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Renfrewshire
Council

Notice of Meeting and Agenda
Emergencies Board

Date Time Venue

Friday, 24 April 2020 15:00 Skype meeting,

KENNETH GRAHAM
Head of Corporate Governance

Recording of Emergencies Board Meeting: 24 April 2020
https://youtu.be/4AMTFXsyJWpl

Membership

Councillor Eddie Devine: Councillor Alistair Mackay: Councillor lain Nicolson:
Councillor Marie McGurk (Convener): Councillor Michelle Campbell (Depute Convener):

Recording of Meeting

This meeting will be recorded for subsequent broadcast via the Council’s internet site. If you
have any queries regarding this please contact Committee Services on 07534 058160. To find
the recording please follow the link which will be attached to this agenda once the meeting has
concluded. Please note that only meetings of the Emergencies Board from 17 April 2020
onward have been recorded for broadcast.

Apologies
Apologies from members.

Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda and to provide a brief
explanation of the nature of the interest.
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https://youtu.be/4MTFXsyJWpI

Items of business

1 Minute of Previous Meeting 3-6

Minute of meeting of the Emergencies Board held on 17 April 2020.
2 COVID-19 Update

2(a) Update on COVID 19 7-26
Report by Chief Executive.

2(b) COVID-19 Pandemic - Renfrewshire Leisure Community- 27 - 36

focused Response

Report by Chief Executive, Renfrewshire Leisure

3 Items for Decision by the Board

EXCLUSION OF PRESS AND PUBLIC

The Board may by resolution exclude the press and public from the
meeting during consideration of the following items of business as
it is likely, in view of the nature of the business to be transacted,
that if members of the press and public are present, there could be
disclosure to them of exempt information.

4 Confidential Updates
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renfrewshire.gov.uk

Renfrewshire
Council

Minute of Meeting
Emergencies Board

Friday, 17 April 2020 11:00 Skype Meeting,

Present

Councillor Michelle Campbell, Councillor Eddie Devine, Councillor Alistair Mackay,
Councillor Marie McGurk, Councillor lain Nicolson

Chair

Councillor McGurk, Convener, presided.

In Attendance

S Black, Chief Executive; S Quinn, Director of Children's Services; M Crearie, Director
of Communities, Housing & Planning Services; G McNeil, Director of Environment &
Infrastructure; A Russell, Director of Finance & Resources; L McIntyre, Head of Policy &
Commissioning, L Mahon, Head of Communications & Marketing and P Fara, Web and
Multi-media Editor (all Chief Executive's); J Trainer, Head of Childcare & Criminal Justice
and Chief Social Work Officer (Children's Services); O Reid, Head of Communities &
Public Protection and C Dalrymple, Communities & Regulatory Manager (both
Communities, Housing & Planning Services); K Graham, Head of Corporate
Governance, L Neary, Head of Transformation, HR & OD, M Conaghan, Legal &
Democratic Services Manager and L Belshaw, Democratic Services Manager (all
Finance & Resources); D Leese, Chief Officer and S Strachan, Acting Head of Health &
Social Care (Paisley) (both Renfrewshire Health & Social Care Partnership); V Hollows
Chief Executive (Renfrewshire Leisure); and D Mair, Civil Contingencies Officer, Civil
Contingencies Service.

Recording of Meetings

Prior to the commencement of the meeting the Convener intimated that this and future
meetings of the Board would be recorded and that the recording would be available to
watch on the Council's website later on the day of each meeting. The Convener
indicated that this was an important step for the Board which had not been able to hold
its meetings in public due to government guidance on social distancing and the restriction
on travel for non-essential purposes. She highlighted that it was important that steps
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were taken to make the proceedings of the Board open to scrutiny not only by the public
but also by the other elected members of the Council who were not members.

Declarations of Interest

Councillor Campbell declared an interest in item 2 on the agenda as she was an
employee of NHS Greater Glasgow and Clyde but not in the Council's area and intimated
that she would remain in the meeting during consideration of the item.

Minute of Previous Meeting

There was submitted the Minute of the Meeting of the Board held on 9 April 2020.
DECIDED: That the Minute be approved.

Update on COVID 19

There was submitted a report by the Chief Executive relative to the Council’s current
arrangements and response to the ongoing international Coronavirus, COVID-19
pandemic. The report provided an update on the numbers of cases and deaths at both
Scottish and UK levels and noted the publication of figures and analysis from the National
Records of Scotland which highlighted the number of deaths that were happening within
Care Homes — currently around 25% of all COVID-19 related deaths recorded.

