SCOTLAND &
EXCEL%

Notice of Meeting and Agenda
Scotland Excel Chief Executive Officers Management

Group

Thursday, 16 March 2023 09:00 Remotely by MS Teams,

MARK CONAGHAN
Clerk

Membership

Angela Scott (Aberdeen City Council): Annemarie O’Donnell (City of Glasgow Council): Greg
Colgan (Dundee City Council): Eddie Fraser (East Ayrshire Council): Cleland Sneddon (South

Lanarkshire Council):

Alan Russell (Renfrewshire Council) - Chair

15/02/2023
Page 1 of 62



ltems of business

Apologies
Apologies from members.

Conflicts of Interest

Members are asked to declare any conflicts of interest in any item(s) on
the agenda and to provide a brief explanation of the nature of the
interest.

1 Minute 3-6
Minute of meeting of this Group held on 9 November 2022.

2 Chief Executive's Update 7-20
Report by Chief Executive of Scotland Excel.

3 Net Zero Strategy 21-62

Report by Chief Executive of Scotland Excel and presentation.

4 Presentation: Care Update
5 Presentation: Update on Savings Projects
6 Presentation: Academy Overview

7 Date of Next Meeting

Note that the next meeting of this Group will be held at 10.00 am on 24
May 2023.
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ltem 1

SCOTLAND
EXCEL

Minute of Meeting
Scotland Excel Chief Executive Officers Management
Group

Wednesday, 09 November | 10:00 Remotely by MS Teams,
2022

Present

Angela Scott, Chief Executive (Aberdeen City Council); Greg Colgan, Chief Executive
(Dundee City Council); Alan Russell, Chief Executive (Renfrewshire Council) and Craig
Fergusson (South Lanarkshire Council).

Chair
Alan Russell, Chair, presided.

In Attendance

H Carr, Head of Strategic Procurement, S Brannagan, Head of Customer and Business
Services, M Robertson, Marketing and Communications Manager, M Mitchell and E Hay
(both Strategic Procurement Managers), S Christie, Commercial Programme Manager, L
Campbell, Customer Services Manager and K Forrest, Office Manager (all Scotland Excel);
and M Conaghan, Head of Corporate Governance and K O’Neill, Assistant Democratic
Services Officer (both Renfrewshire Council).

Apologies

Annmarie O’Donnell, Chief Executive (City of Glasgow Council); Eddie Fraser, Chief
Executive (North Ayrshire Council) and Cleland Sneddon, Chief Executive (South
Lanarkshire Council).

Conflicts of Interest

There were no conflicts of interest intimated prior to the commencement of the meeting.
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Minutes
There were submitted the Minutes of the meetings of the Chief Executive Officers
Management Group (CEOMG) held on 17 August and 24 October 2022.

DECIDED: That the Minutes be approved.

Chief Executive's Update Report

There was submitted a report by the Chief Executive of Scotland Excel providing an
update on key developments within Scotland Excel since the meeting of the CEOMG
held on 17 August 2022.

The report provided detailed updates on Scotland Excel’'s framework portfolio; the
contract delivery plan; supply chain disruption; the National Care Service (NCS) Bill
consultation; Scotland Excel’'s 5 year strategy; savings opportunities; the Scotland
Excel Academy; projects being undertaken with member councils and associate
members; community wealth building; climate change; new associate members and
the Scottish GO Awards 2022.

DECIDED: That the report be noted.

Presentation: Draft Revenue Estimates

S Brannagan, Head of Customer and Business Services, Scotland Excel gave a
presentation on the draft revenue estimates for 2023/24 to 2025/26.

A proposed budget for 2023/24, 2024/25 and 2025/26 was presented which projected
an increase in income through the methods highlighted: council requisitions increase of
3%, associate membership income, income from projects and rebates.

It was agreed that Scotland Excel continue to grow and demonstrate value, look at
efficiencies, monitor and improve income generation, present the draft budget to the
Executive Sub-committee meeting in November 2022 and Joint Committee meeting in
December 2022.

DECIDED:

(a) That the presentation be noted;

(b) That the increase in requisitions, by 3% in 2024/25 and 2025/26, be noted; and

(c) That the draft budget be presented to the Executive Sub-committee in November
2022 and Joint Committee in December 2022.
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Presentation: NCS Update

E Hay, Strategic Procurement Manager, gave a presentation in relation to the National
Care Service Bill (NCS) which provided information on various subjects which included:
the timeline, Scotland Excel portfolio versus NCS proposed timeline and activity and
engagement.

Information was provided on stakeholder engagement sessions and service design;
adult social care working groups; Scottish Government Procurement Directorate and
Scottish Parliamentary Committee.

The Strategic Procurement Manager advised that the redesign team were working to
ascertain a more efficient way to identify interim beds and that the findings would be
firstly presented to CoSLA and then to councils.

DECIDED: That the presentation be noted

Presentation: Update on Savings Projects

S Christie, Commercial Programme Manager and M Mitchell, Strategic Procurement
Manager gave a presentation in relation savings projects which provided information
on strategic sourcing opportunities which provided information on changes made to
demonstrate more visibility, commitment to changes and increase awareness of
available opportunities in relation to savings.

It was identified that there were a number of saving projects in the pipeline, providing
potential opportunities which perhaps councils were not taking advantage of. It was
agreed that a health check be put together to validate whether all benefits available
were being utilised by all 32 councils

Members were provided with examples where savings available had not been utilised:
rebate when purchasing cards were used, selecting non-brand products, bulk buying
where possible to achieve discounts available and reduced delivery costs were
examples of where more savings could be achieved.

Scotland Excel had launched projects to identify initial saving opportunities and could
analyse councils spending and provide a platform for discussion.

DECIDED:
(a) That the presentation be noted; and
(b) That Council Chief Executives and Directors of Finance be provided with more

visibility and understanding around the matters raised during the presentation in order
to commit to change and be aware of the available opportunities in relation to savings.

Meeting Dates for 2023

There was submitted a report by the Clerk relative to meetings of the group in 2023.

DECIDED:
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(a) That meetings of the group be held at 10.00 am on 22 February; 24 May; 9 August;
and 8 November 2023; and

(b) That it be agreed that group continue to meet remotely using the Microsoft Teams
platform and that this continue to be reviewed.
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To:

On:

3.1

ltem 2

SCOTLAND
EXCEL.7Z)

Scotland Excel
Chief Executive Officers Management Group

16 March 2023

Chief Executive’s
Update Report

Introduction

The purpose of this report is to provide the group with an update on key
developments within Scotland Excel since the last meeting of the Chief Executive
Officers Management Group (CEOMG) on 9 November 2022.

Summary

Since the group last met the SXL team has focused on identifying and
demonstrating the value that Scotland Excel brings to councils and associate
members. In August 2022 the CEOMG approved the launch of a project that would
explore additional value added for members by the wide range of activities carried
out by Scotland Excel. This update includes an outline of the project and some
detail on the progress made with that work.

The update also provides detail on the portfolio of frameworks and contractual
solutions offered by Scotland Excel, the project-based work carried out in
partnership with other public bodies and the development of associate
membership.

Framework Portfolio

Corporate Services (including Digital)

ICT Team

There continues to be an interest from councils in the Supply Teacher Booking
solution and it is expected that at least 3 more councils will contract for this offering
in the next few months. One council is also actively investigating using the Social
Care Case Management Solution to replace its current solution. In addition to this,
Scotland Excel still supports SEEMIS, the Digital Assurance Board and the
Enterprise Architecture Board.

Corporate, Education and Operational Supplies & Services Developments

Although overall inflation has started to fall, food inflation is still rising. The World
Bank is predicting that global food prices will decrease by 5% in 2023, stabilising
at that level (which is still considerably high) in 2024 which could have a knock-on
impact in the UK. There are some other signs of improvement such as wholesale
gas prices decreasing by 50% since the peak in Summer 2022. However, the
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3.2

Government’s Energy Bill Relief Scheme for business is being scaled back in the
spring which may lead to retailers increasing food prices for citizens. Furthermore,
labour shortages in the food industry look set to continue in 2023.

The next generation Audio Visual equipment framework is due to go live in April
2023. This tender is currently being evaluated and recommendations will be
presented at the March Executive Sub Committee meeting.

A contract notice has been published for Commercial Catering Equipment with
tender documentation available through the Public Contracts Scotland Tender
website. This tender is due to close in February, with evaluation taking place
during February and March and recommendations due to be presented at the April
Executive Sub Committee meeting.

Prior information notices have been issued through Public Contracts Scotland for
upcoming tenders including Bottled Gas, Fire Safety Equipment, Signage and
Cleaning Equipment. Initial development is also underway for tenders relating to
Alcoholic Beverages and Sheriff Officers.

Care Services - Adult and Older Peoples Care

National Care Service (NCS) Update

On 29 November 2022 Scotland Excel attended the Health, Social Care and Sport
Committee meeting to give evidence on the subject of ethical commissioning and
procurement. Scottish Care, CCPS, Glasgow HSCP and Aberdeen City 1JB were
also in attendance.

The early conversations with Scottish Government to consider unique and specialist
workstreams - which Scotland Excel may be best placed to deliver - have been
paused until early in the new financial year 23/24. A meeting has been set up with
the ‘Once for Scotland’ policy team in the National Care Service programme to
provide clarity around the arrangements Scotland Excel have in place across the
broad social care portfolio.

The Key Stakeholder Reference Group, of which Scotland Excel is a member, has
had two further meetings to provide updates and opportunity for questions to the
Deputy Director, Social Care and National Care Service Development. January’s
meeting focused on the Chief Designer who outlined the methodology for Co-
Design and the ongoing work to support those with lived experience wishing to
participate in the development of the NCS.

National Care Home Contract (NCHC)

The signatories to the NCHC have determined, with the steering group’s agreement,
that an update of the current NCHC to incorporate current practice and legislation is
required. This would allow for a review of the cost model ensuring it would reflect
current costs to meet practice demands.
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Once the cost model is reviewed, a further process of collaboration will be
necessary to redesign the NCHC to reflect the changes required within the care
home sector and meet future need.

Scotland Excel has attended two Care Home Assurance and Viability sub-group
meetings which occur on a monthly basis and reports directly to the SCSWRG
(Social Care and Social Work National Response Group SCSWRG, which
replaces The Scottish Government’s Adult Social Care Gold Command structure)

This sub-group is reserved for public sector members only as the independent
sector has representation at the SCSWRG. The sub-group is not a decision
making body but acts in an advisory role to identify, escalate and recommend
responses to emerging issues and risks. The group also supports the development
of early warning systems to identify emerging viability issues.

Care Homes for Adults with Learning Disabilities Including Autism

A User Intelligence Group meeting was held on 18 January 2023 and was well
attended. The survey issued to local authorities is complete and the results shared
with the group. A number of local authorities have requested the scope of the
framework be expanded to cover other adult social care groups. Any new
developments require an opportunity assessment to establish the timescale and
resources required for purchasers and Scotland Excel, should the scope of the
framework be expanded.

This framework is due to expire on 16 September 2023.

Residential Rehabilitation

This project was commissioned by the Scottish Government with the remit of
researching and developing national approaches for commissioning of alcohol and
drug residential rehabilitation. The initial market research and analysis phase has
concluded, and Scotland Excel is now moving on to development of a national
framework agreement for residential rehabilitation services (including
detoxification services).

The proposed national framework agreement is anticipated to cover publicly
funded placements across Scotland commissioned by Health and Social Care
Partnerships and through Alcohol and Drug Partnerships. The focus will be on the
guality of services and agreed requirements. The anticipated timescales are to
establish a framework during 2023. The initial development work will include
engagement with a range of stakeholders including people with lived experience
of services.

Care and Support
During 2022, consultation with commissioners and providers sought views on the
opportunities and risks of re-opening the framework. This framework is due to
expire April 2024.

On 26 January 2023 feedback was shared during the User Intelligence Group
meeting and covered the following key points: timescale and resources for
purchasers’, providers and Scotland Excel to deliver a successful re-opening
whilst developing a 2" generation framework. Directing time and resource to
develop the next generation were pivotal to the final decision not to re-open the

3
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3.3

framework. Scotland Excel will continue to support the current operation of the
framework through User Intelligence Groups, and stakeholder meetings until 31
March 2024

Social Care Agency Workers

In January 2023, following a procurement exercise, Scotland Excel established the
third-generation flexible framework agreement for the provision of trained and
vetted Social Care Agency Workers in a variety of social care settings. A total of
34 Suppliers were awarded to the framework across 3 Lots and 17 Regional Sub-
lots, which reflect an increase in the number of participating suppliers. A User
Intelligence Group took place on 8 February 2023 and supplier sessions are
scheduled on 10 and 16 February 2023 to mobilise the framework.

