housing and Community Safety Policy Board and the 
chair/vice chair appointed to the Integration Joint Board. A place will also be allocated 
to an elected member from the opposition. 

 
 

 
DIAGRAM 2: Proposed Community Planning and Partnership arrangements 
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4.3 Under the new arrangements, a Community Planning Executive Group would be 

established comprised of Chief Executive level officers from across the Partnership, 
strengthening the connection between policy direction and resourcing and promoting 
shared leadership in the development of the Local Outcome Improvement Plan and 
Locality Plans, as required in the Community Empowerment (Scotland) Act 2015. 

 

4.4 It is also proposed that the community planning groups will be amended to incorporate 
existing and emerging partnership arrangements where appropriate and to provide 
greater strategic focus and reduce duplication, recognising that some groups will 
maintain their own independent status outwith the formal community planning 
structure.  The three groups shown below fall into the latter category and take forward 
the remits of the existing Safer and Stronger, Jobs and the Economy and Community 
Care, Health and Wellbeing thematic boards.  Appropriate links will be developed 
between these and the Executive Group within the new structure: 

 

• Economic Leadership Panel 

• Renfrewshire Health and Social Care Partnership Strategic Planning Group  
Partnership 

• Public Protection Chief Officers Group 
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4.5 Further proposed changes include: 
 

• The Forum for Empowering Communities will continue, but be given an enhanced role 
in order to maximise opportunities for engaging with communities emerging from the 
Community Empowerment Act 2015. 

• An Improving Life Chances group will be established to take forward the remit of 
Children and Young People and Tackling Poverty Steering Group. 

• The work programme of the Greener Thematic Board will be mainstreamed across the 
work of the other groups, ensuring that the positive contribution of the board and its sub 
group is recognised and continued where appropriate. 

 
 

4.6 It is proposed that the Forum for Empowering Communities and Improving Life 
Chances groups are chaired by senior officers within partner organisations, 
significantly extending and sharing the leadership role for community planning to other 
community planning partners, as is intended within the 2015 Act.  If appropriate, the 
membership of the other linked groups referred to in para 4.4 will be considered in light 
of the changes being proposed and adjusted in accordance with their existing decision 
making processes.  Further information regarding the proposed role and membership 
of each of the boards and groups is detailed in Appendix 1. 

 

4.7 Work will be carried out during the first 6 months of the 2017 with CPP partners to 
finalise the detail of the new arrangements and ensure they are implemented in the 
second quarter of 2017.  This will aim to ensure that the significant achievements, 
priorities and momentum of the existing thematic boards are carried forward into the 
new arrangements. 

 
4.8 Feedback on the mechanisms for community level input to governance arrangements, 

including the operation of the Council’s local area committees, was also provided 

during the review and this highlighted the potential for changes to be made which 

would strengthen local community involved in the community planning process, as 

required by the Community Empowerment Act 2015.  Subject to the approval of new 

governance arrangements for community planning as set out in this report, it is 

proposed that a subsequent review of community level input to CPP governance 

arrangements should also be carried out by the Council’s Head of Policy and 

Commissioning to explore this opportunity in consultation with community planning 

partners.
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Appendix 1 

New Governance Arrangements 

Renfrewshire Community Planning Oversight Group 

 
The Renfrewshire Community Planning Oversight Group would provide oversight, 
scrutiny and challenge by Renfrewshire Council Elected Members to the activity and 
performance of Renfrewshire Community Planning Partnership.  The Board would 
meet twice per year.  
 
Proposed Membership 

 Leader, Renfrewshire Council 

 Convenors of Housing and Community Safety, Environment, Economy and 
Jobs, Education and Children and Finance and Resources Policy Boards 

 Chair/Vice-Chair of Integration Joint Board 

 Elected Member of the Opposition of Renfrewshire Council 

 

Proposed Role 

(a) Provide oversight to the strategic work of the Community Planning Executive 

Group in directing the Council’s contribution to the work of Renfrewshire 

Community Planning Partnership.  This will be done by scrutinising the work 

commissioned by the Executive Group through Community Planning groups 

and providing challenge as necessary to policy direction, resourcing, 

performance and impact of this work. 

(b) Agree outcomes and targets for the Local Outcome Improvement Plan and 

Locality Plans with the Community Planning Executive Group, following 

periodic Direction Setting exercises. 

(c) Considering any future changes to partnership working and governance 

structures in Renfrewshire prior to their establishment. 

(d) In addition to strategic-level involvement in setting direction, reviewing and 

scrutinising progress, members may be involved as appropriate within 

individual work programmes. 
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Community Planning Executive Group 

 

The Community Planning Executive Group would consist of Chief Officers of key 

community planning partners with significant budgets/resources and be responsible 

for coordinating partnership strategy development and resourcing plans.  It is 

proposed that the Community Planning Executive Group would meet four times per 

year. 

Proposed Membership 

 Chief Executive, Renfrewshire Council  

 Chief Superintendent, Police Scotland  

 Director of Public Health, NHS Greater Glasgow and Clyde 

 Chief Officer, Renfrewshire Health and Social Care Partnership,  

 Area Commander, Scottish Fire and Rescue 

 Chief Executive, Engage Renfrewshire 

 Chief Executive, Renfrewshire Chamber of Commerce 

 Principal, West College Scotland 

 Principal, University of the West Of Scotland 

 Chief Executive, Renfrewshire Leisure Limited 

 Area Director, Scottish Enterprise 

 Area Director, Skills Development Scotland. 

Proposed Role 

The key roles of the Executive Group would be: 

(a) Lead periodic Direction Setting exercises that prioritise policy areas for 
change and set outcomes and targets for the Local Outcome Improvement 
Plan and Locality Plans.   

(b) Develop a strategic approach to achieve the agreed outcomes and targets 
and commission work programmes to deliver these, through the Community 
Planning groups.  This would include agreeing any allocation of pooled 
budgets or resources to support these programmes and ensuring that 
community planning activity is integrated with each partner’s organisational 
and budgetary planning. 
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(c) Scrutinise and review the performance and outcomes of the commissioned 
work programmes and provide direction as necessary.   

(d) Report to the Renfrewshire Community Planning Oversight Group regarding 
collective performance of the commissioned work programmes and the 
impact being made on outcome targets. Use feedback from Oversight Group 
members to provide further direction to work programmes as necessary. 