The report provided details of confirmed cases of COVID-19 (figures from the report to
the Board on 9 April 2020 in brackets). It was noted that when the report had been
prepared there were 103,093 (55,242) confirmed cases of COVID — 19 in hospitals; there
had been 13,729 (6159) deaths in hospital across the UK. In Scotland there were now
7102 (4565) confirmed hospital cases and 779 (336) deaths. Of these, 1742 (1166) cases
were within the Greater Glasgow and Clyde Health Board area. The report highlighted
the support being provided to communities; the numbers and types of support provided
to the most vulnerable “shielded” group of residents; and the establishment of a national
helpline to allow other vulnerable residents to access support where they might not have
access to families or existing community support. Information was also provided on the
arrangements in place to ensure that the procedures and safeguards to protect
vulnerable adults and children remained strong and that oversight of these arrangements
was maintained throughout the period of the pandemic.

The report also outlined the support being provided to local businesses, including the
number of small business grants already distributed and around £220 million of additional
support that had been announced recently and which would be available for businesses
and the self-employed from the end of April 2020.

The report detailed the key operational changes that had been made by the Council and
its key partners to respond to the pandemic and provided an update on the current
position in relation to availability of personal protective equipment (PPE); guidance being
followed in terms of its use, and the procedures in place to secure supplies at a time when
the supply chain for PPE was under significant pressure. The report also referred to the
temporary suspension of the Council Change programme and the development of a
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temporary redeployment process to allow employees to be focused on supporting and
delivering priority and critical services. The current position in relation to the impact of
shielding procedures and absence on the availability of employees was also outlined.

The report provided an update on service changes in relation to the Health and Social
Care Partnership, Children’s Services and Communities Housing and Planning
Services.

The Chief Executive provided an update in relation to the further three-week national
lock-down that had been announced by the government on 16 April 2020, intimated that
there would be no relaxation on movement and referred to the Council's current
arrangements in relation to critical and essential services and home working. The Board
then heard from the Acting Head of Health & Social Care (Paisley) in relation to the
arrangements in place for care homes, both Council and other providers, the measures
put in place to support residents and staff; and in relation to the availability of PPE; from
the Chief Social Work Officer in relation to arrangements to ensure adult and child
protection during the pandemic; from the Head of Policy & Commissioning in relation to
support for shielded and vulnerable residents; from the Director of Finance & Resources
in relation to the grant supports and reliefs for local businesses; and from the Director of
Environment & Infrastructure on the continued closure of amenity sites Scotland-wide in
terms of national guidance.

Officers then responded to members' questions.

It was proposed (a) that members be provided with information in relation to the definition
of 'front line' workers and (b) that information on the Council's financial position arising
from the pandemic, be submitted to the next meeting. This was agreed.

DECIDED:

(a) That the current national and local situation with regards to COVID-19 and the
impact on communities, businesses and the Council and its partners be noted;

(b)  That the response measures being put in place by the Council and partners as set
out in the report be noted;

(c)  That members be provided with information in relation to the definition of 'front line'
workers; and

(d)  That information on the Council's financial position arising from the pandemic be
submitted to the next meeting.

Items for Decision by the Board

It was noted that there were no items for decision by the Board.

EXCLUSION OF PRESS AND PUBLIC

The Board resolved to exclude the press and public from the meeting during
consideration of the following item of business as it was likely in view of the nature of the
business to be transacted, that if members of the press and public were present, there
could be disclosure to them of confidential information.
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4 Confidential Updates

It was noted that there were no updates to be reported.

5 Next and Future Meetings

The Convener intimated that, as the CoSLA Leaders' meeting was now being held
fortnightly at 11 am on Fridays, to allow the Leader and the Chief Executive to attend, the
next and future meetings of the Emergencies Board scheduled to be held at 11 am each
Friday would now be held at 3 pm on the same dates; the next meeting being held on 24
April 2020.

DECIDED: That it be noted that meetings would now be held on Fridays at 3 pm and
that the next meeting would take place at 3 pm on Friday 24 April 2020.
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ltem 2(a)

D

Renfrewshire
Council
To: Emergencies Board
On: 24 April 2020

Report by: Chief Executive

Heading: Update on COVID-19

1. Background

1.1 This report provides an overview of the Council’s current arrangements and
response to the ongoing international Coronavirus, COVID-19 pandemic.