Children’s Services

Children’s Residential Care & Education

The Children’s Residential and Education (including short breaks) flexible
framework went live on 1st October 2022. The 23/24 fee review process for the
framework is currently underway with analysis of all submissions currently being
undertaken. The process incorporated lessons learnt from previous years and a
revised template used to collect requests and evidence. Stakeholders will be
updated on progress regularly.

The management information process for the framework is under revision and
streamlined to reduce the burden on providers and ensure relevant information is
captured on a regular basis. This revised approach has been informed by feedback
from both the UIG and providers. Further engagement with the UIG and providers
will inform this new approach and agree an annual survey or management
information request to providers, for more detailed and qualitative framework,
service and wider landscape information.

Secure Care

An initial meeting regarding “Reimagining Secure Care” has been held between
Scotland Excel and the Children & Young People’s Centre for Justice (CYCJ).
CYCJ has been appointed by Scottish Government to lead this work, specifically:

“Reimagining Secure Care’ as part of the ‘Reimagining Justice Service’ is
designed to combine views, knowledge, and experiences of all stakeholders
involved to create a comprehensive understanding of what will be effective,
meaningful and sustainable for secure care services to meet the needs of all
children and young people who are deprived of their liberty on welfare or justice
grounds, from the Children’s Hearing System or through Courts.”

Scotland Excel will continue to engage with this work and provide regular updates
as required.

3.4 Construction Transport and Environment

Transport

The User Intelligence Group (UIG), meeting in October agreed the proposal to
merge and consolidate Grounds Maintenance Equipment and Light and Heavy Plant
into one framework which will be advertised as Grounds and Plant Equipment. Work

4
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with the technical UIG team is underway to finalise the specifications, examine and
revise the lotting and commercial structures.

An exercise for the creation of an updated framework for Street Lighting Materials
was carried out in 2022 but prior to submission to the Executive Sub Committee was
subject to judicial interruption. An abandonment notice, in line with regulations 85(7)
and (8) of the Public Contracts (Scotland) Regulations 2015, was published to all
tenderers, through the PCS-T message board facility. Revised tendering documents
and specifications are currently being prepared for re-tender. The UIG for this
commodity group has been canvassed for views on how this revised model should
be structured.

The newly formed framework for Building Construction Consultancy has been
presented to the Executive Sub Committee and is progressing to award.

The consolidated Construction Materials framework brings six mature goods-based
frameworks together, creating efficiencies for stakeholder groups. By harmonising
tendering and contract management milestones, once awarded, this framework will
enable a range of sustainable procurement outcomes. Development work is ongoing
to finalise the procurement strategy and related tender documentation.

The evaluation of the first-generation Property Maintenance and Refurbishment
framework is at an advanced stage. There has been a high level of interest in the
arrangement with the tender soon entering recommendations and award stage.
Once live, this framework will provide a route to market for a broad range of repair,
maintenance, and refurbishment services. This significantly enhances the portfolio
of contracts to support estates management.

The strategy for the second-generation New Build Residential Construction
Framework is nearing conclusion as attention turns to preparation of the tender
documents. Through the published Prior Information Notice (PIN), a range of
engagement is underway with our diverse stakeholder group to inform refinements
to our offering, with revised scope and terms being developed as appropriate.

Asbestos related Works and Services strategy has now been approved and tender
development is underway following engagement with the User Intelligence Group
(UIG) on a refined evaluation methodology. Security Services and Cash
Collection has entered pre-strategy with the next generation of the framework
scheduled for late 2023.

Development work has commenced on a new framework for the provision of
services for Scottish local authorities and the Scottish Government related to Local
Heat and Energy Efficiency Strategies (LHEES), heat network zoning and Local
Area Energy Planning (LAEP). This framework will complement the existing Energy
Efficiency Contractors (EEC) framework which provides members with a pathway to
upgrade Scotland’s existing housing stock (c.660,000 homes) and buildings, with
innovative energy efficiency measures to reduce carbon output and household bills.
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4.1

4.2

In collaboration with the Supply Chain Development Programme at the Scottish
Government and Scottish Enterprise, forecasting on heat pump demand in Scotland
is developing through engagement with Energy Efficiency Contractors (EEC) users.
The aim of this work is to understand the public procurement opportunities which
may provide potential to strengthen Scottish manufacturing capability.

Contract Delivery Plan Update

At any given point there are around 70 frameworks in the Scotland Excel contract
portfolio, with 5 further frameworks to be developed and added in the coming year.
20 of these frameworks are to be renewed during 2022/2023. A further 17 of the
frameworks on the current portfolio have extension options that are available to be
exercised in 2022/2023, with 13 of these extensions already being approved.
Overall, efficiencies delivered to date in 2022/2023 are 1.73%. This efficiencies
figure will continue to be monitored throughout 2022/2023.

The following contracts have been approved at Executive Sub Committee since
November 2022:

Supply and Delivery of First Aid Materials

This framework has been developed by the Operational Supplies and Services
Team with a streamlined approach with key stakeholders, which has resulted in
shorter procurement cycles and a more flexible approach to stakeholder
engagement. This framework will provide councils and other participating bodies
with a mechanism to follow the Health and Safety (First-Aid) Regulations 1981 and
to procure a range of first aid materials for the workplace and the community. The
framework will include, but is not limited to, first aid kits, gloves, ice & heat packs,
wipes & tissues, hand sanitiser & soap, dressings & plasters, and other
associated products. The projected average saving across all councils is 4.5%,
which equates to an estimated total saving of approximately £41k per annum
based on current forecast spend levels. In addition, analysis of our indexation
model shows that the current framework costs are around 10% lower than the
marketplace.

Supply and Delivery of Janitorial Products

This framework provides councils with a mechanism to procure a range of
janitorial products including, but not limited to, paper-towels, cleaning chemicals,
hand-soap, refuse sacks, cleaning equipment such as mops & buckets. The
projected average saving across all councils is 4%, which equates to an estimated
total saving of approximately £641k per annum based on current forecast spend
levels. It should also be noted that the current framework contract is currently
operating 12% under market conditions therefore achieving an accumulative
saving of 16%.

Enhancing Value
A programme of improvement work was approved by CEOMG in August 2022.

Assessment of the required change has recommended that six key elements of
ongoing development are brought together into a transformation programme.

6
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5.1

5.2

5.3

These six work streams are the Savings Opportunities project, a revised approach
to rebate collection, recording of Cost Avoidance, enhancement of the value
brought by Scotland Excel’s Indexation approach, the new Net Zero Strategy and
Supply Chain management.

Highlights on these work streams are set out below with the most notable focus in
the preceding quarter being on Savings.

Savings Opportunities

This work stream seeks to embed a collaborative approach to identifying recurring
savings. Mechanisms that can be applied to a range of commodities and
frameworks have been identified. These include reducing the costs associated
with supplier logistics through revised delivery patterns and benchmarking current
product preferences with those offered at more favourable pricing.

Exploration of alternative payment methods and the efficiencies these could bring
to financial transactions as well as the processes to maximise income available to
customers from rebates as continued through this period.

Further to considering measures that can be applied broadly, a focused review of
a small number of frameworks has been undertaken. These are Vehicle Parts,
Janitorial Products, Washroom Solutions and the group of frameworks that
comprise the Food portfolio.

A presentation on the progress made in these eight areas will be shared with the
February meeting of CEOMG. Several councils have begun pilots to test and refine
the proposed approach to implementing the changes to achieve recurring savings.

Climate Change and Net Zero Strategy

Scotland Excel has brought together plans and objectives to support the response
of members to the climate emergency in a Net Zero strategy. The strategy will be
discussed CEOMG at the February 2023 meeting and will subsequently be
presented to the Executive Sub-Committee in March 2023.

Implementation of the strategy is an Operating Plan objective for 2023/24. The
strategy outlines a range of activities, including those that will strengthen the
organisational focus on reducing the carbon impact of internal operations as well
as those arising from the use of frameworks.

Supply Chain Disruption

Scotland Excel has been providing market condition reports to members for some
time; originally these were intended to help councils prepare for the impact of the
UK leaving the EU. Since then, understanding the economic and geo-political
factors that impact on performance and commercials of our contractual
arrangements has grown in importance as instability and low predictability has
become the norm.

Resources have been dedicated to collating relevant information quarterly and
publishing a detailed report on factors relevant to members. The most recent of
these reports was issued in January, the next is scheduled for April.

7
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Within the transformation programme there is recognition that some general
activities will also benefit from improvement measures to strengthen the offering
Scotland Excel makes to members. Since early 2020 Scotland Excel has
experienced a substantial change to the composition of the workforce. Around 60%
of post holders are either new to the role held, or to the organisation. Coupled with
the shift to remote and hybrid working practices there is a clear need for rapid
implementation of new ways of working to safeguard Scotland Excel’s
performance. While there is an ongoing focus on this, the transformation
programme will also identify processes that will benefit from greater
standardisation, further automation and additional safeguards to ensure accuracy.

The Academy

The Academy has 1,814 registered learners accessing content on the Moodle
platform, with 105 learners participating in 7 accredited cohorts - one in
procurement, two in leadership & management, two in project management and
two in business analysis and innovation.

There are also two hybrid procurement and leadership & management
development programmes spanning five NHS health boards.

Ten accredited programmes are planned - three in procurement, three in
leadership & management, three in project management and one in business
analysis and innovation.

The Academy continues to deliver the Scottish Government procurement and
commercial training framework across our public-sector. To date:

e 546 people attending 38 workshops to date.
e 10 open workshops are scheduled
e 22 closed (restricted to an organisation) workshops are scheduled.

Local Authorities continue to have a high uptake in utilising the framework.

Following our DETER Serious organised crime taster session of which 200
people attended, we have successfully run the first cohort and intend to run a
second cohort in spring 2023.

Other suites of programme which are currently being designed and/or delivered
include:

e a delegated procurement programme for Dumfries and Galloway council.

e a procurement and project management programme for Aberdeen
Corporate Procurement Shared Service.

e a contract management programme for the Highland Council.

Academy Future Opportunities
With regards to our customers' requests for lower priced, shorter duration
programmes as set out in the previous update — noted below:

8
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e a scope of work with the SQA to ensure we can offer fit for purpose
development programmes at significantly lower price points.

e Opportunity to develop new procurement programmes that will be co-
branded by the Academy and the Scottish Government Property and
Procurement Directorate fully align to the national procurement
development framework.

e The creation of a new Graduate Apprenticeship (GA) programme in
Procurement and Supply Chain Management with the purpose of offering a
free degree development programme for our customers. We are currently
exploring funding for the GA through the apprenticeship levy in collaboration
with Development Scotland.

e Training to address gaps across the procurement community

Data has been analysed from the community consultation and the findings will be
presented to the Procurement Improvement Programme(PIP) steering group in
February.

7. Projects Update
7.1 Dumfries and Galloway Council

The programme of work within Dumfries and Galloway Council continues with the
aim of improving control and visibility of procurement spend by restricting
delegations to services for a period to give time for a full improvement
programme to be delivered. Training sessions are progressing with staff who
have Delegated Procurement Authority to enhance skills and raise awareness of
procurement within the organisation. These will complement training sessions
previously held with the council Elected Members and other Senior Stakeholders.

7.2 Dundee City Council

Scotland Excel has started the first part of the delivery of a transformation
programme with Dundee City Council. A head of procurement has been
engaged by Scotland Excel to lead the programme and an initial action plan has
been submitted to the Council for agreement.

A review of the Council’s spend and contracts has commenced and potential
opportunities for best value and efficiency improvements are being identified with
service departments within the Council.

Community Wealth Building is a key part of Dundee City Council’s transformation

aspirations and several key actions have been identified to support
procurement’s role in the delivery process.

7.3 South Lanarkshire Council
The transformation programme within South Lanarkshire Council is now 15

months into the programme and progressing well. Phase 1, 2 and 3 projects have
been approved and are in the process of being implemented and savings realised.
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7.4

7.5

7.6

Phase 4 and Phase 5 projects will be presented during February 2023 and May
2023 respectively. The target set at the start of the 2-year programme for savings
was £1,300,000. To date, the Corporate Management Team at South Lanarkshire
Council have approved projects which exceed the programme savings target, with
a further programme of projects identified for delivery in 2023/24 and 2024/25.

Stirling Council

After completion of the two years programme in November 2022, Stirling Council
requested ongoing support for 2 days a week. This is to lead a potential
restructure of the team within Stirling. Work continues on Community Wealth
Building objectives and looking at savings and efficiencies which could form a
central part of the team’s work going forward.

Within the Community Wealth Building workstream planning is underway for a
series of thematic or spend-area specific events in the coming months. One
event early in the new year will be focused on local housing and facilities
management suppliers, and supply chain opportunities. Another event based
around Climate Change and Sustainability will take place shortly afterwards.
These will be followed with an annual event in summer 2023 similar to the format
of the launch event held earlier this year, and it’s intended that this becomes an
annual Community Wealth Building event.