(e) Commission any future changes to partnership working and governance 
structures, prior to their establishment. 

 

Community Planning Groups 

 

Proposed changes to the thematic group structure is shown in the table below.  Work 

would be undertaken by the Executive Group to update existing thematic boards and 

to establish links to separately incorporated boards such as the Public Protection 

Chief Officers Group, Renfrewshire Economic Panel and Renfrewshire Health and 

Social Care Partnership Strategic Planning Group. 

Proposed 
Community 
Planning Group  

Purpose of Change 

Renfrewshire Economic 
Panel 

The Executive Group to establish links to the 
Renfrewshire Economic Panel.  The Panel is 
scheduled to be established from March 2017 and 
will oversee the implementation of the Economic 
Framework and facilitate the role and contribution of 
the private sector in driving investment and the 
creation of job opportunities. 
 

Public Protection Chief 
Officers Group 

The Executive Group to establish links to the Public 
Protection Chief Officers Group currently in 
existence, with linkages to those partnership groups 
which also report to Safer and Stronger Thematic 
Board. 
 

Renfrewshire Forum For 
Empowering 
Communities 

Continued and enhanced role for the Forum to 
ensure that the third sector and communities have a 
voice and influence in shaping partnership decisions 
and activity. 
 

Improving Life 
Chances 

The Improving Life Chances Board would bring 
together the work of the Children and Young People 
Board and the Tackling Poverty Steering Group. An 
additional focus would be the contribution of partner 
organisations to health improvement, reducing 
inequalities and addressing the attainment gap. 
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Proposed 
Community 
Planning Group  

Purpose of Change 

Renfrewshire Health 
and Social Care 
Partnership Strategic 
Planning Group 

Removing the Community Care, Health and 
Wellbeing Board would reduce a layer of 
duplication, subject to ensuring that all the business 
of the Community Care, Health & Wellbeing Board 
is fully covered by the Health and Social Care 
Partnership Strategic Planning Group. The 
Integration Joint Board, which is a statutory group, 
will be represented within the Oversight Group.  
 

 

Proposed Role 

(a) Links to be established to the updated boards:- Forum for Empowering 

Communities and Improving Life Chances Board and to separately incorporated 

groups such as the Public Protection Chief Officers Group, Renfrewshire 

Economic Panel and Renfrewshire Health and Social Care Partnership 

Strategic Planning Group 

(b) Implement work activity as commissioned by the Community Planning 

Executive Group. 

(c) Develop a work programme and rolling action log, with outcomes and targets, 

and report progress on a regular basis to the Executive Group. 

Proposed Membership 

Membership of the Forum for Empowering Communities and Improving Life Chances 

Board would consist of senior officers from core partner agencies for each theme, 

with additional partners as appropriate.  Appropriate partner agencies would chair 

these two boards, with support from a lead officer from Renfrewshire Council. 

The membership arrangements for the Public Protection Chief Officers Group, 

Renfrewshire Economic Panel and Renfrewshire Health and Social Care Partnership 

Strategic Planning Group would be agreed in accordance with the existing 

established arrangements. 
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To: Renfrewshire Forum For Empowering Communities 

 

On: 1 February 2017 
 
 

Report by: 

Partnerships Planning and Development Manager, Renfrewshire Council 

 
TITLE:  

Renfrewshire Council Stakeholder Engagement 

 
 
1. Summary 
 

1.1 Renfrewshire Council is currently developing a Stakeholder Engagement Framework, in 

order to ensure a systematic and consistent approach to Council engagement with its 

partners, service users and communities.  A presentation on the Stakeholder Engagement 

Framework was made previously to the Renfrewshire Forum For Empowering Communities 

on 30 March 2016, at which time the Forum agreed to act as a Reference Group on the 

development of the external stakeholder aspect of this work, provide expertise and 

content for sections of the Framework and sign off before presentation to the Community 

Planning Partnership Board. 

1.2 The Stakeholder Engagement Framework complements the development of the Local 
Outcome Improvement Plan and Locality Plans, as required by the Community 
Empowerment (Scotland) Act 2015 and also the requirement of the Fairer Scotland 
programme, published in 2016, for 1% of Council budgets to subject to Participatory 
Budgeting processes.   

 
1.3  An outline of the contribution required of Renfrewshire Forum For Empowering 

Communities to develop the Stakeholder Engagement Framework is set out in the table at 
paragraph 3.7. 

 
1.3 The Stakeholder Engagement Framework also aligns with current and planned work to 

strengthen engagement with Community Councils, the Digital Renfrewshire Strategy and a 
review of the operation of Local Area Committees. 
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2. Recommendations 
 

2.1 It is recommended that the Forum: 

(a) Agrees to establish a sub-committee of the Forum to provide content and advice on the 

 development of the external stakeholder engagement component of the Stakeholder 

 Engagement Framework. 

(b)  Agrees members of the Forum to serve on the sub-committee to carry out the work outline 

 at (a) above. 

(c) Agrees that the sub-committee is remitted to consider the list of issues outlined in the 

 table at paragraph 3.7. 

 

3. Background 
 

3.1 The refresh of the Renfrewshire Council Plan in 2015 contained an action to develop a 
Stakeholder Engagement Framework in order to involve customers more in the design and 
review of services and actively seek ideas for improvement.  The Stakeholder Engagement 
Framework was intended to build on the Renfrewshire Council Consultation Strategy 2012-
15 and the associated consultation toolkit that was reviewed in 2014. 

3.2 Officers from Renfrewshire Council’s Chief Executive’s Service presented to the Forum For 
Empowering Communities on 30 March 2016 regarding the development of the 
Engagement Framework to date, opportunities for community involvement in the design 
and development of a Framework including wider community planning partners and a 
request for the Forum to act as a Reference Group on the development of the external 
stakeholder aspect of the Engagement Framework. The Forum agreed on 30 March 2016 to 
act as a Reference Group in developing the external stakeholder aspect of the Stakeholder 
Engagement Framework, to provide expertise on contents and sections of the Framework, 
sign off the Framework before presentation to the Community Planning Partnership Board 
and contribute to agreement of a name for the Framework. 