1.2  An update is provided on the numbers of cases and deaths at both Scottish and
UK levels; the recent publication of updated figures and analysis from the National
Records of Scotland; and the statement made by the First Minister on 23 April
2020 on the publication of a strategy paper on the proposed approach to be
followed to ease restrictions following the current period of lockdown.

1.3  Section 4 of the report provides a financial update which highlights the impact on
the national economy and Scottish Government funding being put in place to
mitigate this, as well as the steps being taken to track and record additional
COVID - 19 related expenditure at a local level.

1.4  Section 5 of the report highlights the support being provided for communities and
provides information in relation to Care Homes as well as up to date figures for the
numbers and types of support being provided to some of the most vulnerable
residents in Renfrewshire. Information is also provided on arrangements being
made to establish neighbourhood hubs, volunteering arrangements locally and
preparations for early release of a small number of prisoners over coming weeks.

1.5 Section 6 outlines some changes made within the Council and its key partners to
respond to the pandemic — protecting employees and protecting the organisation.
In particular, it provides an update on the current position in relation to availability
of PPE, and the development of employee testing as well as information on the
development of data returns expected at a national level on the operational impact
of the pandemic. The current position in relation to the impact of shielding
procedures and absence on the availability of employees is also provided.

1|Page
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1.6

Section 7 provides a short update on service changes that have not previously

been reported in relation to the HSCP; Children’s Services; Communities, Housing
and Planning; and Environment and Infrastructure Services.

2.1

(a)

(b)

Recommendations

It is recommended that the Emergencies Board:

Note the current national and local situation with regards to COVID-19
and the impact on communities, businesses and the Council and its
partners

Note the response measures being put in place by the Council and
partners as set out in this report

3.1

National Situation

Currently there are 138,078 confirmed cases of COVID — 19 in hospitals in the UK

up from 103,093 reported on 17 April 2020. There have been 18,738 deaths in
hospital across the UK (up from 13,729 in the last report). In Scotland there are
now 9,409 confirmed hospital cases (up from 7,102) and 1,120 deaths (up from
779). Of these, 2,250 cases are within the Greater Glasgow and Clyde Health

Board area (up from 7,742). In GGCHB area there were 564 people in hospital
(down from 606) (49 in intensive care — down from 70) as either confirmed or

suspected cases.

3.2

since 15 March 2020.
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The following graphs illustrate the significant increase in both cases and deaths
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3.3

3.4

3.5

3.6

3.7

Number of UK Hospital Deaths Number of Scottish Hospital Deaths
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What the graphs above continue to demonstrate is that while the overall numbers
reflect the population differences across the UK and Scotland and are therefore
very different in magnitude in relation to hospital recorded cases and deaths, the
trend and escalation in numbers of cases and deaths in Scotland is very similar to
the picture seen across the rest of the UK and reflects the proportion of the UK
population that live within Scotland. The trend is currently still increasing.

The National Records of Scotland now publish a weekly report which indicates the
numbers of deaths registered in Scotland that note COVID-19 as a factor in the
death. These figures show that as at 19 April 2020, there had been a total of 1,616
deaths registered in Scotland where COVID-19 was mentioned on the death
certificate. (The figure for hospital deaths reported at that time was 903)

The death registration statistics also reveal:

e Of the total number of deaths registered 13 to 19 April there were 651 where
COVID-19 was mentioned on the death certificate (34% of the total)

This was an increase of 41 from the previous week (6 April to 12 April)

33% of COVID-19 deaths registered to date relate to deaths in care homes
56% of deaths were in hospitals

10% of deaths were at home or in non-institutional settings

74% of all deaths involving COVID-19 to date were of people aged 75 or over

Members will be aware from recent media coverage and press briefings from UK
government ministers that information from the rest of the UK demonstrates that
this picture is not unique to Scotland — or indeed to the UK.

On 21 April 2020 the Cabinet Secretary for Health announced new measures for
supporting care homes in Scotland including that COVID-19 patients discharged to
a care home should be given two negative tests before discharge and that other
new residents of care homes should be tested and isolated for 14 days in addition
to normal social distancing measures. Further information in relation to the position
in Care homes in Renfrewshire is presented in Section 5 of this report.

3|Page
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3.8

3.9

3.10

On 23 April 2020 the First Minister published a government strategy paper setting
out a proposed approach to be followed to ease restrictions following the current
period of lockdown. The First Minister was clear that steps taken will be small and
slow, and that there may be a requirement to reimpose restrictions from time to
time. She was also clear that the pace of change would be driven by data and
overall changes would be introduced in a phased and careful manner. Testing,
tracing and isolation will be driving the approach being taken in coming months. In
particular, she highlighted that it is only when it is clear, from data, that the spread
of the virus is under control that any easing in restrictions can be commenced. The
message at present, to stick with the rules of the current lockdown was reinforced.