East Renfrewshire Council

Work has recommenced on year three of the project and the focus is on developing
a Community Wealth Building programme. Scotland Excel is working with the
Council’'s Chief Procurement Officer and the new Assistant Economic
Development Manager to develop this.

A workshop for key stakeholders was a success, generating positive feedback and
a continued momentum to develop shared knowledge. We have recently met and
are now working closely with the Council on specific aspects of the business.
Interim targets are data analysis to identify areas of supplier opportunity, and a
focus on best practice activity.

Flexible Procurement Services

The flexible procurement team continues to deliver for Councils and associate
members in conducting a variety of procurement exercises and related activity on
their behalf. There continues to be a growth in demand for Flexible Procurement
Services, in particular where organisations have procurement resource or
expertise gaps.

Due to the success and continued growing customer demand for these services,
recruitment has been carried out for an additional senior procurement specialist

within the team to support in delivering the pipeline of projects. Engagement with
other organisations on new requests is ongoing, whilst also building our pipeline
of projects and resource requirements in the short, medium, and long term.
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7.7 City Property Glasgow (Investments) LLP

City Property Glasgow (Investments) LLP continues to engage with Scotland
Excel as their ‘Procurement Partner’ with a number of tenders having been
prepared covering the waste streams from the Blochairn Food Market in the city.
The latest sourcing exercise to be completed for the waste streams was to
appoint a Consultant to review the whole market operations. This was a direct
award to WSP Global from the Scotland Excel Engineering and Technical
Consultancy Framework. There is a future requirement to appoint a facilities
maintenance contractor to provide services in an office location on the outskirts
of Glasgow City Centre. The route to market will use a Crown Commercial
Services framework. The scope is currently being defined and a tender will be
published when this is completed.

7.8 Community Wealth Building

Scotland Excel continues to work with Scottish Government and Local Authority
partners, focussing on the ‘Progressive Procurement’” Community Wealth
Building (CWB) pillar. A Community Wealth Building Toolkit, designed to provide
a repeatable model to share with councils in support of their CWB journeys, has
been created and published on the Scotland Excel Academy.

A workshop with East Renfrewshire council’s key stakeholders took place in
November and received positive feedback and a continued momentum to
develop shared knowledge. The workshop is designed to help develop a shared
understanding of local procurement, identify opportunities to boost economic
wellbeing in their area, as well as highlighting current good practice, challenges,
and possible constraints on local procurement activity.

Scotland Excel will present on the topic of Community Wealth Building at a
Scottish Government Heads of Procurement event in February.

8.  Associate Membership including new Members

There have been Three new associate members since the last
CEOMG:

Glasgow Caledonian University
Perth College UHI
Scottish Qualifications Authority (SQA)

The total number of associate members of Scotland Excel currently stands at 144
for this reporting period. Since the last reporting period, Scottish Government has
released the Affordable Housing Supply Programme process and procedures that
requires all developing housing associations to participate in a programme of
continuous improvement as a condition of grant. Scotland Excel delivered the last
programme for the sector using the PCIP Lite tool and will offer a similar service
to any housing associations looking to meet this requirement, although this be a
chargeable service as the previous programme was fully funded by Scottish
Government.
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Supplier Awards and Annual Conference

The Scotland Excel Conference is an annual event held with the aim of sharing
good practice, encouraging solution focussed discussion and facilitating
collaboration. Running for over twelve years, the event has grown and adapted to
the changing environment and now reaches a broad audience, supporting public
sector colleagues from an array of departments and organisations.

The dates for the Scotland Excel Conference 2023 have now been confirmed,
with the event taking place on Wednesday 10" and Thursday 11" May. Following
the success of last year’s event, the first day of the Conference will take place
online, facilitating multiple colleagues to participate from across local authorities
and the wider public sector. The second day will take place in-person at the
Radisson Blu Hotel in Glasgow. This will be a smaller event targeted towards
Corporate Procurement Managers.

The Conference will take stock of the current operating environment; ongoing and
lasting impacts of the pandemic, pressures of the return to business-as-usual
activity, inflation at a 40-year high, soaring energy prices, elevated food prices,
the highest interest rates in 14 years, strikes across the public sector and the push
towards Net Zero, and consider how we as collective can address these
challenges.

The Conference agenda will feature a roster of speakers from local authorities
and public sector partners to share their knowledge, expertise and lessons
learned.

In 2015, Scotland Excel launched the Supplier Excellence Awards, the first-ever
awards programme to recognise the role of suppliers within public procurement.
The awards identify examples of innovation and good practice being delivered by
suppliers for Scotland Excel members.

Following the success of the inaugural awards, the programme has been
delivered biennially, with award ceremonies held in 2018 and 2020. Due to
ongoing uncertainty around events taking place during the Covid-19 pandemic,
the awards scheduled for 2022 were delayed for a year. This also provided a
longer eligibility period for supplier entries given than many businesses were
significantly affected by the pandemic.

The Scotland Excel Supplier Excellence Awards 2023 ceremony will take place
on 11 May 2023 at the Radisson Blu hotel in Glasgow. The award programme
opened for entries on 18 January and will remain open until 28 February 2023. A
communications campaign is underway to encourage entries including direct
email and social media, and a dedicated website has been created to promote
the programme and accept entries electronically.

The awards programme covers eight categories focusing on key aspects of
sustainable procurement, including an award for small and third sector suppliers.
Twelve judges from across local government and the wider public sector have
agreed to take part, and judging is scheduled to be completed during March. A
shortlist of finalists will be announced around the middle of the month.

12
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The awards ceremony is being planned around the highly successful blueprint
created for the 2018 event. A Scottish celebrity will be engaged as host, and the
Minister for Business, Trade, Tourism and Enterprise, lvan McKee MSP, is the
guest speaker. Invitations will be sent to key stakeholders in early March, and
tickets are available for purchase by suppliers. Around 350 guests are expected
to attend.

A range of sponsorship packages have been developed to defray the costs of the
awards ceremony, and approaches are being made to potential sponsors. Ticket
sales for the ceremony will also make a significant contribution to costs. A budget
tracking tool has been developed to monitor expenditure and income.

The Scotland Excel Supplier Excellence Awards programme is a proven vehicle
for enhancing Scotland Excel’s profile, influence and reputation within the Scottish

public, private and third sectors. The awards ceremony provides networking
opportunities which strengthen stakeholder engagement and support growth.

13
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Scotland Excel

Chief Executive Office Manager Group
16 March 2023

Report by:
Chief Executive of Scotland Excel

Net Zero Strategy
Summary

The purpose of this report is to inform CEOMG of the development of
Scotland Excel's ‘Net Zero Strategy’ and note its content prior to presentation
to Executive Sub-Committee

This strategy has been prepared to support Scotland Excel member councils
in the delivery of their commitments in relation to net zero goals linked to the
Scottish Government ‘climate emergency’ declaration and associated policy
and legislation.

Recommendations

CEOMG is asked to note the strategy, confirm support for the general content
and direction at this point and acknowledge the flexibility for potential
refinement as linked activities and opportunities develop during the delivery
phase.

Background

As the Centre of Procurement Expertise for Scotland’s local government
sector, our contract arrangements are used by a wide range of council
services that link to many of the key areas identified within individual council
strategies aimed at tackling net-zero, as vital for successful delivery. This
strategy aims to ensure Scotland Excel contract arrangements will continue to
meet the needs of our member councils via the products they buy, suppliers
they contract with, and services they deliver.

Key themes include energy, the built environment, transport, waste, land use
and forestry, resilience, agriculture, and governance.

Scotland Excel fully supports member councils’ net zero ambitions and will
ensure its portfolio remains supportive in assisting councils and others in
meeting the regulatory requirements.
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Foreword

This strategy has been prepared to support Scotland
Excel member councils in the delivery of their
commitments in relation to net zero goals linked to the
Scottish Government ‘climate emergency’ declaration.
Policy and legislation that this strategy aims to assist
councils in responding to includes, the Climate Change
(Duties of Public Bodies: Reporting Requirements)
(Scotland) Order 2015, Scottish Climate Change Plan
2018-2032 and Climate Change Adaptation Programme
2019-2024.

As the Centre of Procurement Expertise for Scotland’s
local government sector, our contract arrangements

are used by a wide range of council services that link to
many of the key areas identified within individual council
strategies as vital for successful delivery. This strategy
aims to ensure Scotland Excel contract arrangements
will continue to meet the needs of our member councils
via the products they buy, suppliers they contract with,
and services they deliver.

We have contributed with the introduction of several
frameworks aligned with council net zero ambitions,
including arrangements for the installation of electric
vehicle charging points and energy efficiency related
works. Sustainability impacts are considered as a matter
of course throughout Scotland Excel’s tendering activity,
however there is scope for additional collaboration and
linked benefits. To that purpose, Scotland Excel has,
orisin the process of building, strong partnerships

with relevant key organisations from across the public,
private and third sectors.

Against a backdrop of increasing pressure on public
spending, local authorities and all public sector
organisations have a need to achieve their aims by the
most cost effective means available. The collaborative
model for procurement has the potential to deliver
both cash and efficiency savings. Taking even the most
conservative view, councils will at the very least benefit
from centrally based routes to contract and supply
arrangements, minimising duplication. In addition,
consistency, collaborative demand, and commitment
may realise savings and drive down costs on products
and services as buying habits evolve.

Scotland Excel fully supports our member councils net
zero ambitions and will ensure our portfolio remains
crucial in assisting councils and others in meeting the
regulatory requirements and will lead by example by
exploring how we can reduce our own carbon footprint.
We will ensure that contract and supplier management
activity develops action in this area across our entire
portfolio and that future tenders are designed to ensure
goods and services purchased are as accessible and
affordable as possible, ensuring that we remain the
Scottish local government sector’s procurement
partner of choice.

Julie Welsh, Chief Executive
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Executive Summary

This strategy has been written against a continuing need
to provide Scotland Excel’s member councils with best
value contracts that support their aspirations to achieve
net zero carbon emissions and tackle climate change,
while also maximising the benefits of collaborative

purchasing.
We will seek to achieve this by:-

+ Broadening the type of support we offer member
councils, including additional sustainability driven
tender considerations, focused contract and supplier
management and flexible provision of contracts, with
options aligned to net zero ambitions.

+ Developing cross sector value propositions within
the public sector to participate in and inform future
contract opportunities.

+ Gathering good market intelligence for development
of tendering and contract management that clearly
demonstrate the benefits of joint procurement.

+ Recognising the potential significance of future
contracts to the wider Scottish economy and
increasing input from other stakeholders.

« Identifying and pursuing innovation and collaboration
across the wider portfolio of contract category areas.

+ Enabling the development of relevant skills and
expertise.

Scotland Excel can facilitate collaborative arrangements
amongst our clients and other potential public sector
partners, however there is no aspiration to seek to
transfer responsibility from individual councils in
pursuing their own strategies in achieving net zero.

To allow these broad achievements to be met, this
strategy will be tested by presentation of the main issues
to relevant potential users. Its delivery will follow the
timetable and processes indicated within Appendices A
and C, our delivery plans.
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Part 1-Introduction And Background

1.1 Introduction

On the 28th of April 2019, Scotland’s First Minister Nicola

Sturgeon declared a ‘climate emergency’ and was soon
followed by the UK Government. In October 2018 the
Intergovernmental Panel on Climate Change (IPCC)
published a report indicating that ‘human activity’ has
caused global temperature to rise by 1 degree Celsius
since pre-industrial times and that should there be no
intervention, global temperature could increase by

1.5 degrees as soon as 2030-2052, leading to significant
impacts on natural and human systems. Over the
course of the last five years, all United Nations Member
States adopted the 17 Sustainable Development Goals?,
aimed at eradicating poverty, fighting inequalities and
tackling climate change. The first ever legally binding
climate agreement, the United Nations Framework
Convention on Climate Change (UNFCC) Paris
Agreement3, was signed by the UK Government during
2016. It is a commitment to limit global warming to well
below 2 degrees Celsius. This was further strengthened
by the Glasgow Pact? agreed during 2021 at COP26.

The Scottish Government’s Climate Change (Emissions
Reduction Targets) (Scotland) Act 20193, aims to
achieve net zero carbon emissions by 2045 and includes
mandatory targets of a 70% reduction by 2030 and 90%
reduction by 2040. This is supported by the Scottish
Climate Change Plan 2018-2032¢ and the Climate Ready
Scotland: Climate Change Adaptation Programme
2019-20247.

Scotland’s Climate Change Plan focuses on a series of
key areas and associated targets, including:

« Electricity: By 2032, Scotland’s electricity system will
be largely decarbonised. The system will be powered
by high penetration renewables, with security of
supply and system resilience aided by a range of
flexible and responsive technologies.