3.3 Renfrewshire Council is developing a new Council Plan for the period 2017-21 and 
Renfrewshire Community Planning Partnership is developing a ten year Local Outcome 
Improvement Plan and associated Locality Plans to be completed by 1 October 2017.  
Development of the Stakeholder Engagement Strategy will contribute to meeting the 
“understanding local needs” requirement of the Community Empowerment (Scotland) Act 
2015 and support sustainable implementation and delivery of the Council Plan, Local 
Outcome Improvement Plan and Locality Plans in the longer term, with strong community 
and other stakeholder engagement.  The Stakeholder Engagement Framework should align 
closely with the Local Outcome Improvement Plan and Locality Plans. 
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3.4 The restructure of Renfrewshire Community Planning Partnership Governance 
arrangements approved at the Renfrewshire Community Planning Partnership Board 
meeting on 7 December 2016 also referred to a review of the operation of Local Area 
Committees (LACs) in Renfrewshire during 2017.  The LAC review, along with related work 
to build stronger working relationships with Community Councils, who have a statutory 
role to act as the voice of local communities, provides an opportunity for the Stakeholder 
Engagement Framework to be built on efforts to strengthen existing engagement activity. 
Renfrewshire Community Planning Partnership was also one of the pilot areas for the new 
national community engagement standards developed by Scottish Community 
Development Centre. 

3.5 The Stakeholder Engagement Framework relates to the Community Planning Partnership’s 
commitment in the Community Plan 2013-23 to work to agree a single, integrated 
community consultation strategy for Renfrewshire.   The Stakeholder Engagement 
Framework is also closely related to the Digital Renfrewshire Strategy, which the Forum For 
Empowering Communities also has an interest in through the following Form progress 
measures: 

 5% increase in the percentage of people using the internet to engage with the 
Community Planning Partnership. 

 5% increase in the percentage of people using the internet for personal use. 

  The use of social media and its potential for strengthening engagement between 
communities and partner agencies was identified within the review of the Council’s current 
engagement policies as an opportunity that the new Stakeholder Engagement Framework 
will seek to develop.   

3.6 Requirements through the Fairer Scotland Programme for Scottish councils to earmark at 
least 1% of their budgets to be decided through Participatory Budgeting exercises.  This 
should also be included as part of the Stakeholder Engagement strategy, as a new 
requirement placed upon the Council.   

 

Next Steps 

3.7 In terms of the Forum For Empowering Communities contribution to the development of 
the Stakeholder Engagement Framework, the next steps are as follows (action required the 
Forum in bold): 

Activity Date 

Establish a working group to develop the Stakeholder Engagement 
Framework. (Council/partners) 

March 2017 

Establish a sub-committee of the Forum to contribute to the external 
stakeholder aspect of the Stakeholder Engagement Framework. 

March 2017 
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Sub-committee to provide comment on draft Stakeholder 
Engagement Framework regarding issues such as:   

 mapping stakeholders to be included in public sector 
engagement; 

 methods of engagement preferred by communities/third 
sector organisations; 

 capacity for communities/third sector organisations to engage 
with partners on a range of issues;  

 roles of established networks or forum arrangements within 
the stakeholder engagement structure;  

 external engagement within the Local Outcome Improvement 
Plan and Locality Plans;  

 best practice in use of social media to engage  communities;   

 extent to which public sector engagement activity facilitates 
coherent, joined-up engagement work;  

 subjects and services suitable for participatory budgeting 
exercises;  

 role of Forum going forward in designing external engagement 
activity and encouraging communities to participate in 
engagement processes;  

 potential names for the Stakeholder Engagement Framework. 

June- July 2017 

Signing off final draft of Stakeholder Engagement Strategy regarding 
external engagement, prior to approval by Renfrewshire Community 
Planning Partnership Board. 

September 2017 

Sign off by Community Planning Partnership Board to align with 
development and agreement of Local Outcome Improvement Plan and 
Locality Plans 

September 2017 

 

 

 

Author:           For more information about the report, please contact Stuart Graham, Partnerships 

Planning and Development Manager, Renfrewshire Council, 0141 618 7408  
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To:  Forum for Empowering our Communities Thematic Board 
 
 
On: 1 February 2017 
 
 

Report by: 
 

Alan McNiven, Chief Executive, Engage Renfrewshire 
 
 

TITLE: 
 

Aspiring Communities Fund 
 
 
1. Summary 
 
1.1 The Scottish Government published in December 2016 details of the Aspiring 

Communities Fund, supported by the European Social Fund.  Application forms for 
the Aspiring Communities Fund will be available on the Scottish Government 
website by the end of January 2017, with events to be held across Scotland in 
February 2017 to coincide with the launch of the fund. 
 

1.2 The Aspiring Communities Fund has a total value of £18.9 million with information 
available on aspiringcommunities@gov.scot (see press release attached at 
Appendix 1).  The fund will be open for applications from January 2017 to 
December 2018 and will be open to applications from community bodies, including 
community anchor organisations, third sector and other community organisations.   
 

1.3 The purpose of the fund is to: 
 

 Enable communities to establish new services addressing 
poverty/inequalities. 
 

 Support staff posts within community organisations. 
 

 Accelerate projects/services delivering long-lasting community solutions 
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2. Recommendations 
 
2.1  It is recommended that Renfrewshire Forum For Empowering Communities: 

 
(a) Notes the opening of the Aspiring Communities Fund for applications by end of 

January 2017. 
 

(b) Promotes applications to the Aspiring Communities Fund from community 
organisations in Renfrewshire that contribute to Renfrewshire Community Planning 
partnership outcomes. 
 

 
 
 
 
Author: Stuart Graham, Partnerships Planning & Development Manager, Renfrewshire 
Council, stuart.graham@renfrewshire.gov.uk; 0141 618 7408 
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Appendix 1 
 
 

Aspiring Communities 
The Aspiring Communities Fund will support fragile and disadvantaged 
communities across Scotland to develop and deliver community-led 

solutions that tackle inequality and poverty.  The Fund will support 
applications from community anchor organisations, third sector and 
other eligible community bodies working collaboratively to accelerate the 
design and delivery of enduring community-led initiatives that tackle 
poverty, inequality and exclusion.  It will strengthen communities, 
increase levels of economic activity, stimulate inclusive growth, local 

service provision and inclusion by: 

 Enabling communities to design and establish new or enhanced 
services addressing poverty and inequalities 

 Supporting staff posts within community organisations to increase 

levels of economic activity, local service provision and inclusion, 
and enhance community resilience 

 Accelerating the implementation of projects and services 

delivering longer lasting community-led solutions 

The funding will support identified target groups and local priorities and 
the following key areas for community designed and delivered actions 
including: 

 support to combat fuel poverty and food poverty 

 provision of childcare and social care 

 business and management training for community bodies to 

increase resilience 

The Fund will contribute to the achievement of the ESF Operational 
Programme targets: 

 community based or community led services supported 

 new childcare places available 

 deprived or fragile communities supported 

 increase in earned turnover of supported organisations 

 new or improved community owned assets (capital for acquisition 

via other non ESF sources) 

It will also provide an opportunity to test out place-based approaches to 
tackling inequality, particularly: 

 improving access to networks and decision making for 

communities 

 collective leadership and new models of collaboration 

 improved access to networks 
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For more information on the Fund please email 

aspiringcommunities@gov.scot 

Application forms and guidance will be published here from the 
end of January 2017 when the Aspiring Communities Fund is 

opened for applications. 