Examples of changes that might be expected as restrictions are eased were given
— although the First Minister stressed that no decisions have been taken as yet.
She emphasised that as lockdown was eased a balance will need to be struck,
with only the businesses that can ensure social distancing being reopened and the
redesign of services such as schools and education taking place, with not all
pupils returning at once or being in the buildings at the one time. It was made clear
that it is likely that some form of shielding will be required for the old and
vulnerable for some time to come — potentially for the rest of this year and possibly
into next. Big gatherings and events of any type are likely to be off for some
months to come.

The CMT have already started considering the longer-term impact of the virus
pandemic on services and service provision across the Council and on how the
Council can continue to support communities and protect vulnerable residents as
the lockdown period begins to be eased in some aspects. The information that
was presented on 23 April 2020 and the associated government paper will be
factored into this exercise and further information on proposals for recovery will be
brought back to future meetings of the Emergencies Board.

4|Page
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4.1

4.2

Financial Update

National Economic Update

The Chief Economist to the Scottish Government provided a State of the Economy
update this week outlining the unprecedented economic impact on the national
economy as a direct consequence of the measures taken to respond to this public
health emergency.

The messages emerging from the Chief Economists update are significant and, in
many ways, unprecedented not just in scale but also in nature. The impact both in
the immediate term but also longer term will have inevitable consequences for
public finances and indeed may in time, depending upon how long restrictive
measures are in place, limit the capacity of the state to provide supportive
interventions in the economy, which could increase the extent of longer term
damage caused by this crisis. The key messages, outlined in his report were:

e The COVID-19 pandemic is a health crisis that has now become an economic
crisis. The priority has been to protect public health with social distancing
measures quickly introduced to contain the spread of COVID-19. This has
necessitated the shutdown of economic activity in many parts of the Scottish
economy and it is expected economic output will fall by around a third during
the current period of social distancing.

e |tis important however, to recognise that this is no ordinary economic
downturn. Many productive, profitable and sustainable businesses have been
required to temporarily close, bringing immediate financial stress. The policy
response to the pandemic has also been unprecedented - with a combination
of fiscal, monetary and macro-prudential measures put in place to maintain
cashflow, incomes, wages and employment across the economy. This reflects
both the indiscriminate nature of the crisis and the need to protect productive
capacity.

e The collapse in economic activity is also steeper and faster than in previous
downturns and it has similarly impacted our major trading partners. The latter
means many of the country’s external markets both for goods and supplies are
also impacted. The sudden cessation of economic activity has focussed the
economic policy response on maintaining productive capacity, which in many
cases has meant supporting temporarily closed businesses. The analysis
suggests that there could be a 33% fall in GDP during the current period of
social distancing. This mirrors the findings from business surveys in March
and is consistent with the estimates from the OECD, OBR etc. on the scale of
the impact on GDP.

e These figures are unprecedented in scale but so is the nature of this crisis and
the policy response. The analysis highlights the economic damage of a
scenario where social distancing measures are lifted and then reintroduced,
with the potential for a ‘W’ shaped recovery. As such, the path of economic
recovery remains uncertain for several reasons:

o Firstly, as business and society re-opens it is expected that there will be
a reversal of the output contraction for many parts of the domestic
economy. However, not all sectors will come back immediately as
external demand, consumer tastes, and business models will have
changed significantly. This will present challenges and opportunities for
different segments of the business base reflecting their exposure to
different economic channels - both external and domestic.

5|Page
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4.3

4.4

4.5

4.6

o Secondly, it is anticipated that the country will continue to lose productive
capacity as the restrictions in economic activity continue and this will
lengthen the recovery period. This is likely to be mirrored in the labour
market with a significant rise in unemployment and the scarring effects
this has on individuals and communities.

o Thirdly, the longer the measures are in place, the harder the impact will
be on public finances and the less scope there will be for a fiscal stimulus
in the recovery, with a greater risk of wider economic contagion.

o Finally, the Chief Economist outlines that it is expected that the economy
will recover but the path and speed of recovery will mirror the success in
managing the health crisis and will require careful planning and
management of economic activity so that the country is able to operate in
a different but productive manner.

