
 

 

  

  
  
  
  

 

 
 
To:  Renfrewshire Integration Joint Board 
 

On: 22 March 2019 
 

 

Report by: Chief Finance Officer  
 

 

Heading: Financial Report 1 April 2018 to 1 February 2019 
 

 

1. Purpose  

1.1. The purpose of this report is to advise the Integration Joint Board (IJB) of the 
Revenue Budget position at 1 February 2019 and the projected year end 
position for the year ended 31 March 2019.  

 

 
2. Recommendations  

 
  It is recommended that the IJB:   
 

• Note the in-year position at 1 February 2019; and  

• Note the projected year-end position for 2018/19; 
 

 

3.  Summary   

  

3.1. As detailed in the table below the IJB year to date position and projected outturn 
for 2018/19 is an underspend, prior to the transfer of balances to General 
Reserves at the financial year end.   

   

Division  Year to Date Position  Year End Outturn  

Total Renfrewshire HSCP    Underspend £514k   Underspend £616k 

 
3.2. The key pressures are highlighted in section 4.    

 
3.3. Throughout the financial year, adjustments are made to the original budget as 

a result of additional funding allocations, service developments and budget 

transfers reflecting service reconfigurations.  Appendices 6 and 7 provide a 

reconciliation of the main budget adjustments applied this current financial year. 

4.    Year to Date and Projected Year End Outturn  

  

Year to Date:   Underspend £514k 

Year End Outturn:  Underspend £616k  

 
4.1. The overall net underspend for the HSCP at 1 February 2019 is an underspend 

of £514k, with an anticipated year-end underspend of £616k, assuming that the 
current trajectory of spend continues throughout this financial year.  Members 
should however note that this projection assumes that any underspends in 



 

 

relation to the Action 15, and Primary Care Improvement Programme monies 
will be transferred to ear marked reserves to be drawn down in 2019/20. 
 

4.2. The current underspend in Addictions, which reflects the decision to hold 
recruitment pending the implementation of the Addictions services review 
recommendations, accounts for a significant proportion of the current 
underspend.  As previously highlighted to members, these monies will be 
transferred to an ear marked reserve at the financial year end in order to be 
reinvested in full in future years.  
 

4.3. In addition to the above, the current and projected underspend includes the 
flexible use of the additional resources made available by the Council on a 
recurring basis to support the financial sustainability of services as well as a 
draw down from ear marked and general reserves as detailed below and in 
Appendices 3 and 8.  This includes: 

 

• The drawdown of earmarked reserves to fund short term non-recurring 
restructuring costs of the Care at Home Service throughout the first quarter 
of 2018/19 as approved by the IJB at its meeting of 29 June 2018;  

• Proposed non-recurring budget virements from areas of underspend within 
services to temporarily fund areas of overspend 

• ‘Anticipated’ draw down of both recurring additional resources made 
available by the council, and non-recurring monies from the reserves built up 
over the past 2 years (the level of resource to be drawn down is monitored 
on a 4-weekly basis).  

 
4.4. The main broad themes of the current and projected outturn remain in line with 

those previously reported and include: 
 
4.4.1. Adults and Older People - Underspend £270k 

• Care at Home: 
Continued pressures within the care at home service which, as 
previously highlighted to the IJB are subject to a number of strengthened 
financial governance arrangements put in place by the Chief Officer and 
Chief Finance Officer.  However, it should be noted that the success in 
keeping delayed discharges to a minimum is having a consequential 
impact on this budget.  

• Employee costs - Adult Social Care 
Underspends in employee costs (excluding care at home) reflecting 
vacancies throughout all service areas these underspends are assisting 
in the funding of the pressures within the Care at Home service.                      

• Addictions (including ADP) 
Underspend which as detailed in para 4.2 above reflects the planned 
hold on recruitment  

• Adult Community Services 

• Net overspend reflecting the costs associated with keeping delayed 
discharges to a minimum, this is offset by underspends reflecting 
ongoing turnover and recruitment issues across the Rehabilitation and 
District Nursing services 
 

4.4.2. Mental Health - Overspend £98k 

• As previously reported, the overspend in Mental Health Services reflects 
pressures in relation to maintaining the recommended safe staffing and 

skill mix for registered nurse to bed ratios.   
 
 



 

 

4.4.3. Children’s Services – Underspend £316k 

• As previously reported, the underspend within Children’s Services 
reflects vacancies within School Nursing and Health Visiting; 

 
4.4.4. Hosted – Underspend £308k 

• As previously reported, the underspend in Hosted Services reflects a number 
of vacant administrative posts in the Primary Care screening service, and, a 
combination of: staff turnover; maternity/unpaid leave and vacancies within 
Podiatry in relation to the implementation of the new workforce plan.  
Members should note that the service is currently recruiting to posts in line 
with its new workforce plan. 
 