+ Buildings: By 2032, 35% of all domestic building heat

will be supplied from low carbon technologies—where

technically feasible—and buildings insulated to the
maximum appropriate level. By 2032 70% of non-
domestic buildings heat and cooling systems will be
supplied using low carbon heat technologies. By 2032

improvement to building fabric will result in a 15% and

20% reduction in domestic and non-domestic heat
demand.

. Global Warming of 1.5°C—(ipcc.ch)
. THE 17 GOALS | Sustainable Development (un.org)
. The Paris Agreement | UNFCCC

o WNE

. Climate Change Plan Third Report 2018

. The Glasgow Climate Pact—Key Outcomes from COP26 | UNFCCC
. Climate Change (Emissions Reduction Targets) (Scotland) Act 2019 (legislation.gov.uk)

+ Transport: The need to buy petrol or diesel cars or

vans will be phased out by 2032, low emission zones
will be introduced in Scotland’s cities to improve

air quality and make towns and cities friendlier and
safer places for cyclists and pedestrians. By 2032
freight infrastructure will feature more efficient HGVs
operating from out-of-town consolidation centers.
Plug-in vehicles will be commonplace with improved
battery technology providing longer ranges and
infrastructure will support both electric and hydrogen
powered vehicles.

+ Industry: Emissions will fall through a combination

of fuel diversification, energy efficiency, heat recovery
and participation in EU carbon markets.

Waste: By 2035, principles of a circular economy

will be established across Scotland with products
designed for longer lifetimes and second-hand goods
viewed as good value, mainstream options. Major
industrial sectors will optimise the value of used
equipment. Flaring technology will be used to manage
the legacy of landfill sites, both operational and
closed. By 2025, there will be a ban on biodegradable
municipal waste being sent to landfill, food waste

will be reduced by 33% and 70% of all waste will

be recycled. By 2035 emission reductions will be
delivered through a circular economy approach in the
business and industry sectors.

Land Use, Land Use Change and Forestry: Woodland
cover will be increased from around 18% to 21% by
2032. The use of sustainably sourced wood fibre will
be increased, and the construction industry will be
encouraged to use timber. By 2030, 40% of Scotland’s
peatland will be restored.

Agriculture: Nitrogen fertilizer will be used to help
identify the pH of soil and farmers will be encouraged
to conduct carbon audits. By 2030 there will be
implementation of best practice nutrient management
and application and by 2050 precision farming
techniques adopting full use of technology will be
commonplace.

7. Climate Ready Scotland Second Scottish Climate Change Adaptation Programme 2019-2024
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1.2 The Whole Life Cycle and Circular
Procurement

A key consideration when procuring goods or services,
particularly when considering carbon impact, is the
‘whole life cycle’ of that commodity. As detailed in the
following diagram, there are essentially two impact
areas: ‘pre consumption and post consumption’. Both
generally involve several elements. Pre-consumption
typically involves resource extraction, manufacture,
transport, and retail, whilst post consumption can
involve waste collection, landfill, incineration and/or
recycling, including remanufacturing and reuse.

Remanufacturing

Resource
Extraction

e eeeaeeea e, Recycling

-
Incineration

Linked to the above is circular procurement. As
illustrated below, this concept considers key themes
such as actual need for, recycled content of, re-useability
of and recyclability of a product, as well as how recovery
of material can be designed into a tender process.
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Rethink demand specification: what is needed?

Could a product be replaced with a service, could
ownsership of this product be shared

R U If a product is needed, its use phase and end-of-life
e-use must be considered (e.g. take-back schemes).

If a product cannot be re-used, ensuring that it is
Recycle made of recyclable materials, and even better, made
from recycled materials.

Can specify design for recovery in tenders, and

Recover procure the recovered products.

Source: Circular Procurement | Zero Waste Scotland

From a procurement perspective, Scotland Excel will
consider appropriate interventions to influence the
various actions and outcomes illustrated in the above.
This will be aligned to our own Sustainable Procurement

1.3 Regulatory Framework

Following its enactment during 2015, local authorities
in Scotland have been required on an annual basis to
evidence their compliance with climate change duties in
line with ‘The Climate Change (Duties of Public Bodies:
Reporting Requirements) (Scotland) Order 2015.8

Requirements include:

+ Detail of roles and governance arrangements as
to how climate change is governed within the
organisation.

+ Detail of how climate change action is managed and
embedded, including how responsibility is allocated.

+ Detail of any specific climate change mitigation and
adaptation objectives contained within corporate
plans (or similar).

+ Reference to any formal climate change plan/strategy.

+ Detail of the organisation’s main priorities in relation
to governance, management and strategy linked to
climate change for the year ahead.

+ Confirming whether the organisation has
implemented the Climate Change Assessment Tool? or

Strategy and corporate goals, including delivering
positive and measurable environmental benefits
through our contracts.

+ Detail of emissions, targets, and projects relevant
to climate change duties, including estimated total
annual carbon savings from all projects implemented.

+ Detail of anticipated carbon savings linked to projects
to be implemented for the year ahead.

+ Detail of arrangements the organisation has in place
to manage climate related risks and actions taken
to adapt, including how the organisation will review,
monitor, and evaluate impacts.

+ Detail of progress made in implementing policy
outlined within the Scottish Climate Change
Adaptation Programme.

+ Detail of the organisation’s main priorities relating to
climate change adaptation for the year ahead.

Local authorities are also required to detail how
procurement policy and activity has contributed to
compliance with climate change duties.

8. The Climate Change [Duties of Public Bodies: Reporting Requirements] (Scotland) 2015

9. The Climate Change Assessment Tool
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Part 2—Stakeholder Map

2.1 Who Does What

The ambitious plans set out by the Scottish Government
will be delivered with the assistance of the public sector
who have obligations under climate change legislation,
whilst the private sector, third sector, communities,

and individuals, will have a role as essential partners if
targets are to be successfully met. In short, everyone in
Scotland can contribute to tackling climate change.

2.2 Scottish Government

The Scottish Government has responsibility for national
climate change policy and acknowledge a moral
responsibility. It also recognises the need to provide
certainty to business and investors, in order to seize
the economic opportunities offered by the transition to
low carbon technologies, products and services, with
the aim of maximising opportunities with minimum
disruption for households, communities, business and
industry.

2.3 Local Authorities

Local Authorities will increasingly demonstrate how
their own operations are driving down emissions, in
part through the Climate Change [Duties of Public
Bodies] legislation and will be supported by Scottish
Government to ensure they contribute a critical role to
the delivery of climate change related proposals. Local
Authorities acknowledge the committed actions that
must be taken at a local level to help reduce carbon
emissions and are already well underway in developing
and delivering their own strategies to tackle the key
areas identified at a national level.

It is clear from published strategies that associated areas
of business could benefit from a collaborative approach
to procurement. Spend linked to interventions, buying
decisions and choice of product or service, is likely to be
of a collectively high value across all councils.
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2.4 Scotland Excel

As the Centre of Procurement Expertise for Scotland’s
local government sector, our contract arrangements are
used by a wide range of council service areas that link
to many of the key areas highlighted within individual
council climate change strategies. These include:

+ The built environment: such as, construction, property
services and facilities management.

+ Transport: including vehicles, roads and road
maintenance.

+ Waste: including waste services and treatment of
material.

« The agriculture sector: via supply of food
arrangements.

« The natural environment: via provision of timber and,

+ The theme of resilience, including salt for winter
maintenance and engineering consultancy.

Clearly Scotland Excel has a significant part to play in
supporting councils in meeting Scottish Government
targets. We have already contributed with the
introduction of several frameworks linked to and

aligned with council climate change ambitions, including
arrangements for the installation of electric vehicle
charging points and energy efficiency related works.

Whilst sustainability options are considered as a matter
of course throughout Scotland Excel’s tendering activity,
with a current contract portfolio [circa Q3 2022/23],

of 69 live contracts with a combined value of more

than £2billion, serviced by fourteen hundred suppliers
and service providers—there is scope for additional
collaboration and linked benefits.

Extensive consultation with stakeholders, providers, and
service users, including council officers responsible for
delivering climate change targets, will require to take
place. Scotland Excel already has, or is in the process

of, building strong partnerships with key organisations
including: the Scottish Government; Zero Waste
Scotland; the Improvement Service; and others as
detailed within sections 2.5, 2.6 and 2.7 below.

This is to:
+ Enable maximisation of current contracts.
+ Inform the design of renewal contracts.

« Identify new areas of interest for potential future
contract opportunities and influence their design.

+ Encourage and enable the supply base to respond to
the ‘call to action’ in tackling climate change.

« Ensure the Scotland Excel portfolio remains crucial in
assisting councils and others in meeting the regulatory
requirements placed upon them, thereby further
nurturing and growing the credibility and reputation of
Scotland Excel.

There is also an opportunity to lead by example. As an
organisation Scotland Excel will look inwardly with a
view as to how:

+ It can reduce its own carbon footprint.

+ Contract and supplier management can be used to
develop this area across the entire portfolio.

+ Future tenders can be designed to ensure goods and
services purchased via Scotland Excel arrangements
that can assist councils in meeting their net zero
ambitions are readily accessible and as affordable as
possible.
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2.5 Public Sector Stakeholders

As acknowledged by Scottish Government and others,
for ambitious climate change and net zero related
targets to be achieved, a collective effort is required

from various sectors, partners, and bodies, including the

public sector. The following, although not an exhaustive
list, could be described as stakeholders, in that they all
have a role linked to overall policy ambitions:

+ Association for Public Service Excellence: A not
for profit association working with over 300 councils
throughout the UK, hosting a network of frontline
service provider areas including waste and refuse
collection, parks and environmental services,
environmental health, school meals, housing and
building maintenance.

+ Climate Ready Clyde: A cross-sector initiative
supported by the Scottish Government and
funded by fifteen member organisations including
North Lanarkshire, East Renfrewshire, South
Lanarkshire, Glasgow City, West Dunbartonshire,
East Dunbartonshire, Inverclyde and Renfrewshire
Councils.

+ ClimateXChange: Scotland’s Centre of Expertise for
Climate Change, supporting the Scottish Government
in developing and implementing policy for a net-zero,
climate resilient future.

+ COSLA: A council-led, cross-party organisation
working on behalf of councils to focus on the
challenges and opportunities they face and engaging
with governments and others on policy, funding and
legislation.

+ Crown Commercial Services: The largest public
sector procurement organisation in the UK available
for central government and wider public sector,
committed to assisting buyers in their net zero
journey.

» Improvement Service: The national improvement
organisation for local government in Scotland,
working to embed and accelerate climate change
action through practical programmes of support and
leadership.

« Scottish Enterprise: Scotland’s national economic
development agency and a non-departmental
public body of the Scottish Government. Delivering a
significant, lasting effect on the Scottish economy by

working with partners in the public and private sectors

to find and exploit the best opportunities.

» Scottish Environmental Protection Agency:
Regulator of a wide range of industries and
organisations whose activities generate greenhouse
gas emissions. SEPA work with Scottish and UK
governments and other UK environmental regulators
to implement and enforce national legislation that
aims to reduce emissions and improve energy
efficiency.

Scottish Forestry: Scottish Government agency
managing forests and promoting woodland creation
for a wide variety of benefits including storing carbon
in the form of trees.

« Scottish Futures Trust: The SFT are an infrastructure

Centre of Expertise that does all its work in
collaboration with partners across the public and
private sector. Industry partners range from investors,
infrastructure operators, property developers,
architects and constructors, through to those involved
in maintaining and enhancing Scotland’s public sector
buildings and assets.

Society of Chief Officers of Transportation

in Scotland: A strategic body comprising of
transportation professionals from all 32 councils and
seven regional transport partnerships. The SCOTs
group’s work involves improving performance and
innovation in the design, delivery, and maintenance of
transportation systems.

SOLACE: The UK’s leading membership network for
public sector and local government professionals
whose role includes influencing the debate about
the future of public services and ensuring policy

is informed by the experience and expertise of its
members.

Sustainable Scotland Network: Supporting public
bodies in Scotland on their journey to net zero via
leadership, policy, and research.

The Supplier Development Programme: The SDPis a
partnership of Local Authorities, Scottish Government
and other public sector bodies that work together

to bring free support in all aspects of tendering to
Scottish based SME’s.

The Zero Emission Social Housing Taskforce:
Convened by the Minister for Local Government,
Housing and Planning, to consider and provide
practical recommendations on what is required of
the social housing sector to maximise the sectors’
contribution to the Scottish Governments ambitious
climate change targets.

Zero Waste Scotland: A publicly funded organisation
responsible for leading Scotland to use products and
resources responsibly and providing leadership and
practical support to encourage growth of the circular
economy in Scotland.
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2.6 Private Sector Stakeholders

Built Environment-Smarter Transformation:

A not for profit organisation connected to over 50,000
businesses, organisations and individuals in the

built environment, helping organisations develop

new products, business models and services, access
funding streams, explore advanced equipment, create
scalable solutions to industry challenges and enhance
knowledge and skills.