The fallout from this crisis, will to be to once again place the national economy and
subsequently public finances under a new level of strain, pressure and
uncertainty, at both a UK and Scottish level, which only a few weeks ago did not
exist. The knock on impact is that beyond even the immediate crisis and measures
taken by the Council to support local communities, the financial outlook for the
Council will once again move into a period of heightened uncertainty as the longer
term consequences unfold, both in terms of public finances but also the financial
pressures that emerge from the service demands that are made as part of the
longer term economic and social recovery period for communities.

Scottish Government Funding

As previously outlined for the Board, a level of financial assurance has already
been provided by the Scottish Government in relation to additional spend being
incurred by IJB’s. This commitment provides that reasonable additional costs
incurred by IJB’s as part of their mobilisation arrangements to bolster capacity in
Social Care as part of supporting the emergency in the NHS, will be funded where
this is immediately recorded and shared with the Scottish Government through
national reporting arrangements. This commitment was provided through a letter
to COSLA from the Director General for Social Care and Chief Exec of NHS in
Scotland and local I1JB staff are actively supporting this process.

At this stage, |JB mobilisation plans have been approved by the Scottish
Government, including, in principle, the additional spend plans they contain. It is
therefore expected that the forecast additional circa £10 million of spend on adult
social care functions will be funded via additional resources provided by the
Scottish Government.

As previously reported to the Board, similar funding assurances for Local
Government were agreed between Scottish Government and COSLA, and
approved by the COSLA Group Leaders on 27" March. This has been formally
followed up by a letter from the Cabinet Secretary for Finance which will underpin
the ongoing discussions between COSLA and the Scottish Government as cost
monitoring arrangements get underway.

6|Page
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4.7

4.8

4.9

To date, the Scottish Government has distributed just under £3.5 million to the
Council through a range of funding streams to support the Council’s response as
summarised in the table below:

Overview of Funding Distribution to
Renfrewshire
Council

£50m hardship fund for Local Government with full flexibility on how this can be

utilise recognising the wide range of costs which councils will be incurring. £1.632 million

£45m additional funding for Scottish Welfare Fund, administered by Local £0.782 million

Government for Community Care and Crisis Grants.
This is in addition to the current £38m annual funding.

Renfrewshire receives £1.261m of the original £38m with an additional £0.782m
being received from the additional £22m that has been distributed immediately.
This provides a total of circa £2.2m to support the SWF activities.

The remaining £23m is being kept back by the Scottish Government with a view to
targeting it to areas of greatest need and therefore there may be an opportunity to
secure a greater proportionate share in coming month

£50m for increased eligibility for social security benefits and increased cost to the
Council Tax Reduction Scheme - this fund will provide “extra headroom” for both Distribution yet
Council Tax Reduction and Scottish Social Security payments. At present this to be confirmed
remains undistributed and therefore it is unknown how much will be directed
toward Renfrewshire.

£30m of the Food Fund is initially being made available to local authorities for £1.063 million
structured public sector responses working with local resilience partnerships to
support households who may experience barriers in accessing food as well as
supporting replacement arrangements for free school meals during the exceptional
closure period.

In addition to these announced funding streams and distributions, COSLA have
made direct representations for the recently confirmed £155 million of Barnett
consequential funding flowing to Scotland to be passed directly on to local
government in Scotland. These Barnett consequential adjustments follow a further
£1.6 bn funding announcement for local government in England by the UK
Government. Should this be directly distributed to local government, it would be
expected that the Council would receive a broad share in the region of £4.5 million
- £5.0 million.

It is expected however, that the level of net financial pressures that will be
experienced by the Council will significantly exceed this level of funding and
therefore the ongoing engagement by COSLA with the Scottish Government
remains critically important to ensure the response of local government to both the
immediate emergency situation and critically the subsequent recovery period is
fully and appropriately funded through national arrangements.

7|Page
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4.10

4.1

412

413

Tracking of Net Financial Impact

Officers are continuing to actively engage with national arrangements organised
through COSLA, SOLACE and Directors of Finance, to complete a standardised
financial template to capture the “net additional costs to Local Government” arising
as a direct result of COVID-19.

The template was agreed with Scottish Government and issued to Councils for the
first draft completion cycle to be completed this week, at which point a read-across
all authorities draft returns will be undertaken to assess the overall
reasonableness of initial drafts before submission to the Scottish Government to
facilitate and inform ongoing dialogue and discussions.

This initial cut of the net additional cost tracking will be updated every two weeks
and in the first instance is focusing on an assumed 12-week period running
through to approximately the end of June.