We will be holding several stakeholder events in a number of 
locations throughout Scotland in February 2017 to provide 
further information on the fund.  The dates and venues for these 
events will be published here so please check for updates. 

 Channels 

 FeedbackFlickr 

  

  

  

  

  

  
YouTube 

 Communities, Social Security & Equalities' 2016 highlights 
30/12/2016 - 124 views 

 Budget for land reform increased 
05/01/2017 - 55 views 

Twitter 
 Crown Copyright 

 Privacy Policy and Content Disclaimer 
Page updated: Thursday, December 22, 2016 
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To:  Forum for Empowering our Communities Thematic Board 

On: 1 February 2017 

Report by: 

Alan McNiven, Chief Executive, Engage Renfrewshire 

TITLE: 

Fairer Scotland Action Plan 

1. Summary

1.1  This report notes the launch of the Fairer Scotland Action Plan (attached). 

2. Recommendations

2.1  That the members note the content of the report. 

2.2  That the members consider group or individual responses to the Plan as 
appropriate. 

3. Background

3.1 The Fairer Scotland Action Plan is a first government response to the Fairer 
Scotland conversation and a range of wider sources. It outlines 50 actions aiming to 
help tackle poverty, reduce inequality and build a fairer and more inclusive 
Scotland. 

3.2 The Fairer Scotland Action Plan is built on five high-level ambitions for the period to 
2030: 

 A Fairer Scotland For All

 Ending Child Poverty

 A Strong Start For All Young People

 Fairer Working Lives

 A Thriving Third Age

A copy of the Fairer Scotland Action Plan can be downloaded at:
http://www.gov.scot/Publications/2016/10/9964

Item 9
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3.3 Within the Plan are 50 fairness actions for this parliamentary term and commitments 
from a range of organisations from across the UK. 

4 The Fairer Scotland Conversation 

4.1 The Fairer Scotland conversation started with a simple question: ‘What matters to 
you about fairness and social justice in Scotland?’ Seven thousand people took part 
in public events and local discussions - many engaged online, with around 17,500 
visitors to the Fairer Scotland social media platforms.  

4.2 In March 2016, the ideas from the conversations were summarised in an interim 
report, and then summarised in five initial themes: 

 Work and living standards - Addressing poverty is seen as key to creating a
fairer Scotland, with agreement that society should do everything it can to end
poverty in all its forms.

 Homes and communities - Affordability and access to housing, taking action
on private sector rent levels and helping lower income households to buy their
own home are key areas for the plan.

 Early years, education and health - Childcare is a key issue for the strategy as
is nutrition and access to healthy food for children. Mental health is another
important focus, with a strong argument for mental health services to have the
same priority as physical health services.

 Community participation and public services - Public involvement in
democracy is important with a call for better opportunities for local people to play
a part in decisions that affect them and their communities.

 Respect and dignity - Respect and dignity emerged as strong themes in terms
of how people are treated by public services and, in particular, the social
security system. Greater representation of women across society and reducing
the gender pay gap is another key issue. Promotion of LGBTI issues across
society is proposed in order to generate greater awareness. The issue of care
for older people is also recognised as important as is the issue of loneliness and
the need to address social isolation among older people.

5 Next Steps 

5.1 In regards the delivery of this plan Scottish Government have agreed to issue a 
progress report  by the end of 2019, setting out what has been achieved. A follow 
up Citizens Forum will take place in the second half of this parliament, inviting many 
of those who took part in the previous conversations to help identify new areas of 
focus.  
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5.2 The Scottish Government is keen to hear back from local organisations regards 
making Scotland a fairer place – information can be sent directly to fairer@gov.scot 
. Follow @scotgovfairer for updates 

 
 
 
 
 
 
 
 
 
 
 
 
 
Author: Alan McNiven, Chief Executive, Engage Renfrewshire, 
amcniven@engagerenfrewshire.com; 0141 887 7707 
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To:  Renfrewshire Forum for Empowering Communities 
On:  1 February 2017 

Report by: 

Lead Officer, Forum for Empowering Communities 

UPDATE FROM THEMATIC BOARDS 

1. Summary
1.1 Renfrewshire Forum for Empowering Communities draws members from local 

Third Sector and community operated organisations within Renfrewshire.  It has 
been developed to reflect organisations that have a spread of knowledge, 
important resources, operate as local employers and can help support general 
communication to a wide community of service users within the communities of 
Renfrewshire. 

1.2 The Forum deploys a member to attend each of the other 5 Community Planning 
Partnership Thematic Board meetings.  Each Forum member is supported by a 
member of Engage Renfrewshire staff and is required to update the Forum on 
the progress/activity of their respective nominated Board. 

1.3 The updates are attached as Appendix 1. 

2. Recommendations
2.1 It is recommended that Renfrewshire Forum for Empowering Communities 

Thematic Board note the updates. 

Item 12

Page 105 of 120



Page 106 of 120



 
 
 

UPDATE FROM THEMATIC BOARDS 
FOR RENFREWSHIRE FORUM FOR EMPOWERING 

COMMUNITIES 
 
 
NAME OF PERSON(S) ATTENDING BOARD MEETING REPRESENTING THE FORUM:  
John Wilby, Iain Cunningham 

NAME OF BOARD ATTENDED: Greener Renfrewshire Thematic Board 
 
DATE OF MEETING: 7th November 2016 
 
CITY DEAL PROJECTS 
 
A presentation was given by L Barlow and K Simpson from SWECO relative to an 
update on the sustainability elements of the City Deal Projects. 
The presentation gave a brief recap on the sustainable goals and objectives; 
summarised the City Deal stages; highlighted the methodology of the carbon 
assessment; outlined the carbon output for each of the options and the preferred route; 
and detailed the next steps. 
 
