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___________________________________________________________________ 

To: Social Work, Health and Well-Being Policy Board 

On: 3 November 2015 
___________________________________________________________________ 

Report by: Chief Officer, Renfrewshire Health and Social Care Partnership 
___________________________________________________________________ 

Heading: Social Work Service Improvement Plan 2014-17: Mid Year 
Monitoring, Year 2 – Adult Services

___________________________________________________________________ 
1. Summary

1.1 The Social Work Service Improvement Plan 2014-17 was approved by 
the Social Work, Health and Wellbeing Policy Board in March 2014. 
The plan set out the priorities for the development of the service over a 
three year period and detailed the actions which will contribute to the 
implementation of the Council Plan and Community Plan. 

1.2 2015/16 is a transition year for social care services. Services for adults 
now fall under the strategic and operational responsibility of the Chief 
Officer as part of Renfrewshire Health and Social Care 
Partnership, whilst services for Children & Families and Criminal 
Justice Social Work form part of the new Directorate of Children’s 
Services. However, the functions of Social Work cannot be delegated 
to the Integration Joint Board until that Board has approved its Strategic Plan 
and full delegation will take place by 1 April 2016.  This Board will continue to 
receive updates on progress within adult social care until such time as 
functions are delegated. 

1.3 Over the past six months, the key achievements in adult social care have 
been: 

• Producing a self-evaluation framework for adult protection
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• In partnership with NHS colleagues, maintaining excellent performance
in relation to reducing hospital bed days lost due to delayed discharge

• Developing arrangements for the integration of adult health and social
care, and of Social Work Children’s and Criminal Justice Services and
Education

• Rolling out additional training in palliative care to Care at Home staff

1.4 Over the next six months, the key actions to be delivered are: 

• Finalising arrangements for the formal delegation of adult social care
functions to the Renfrewshire Health and Social Care Partnership

• Working with partners to complete the overarching strategic plan for
health and social care in Renfrewshire.

• Further developing the provision of telecare and telehealth locally
• Working within the service to mitigate demand-led pressures
• Undertaking a number of pilot community-based projects with third

sector partners.

1.5 The integration of adult health and social care, and the integration of 
Children’s and Criminal Justice Social Work Services with Education Services 
in Renfrewshire will influence the shape of future planning and performance 
activity going forward.  A clearer picture of how this will be structured will 
emerge as integration plans are taken forward. 

___________________________________________________________________ 

2. Recommendations

2.1 It is recommended that the Social Work, Health and Wellbeing Policy Board: 

• Notes the progress that has been made on service performance 
• Notes that responsibility for adult social care services will be delegated to the 

Integration Joint Board by 1 April 2016. 
_________________________________________________________ 

3. Background

3.1 The Service Improvement Plan is a comprehensive statement of the 
outcomes the service aims to achieve, and the actions it will take to achieve 
these.  It fits within the wider planning framework of the Council by taking 
account of Community Planning themes and Council priorities.  It enables 
elected members to have oversight of developments within the service and to 
consider and develop policy options which reflect customer need and 
resource availability.
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3.2 The Service Improvement Plan also provides a mechanism by which elected 
members can evaluate the performance of the service.  The appendices to the 
plan contain an action plan and performance indicators against which 
progress can be measured.  This mid-year monitoring report provides an 
update on progress against the 2014-17 Plan.

3.3 Section 4 of this report provides details of the service’s achievements over the 
period April to October 2015.  As well as summarising achievements against 
each of the service’s seven outcomes, it highlights areas of significant 
progress and gives clear targets for completing actions which have been 
reviewed or delayed, or addressing performance which is below target.  
Further detail is provided in the Action Plan which forms Appendix 1 and the 
Performance Scorecard which forms Appendix 2.   

4. Service Update

4.1 Elected members will be aware of the provisions of the Public Bodies (Joint 
Working) (Scotland) Act 2014, which creates integrated health and social care 
partnerships in all local authority areas.   

4.2 Significant progress has been made in relation to the integration of health 
services and adult social care.  The partnership has been formally constituted 
and the first formal meeting of the Integration Joint Board took place on 18 
September 2015.  At this meeting, the IJB ratified the appointment of the Chief 
Officer and the Chief Financial Officer. 