As previously outlined to the Board and as now captured in the monitoring
template, the net additional costs will cover a wide range of issues including:

e Additional Staffing Costs particularly to fill gaps in service and offer
additional services.

e Additional supplies spend — enhanced PPE spend, set up costs for new or
enhanced service provision etc.

e Additional welfare support arrangements — increased welfare fund
payments, food deliveries, replacement school meal provision.

e Additional support to the vulnerable across the geography of the council
area.

e Anticipated leakage in council tax income and increased council tax
reduction awards.

e Increased debt write-off across a number of debt streams.

e Sales and fees income foregone due to the closure of facilities e.g. RL
estate, car parks etc

e Support to key suppliers through ongoing contractual payments where no or
limited service may be provided e.g. early learning providers.

e Planned budget efficiencies, linked predominantly to the Right for
Renfrewshire Programme, where delivery is now stalled or suspended over
the course of 2020/21.

e Anticipated cost increases that are likely to emerge on the wide range of
capital investment projects being progressed by the Council, all of which are
at different stages of procurement and or delivery. This potential impact is
extremely uncertain but is likely, given the overall size of the capital
programme which runs to several hundred million pounds, to involve
significant additional costs. Such costs will emerge from associated with
extensions of time provided to contractors for projects that are already in
live delivery, expected cost impacts from additional working requirements
post lockdown, potential inflationary impacts from delayed procurement as
well as potential inflation on supply chains and general market conditions as
well as pre-emptive measures the Council may take to support suppliers to
maintain continuity of project delivery and general support to the industry in
line with Scottish Government guidance issued over recent weeks.
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4.14

4.15

5.1

5.2

5.3

5.4

A overview of the submission from the Council will be provided to the board next
week with future appropriate reporting cycles receiving updates in line with the
proposed two-weekly update arrangements agreed with COSLA.

Earlier work has been completed in respect specifically to adult social care
functions delivery vie the HSCP as part of wider mobilisation plans submitted to
the Scottish Government by all IUBs across the country. The initial submission
from Renfrewshire, indicated that over the following three-month period through to
end of June, it is estimated that additional costs of circa £10 million are projected
to potentially emerge in seeking to maintain service delivery arrangements and
support external providers.

Support for Communities

Care Homes

As reported in the media and highlighted in the analysis from the National Records
of Scotland, there are a growing number of people who are symptomatic or who
have died with COVID-19 related symptoms in care homes across Europe and in
the UK. In Renfrewshire, the position has continued to develop given the nature of
transmission and the short period of acute illness. The HSCP continues to closely
monitor the impact on service delivery across all care groups.

The greatest impact is in the population of older people and people with underlying
health conditions, in particular care homes. Renfrewshire has 22 care homes with
an available bed capacity of 1,320 spaces. At the time of writing the three care
homes and the four extra care units operated by the HSCP have no reported
COVID-19 related symptoms or related deaths. These are extra care or residential
care homes where the residents tend to be in better health than the resident group
in the Nursing Home sector who are often receiving end of life care and have
complex needs including dementia. Of the 22 care homes in Renfrewshire, 10 are
self-reporting residents with COVID-19 related symptoms and COVID-19 related
deaths.

The Scottish Government has now written to all Health Board Chief Executives to
set out their expectations in relation to an enhanced system of assurance around
the safety and wellbeing of care home residents and staff in response to the
COVID-19 emergency. It requires all Health Boards to:

e Undertake an initial assessment of every care home in their area, either by
telephone or direct visit by 24 April

e Undertake a programme of associated visits to each local care home on a
risk prioritised basis, as informed by the assessments carried out under the
initial request

e Ensure there is a robust pathway for workers, or people in their households,
to testing with a single point of access; and that this has been clearly
communicated to all employers in social care; both within the care home
setting and employers providing care at home

Furthermore, on 21 April 2020 Cabinet Secretary for Health, Jean Freeman noted
as part of her ministerial Statement that she will detail tailored additional steps to
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5.5

5.6

5.7

protect staff and residents in care homes. These included some of the measures
already outlined above, and some additional steps.

¢ Directors of Public Health to make assessments of how each care home is
faring in their area and identify quickly any deficits that need to be rectified.