CARBON MANAGEMENT PLAN UPDATE 
 
There was submitted a report by the Director of Finance & Resources relative to an 
update on the Renfrewshire Council Carbon Management Plan 2014/15 to 2019/20. 
The report indicated that carbon emissions was one of the principle measures to 
address climate change and was a key priority for all Local Authorities. As a 
consequence, the Carbon Management Plan, which was approved by the Planning & 
Property Policy Board in 2014 set a target reduction of 36% carbon emissions from the 
2012/13 baseline by March 2020. This covered a number of sectors across the Council. 
The report provided an update on the achievements of the Carbon Management Plan. 
 
SCOTTISH INDEX OF MULTIPLE DEPRIVATION 2016: RENFREWSHIRE BRIEFING 
 
The Data Analytics & Research Officer, Chief Executive’s Service, Renfrewshire 
Council, gave a presentation relative to an overview of the Scottish Index of Multiple 
Deprivation (SIMD). 
The presentation gave a brief overview of the main points; drew attention to the Data 
Zones within the application; highlighted the areas of deprivation within Renfrewshire; 
and outlined the next steps. 
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STALLED SPACES SCOTLAND 
 
There was submitted a report by the Head of Public Protection, Community Resources, 
Renfrewshire Council relative to an update on the Stalled Spaces Scotland project. 
The report provided a summary of the first phase of Renfrewshire’s Stalled Spaces 
Scotland programme and intimated that the £20k budget for the first phase of the 
programme had now been exhausted, although Architecture & Design Scotland (A&DS) 
had advised that an additional £10k had been made available for projects within 
Renfrewshire. It was noted that this additional funding did not require to be match 
funded but would be administered through A&DS and had a requirement for all 
applications to be submitted to them for approval which had previously been approved 
in principal through the Greener Renfrewshire Thematic Board. 3 applications for 
projects have been submitted; WEGGA phase 2, Carbrook Street growing grounds & 
Kilbarchan phase 2.(Total -  £9,160.00)  
 
A presentation was given by J Wilby of the West End Stalled Spaces Projects. 
The presentation gave a brief overview of the various projects and the stages of 
development; outlined the goals and objectives; and detailed the next steps. 
 
GREENER RENFREWSHIRE LOCAL OUTCOME IMPROVEMENT PLAN - 
REMEDIAL ACTION ON YEAR 3 PROGRESS 
There was submitted a report by the Head of Public Protection, Community Resources, 
Renfrewshire Council relative to the remedial action on the Year 3 Progress for the 
Greener Renfrewshire Local Outcome Improvement Plan. 
The report advised that at the meeting of the Community Planning Partnership Board in 
September 2016 the progress made by each Thematic Board in the three years since 
the Renfrewshire Community Plan 2013-23 was scrutinised and it was agreed that a 
further report be submitted to the December meeting which included details of 
improvement actions to mitigate the key challenges which had been identified. A 
number of Greener Renfrewshire Thematic Board measures were highlighted as not 
achieving target and the report provided detail on the progress and remedial actions on 
the indicators which were not achieving target. 
 
GREENER TRANSPORT SUB-GROUP: MINUTE OF MEETING OF 20 SEPTEMBER 
2016 
 
There was submitted a report by the Head of Public Protection, Community Resources, 
Renfrewshire Council which provided details of the meeting of the Greener Transport 
Sub-Group which took place on 20 September 2016. The Minute of the meeting was 
attached as an appendix to the report. 
 
LOW CARBON TRAVEL AND TRANSPORT HUBS FUNDING APPLICATION 
 
A presentation was given by the Development Manager, Community Resources, 
Renfrewshire Council relative to an update on the Low Carbon Active Travel Hub 
funding application. 
The presentation gave a brief overview of the Low Carbon Travel and Transport 
programme; highlighted the key targets; outlined the European Development Fund 
rules; detailed the workshop participants; highlighted the draft proposal and the 
Feasibility Scope; and summarised the next steps. 

Title of Report | 2 
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GREENER COMMUNITIES SUB-GROUP: MINUTE OF MEETING OF 22 
SEPTEMBER 2016 
 
There was submitted a report by the Head of Public Protection, Community Resources, 
Renfrewshire Council which provided details of the meeting of the Greener 
Communities Sub-Group which took place on 22 September 2016. The Minute of the 
meeting was attached as an appendix to the report. 
 
OVERVIEW OF INITIATIVES AND GOOD PRACTICE 
 
There was submitted a report by the Head of Public Protection which provided an 
overview of recent developments, initiatives and funding streams made available to 
Community Planning Partnerships in Scotland. 
 
ANY ADDITIONAL COMMENTS: 
 
PLEASE BACK TO CAROL MACDONALD, SENIOR COMMITTEE SERVICES OFFICER AT LEAST 1 
WEEK PRIOR TO NEXT PRE AGENDA MEETING.  IF YOU ARE UNSURE OF DATES PLEASE 
CONTACT CAROL AT carol.macdonald@renfrewshire.gcsx.gov.uk OR PHONE 0141 618 5967 
 
 

Title of Report | 3 
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UPDATE FROM THEMATIC BOARDS 
FOR RENFREWSHIRE FORUM FOR EMPOWERING 

COMMUNITIES 
 
 
NAME OF PERSON(S) ATTENDING BOARD MEETING REPRESENTING THE FORUM: 
Stuart Miller 

NAME OF BOARD ATTENDED: 
Safer & Stronger 
DATE OF MEETING: 
24th November 2016.  
 
Presentation on the recently released SMID Report from Scottish Government. 

• On-line resource for Renfrewshire 
• Data-zones changed so no comparison with previous data 
• Research carried out during 2014/15 so not recording good work currently being carried 

out in Renfrewshire. 
• Health is biggest issue, with related problems of alcohol/drug misuse and mental health 

problems.    
• Increase in legal high ‘drugs’  
• Crime increase in rural locations. Johnstone police working with locals.  
• Renfrewshire Community Plan will take into consideration figures from SMID.  