Building Research Establishment: An innovative
group of researchers, scientists, engineers, and
technicians, generating new knowledge through
independent research to help ensure buildings, homes
and communities are safe, efficient, productive and
sustainable.

Building Research Solutions: Supporting people and
organisations to make their buildings environmentally
friendly. Specialising in themes within the built
environment, including delivering advice, decision
support tools and technical papers.

Chartered Institute of Waste Management:
Representing 5000 individual members and 250
affiliated organisations, across the UK and overseas,
CIWM supports the sectors net zero journey via

the delivery of research, leadership and advocacy,
training, and collaboration.

Environmental Services Association: The
Environmental Services Association members
(including the Scottish Environmental Services
Association), represent 85% of companies

working within the UK waste sector. ESA activities
include promoting policy for increasing recycling,
decarbonising non-recyclable waste treatment, and
transitioning vehicles and fuel to use zero emission
sources.

Royal Institute of Chartered Surveyors: A globally
recognized professional body, RICS in Scotland works
closely with the Scottish Government on matters
relating to land, property and construction and has
seven partner universities delivering a wide range of
RICS-accredited courses.

Sustainable Procurement Ltd: Provides services
for public and private sector procurers as well as
private and third sector suppliers. Services range
from sustainable procurement strategy for clients,
to innovation of the supply of specific products and
services.

The Construction Industry Collective Voice:
Includes representatives from 28 professional

bodies plus more than 25 additional organisations
who contribute their expertise to sub-groups. CICV
priorities include lobbying the Scottish Government to
influence policy and to push for positive action, and to
give expert focus to important sector issues including
commercial, employment, planning, skills and health
and safety.

2.7 Third Sector Stakeholders

« British Association for Supported Employment:

The national umbrella group for the supported
employment sector whose purpose is to support,
promote and develop principles and provision for
supported employment.

Bikeability Scotland: A charity offering cycle training
programmes and resources in various settings
including local authorities.

Circular Communities Scotland: Core activity
primarily funded by Zero Waste Scotland, Circular
Communities Scotland represent a network of 190
reuse, repair and recycling charities and social
enterprises that support Scotland’s Circular Economy.

The Reuse Network: Supporting 120 members
across the UK with the supply of products, advice,

and guidance to ensure that reuse charities and social
enterprises are armed with the right tools to face
differing challenges presented around the country,
creating a sustainable, supportive network that strives
to help the poorest in society and build a brighter and
better future for themselves.

|
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Part 3—Purpose And Approach

3.1 Strategy

This strategy aims to demonstrate a clear, systematic,
and well-researched approach to providing a portfolio
of high-quality procurement and contract arrangements
that will meet the current and future needs of our client-
base.

Our transparent approach will:

+ Explain the background and set the direction for net
zero related interventions.

+ Ensure best value through the development of new
collaborative contracts (including renewals) for goods
and services, linked to the activities being carried out
by councils in achieving net zero targets.

+ Create the opportunity for savings to be delivered
across categories through efficiency gains achieved via
collaboration.

+ Provide local authorities with a suite of flexible
frameworks (or similar) from which to call off for the
supply of goods or services that assist in meeting their
own internal goals.

+ Respond positively to the Scottish Government’s
agenda on climate change, and support councils in
meeting targets.

Ensure that a suitable level of resource is allocated to
achieve this strategy’s aims.

Ensure suitable systems and processes are in

place to meet changing local authority demands,
procurement practices and the need for good contract
management.

Provide information to support development of new
business opportunities, infrastructure, development
of skills and decision making.

Provide a focus for innovation and sharing of best
practice procurement.

Actively manage client and supplier relationships
to monitor performance and make the utilisation of
Scotland Excel arrangements as straightforward as
possible.

Support and foster relationships with external groups,
such as individual category industry groups as
appropriate.
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3.2 Where We Are

The Scotland Excel Corporate Strategy for 2018-2023
included a commitment about “being sustainable in
everything we do”. This includes delivering positive
and measurable environmental benefits through our
contracts. Pledges made include:

« Embedding contract specifications which drive sound
environmental practices such as minimising waste
within production and packaging and the appropriate
use of recycled content.

+ Encouraging our supply base to reduce their carbon
footprint through recycling initiatives, energy
efficiency measures and improved delivery logistics.

« Where appropriate ensuring whole-life costing is
considered within tender evaluations.

+ Leading by example by considering the environmental
impact of our own procurement and business
activities and implementing processes and initiatives
to reduce our carbon footprint.

« Participating in the development of national
sustainable procurement guidance and tools via the
Scottish Government’s Policy Group and Best Practice
Forum, and support councils in its use.

+ Taking a lead role in delivery of initiatives such as
masterclasses, best practice, and knowledge sharing.

This commitment is supported by Scotland Excel’s
Sustainable Procurement Strategy that pledges
consideration during procurement activity of
environmental outcomes including:

« Improving the availability of clean air, clean water and
clean streets.

+ Improving the quality and safety of the built
environment, protecting communities against the
threat of climate change, including flooding.

+ Improving and promoting biodiversity and
accessibility to nature.

+ Embedding and implementing relevant government
environment-related strategies (e.g., reduction of
environmental impacts, waste, recycling and climate

change).

+ Supporting our members’ compliance with legislation,
climate change targets and efforts to recover value
from waste.

In June 2022, Scotland Excel’s Joint Committee was
informed that Scotland Excel intended to refresh its
Sustainable Procurement Strategy. This will ensure
frameworks and other business activities maximise
opportunities to support carbon reduction, and
continue to support the delivery of sustainability goals,
including consideration of best value and whole life
costing within tender evaluations. Activities will include:

« Areview of the contract portfolio to identify how it can
support council net zero ambitions.

+ Working with external bodies to review policy impacts,
low carbon innovations and changes to working
practices.

+ The development of a tool to calculate the level of
embodied carbon within construction materials.

Key elements of tender responses currently required as
part of the evaluation process across the Scotland Excel
portfolio include requirements for bidders to detail fleet
standards, methods to reduce carbon footprint and
measures taken in relation to waste reduction.
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3.3 Where We Would Like To Be: Short/Medium Term Objectives 2023-2025

Sustainability, including mitigating environmental
impacts, is an area that Scotland Excel has focused upon
for some time. However, to support councils in meeting
stringent and ambitious climate change targets, we
must increase the level of focus on the net zero agenda,
particularly when considering the urgency in terms of
pace within which they are required to be delivered.

Key steps will include setting our own internal goals and
exploring options to maximise opportunities and ensure
ongoing support via our existing arrangements, future
renewals and yet to be identified new collaborative
opportunities.

The impacts, mitigations and outcomes linked to net
zero ambitions are applicable to all Scotland Excel
contract category areas, (to varying extents depending
on commodity or type of service). To successfully
deliver this strategy, a whole organisation approach

will be required with input from colleagues at all levels
throughout the organisation, with responsibility for
individual targeted deliverables assigned to appropriate
senior managers.

In the short to medium term Scotland Excel intends to
deliver the following:

« Commit focused and targeted net zero related
outcomes, included within the Scotland Excel
Corporate Strategy 2023-28, outlining how Scotland
Excel will reduce its own carbon footprint.

+ Support councils in delivering targets as set within
each of their net zero/climate change strategies.

+ Ensure regular reporting of progress and scrutiny at a
senior level.

» Establish proven and robust methods of ensuring that
tender exercises across the entire portfolio maximise
positive impacts regarding carbon reduction.

+ Ensure goods and services supplied are relevant and
appropriate in supporting individual councils’ pursuit
of delivering net zero targets, whilst continuing to offer
quality, choice, and best value.

+ Develop and introduce standardised contract and
supplier management actions that support carbon
reduction and innovation.

+ Continue to work with user intelligence groups in
identifying, encouraging, and developing additional
collaborative opportunities.

+ Clearly signpost and encourage use of already
available and relevant contract options.

» Update Scotland Excel’s Sustainable Procurement
Policy reflecting embedded practices.

+ Review internal governance to create processes that
facilitate due focus on net zero considerations within
tendering activity.

+ Maintain ongoing and active participation in
applicable cross sector groups with a view to
influencing policy and associated impacts.

+ Linked to recent changes to SPD documents,
implement standardised and where applicable,
bespoke, minimum net zero related tender
requirements across the contract portfolio.

+ Support a greater level of focus on carbon reduction
and embed within governance process including
Contract Steering Group scrutiny.

« Measure, record and report our own carbon footprint
impact, linked to business activities, with an aim to
reducing via actions that may include refreshed and
formalised policies on home working, virtual and in-
person meetings, office space, resource use and staff
travel arrangements.

+ Deliver targeted and regularly refreshed training
internally and externally, ensuring staff across the
sector are fully aware of compliant options that can be
utilised during the procurement process and lifetime
of a contract arrangement to facilitate a positive
impact on net zero targets and ambitions.

+ Continue ongoing engagement with corporate
procurement managers and other appropriate
procurement colleagues within councils, ensuring
clear lines of communication regarding council
need and options available via Scotland Excel as our
portfolio develops. Activities should include regular
updates on progress of council net zero/climate
change strategies, signposting to areas of interest and
ultimately, a level of commitment from councils in
supporting options offered by Scotland Excel.

+ Progress existing and develop new relationships with
suitable stakeholders from across the public and
private sector.

+ Spotlight good practice examples from within the
supply base.

» Focus upon and include net zero considerations within
appropriate events such as seminars, user intelligence
groups and mobilisation sessions.

+ Promote the availability of reuse and repair
organisations.

+ Report regularly upon Scotland Excel and this
Strategy’s progress to appropriate audience as it
develops.
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3.4 Where We Would Like To Be: Medium/Long Term Objectives 2025-2028

In the longer term, Scotland Excel aims to have
incorporated all the above into normal working
practices, ensuring that considerations linked to net
zero are the norm as councils prepare to enter the latter
stages of targeted outcomes that Scotland Excel:

+ Continues to be the procurement partner of choice,
offering contract options, products and services that
provide a reliable and relatively straightforward route
to access.

« Offers a diverse contract portfolio that caters for all
council priorities and facilitates solutions, innovation
and access to a supply base that positively supports
councils in their net zero journey.

+ Has introduced well embedded processes and
procedures that ensure net zero related priorities are
considered and delivered throughout the organisation
within all its activities.

+ Has successfully and significantly reduced its own
carbon footprint linked to business activities and is in
the process of encouraging suppliers appointed to our
contract arrangements to reduce theirs also.

Provides quality training, suitable for all levels of
council staff and the diverse roles that they may have
in relation to the procurement of goods and services.

Maintains a suitably competent and skilled workforce
within the organisation that can identify risk and
opportunity associated with net zero. Supporting
the talent present in councils to maximise the
opportunities presented by collaboration.

Is a respected partner across the public sector,
recognised as a leader in terms of assisting in driving
forward ambitions linked to net zero.

Regularly reports and showcases examples of positive
collaboration, innovation, and good practice, that

are delivered via our contract arrangements to help
councils meet their commitments, whilst maintaining
a high level of service.
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3.5 Key Drivers and Influences

Putting in place contracts that provide solutions and
access to goods and services that underpin council net
zero ambitions is a key driver for Scotland Excel. This
will include maximisation of existing arrangements and
redesign of renewal arrangements.

Identification and delivery of new collaborative
opportunities is likely to follow a model of gradually
increasing uptake, which has been shown to be the
experience of most contract solutions put in place

by Scotland Excel to date. Similarly, as net zero
considerations drive towards being the norm,; it is likely
to be gradual in nature, as a level of behavioural change
is likely to be required, supported by management
structures and associated processes, in developing
confidence to deliver the correct actions that will
support councils in their net zero ambitions.

As this strategy is delivered, the following issues will
need to be addressed:

+ The level of consistency in both the strategic and
operational approaches taken by councils to meet net
zero ambitions.

+ Ensuring any costing and funding models are capable
of translation across a wide variety of approaches to
delivery.

+ Involvement of third parties in providing expertise,
skills, and knowledge at all stages of the delivery
process. This could include research, planning
and design, delivery, measuring, recording, and
monitoring. There must be a clear understanding
of local authority requirements, including any skill
gaps, to ensure that there is alignment with contract
development activity.

« Explorations into the possibility of collaboration on
various linked activities and awareness-raising should
continue to reduce duplication of effort. Scotland
Excel will continue to engage and complement existing
projects whilst providing solutions for individual and
groups of councils.

"
gk

h""I

Scotland Excel arrangements capacity in terms of
knowledge and expertise including, consultancy,
manufacturing, and ability to service (including
geographically), to meet targets and contribute to
shaping and creating markets.

+ Continuing co-ordination with relevant stakeholders
across relevant contract areas.

+ Legislative change—policy at government level is
largely long term, however, should policy change
during delivery of targeted outcomes, the contract
portfolio will have to be able to adapt accordingly.

» Identification of the best model of contracts and
routes to market for related supplies and services,
including frameworks or similar.