¢ A National Rapid Action Group to be established to provide clinical oversight
of care homes, which will recognise that care homes are widely run by
independent providers.

e The Care Inspectorate to be equipped to have an advanced role in
assurance across the country.

e Testing for staff and residents is being expanded to include all symptomatic
residents

e COVID-19 patients discharged to a care home should be given two negative
tests before discharge.

e Other new residents of care homes to be tested and isolated for 14 days in
addition to social distancing measures.

o Additional support to get students, social retirees and returners into the care
system as quickly as possible via the Scottish Social Services Council portal

At NHSGGC Board level, the Director of Public Health is working with HSCP Chief
Officers and others to agree how the above actions are taken forward. At a local
level, as outlined previously, a number of steps have been taken to ensure that
assistance and support is offered to the care homes within Renfrewshire. This
includes:

¢ Daily contact with all care homes by the contracts team to ensure that they
have full PPE supplies in place and to seek information on any COVID-19
related issues affecting residents

¢ Daily contact by the enhanced nurse led Care Home Liaison service to offer
advice and support with a particular focus on the care homes who have the
greatest level of need

e ‘Just in Case’ medication pack supplies in each care home to ensure end of
life care and supporting medication can be offered immediately

e Sharing information on care homes with the local GP group following on from
the discussion on registration of deaths

o Weekly meetings with the Care Inspectorate team and the Chief Social Work
Officer to share information and ensure a consistent response

¢ Daily meetings [via Skype] of the Locality Management Team to actively
monitor and respond to the changing situation for all providers

In addition, within care at home services there are a small but growing number of
people living within their own homes with suspected or confirmed COVID-19 that
are being supported by staff. Joint work is now also taking place between the
HSCP, Housing Services and the range of sheltered housing providers to ensure
support is in place for those teams and resident groups.

Support for Shielded Residents
Staff from the Customer Contact Centre and the Local Assistance Team continue

to play a critical role in terms of both handling calls and providing support to local
people in both the shielded and “high risk” groups.
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5.8

5.9

5.10

5.11

5.12

Currently 4,300 people in Renfrewshire have received shielding letters, with a final
batch of letters anticipated to be sent in the coming days following further work
between Scottish Government and GPs to identify a further 569 individuals. To
date the Council has received 2,326 calls through the local shielding helpline, and
the Local Assistance Team have provided the following support:

Total | Previous SIELEEIE

last week

Total numl?er of individuals on shielding list in 4869 4300 569
Renfrewshire

Total number of individuals on shielding list contacted 3410 756 2654

Number of individuals requiring food delivery only 987 760 227

Number of individuals requiring pharmacy delivery only 82 25 57

Number of individuals requiring food and pharmacy 100 63 37

Number of individuals requiring other services 4 1 3

Number of individuals in need of no services 2922 540 2382

The Local Assistance Team have also made proactive calls to all people on the
initial shielded list. This is a significant achievement for the team, and 72% of
these have resulted in a successful contact and discussion with the individual,
whilst the remainder were either not answered or were incorrect contact details.
The team will continue to make follow up calls to attempt to make contact with all
shielded residents.

Over 400 Council tenants are included in the initial tranche of people identified by
the Scottish Government as being in the Shielded Group. This number may
increase in light of the further data received. Staff in the local assistance team are
proactively contacting this group to offer specific support while local housing staff
are continuing to make welfare calls to the wider tenant group who have not been
contacted through the ‘Shielding process’.

Group 2 National Helpline and Support for Vulnerable Residents

The “high risk” group 2 refers to those people who are being encouraged to
contact a national helpline for support if they do not have access to family or
community assistance. The Scottish Government has advised that this specifically
relates to the following groups:

e People who cannot get online

e People with a disability

e People aged over 70 or who are pregnant

e People requiring support with mental health and wellbeing and
e People who would normally receive a flu jab.

The national helpline was launched on Tuesday 14™" April and to date
Renfrewshire Council has received 374 calls. It is anticipated that the numbers of
calls directed to the national helpline may increase, with further promotional
materials being sent directly to all households from the Scottish Government over
the course of the next week to 10 days. Referrals from the calls are also being
passed to the Local Assistance Team and will in future also be made through to
the Neighbourhood Hubs currently being established. Links with local mental
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5.13

5.14

5.15

5.16

health provision across Children’s Services, Renfrewshire HSCP and third sector
organisations are also being developed, with active work underway to strengthen
local provision and access to specific support for children, families and adults.
Overall the total numbers of people supported are noted in the table below.

Group 1 Group 2 | Other Vulnerable Natlon.al B.rakes Total
Shielded Helpline Groups 2LITLEE Supported
(Group 1 only)
Food 297 679 575 690 Food - 2241
Medicine 182 259 Medicine - 441
Other 4 52 Other - 56

Establishment of Neighbourhood hubs

Officers within the Chief Executive’s Service have been working very closely for a
number of weeks to support the development of a Renfrewshire wide network of
local community groups and organisations to help local people and families
affected by COVID-19. The network is working well together and recently
collaborated around the distribution of a significant delivery of community food
sourced through Fareshare.