 
Discussion on the ‘Grey-Space Tension Monitoring Group’. 
To help address hate crime Police Scotland has established the Grey Space Group. This was put 
in place to:-  
Enhance community cohesion 
Police getting a better picture of what is happening locally in communities 
Members are across faith and minority communities 
Way to connect with specific communities before problems arise. 
Not being done anywhere else in Scotland.  
Scottish Government taken not and fully supportive.  
Considering an event to bring all concerns and worries into one place. 
As a consequence of the work being done by the group it is envisaged that people will feel 
more able to report hate crime. This may have a roll on effect on targets and action plans 
related to hate crime.   
 
Paisley First - Purple Flag submission 
The flag is an accreditation process distributed by the Association of Town and City 
Management. It is similar to the Blue Flag for beaches. An application was submitted during 
October 2016. To achieve this improvements made include  
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• The introduction of the Rapid Response Team 
• Expansion of CCTV 
• Daily Tasking has allowed for early intervention of problem areas 
• Deep clean of the town centre/purple flag area 
• Improvements in street lighting  
• Introduction of Street Stuff in certain areas.   

 
Report provided on Policy to support Third Party Applications to the Private Rented Housing 
Panel.    
The Housing Act 2016 specifies a minimum living standards for private rented properties and 
landlords have a legal obligation ensure property meets this. In recognition that many tenants 
are unwilling to make an application on their own behalf, powers were provided to Local 
Authorities to make a Third Party application to the Private Rented Housing Panel on behalf of 
tenants.   
 
Presentation on the Scottish Mental Health Arts & Film Festival 2016 

• Public arts show – poems on show around Renfrewshire 
• 30 events happening across Renfrewshire 
• This years theme “TIME” 
• Graduate intern recruited to assist with organising events 
• Feed-back from events very positive.  

ANY ADDITIONAL COMMENTS: 
 
 
 
 
PLEASE BACK TO CAROL MACDONALD, SENIOR COMMITTEE SERVICES OFFICER AT LEAST 1 
WEEK PRIOR TO NEXT PRE AGENDA MEETING.  IF YOU ARE UNSURE OF DATES PLEASE 
CONTACT CAROL AT carol.macdonald@renfrewshire.gcsx.gov.uk OR PHONE 0141 618 5967 
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UPDATE FROM THEMATIC BOARDS 
FOR RENFREWSHIRE FORUM FOR EMPOWERING 

COMMUNITIES 
 
 
NAME OF PERSON(S) ATTENDING BOARD MEETING REPRESENTING THE FORUM:  L O’BRIEN 
AND K MILLER 
NAME OF BOARD ATTENDED:  CHILDREN & YOUNG PEOPLE THEMATIC BOARD 

DATE OF MEETING:   10 NOVEMBER 2016 

KEY POINTS: 
 
FAMILY NURSE PARTNERSHIP 
The Head of Health & Social Care Services (West Renfrewshire), Renfrewshire Health 
& Social Care Partnership submitted a report relative to an update 
on the progress of the Family Nurse Partnership (East Renfrewshire and Inverclyde) 
(FNP).  The report outlined the data gathered to date in relation to specific core model 
elements and fidelity goals and provided information on FNP going forward across 
NHS Greater Glasgow and Clyde (NHSGGC) and to what extent FNP was embedded 
within the local authority area. 
 
 
SCOTTISH INDEX OF MULTIPLE DEPRIVATION 
The Data Analytics & Research Officer, Chief Executive’s Service, Renfrewshire 
Council, gave a presentation relative to an overview of the Scottish Index of Multiple 
Deprivation (SIMD).  The presentation gave a brief overview of the main points; drew 
attention to the Data Zones within the application; outlined the areas of deprivation 
within Renfrewshire; highlighted the areas of education and health deprivation; and 
outlined the next steps. 
 
 
CORPORATE PARENTING - PART 9, CHILDREN & YOUNG PEOPLE (SCOTLAND) 
ACT 2014 
 
The Head of Early Learning and Inclusion submitted a report relevant to an update on 
Corporate Parenting.  The report outlined the Corporate Parenting duties under Part 9 
of the Act and set out the corporate parenting responsibilities which extended to all 
looked after children from birth to when they ceased to be looked after. The public 
bodies to which Corporate Parenting responsibilities applied were highlighted in 
Appendix 1 of the report. The Corporate Parenting Plan was also summarised and the 
report detailed the responsibilities which were set out in the Act. The report also 
outlined the Corporate Parenting Plan, the reporting procedure and the procedure for 
complaints and disputes. 
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The report indicated that partners in Renfrewshire were committed to closing the 
attainment gap between our most able and most vulnerable students and as a result a 
working group on “Improving Education Outcomes for Looked After Children” had 
been set up and chaired by the Head of Early Years and Inclusion. The focus of the 
group was to identify and share best practice across establishments in Renfrewshire. 
The working group had representatives from establishments in Renfrewshire, 
Children’s Services, Development and Housing, West College Scotland, the 
University of the West of Scotland and the Centre for Excellence for Looked After 
Children in Scotland. 
 
It was noted that Appendix 2 of the report related to the Care Leavers Covenant and 
contained information on the progress of the partners in delivering the commitments 
contained within the Covenant and the areas where further progress was required. 
The delivery against the Covenant commitments were monitored on a regular basis 
and further reports on progress and areas for development would be brought to a 
future meeting. 
 
Renfrewshire’s Champions Board was highlighted as a forum for care experienced 
young people which enabled them to meet with and express their views to their 
Corporate Parents and influence policy and practice for other looked after young 
people. 
 
D Ford and J McTaggart from Who Cares? Scotland spoke to the Board and gave a 
brief overview of their organisation; the services they provided; how their services 
integrated with the Council and the Community Planning Partners; and gave a brief 
overview of the Communities that Care project. 
 