+ Progress of behavioural change at all levelsin a
professional context that ensures due consideration
to main linked themes and deliverability of prime
objectives.

Section 4.1 below suggests how collaborative
procurement can support in addressing these issues.

3.6 Delivery Process

Appendix A of this Strategy is an ‘Activity Matrix’ of
actions and goals which should be referred to, and
indicative timelines to take these to completion.

Appendix B details Scotland Excel’s Contract Delivery
Plan [circa Q4 2022/23]. Each individual contract
arrangement that will be delivered will follow the
Scotland Excel governance processes and will include an
individual contract strategy in addition to overarching
category strategy.

Appendix Cis the tactical response to achieve the
priorities of this Strategy including current activities and
linkage to core themes.

Appendix D refers to the necessary resource to make
this happen.
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Part 4—Benefits, Risks And Dependencies

4.1 Benefits

The collaborative model for procurement has the
potential to deliver both cash and efficiency savings for
supply contracts linked to net zero ambitions. Taking
the most conservative view, councils will at the very
least, benefit from centrally based routes to contract
and supply via Scotland Excel arrangements, minimising
duplication across councils. In addition, consistency,
collaborative demand and commitment may realise
savings and drive down costs on products or services
as council buying habits (influenced by net zero related
policy) evolve.

Non-cash benefits are also likely from the following
areas:

« Improved specifications based on clients’ consensus
needs.

+ Flexibility of terms and conditions, e.g., contract life,
review of pricing and the ability of councils and others
to share pricing certainty.

+ Review performance as current contract arrangements
mature and ensure these targets or measures are
reflected in new contracts.

+ Risk management and transparency on probity issues.

« Efficiencies - minimal duplication of effort, leaving
councils to progress towards their specific target areas
and outcomes locally to best effect.

+ Contracts compliant with legislation.

+ Contract management facilitating continuous
improvement.

4.2 Risks

An organisational risk register is maintained by Scotland
Excel and individual risk registers are developed for
individual contract arrangements. The risks outlined
below have been identified for this Strategy and
mitigation actions will be managed regularly and
reported to stakeholders as appropriate.

At a high level the main areas of potential risk are market
readiness, market conditions, procurement regulations
and timescale for delivery. Other key risks include, level
of participation and potential legislative and policy
change, as well as funding concerns.

Mitigation steps within Scotland Excel’s sphere of
influence will take place as appropriate.
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Risk Issues:

Description Probability Impact P X I Result

e.g. Very Low, Low,
Medium, High, Very High

1 Market Whilst final policy related outcomes regarding 4 4 16
Readiness government net zero ambitions are clear, the
process and solutions available to achieve
them are less obvious. There is a reasonable
risk that the market place across a number of
category areas may not yet be mature enough
to deliver to the scale required. Specific
issues may include lack of specialist skills,
lack of suitable infrastructure, lack of widely
available innovative technologies and lack of
evidenced profitabilty in terms of attracting
investment from the private sector. Negative
impact may be that suitable solutions do not
present themselves, cannot be created, or
may only be available at inflated cost.

2 Market Market conditions affecting a number 4 4 16
Conditions of contract areas key to delivering net

zero ambitions are experiencing extreme
challenges at the moment linked to a
combination of factors including: the cost

of fuel and energy linked to the ongoing
situation in Ukraine, spikes in shipping

costs and demand for various materials

post pandemic. In addition, there are issues
relating to workforce availability in some
sectors linked to Brexit, as well as ongoing
concern around the overall health of the UK
economy. Negative impact may range from
priorities being focused elsewhere, inabilty to
source suitable solutions or attract investors,
and for solutions to only be available at
inflated cost.

3 Procurement | The Regulations governing public sector 4 4 16
Regulations spend and procurement processes, although
flexible and accounting for sustainabilty
related outcomes, could unintentionally be
restrictive for bodies wishing to prescribe
requirements specific to net zero ambitions
when balanced against the need to ensure
fairness and open competition, particuarly
when considering exclusion criteria.
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)
No.

Timescales for
Delivery

Description

Although overarching government policy
aims regarding net zero ambitions are
relatively long term, statutory obligations
have already been imposed on local
authorities in Scotland, as well as a number
of associated targets that are required to be
achieved in the shorter term. This may result
in pressure for sourcing and establishing
suitable routes to market, including new
contract area developments and renewals
when existing arrangements expire, that may
in some cases have a number of years to run.
A potenital negative impact could be that
councils seek to secure supplies and services
from alternative routes than those available
via Scotland Excel.

Probability

Impact

P X 1 Result

12

Legislation/
Policy Change

Change to policy or legislation affecting
short, medium or longer term goals,
including delay, a change in government, or
associated or unintentional consequences
of indirectly linked policy decisions, could
have a direct impact on individual council
strategies. Impacts could include the
creation of uncertainty within the market
place, discouraging investors and potentially
resulting in contracted solutions being less
effective than originally intended.

12

Individual
Supplier
Readiness

Although government policy includes
elements that are statutory for public
service bodies including local authorities to
deliver, the same is not applicable to private
sector suppliers. The ability and willingness
of individual suppliers to support council
ambitions relating to net zero outcomes is
largely unclear, particuarly when considering
extended supply chains that can involve
multiple companies operating throughout
the globe that range in size and type. There
may be a reasonable risk that suppliers may
be reluctant to actively respond to tender
requirements relating to net zero ambitions,
may lack understanding of requirements,
and actions in respect of the important role
they can play. There may also be a risk that
suppliers are simply unable due to financial
or other restraints to evolve in line with net
zero aspirations.
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)
No.

Collaboration:

external

Description

Competing priorities as well as potential
restrictions linked to individual governance
processes may prove a challenge to cross
public and private sector collaboration,
particuarly when considering that net zero
aims are relevant to a host of diverse category
areas that are often unique in terms of
priorities. There are also various collaborative
groups and forums already operating within
this space. As such, there may be a risk that
actions are duplicated and the maximum
potential benefits of collaboration are not
realised.

Probability

Impact

P X 1 Result

Collaboration:

internal

A whole organisation approach is required to
ensure that Scotland Excel achieves it’s aims
in supporting councils in delivering upon their
net zero targets, whilst actively adapting its
own internal practices in order to contribute
to the overall effort. Any interal inconsistency
in terms of pace of delivery, impacted by
other priorities or business related resource,
could have an adverse affect.

Local
Authority
Participation

In a collaborative context, for associated
benefits to be fully realised, participation

in the design and use of contract solutions
offered by Scotland Excel must be relatively
high. There may be arisk that given time
pressure for delivery, availability of support
from other sources and inconsistency of
requirements across council and contact
areas, that councils may opt to contract
outwith arrangements presented by Scotland
Excel. Similarly, due to lack of available
resource, councils may be unable to offer the
level of support required in the designing
and refreshing of new and current options for

supply.

10

Funding

Local government in Scotland regularly
report funding gaps and increased pressure
on limited resource to delivery key frontline
services. Although there may be funding
available from a number of sources for
specific projects within particular category
areas, a potenital negative impact in terms
of net zero ambitions is that monies that
could be used to help deliver the associated
outcomes may instead be directed to ‘higher
priority areas’, and so reduce the demand for,
or participation in, arrangements avaiable
via Scotland Excel. A particular risk in driving
initial progress could be that those councils
that are early adopters of new technologies
for example, may be exposed to higher costs,
pre-commerical development.
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4.3 Dependencies
Delivering the key benefits outlined will require The supply base utilised by councils in Scotland
active participation from all stakeholders, but most include businesses ranging from micro in size to
importantly from councils and their supply base. large multi-national companies. Their ranging ability

and willingness to proactively acknowledge and
contribute to the outcomes associated with net zero
ambitions will be important, particularly in driving
innovation and maturing markets (that in some cases
may be considered embryonic in terms of affordable
technologies and associated options available for

supply).

At a council level, political and senior management
engagement that is clear and confident of the sharing of
business benefits should ensure there is both internal
procurement and service-based recognition and
support.
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Part 5—Next Steps

5.1 Delivery Plan

The appendices to this document give an overview of
actions and goals which we aim to achieve over the
next five years (Appendix A); current live and planned
contract activity (Appendix B), and the tactics and
resources needed to translate aspiration to delivery
(Appendix C).

5.2 Implementation

The implementation of the suggested approach will
be carried out in line with “Appendix C - Strategy
Delivery Plan” to deliver on short, medium and long-
term priorities. Without repeating the content of
that Appendix, the following actions will be crucial in
delivering success:

+ Engagement with stakeholders including corporate
procurement colleagues, service delivery leads and
external stakeholders within the public and private
sectors.

+ Identification of need at both an individual and
collective level across several category areas.

+ Considered design of solutions that offer maximum
level of flexibility, meet need, and maintain the
principals of fairness and best value.

+ Robust governance processes that ensure due
consideration is given to the prime drivers linked to
net zero ambitions and permit the level of flexibility

required within the appropriate regulatory framework.

« Supportive scrutiny of decision making from
appropriate peers including Scotland Excel’s
committee structure and contract steering group.

« Skills development to ensure staff across the
organisation have a full and appropriate awareness
of the core themes linked to net zero ambitions and
are proficient in utilising the various options and tools
available to them.

+ Focused contract and supplier management aimed at
ensuring the most appropriate options are maximised
and encouragement of suppliers to support and
progress their own commitments, linked to contract
award criteria.

5.3 Monitoring

Monitoring how we deliver on this Strategy is important
and on a regular basis, we will report through our
established governance processes on the following key
performance indicators:

+ Performance against corporate strategy.
+ Performance against individual category strategies.
+ Contract arrangements delivered on time.

« Level of uptake/participation by council members (and
associate members).

+ Percentage savings achieved where applicable.

+ Impact and progress linked to contract and supplier
management activity.

+ Level of training delivered internally and externally.

+ Actions taken and positive impact on carbon reduction
achieved in relation to Scotland Excel’s business
activities.

» Evidence of ongoing engagement with stakeholders
and participation in relevant cross sector groups or
similar.

As usage by our customer base increases, we should
consider the following longer-term issues:

+ Mid to long-term amendments to take account
of common and bespoke needs and tendering
experiences.

+ Performance of councils and others against internal
and government targets.

« Influence of procurement.

+ How Scotland Excel staff expertise is developing in this
area.

+ Monitoring of individual contracts to add value and
improve and innovate as appropriate.

+ Cascade good practice examples and highlight areas
forimprovement.

5.4 Review of Strategy

We will have an annual strategy review process to reflect
monitoring outcomes, legislative and public sector
developments.
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Appendix A—Activity Matrix

Objective

Medium Term Objectives 2023-2025

Activity

Team’ with Lead
Responsibility

Target Date
Commence

Target Date
Complete
(-) denotes

ongoing

Commit focused and targeted net zero related outcomes included within the Review Corporate Executive and Senior n/a Completed:
Scotland Excel Corporate Strategy outlining how Scotland Excel will reduce its Strategy, ensure Management November
own carbon footprint and support councils in delivering targets as set within commitment 2022

each of their net zero/climate change strategies, ensuring regular reporting of referenced.

progress and scrutiny at a senior level.

Commit focused and targeted net zero related outcomes included within the Achieve Committee | Executive and Senior n/a Completed:
Scotland Excel Corporate Strategy outlining how Scotland Excel will reduce its approval. Management December
own carbon footprint and support councils in delivering targets as set within 2022

each of their net zero/climate change strategies, ensuring regular reporting of

progress and scrutiny at a senior level.

Establish proven and robust methods of ensuring that tender exercises across Ensure new Strategic Procurement Commence: | -

the entire portfolio maximise positive impacts regarding carbon reduction, contract April 2023

whilst ensuring that goods and services supplied are relevant and appropriate
in supporting individual councils’ pursuit in delivering net zero targets whilst
continuing to offer quality, choice and best value. Develop and introduce
standardised contract and supplier management actions that support carbon
reduction and innovation, as well as continue to work with user intelligence
groups in identifying, encouraging and developing additional collaborative
opportunities, whilst ensuring that already available and relevant options are
fully signposted and encouraged.

opportunities
(including renewals)
are designed to
maximise positive
impacts regarding
carbon reduction.
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Objective

Activity

Team’ with Lead
Responsibility

Target Date

Commence

Target Date
Complete

(-) denotes
ongoing

Establish proven and robust methods of ensuring that tender exercises across
the entire portfolio maximise positive impacts regarding carbon reduction,
whilst ensuring that goods and services supplied are relevant and appropriate
in supporting individual councils’ pursuit in delivering net zero targets whilst
continuing to offer quality, choice and best value. Develop and introduce
standardised contract and supplier management actions that support carbon
reduction and innovation, as well as continue to work with user intelligence
groups in identifying, encouraging and developing additional collaborative
opportunities, whilst ensuring that already available and relevant options are
fully signposted and encouraged.