4.5. Enhanced Observations: 
 

As at 31 January 2019 expenditure on enhanced observations is projected to 
be c£900k.  As part of the 2018/19 Financial Plan a £900k budget was created 
for enhanced observations and a commitment was made by the management 
team to work towards reducing the cost in line with this budget.  
 

4.6. The graphs below show that the spend for month 1-10 of 2018/19 is significantly 
lower than the same period in 2017/18 with a projected year end reduction in 
spend in comparison to 2017/18 of c£400k . 
 

 
 

5. Prescribing   
    

5.1. As previously indicated to members, with the ending of the risk sharing 
arrangement across NHSGGC partnerships, prescribing costs represent the 
greatest financial risk to the HSCP, mainly due to the volatility of global markets 
and the impact of drug tariffs in relation to contracts with community pharmacy. 
 

5.2. The current projected year end position for prescribing is an overspend of 
£320k.  As activity data is two months behind the figures in the financial ledger, 
the current projection is based on the position as at November. 
 

5.3. In order to provide more accurate prescribing projections, NHSGGC Central 
Prescribing and Finance Teams have been working on a spreadsheet tool which 
can be adapted for each individual HSCP.  This is in its final stages of refinement 
with the intention that it will be used as the basis for future projections. 
 

5.4. The current overspend relates primarily to increased premiums for drugs that 
are on short supply.  The projected year end position assumes that the current 



 

 

short supply issues will not be resolved and that no further drugs go on short 
supply.  This position is however subject to change.    

 
6. Reserves  

 
6.1. As detailed in Appendix 8 the opening reserves position for 2018/19 was 

£3.442m.  This figure comprises £930k of general reserves and £2.512m of 
earmarked reserves.   
 

6.2. Consistent with the IJB’s Reserves Policy at its meeting of 29 June 2018, the 
IJB approved the creation of ear marked reserves for draw down as required in 
2018/19.  Based on current projections for 2018/19 a total of £422k of ear 
marked reserves have been ‘notionally’ drawn down.   

 
6.3. The table in Appendix 6 provides further details on the remaining balances held 

in the IJB reserves including an estimated projection of ear marked reserves to 
be created in respect of: Primary Care Transformation Fund; and Mental Health 
Action 15 monies.  Members are reminded that this does not include the 
reserves carried forward by Renfrewshire Council on behalf of the IJB.  In 
addition, any underspends from the current financial year not included under 
ear marked reserves will, subject to the approval of the IJB be transferred to 
general reserves as part of the overall financial plan for 2019/20. 

 
7. Living Wage Increase 2018/19  

 
7.1. As highlighted in previous reports to the IJB, implementation of the Living Wage 

rate of £8.75 for 2018/19 is near completion, with the majority of our contracted 
providers having accepted the offered increase which includes the impact of on-
costs.   
 

7.2. The Living Wage for 2019/20 has been agreed at £9 per hour.  As in the past 3 
years the offer to providers will include the impact of on-costs.  Work is already 
underway to implement this. 

 

______________________________________________________________________________________________________________________________________________________ 

Implications of the Report  
  
1.  Financial – Financial implications are discussed in full in the report above.  
2.  HR & Organisational Development – none  
3.  Community Planning - none  
4.  Legal – This is in line with Renfrewshire IJB’s Integration Scheme  
5.  Property/Assets – none.   

6.  Information Technology – none  

7.  Equality & Human Rights – The recommendations contained within this report 
have been assessed in relation to their impact on equalities and human rights.  
No negative impacts on equality groups or potential for infringement have been 
identified arising from the recommendations contained in the report.  If required 
following implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the 
assessment will be published on the Council’s website.  

8.  Health & Safety – none.  

9. Procurement – Implementation of the living wage impact on existing contracts 
with providers and their ability to deliver within the allocated funding package.  

10. Risk – There are a number of risks which should be considered on an ongoing 
basis: adequate funding to deliver core services.   

11. Privacy Impact – none.  
  

 



 

 

List of Background Papers: 

• Scottish Government Medium Term Financial Strategy;  

• Scottish Fiscal Commission paper; 

• 2018/19 Delegated Health and Social Care Budget (Renfrewshire IJB, 23 

March 2018)  
 

Author:  Sarah Lavers, Chief Finance Officer     
 

Any enquiries regarding this paper should be directed to Sarah Lavers, Chief Finance Officer 
(Sarah.Lavers@renfrewshire.gov.uk / 0141 618 6824)   
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