 
 
 
 
 
 
ANY ADDITIONAL COMMENTS: 
 
 
 
 
PLEASE BACK TO CAROL MACDONALD, SENIOR COMMITTEE SERVICES OFFICER AT LEAST 1 
WEEK PRIOR TO NEXT PRE AGENDA MEETING.  IF YOU ARE UNSURE OF DATES PLEASE 
CONTACT CAROL AT carol.macdonald@renfrewshire.gcsx.gov.uk OR PHONE 0141 618 5967 
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UPDATE FROM THEMATIC BOARDS 
FOR RENFREWSHIRE FORUM FOR EMPOWERING 

COMMUNITIES 
 
 
NAME OF PERSON(S) ATTENDING BOARD MEETING REPRESENTING THE FORUM:    L O’Brien, 
K Miller, S Miller, S Cruckshank, S Graham 

NAME OF BOARD ATTENDED:  JOINT CHILDREN & YOUNG PEOPLE, SAFER & STRONGER AND 
JOBS & THE ECONOMY THEMATIC BOARD MEETING 
DATE OF MEETING:  10 NOVEMBER 2016 

KEY POINTS: 
 
PRESENTATION BY CHILDREN & YOUNG PEOPLE THEMATIC BOARD 
 
J Trainer, Head of Early Years and Inclusion gave a presentation relative to Corporate 
Parenting. The presentation gave a brief overview of the Corporate Parenting duties 
under Part 9 of the Children and Young People (Scotland) Act 2014 and highlighted the 
corporate parenting responsibilities which extended to all looked after children from birth 
to when they ceased to be looked after. 
 
N Davidson, Development Officer (GIRFEC) gave a brief overview of the Children’s 
Champions Board and intimated that it provided a platform for young people to talk 
directly to local authority staff, elected members and service providers to ensure that 
decisions which affected their lives were informed by their own experiences.  It was 
noted that through the Champions Boards, care experienced young people themselves 
could influence improvements in the services and support available to them and 
Renfrewshire had been developing its Champions Board for several years and had 
already created strong partnerships with care experienced young people. 
 
 
PRESENTATION BY JOBS & THE ECONOMY THEMATIC BOARD 
 
A presentation was given by R Cooper, Economic Development Manager relative to the 
employment  challenges for young people in the transition from school to progression 
routes and vocational pathways.  The presentation summarised a comparison of the 
annual participation measure by age and gender between the local authority and 
Scotland; highlighted additional resources for priority groups; gave a brief overview of 
the Renfrewshire employability pipeline; detailed targeted programmes and priority 
groups; summarised claimant count rates for 2013/16; and outlined the key issues and 
challenges. 
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PRESENTATION BY SAFER & STRONGER RENFREWSHIRE THEMATIC BOARD 
 
A presentation was given by C Robertson, Warden Services Manger relative to the 
Street Stuff, a partnership divisionary programme.  A short DVD was shown which gave 
a brief overview of the programme and highlighted the strong partnership working within 
Renfrewshire; the presentation then outlined the difference the programme had made to 
the young people and the communities they lived in; detailed some of the underlying 
causes and symptoms and what had been achieved; and indicated the challenges for 
the programme going forward. 
 
There then followed a general discussion which centered around the issues of the three 
presentations; what were the likely challenges the partnership faced; and what was 
seen as the way forward. 
 
Particular concern was raised with regard to young people with learning and/or physical 
disabilities who were attempting to gain employment and the difficulties that they faced.  
Project Search, an employability programme for young people between 17 and 26 years 
old with a learning disability or autism was discussed and it was noted that the 
programme could be enhanced by working with the Children’s Champions Board and 
the Economic Development team from Renfrewshire Council. 
 
It was highlighted that helping young people with physical disabilities was a significant 
challenge and it was agreed that funding and tailored programmes, both within the 
public and private sector, for young people with disabilities would be investigated with a 
view to ensuring that young people with physical disabilities gained meaningful 
employment in their local area. 
 
Discussion turned to the “Family Firm” approach which was a model of employment for 
looked after young people and a working framework for Community Planning Partners 
and employers to support all looked after young people and care leavers into positive 
destinations.  It was agreed that the Children’s Champions Board would develop a 
model on what the family firm model would look like and submit a report to a future 
meeting of the Children & Young People Thematic Board. 
 
ANY ADDITIONAL COMMENTS: 
 
 
 
 
PLEASE BACK TO CAROL MACDONALD, SENIOR COMMITTEE SERVICES OFFICER AT LEAST 1 
WEEK PRIOR TO NEXT PRE AGENDA MEETING.  IF YOU ARE UNSURE OF DATES PLEASE 
CONTACT CAROL AT carol.macdonald@renfrewshire.gcsx.gov.uk OR PHONE 0141 618 5967 
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UPDATE FROM THEMATIC BOARDS 
FOR RENFREWSHIRE FORUM FOR EMPOWERING 

COMMUNITIES 
 
 
NAME OF PERSON(S) ATTENDING BOARD MEETING REPRESENTING THE FORUM:  A MCNIVEN 

NAME OF BOARD ATTENDED:  CPP BOARD  

DATE OF MEETING:  7 DECEMBER 2017 

KEY POINTS: 
 
During the approval of the Minute discussion took place on possible implications for 
Renfrewshire of the Vote to Leave the European Union.  It was noted that the Brexit 
Working Group had now been established and the Director of Finance & Resources 
would chair the Group. 
 
It was further noted that in relation to Item 3 – Paisley Town Centre – 10 Year Action 
Plan, the consultation had closed and the action plan had been agreed at Leadership 
Board on 30 November 2016.  
 
2 BEST VALUE – A NEW APPROACH 
 
The Head of Planning & Commissioning submitted a report relative to a new approach 
to best value which had been developed by the Accounts Commission.  It was noted 
that the Accounts Commission had allocated an audit team to assess the Council 
against financial, sustainability, financial management, governance and transparency 
and value for money dimensions.  Their work programme commenced in November 
2016 and would lead local best value audit activity. The audit team had been invited to 
attend a number of partnership and policy board meetings as part of their introduction to 
Renfrewshire, and they had planned to conduct some fieldwork activity in early 2017 
with a view to a final best value assurance report being published in Summer 2017.  It 
was noted that while the scope of the new best value audit and assurance 
arrangements did not specifically include a review of community planning 
arrangements, the audit team were keen to establish the outcomes that the Council was 
achieving for local citizens and communities through effective joint working with other 
partners and the progress that was being made locally in terms of implementing the 
provisions of the Community Empowerment (Scotland) Act 2015. 
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3 RENFREWSHIRE LOCAL OUTCOME IMPROVEMENT PLAN – THREE YEAR 
PROGRESS REPORT UPDATE 
 
A report and presentation was given by the Head of Planning & Commissioning relative 
to a further update on the Local Outcome Improvement Plan Three Year Progress 
Report.  The report provided further information on the outcomes and indicators where 
progress had not been achieved as was anticipated and recommended revised targets 
for indicators where required.  Appendix 1 provided an explanation of performance for 
each relevant indicator and in some circumstances a replacement for the relevant 
indicator was proposed with justification provided for the change. 
 