4.3 Social care services for children and criminal justice social work services are 
now being delivered by the Directorate of Children’s Services, which includes 
education services.  Activity in this new service is now reported to the 
Education and Children Policy Board. 

5. Performance in Adult Social Care

5.1 Social work services have a statutory duty to provide care and protection to 
the most vulnerable people in society, and as a result, many of our service 
users do not engage with us on a voluntary basis.  Access to most services is 
on the basis of an assessed need, and social work staff work in partnership 
with individuals, families, communities and other agencies to meet this need 
within available resources. 

5.2 The Service Improvement Plan 2014-2017 set out seven high level outcomes 
that Social Work will aim to achieve in conjunction with partners.  A Year 2 
update covering adult social care was provided to this Board in May 2015, 
outlining achievements in 2014/15 and setting out priorities for 2015/16. 
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5.3 Good progress is being made with preparations for full delegation of adult 
social care services to the Integration Joint Board.  A senior management 
structure has been agreed, a Strategic Planning Group has been established 
and officers are preparing the first draft of the strategic plan for the new 
partnership. 

5.4 New carers legislation is progressing through the Scottish Parliament and 
officers are working with partners to ensure that effective preparations for 
implementation are in place. 

5.5 A one-year review of the Joint Strategic Plan for Older People has been 
undertaken and demonstrates considerable progress towards the milestones 
in that plan.  Initial findings have been presented to the Older People’s Joint 
Planning & Performance Implementation Group and will be disseminated 
more widely. 

5.6 A multi-agency self-evaluation approach has now been agreed by 
Renfrewshire Adult Protection Committee.  The committee will now agree a 
schedule for future self-evaluation activity. 

5.7 A performance framework for integrated services is being developed and the 
Integration Joint Board will assume responsibility for performance monitoring.  
The number of Standardised Shareable Assessments undertaken by social 
work staff continues to rise.  Average time on Occupational Therapy waiting 
lists are reducing and this area will continue to be monitored closely as part of 
regular performance meetings. 

6. Priorities over the next six months

6.1 As noted above, the service is preparing to implement new structural 
arrangements.  This is a significant programme of transformational change for 
the service, with major changes to the governance of social care services.  
From 1 April 2016, health and social care services for adults will be integrated. 
The joint service will be managed by an integration board which will include 
representatives from Renfrewshire Council and NHS Greater Glasgow and 
Clyde.  A Chief Officer and Chief Finance Officer are both in post and a senior 
management structure has been agreed.  The new management team will be 
in place by 1 April 2016. 

6.2 Planning arrangements will change as the new structures are embedded and 
governance arrangements confirmed. 
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___________________________________________________________________ 
Implications of the Report 

1. Financial – The report highlights resourcing pressures arising from 
increasing demand for services and the current financial environment 

2. HR & Organisational Development - none 

3. Community Planning  
Children and  Young People – none 
Community Care, Health & Well-being - the report details the 
progress made to promote independent living, help carers of vulnerable 
people and reduce health inequalities across the community  
Empowering our Communities – the report details the to support 
people to live safely in their communities and for communities to be 
active participants in service delivery 
Greener – the report details the health improvement activities 
undertaken which promote a greener Renfrewshire 
Jobs and the Economy – the report details the activities in maximising 
income and supporting access to education, employment and training 
for vulnerable groups and individuals 
Safer and Stronger - the report details the progress made to protect 
vulnerable children and adults, reduce offending behaviour and 
increase community safety. 

4. Legal - none 

5. Property/Assets – none

6. Information Technology – Service developments relating to 
mobile/remote working and information technology are key enablers of 
service improvement and modernisation and support service-level and 
corporate objectives 

7. Equality & Human Rights - The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only.   If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website.   

8. Health & Safety – None 
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9.      Procurement – the report details the activities being undertaken 
to promote more efficient and effective commissioning and 
procurement 

10. Risk – Risks related to the delivery and management of social care 
services are regularly monitored by the service and included in the 
Adult Social Care Risk Register. 

11. Privacy Impact – none 

_________________________________________________________ 
List of Background Papers 

(a) Social Work Service Improvement Plan 2014-17 

Author:  The contact officer is Laura McIntyre, Principal Officer, Planning & 
Performance, 0141 618 6807.
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