Ensure new
contract
opportunities
(including
renewals) are
designed to include
products and
services relevant
and appropriatein
supporting councils
pursuit of net zero
targets aligned

to quality, choice
and best value
considerations.

Strategic Procurement

Commence:
April 2023

Establish proven and robust methods of ensuring that tender exercises across
the entire portfolio maximise positive impacts regarding carbon reduction,
whilst ensuring that goods and services supplied are relevant and appropriate
in supporting individual councils’ pursuit in delivering net zero targets whilst
continuing to offer quality, choice and best value. Develop and introduce
standardised contract and supplier management actions that support carbon
reduction and innovation, as well as continue to work with user intelligence
groups in identifying, encouraging and developing additional collaborative
opportunities, whilst ensuring that already available and relevant options are
fully signposted and encouraged.

Review contract
management
activities to
ensure inclusion of
relevant contract
and supplier
management
activitiesin
supporting
carbon reduction
and associated
innovation.

Strategic Procurement

Commence:
April 2023

Complete:
July 2023
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Objective

Activity

Team’ with Lead
Responsibility

Target Date

Commence

Target Date
Complete

(-) denotes
ongoing

Establish proven and robust methods of ensuring that tender exercises across Liaise with user Strategic Procurement Commence: | -

the entire portfolio maximise positive impacts regarding carbon reduction, intelligence April 2023

whilst ensuring that goods and services supplied are relevant and appropriate groups to ensure

in supporting individual councils’ pursuit in delivering net zero targets whilst requirements

continuing to offer quality, choice and best value. Develop and introduce are captured,

standardised contract and supplier management actions that support carbon additional needs

reduction and innovation, as well as continue to work with user intelligence are identified

groups in identifying, encouraging and developing additional collaborative and contract

opportunities, whilst ensuring that already available and relevant options are opportunities are

fully signposted and encouraged. designed to align.

Establish proven and robust methods of ensuring that tender exercises across Review current Strategic Procurement Commence: | Complete:
the entire portfolio maximise positive impacts regarding carbon reduction, contract portfolio April2023 | July 2023
whilst ensuring that goods and services supplied are relevant and appropriate with an aim of

in supporting individual councils’ pursuit in delivering net zero targets whilst identifying and

continuing to offer quality, choice and best value. Develop and introduce signposting to users

standardised contract and supplier management actions that support carbon options already

reduction and innovation, as well as continue to work with user intelligence available that could

groups in identifying, encouraging and developing additional collaborative support net zero

opportunities, whilst ensuring that already available and relevant options are ambitions or linked

fully signposted and encouraged. activities.

Update Scotland Excel’s Sustainable Procurement Policy reflecting embedded Review and update | Procurement Development | Commence: | Complete:
practices. Review internal governance and ensure a formalised internal Scotland Excel’s April2023 | July 2023

governance process that facilitates due focus on net zero considerations
within tendering activity. Maintain ongoing and active participation in
applicable cross sector groups with a view to being aware of and where
appropriate, influencing policy and associated impacts it may have.
Implementation of standardised and where applicable, more bespoke
minimum net zero related tender requirements across the contract portfolio
linked to recent changes to SPD documents, supporting a greater level of
focus on carbon reduction and embed within governance process including
Contract Steering Group scrutiny.

Sustainable
Procurement
Policy.
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Objective

Activity

Team’ with Lead
Responsibility

Target Date

Commence

Target Date
Complete

(-) denotes
ongoing

Update Scotland Excel’s Sustainable Procurement Policy reflecting embedded Review internal Procurement Development | Commence: | Complete: :
practices. Review internal governance and ensure a formalised internal governance and April2023 | July 2023
governance process that facilitates due focus on net zero considerations amend to ensure an

within tendering activity. Maintain ongoing and active participation in appropriate level

applicable cross sector groups with a view to being aware of and where of focus of net zero

appropriate, influencing policy and associated impacts it may have. considerations

Implementation of standardised and where applicable, more bespoke within tendering

minimum net zero related tender requirements across the contract portfolio activity.

linked to recent changes to SPD documents, supporting a greater level of

focus on carbon reduction and embed within governance process including

Contract Steering Group scrutiny.

Update Scotland Excel’s Sustainable Procurement Policy reflecting embedded Influence policy Procurement Development | Commence: | -
practices. Review internal governance and ensure a formalised internal via participation April 2023

governance process that facilitates due focus on net zero considerations in relevant cross

within tendering activity. Maintain ongoing and active participation in sector groups.

applicable cross sector groups with a view to being aware of and where

appropriate, influencing policy and associated impacts it may have.

Implementation of standardised and where applicable, more bespoke

minimum net zero related tender requirements across the contract portfolio

linked to recent changes to SPD documents, supporting a greater level of

focus on carbon reduction and embed within governance process including

Contract Steering Group scrutiny.

Measure, record and report our own carbon footprint impact linked to Explore feasibility | Corporate Services Commence: | Complete:
business activities, with an aim to reducing this via actions that may include of measuring, April 2023 | July 2023

refreshed and formalised policies on home working, virtual and in-person
meetings, office space and resource use, and staff travel arrangements.

recording and
reporting Scotland
Excel’s carbon
footprint linked to
business activities.
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Objective

Activity

Team’ with Lead
Responsibility

Target Date
Commence

Target Date
Complete

(-) denotes

Measure, record and report our own carbon footprint impact linked to
business activities, with an aim to reducing this via actions that may include
refreshed and formalised policies on home working, virtual and in-person
meetings, office space and resource use, and staff travel arrangements.

Identify and
implement means
to reduce Scotland
Excel’s carbon
footprint/positively
impact linked to
business activities.

Corporate Services

Commence:
July 2023

ongoing

Complete:
October 2023

Measure, record and report our own carbon footprint impact linked to
business activities, with an aim to reducing this via actions that may include
refreshed and formalised policies on home working, virtual and in-person
meetings, office space and resource use, and staff travel arrangements.

Review, amend
and/or introduce
relevant internal
policies linked to
positive carbon
related actions and
business practices.

Corporate Services

Commence:
October
2023

Complete:
January 2024

Deliver targeted and regularly refreshed training internally and externally,
ensuring appropriate staff across the sector are fully aware of compliant
options that can be utilised during the procurement process and lifetime of a
contract arrangement that can maximise a positive impact on net zero targets
and ambitions.

Design suitable
training for internal
and external
access.

Strategic Organisational
Development

Commence:
April 2023

Complete:
October 2023

Deliver targeted and regularly refreshed training internally and externally,
ensuring appropriate staff across the sector are fully aware of compliant
options that can be utilised during the procurement process and lifetime of a
contract arrangement that can maximise a positive impact on net zero targets
and ambitions.

Deliver targeted
training across the
sector, including
refresh as required.

Strategic Organisational
Development

Commence:
October
2023
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Objective Activity Team’ with Lead Target Date Target Date
Responsibility Commence Complete
(-) denotes
ongoing
Continue ongoing engagement with corporate procurement managers and Establish and Commercial and Projects | Commence: | Complete:
other appropriate procurement colleagues within individual councils ensuring maintain two-way April2023 [ October 2023
clear lines of communication regarding council need and options available communication
via Scotland Excel as portfolio develops. Activities likely to include regular regarding progress
updates on progress of council net zero/climate change strategies, signposting of strategy
to areas of interest and ultimately a level of commitment from councils to developments and
support and utilise options offered within Scotland Excel’s contract portfolio delivery, individual
linked to supporting net zero ambitions. council need and
solutions available.
Continue ongoing engagement with corporate procurement managers and Secure a level Commercial and Projects | Commence: | -
other appropriate procurement colleagues within individual councils ensuring of commitment April 2023
clear lines of communication regarding council need and options available regarding
via Scotland Excel as portfolio develops. Activities likely to include regular participation
updates on progress of council net zero/climate change strategies, signposting as solutions are
to areas of interest and ultimately a level of commitment from councils to designed and made
support and utilise options offered within Scotland Excel’s contract portfolio available.
linked to supporting net zero ambitions.
Progress existing and develop new relationships with suitable stakeholders Build relationships | Strategic Procurement Commence: |-
from across the public and private sector, spotlight good practice examples with stakeholders April 2023
from within the supply base, focus upon and include net zero considerations from across public
within appropriate events such as seminars, user intelligence groups and private sector.
and mobilisation sessions, promote the availability of reuse and repair
organisations and communicate regularly of Scotland Excel and this Strategy’s
progress to appropriate audience as it develops.
Progress existing and develop new relationships with suitable stakeholders Identify and share | Strategic Procurement/ Commence: |-
from across the public and private sector, spotlight good practice examples good practice Marketing and April 2023

from within the supply base, focus upon and include net zero considerations
within appropriate events such as seminars, user intelligence groups

and mobilisation sessions, promote the availability of reuse and repair
organisations and communicate regularly of Scotland Excel and this Strategy’s
progress to appropriate audience as it develops.

examples within the
supply base.

Communications
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Objective

Activity

Team’ with Lead
Responsibility

Target Date
Commence

Target Date
Complete

(-) denotes
ongoing

Progress existing and develop new relationships with suitable stakeholders Ensure net zero Strategic Procurement/ Commence: | -

from across the public and private sector, spotlight good practice examples isincluded as Marketing and April 2023

from within the supply base, focus upon and include net zero considerations an area of focus Communications

within appropriate events such as seminars, user intelligence groups at appropriate

and mobilisation sessions, promote the availability of reuse and repair internal and

organisations and communicate regularly of Scotland Excel and this Strategy’s external events.

progress to appropriate audience as it develops.

Progress existing and develop new relationships with suitable stakeholders Promote the Marketing and Commence: | Complete:
from across the public and private sector, spotlight good practice examples availability of Communications April 2023 October 2023
from within the supply base, focus upon and include net zero considerations reuse and repair

within appropriate events such as seminars, user intelligence groups organisations.

and mobilisation sessions, promote the availability of reuse and repair

organisations and communicate regularly of Scotland Excel and this Strategy’s

progress to appropriate audience as it develops.

Progress existing and develop new relationships with suitable stakeholders Report progress Marketing and Commence: | -

from across the public and private sector, spotlight good practice examples of Strategy to Communications April 2024

from within the supply base, focus upon and include net zero considerations appropriate

within appropriate events such as seminars, user intelligence groups audience as it

and mobilisation sessions, promote the availability of reuse and repair develops.

organisations and communicate regularly of Scotland Excel and this Strategy’s
progress to appropriate audience as it develops.
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Objective

Longer Term Objectives 2025-2028

10

11

12

Activity

Team’ with Lead
Responsibility

Target Date
Commence

Target Date
Complete
(-) denotes
ongoing

Continues to be the procurement partner of choice, offering contract options, Activity for review | Team with Lead Commence | Forreview
products and services that provide a reliable and relatively straightforward on completion Responsibility to be April 2025
route to access, that include requirements that help councils deliver on their of medium term reviewed in line with
net zero commitments and achieve targeted outcomes whilst maintaining a objectives. activity on completion of
high level of frontline service delivery. medium term objectives.
Offers a diverse contract portfolio that caters for all council priorities and Activity for review | Team with Lead Commence | For review
facilitates solutions, innovation and access to a supply base that positively on completion Responsibility to be April 2025
supports councils in their net zero journey. of medium term reviewed in line with
objectives. activity on completion of

medium term objectives.
Has introduced well embedded processes and procedures that ensure Activity for review | Team with Lead Commence | For review
net zero related priorities are considered and delivered throughout the on completion Responsibility to be April 2025
organisation within all of its activities. of medium term reviewed in line with

objectives. activity on completion of

medium term objectives.
Has successfully significantly reduced its own carbon footprint linked to Activity for review | Team with Lead Commence | For review
business activities and is in the process of supporting and encouraging on completion Responsibility to be April 2025
suppliers appointed to our contract arrangements in striving to reduce of medium term reviewed in line with
theirs also. objectives. activity on completion of

medium term objectives.
Provides quality training suitable for all levels of council staff and the diverse Activity for review | Team with Lead Commence | For review
roles that they may have in relation to the procurement of goods and services. on completion Responsibility to be April 2025

of medium term
objectives.

reviewed in line with
activity on completion of
medium term objectives.
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13

14

15

Objective Activity Team’ with Lead Target Date Target Date
Responsibility Commence Complete
(-) denotes
ongoing
Maintains a suitably competent and skilled workforce throughout the Activity for review | Team with Lead Commence | For review
organisation that as a matter of course can identify risk and opportunity on completion Responsibility to be April 2025
associated with net zero, enriching the talent present among councils in order of medium term reviewed in line with
to maximise the opportunities presented by collaboration. objectives. activity on completion of
medium term objectives.
Is respected partner across the public sector, recognised as a leader in terms Activity for review | Team with Lead Commence | Forreview
of assisting in driving forward ambitions linked to net zero. on completion Responsibility to be April 2025
of medium term reviewed in line with
objectives. activity on completion of
medium term objectives.
Regularly reports upon and showcases prime examples of positive Activity for review | Team with Lead Commence | For review
collaboration, innovation and good practice delivered via our contract on completion Responsibility to be April 2025

arrangements aiding councils in meeting their commitments whilst
maintaining the high level of service expected.

of medium term
objectives.

reviewed in line with
activity on completion of
medium term objectives.