A presentation was given by P Macleod, A McNiven, S Graham, M Crearie and S 
MacDougall which further detailed the remedial work being undertaken across the 
range of outcome areas. 
 
Discussion took place on the Greener Renfrewshire Thematic Board indicator relating to 
the percentage reduction in car journeys to school.  It was agreed that the current 
measures were too high level and that local measures should be developed. 
 
In relation to the Safer & Stronger Renfrewshire Thematic Board’s indicator on the 
percentage reduction in the perception of the local drug dealing/use in neighbourhoods, 
it was agreed that a different way to measure the outcome would be developed.   
 
 
4(a) COMMUNITY EMPOWERMENT ACT: LOCAL OUTCOME IMPROVEMENT 
PLAN AND LOCALITY PLANS – NEXT STEPS 
 
A report was submitted by the Head of Planning & Commissioning relative to the 
progress of the Local Outcome Improvement Plan (LOIP) and Locality Plans.  The 
report intimated that the next phase of the development of the LOIP would commence 
in early 2017 through a high level strategic needs assessment which would involve 
undertaking analysis of emerging data such as the 2016 data release of the Scottish 
Index of Multiple Deprivation and All Children Health and Wellbeing Survey being lead 
by Renfrewshire Children’s Services Partnership.  The process would be supported by 
the Data Analytics and Research Team within Renfrewshire Council, in partnership with 
data officers and teams across community planning organisations. It was noted that 
discussions had commenced with several partners to discuss the data that was 
currently available across sectors and organisations at a Renfrewshire level. 
 
An intensive programme of work would require to be undertaken in spring/summer 
2017, specifically focusing on consultation and engagement with local communities, 
wider community groups, third sector organisations and Community Planning partners. 
A further update on the development of the LOIP and locality plans would be submitted 
to the next meeting of the Community Planning Partnership Board.  
At a local level, progress had been made in developing proposals for new governance 
arrangements that would enable partners to take forward development of the LOIP and 
Locality Plans.   It was noted that subject to approval of full Council on 15 December 
2016, the proposed new governance arrangements would be implemented in 2017. 
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4(b) UPDATE ON ALL CHILDREN’S STUDY 
 
A presentation was given by the Director of Children’s Services relative to an update on 
the ChildrenCount Well-being survey. 
 
The presentation gave a brief overview of the online school based child report survey 
(P5-S4); detailed the strategy that had been developed; highlighted some of the 
innovations within the Renfrewshire area; outlined the timeline; summarised the data 
products; and indicated the difference that the study had made. 
 
 
 5 TACKLING POVERTY PROGRESS UPDATE 
 
A presentation was given by the Strategic Lead Officer (Tackling Poverty & Welfare 
Reform) relative to an update on the Tackling Poverty programme. 
 
The presentation outlined a number of the project highlights; detailed relevant statistics; 
highlighted the strong partnership working within Renfrewshire; drew attention to the 
Campbell Christie Award for Public Sector Reform; and summarised the achievements 
to date. 
 
A short dvd was shown which noted the Tackling Poverty event held in Paisley Town 
Hall on 4 October 2016 to celebrate one year of Tackling Poverty projects and the 
journey so far. 
  
 
6 COMMUNITY PLANNING GOVERNANCE REVIEW 
 
The Head of Policy & Commissioning submitted a report relative to the review of 
existing Community Planning governance arrangements.  The report advised that as a 
result of the significant statutory changes introduced through the Community 
Empowerment (Scotland) Act 2015 a review of existing Community Planning 
governance arrangements had been undertaken by Renfrewshire Community Planning 
Partnership Board over the past six months. The review considered the views of key 
stakeholders including members of the Partnership Board, Chairs of the Thematic 
Boards, Lead Officers within the Partnership and Engage Renfrewshire as the third 
sector interface organisation for Renfrewshire.  
 
Stakeholder feedback highlighted the need for the existing governance structure to be 
significantly streamlined to ensure the time invested by partners was focused on joint 
strategic priorities and that flexibility was built in to adapt to new strategic priorities as 
they emerged. Feedback also highlighted the need to achieve a better balance across 
partner organisations in relation to the allocation of lead roles for the development and 
oversight of work programmes aligned to the shared community planning partnership 
priorities. A common view expressed by the conveners and participants within the 
Thematic Boards, was that it was often difficult to gain an appropriate level of oversight 
between the Thematic Boards and to make appropriate linkages between areas of 
work.  
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Following consideration of the findings of the review, a proposed revised governance 
structure had been developed in consultation with community planning partners which 
was outlined within Appendix 1 of the report. It was noted that the proposed structure 
would require a degree of change to existing structure and would utilise all appropriate 
opportunities to streamline and refocus existing partnership activities, groups and formal 
structures. The revised proposed structure would facilitate enhanced political scrutiny 
and strategic leadership through the establishment of a Community Planning Oversight 
Group chaired by the Leader of Renfrewshire Council, with a Community Planning 
Executive Group chaired by the Chief Executive of Renfrewshire Council. 
 
It was noted that the report would be submitted to the Council meeting to be held on 15 
December 2016 and, subject to approval, Council officers would work with partners to 
plan for the implementation of the revised governance arrangements in the second 
quarter of 2017. Council approval was also being sought to carry out a review of the 
Council’s Local Area Committee arrangements to consider opportunities to strengthen 
mechanisms for engagement with local communities, complement the proposed new 
Community Planning governance structures and facilitate the new legislative 
requirements of the Community Empowerment (Scotland) Act 2015. This review would 
be carried out in consultation with Community Planning partners. 
 
 
 
ANY ADDITIONAL COMMENTS: 
 
 
 
 
PLEASE BACK TO CAROL MACDONALD, SENIOR COMMITTEE SERVICES OFFICER AT LEAST 1 
WEEK PRIOR TO NEXT PRE AGENDA MEETING.  IF YOU ARE UNSURE OF DATES PLEASE 
CONTACT CAROL AT carol.macdonald@renfrewshire.gcsx.gov.uk OR PHONE 0141 618 5967 
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