Net Zero Strategy 2023-2028 |31|




Appendix B—Contract Delivery Plan

Contract Estimated Annual Value Activity Delivered Date

Contracts approved since April 2022

Electric Vehicle Charging Points 20,000,000 New Contract Apr-22
Personal Protective Equipment 10,000,000 Renew Apr-22
Library Books & Textbooks 14,000,000 Renew Apr-22
Digital Publications and Services 1,000,000 Renew Apr-22
Water Coolers 1,500,000 Renew Jun-22
Repair of Catering Machines 2,000,000 Renew Jun-22
Employability Services 20,000,000 New Contract Jun-22
Outdoor Play and Sports Facilities 15,000,000 Renew Oct-22
Washroom Solutions 14,000,000 Renew Aug-22
Salt for winter maintenance 17,500,000 Renew Oct-22
Roadstone 25,000,000 Renew Oct-22
Children’s Residential 158,300,000 Renew Oct-22
First Aid Materials 2,000,000 Renew Nov-22
Social Care Agency 20,000,000 Renew Dec-22
Building Construction Consultancy 18,750,000 New Contract Jan-23
Janitorial Products 12,000,000 Renew Jan-23
Fresh Meats, Cooked Meats and Fresh Fish 10,000,000 Renew Feb-23

Contracts Planned for Approval

Property Maintenance and Refurbishment 75,000,000 New Contract Mar-23
Audio Visual Equipment 7,500,000 Renew Mar-23
Fire Safety Products 2,500,000 Renew Apr-23
Commercial Catering Equipment 4,000,000 Renew Apr-23
Technology Enabled Care Goods 9,000,000 Renew May-23
Street Lighting Materials 15,000,000 Renew May-23
National Shared Digital Alarm Receiving 1,000,000 New Contract TBC
Centre

Security Operating Centre TBC New Contract TBC
Cleaning Equipment 2,000,000 Renew TBC
Bottled Gas 2,000,000 Renew TBC
Road Signage 1,250,000 Renew TBC
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Contract

Estimated Annual Value

Delivered Date

Contracts Planned for Approval (continued)

Activity

New Build Residential Construction 375,000,000 Renew TBC
Security Services and Cash Collection 12,500,000 Renew TBC
Asbestos related works and services 12,000,000 Renew TBC
Cleaning Equipment 2,000,000 Renew TBC
Grounds and Plant Equipment 5,000,000 Renew Jun-23
Construction Materials 70,000,000 Renew Jun-23
Alcoholic Beverages 1,250,000 Renew Jun-23
Bread and Rolls 1,500,000 Renew Aug-23
LHEES (Local Heat and Energy Efficiency 1,000,000 New Contract Sep-23
Strategies)

Sheriff Officers 1,100,000 Renew Sep-23
Care Homes for Adults with Learning 26,500,000 Renew TBC
Disabilities Including Autism

Residential Rehabilitation and Detoxification TBC New Contract Oct-23
(Alcohol and Drugs) Services

Care and Support 140,000,000 Renew Mar-24
Flexible Contracts

Care and Support 140,000,000 - -
Social Care Agency Workers 20,000,000 - -
Care Homes for Adults with Learning 26,500,000 - -
Disabilities Including Autism

Bikeability Scotland Training Providers 300,000 - -
Recyclable and Residual Waste 40,000,000 - -
Digital Telecare 4,000,000 - -
Employability Services 20,000,000 - -
Children’s Residential 158,300,000 - -
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Contracts with extension options and contract management activity ongoing during 2022/2023

*denotes contracts that have been approved for extension

Contract Estimated Annual Value

Boiler Maintenance 10,000,000
Grounds Maintenance Equipment 6,000,000
Groceries and Provisions 30,000,000
Fresh Fruit and Vegetables 1,500,000
Technology Enabled Care 6,300,000
Demolition Services 18,000,000
New Build Residential Construction 375,000,000
Catering Sundries* 6,000,000
Community Meals 4,000,000
Building and Timber 15,000,000
Electrical Materials 20,000,000
Plumbing and Heating Materials 22,500,000
Trade Materials 10,000,000
Secure Care Services 17,500,000
Musical Instruments* 1,750,000
Education Materials* 17,500,000
Domestic Furniture and Furnishings* 26,000,000
Contracts with no renewal or extension activity

and contract management activity ongoing during 2022/2023

Bitumen Products 12,000,000
Waste Composition Analysis 750,000
Vehicle Parts 12,000,000
Fostering and Continuing Care 34,000,000
Organic Waste 12,000,000
Engineering and Technical Consultancy 17,125,000
Energy Efficiency Contractors 200,000,000
Tyres for Vehicles and Plant 6,500,000
Frozen Foods 25,000,000
Online School Payments 2,000,000
Security Services and Cash Collection 12,500,000
Social Care Case Management Solutions 7,000,000
Vehicle Purchase RM6060 10,000,000
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Contract Estimated Annual Value

Waste Disposal Equipment 1,250,000
Supply Teacher Booking System 300,000
Heavy Vehicles 25,000,000
Recycle and Refuse Containers 12,500,000
Education and Office Furniture 8,000,000
Milk 8,000,000
Pest Control 1,000,000
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Appendix C—Strategy Delivery Plan

This is a delivery plan to allow consideration of

the needs for Scotland Excel to support its public
sector client base in their net zero related strategic
outcomes between now and March 2028. It looks at
current category area themes linked to the Scottish
Governments identified target areas and common goals
identified from individual council strategies.

Although in most cases themes are cross cutting across
multiple categories, this plan details Scotland Excel
arrangements currently available, to be illustrative of
areas that have potential to be further developed in
future.

Current Activity

Theme Goal Current Activity

Energy Improve efficiency of public infrastructure, Councils can currently access energy
grow renewable energy, encourage uptake efficiency contractors, energy advice
of alternative fuels, ensure affordable access | services for communities, electric vehicle
to energy, and support sustainable energy charging infrastructure and products such as
projects. energy efficient street lighting

Buildings Improve energy efficiency of building stock, | Councils can currently access frameworks
support sustainable development, and that include new build residential properties,
ensure resilience to climate change. building related consultancy services,

retrofitting linked to energy efficiency,
supply of construction related materials,
property maintenance and refurbishment
options, plumbing and heating materials,
timber, and domestic furniture and
furnishings.

Transport Increase use of low emission vehicles, reduce | Councils can currently access various
carbon impact of freight and logistics and frameworks catering for the provision of
increase proportion of ‘active’ journeys such | vehicles including the purchase of heavy
as walking and cycling and ensure resilience | vehicles, adaptation options aimed at
to climate change. reducing vehicle emissions, hire of vehicles

and plant and access to vehicle parts. In
addition, councils can access a dynamic
purchasing system providing ‘bikeability
training’ that may complement longer term
‘active journey’ ambitions.

Waste Make it as easy as possible to recycle and A host of waste treatment related
reduce food waste and increase use of repair | arrangements are available to councils
and reuse initiatives. including the provision of containers,

recycling centre machinery, waste
composition analysis and services for the
treatment and disposal of all major material
types collected by councils including the
treatment of food waste. Access to repair
and reuse options are available including
via Scotland Excel’s domestic furniture and
furnishings framework.
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Theme Goal Current Activity
Land Use Provide access to good quality space and In addition to building related activities
and Forestry environments, promote development of such as energy efficiency, councils can
(Resilience) sustainable neighbourhoods, enhance currently access contracts that can assist
biodiversity, and increase resilience to with resilience, such as salt for winter
flooding and shore erosion. maintenance and road maintenance
materials, as well as engineering consultancy
that could be used to inform land use
projects, flood defences or similar.
Agriculture Support clean growth and innovation, Currently councils can access several food

facilities.

promote use of local sustainable produce
and increase provision of food growing

related frameworks including frozen foods,
fresh and cooked meats and fish, groceries
and provisions, and milk.

Governance and

Bring sufficient level of behavioural change

Scotland Excel already has in place robust

Process that ensures net zero considerations become | policy and practices related to sustainability.
the norm. Support this with embedded Further review could have a positive impact
governance and process related policy that on tender design, evaluation and contract
includes scrutiny of decision making. management across the entire contract

portfolio.
Development Areas Tactics for Delivery

In support of the drive to net zero, Scotland Excel can
lead on co-ordination of contract supply arrangements
that offer viable products and services to aid member
councils in achieving both their statutory duties and
individual ambitions within this sphere.

Future development areas to be explored could include:

+ New and innovative solutions.
+ Emerging technologies.
+ Markets not currently widely accessible to councils.

+ Contract opportunities in relation to measuring and
monitoring of carbon generation.

« Impact and progress of carbon reduction that could
assist in council reporting.

+ Routes to market focused on key outcomes that
assisting councils in their adaptation journey.

+ Steps for impact mitigation, and

+ Preparation for resilience in dealing with the realities
of global climate change.

Scotland Excel Team

A whole organisation approach is required to deliver this
Strategy and will involve contributions from across the
Scotland Excel team structure that, as detailed within
Appendix A —Activity Matrix, will include:

» Engagement with stakeholders.

+ Identification of need.

+ Considered design of solutions.

+ Robust governance processes.

+ Supportive scrutiny of decision making.

« Skills development, and

+ Focused contract and supplier management

Scotland Excel is experienced in considering
sustainability issues within its tender design and
evaluation process. Individual category strategies will
further address net zero as a theme and detail alignment
to the most appropriate core themes, including how
contract options within the category can be tailored to
better support councils that opt to source from them.

To progress this Strategy towards our medium to long-
term objectives (as detailed within the main body of this
strategy document) it will require attention from various
teams and possible augmentation at some stages in the
process.
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Confirmation of Needs

Continued and further developed support in relation to

council’s net zero ambitions will need to be informed by:

+ Market intelligence.
« Contract strategy.
+ Ongoing contract and supplier management.

+ Engagement with the local authority sector to refine
contract offerings and encourage uptake.

+ Broadening collaboration into other public sector/
quasi-public sector activities and ensuring that
resultant identified needs are considered at contract
formulation stage.

+ Encouragement of local and regional supplier base.
Maintaining Flexibility

Throughout the journey to net zero, solutions and
emergence of innovative products, services and
technologies will likely expand or contract, in response
to policy drivers and market conditions.

Where practical, consideration should be given to ensure

that tendering activity provides councils with options

for taking both shorter or longer-term views (dependent

on the political will of the contracting body and the
flexibility of the supplier).

Aggregating Expertise and Process

The benefits of proceeding through collaboration are
numerous, but some of the major benefits are:

+ Minimising administration for both councils and
contractors.

+ Market feedback providing lessons for future
contracts.

+ Economy of scale in gathering KPIs will reduce overall
administration.

+ Reduced tendering costs for suppliers (should benefit
pricing levels as understanding of the process grows).

+ Sharing of benefits through potential higher volume
purchases being likely to generate better pricing from
the market.

+ Fewer procurement processes at an aggregated
Scottish level allowing a shift of resources to front-line
service provision for members.

+ Potentially assist in the growth of new markets and
encouragement of local suppliers/service providers.

Operational Resources—Delivery until 2028

Appendix D identifies a model which assumes the
developments identified in the Strategy are in place and
being delivered from early 2023. Dependent on breadth
of service delivery required - i.e., the extent to which
non-local authority engagement is made - the resource
input may require to be greater, and funding sought
beyond normal sources.
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Appendix D—Organisational Capacity

Operating Model

Currently, Scotland Excel operates a category
management model. There are six main category
areas with dedicated teams specialising in contract
arrangements which align with local authority service
delivery models, managed under Scotland Excel’s

‘Strategic Procurement’ team, and supported by various

functions throughout the organisation, who will hold
collective responsibility for delivery of this strategy
[outlined in Appendix A].

The six main category areas falling under Strategic
Procurement are:

« Construction
« Corporate
ICT/Digital

» Operational Supplies and Services
+ Social Care
+ Transport and Environment

Other functions within the organsation that will play a
key role are:

+ Executive and Senior Management Team

+ Procurement Development (Policy)

Corporate Services (HR)

« Commercial and Projects

Strategic Organisational Development (Academy)

Marketing and Communications

Resource plan

We are fully committed to deliver against the
operational and strategic objectives of this plan.

As such, the activities delivered to date have been
resourced accordingly, as will the delivery of medium
and longer-term objectives. As activity continues in
this area, including potential expansion of the contract
portfolio, the resource plan will be reviewed with our
collaborative partners on an ongoing basis to ensure
that no constraint to effective delivery arises.
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