Building on the humanitarian support provided to date, the Council will now work
with community partners to establish community support networks - virtual
neighbourhood hubs - across the 7 Local Partnership areas. Officers, partners
and volunteers will work together to meet emerging local needs. The virtual hubs
will focus on addressing some of the requests for support being received by the
Council at a more local level, providing very localised support around shopping,
food provision, digital access and health and wellbeing. Volunteers to support the
neighbourhood hubs will be recruited in partnership with Engage Renfrewshire,
from the Renfrewshire Volunteer Reserve Bank.

Volunteering

Local work in relation to volunteering continues to progress well in partnership with
Engage Renfrewshire. The Renfrewshire Volunteer Reserve Bank is developing
well and is connecting with the national campaigns around volunteering to link to
local opportunities. 5 Volunteers have been recruited from the Reserve to support
local community food deliveries on a weekly basis and up to 70 are being recruited
currently to support the neighbourhood hubs. It is anticipated the volunteers will
begin to support the hubs from next week. Regular communication is being made
with those people that have signed up at a local level to update them on
opportunities and to offer ongoing thanks for their support.

In addition, a recent mapping exercise undertaken by Engage Renfrewshire
identified that there are over 600 volunteers active across Renfrewshire who are
supporting people in relation to the current crisis. This exercise was based on
information from 14 key groups providing direct food and resilience support,
recognising that there are many more over and above this number currently
operating at local levels.
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5.17

5.18

5.19

5.20

5.21

Community Protection Arrangements — Early Prisoner Release

On 21 April 2020 the Justice Minister confirmed to the Scottish Parliament that he
intended to lay regulations by the end of the month to allow the early release of a
limited number of prisoners who are serving short sentences who are nearing the
end of their current sentence. Once the regulations are laid in Parliament there
will be an immediate implementation of the early release programme and this will
run for four weeks.

The Minister noted that the decision to release some prisoners early was made to
ensure the maintenance of security and good order in prisons and to ensure the
health, safety and welfare of prisoners and staff. The decision was balanced with
the needs of victims again ensuring that victims are advised of release where this
is appropriate.

Only prisoners serving a sentence of less than 18 months and in the last three
months of their time in custody will be considered for early release. The prisoners
identified would already have been scheduled for release over the next three
months. All of these prisoners would be released from custody with no statutory
supervision in the community. They would have a right to request voluntary
support from criminal justice services and this right continues even if they are
released early.

The emergency legislation rules out the early release of prisoners convicted for
sexual or terrorism offences and those who had a supervision order imposed as
part of their sentence. The Minister has indicated that the regulations will rule out
the early release of anyone serving a sentence for domestic abuse offences or
those with non-harassment orders. Prison Governors will retain the power to veto
any prisoner from early release where there is evidence the prisoner would
present an immediate risk to an identified individual and a process is being
established to ensure community consultation with key agencies prior to this
decision being made.

Locally, criminal justice social work, housing services and health colleagues are
reviewing and planning for those who are due to be released in the next three
months, ensuring that services will be available for those who require them if
released early. Through to the beginning of July 2020, there are 32 prisoners due
for release as a result of them being in the last three months of their sentence. It
is anticipated that around one third of these might be released on a phased basis
in advance of their initial release date. Members can be assured that if any
prisoners from Renfrewshire are released earlier than their planned date, services
will be able to respond to ensure their needs are met and that community safety
and protection remain the priority for staff across all services.
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6.1

6.2

6.3

6.4

6.5

6.6

6.7

Support for Employees and Operational changes

Sourcing and Stocks of PPE

The system for the delivery of PPE [Personal Protective Equipment] to health and
social care services has been further developed along the lines previously
reported to Board. While the ongoing supply of the range of PPE remains an area
of concern, there are sufficient supplies for health and social care services until
Monday 27 April 2020, with further orders in the system. Across wider Council
services, currently sufficient stocks are held for the next 7-14 days with additional
orders also due for delivery within this timeframe.

Staff Testing

NHSGGC has established a system of testing for staff. This started approximately
14 days ago for NHS staff and was then expanded to include testing for all HSCP
social care staff. Initially the priority was those staff who were isolating due to living
in a household where someone else was symptomatic. This has now been
extended to any staff who were themselves symptomatic. In opening up testing for
social care staff, it was agreed that this would also include all social care staff
working in the Council’s children’s social care services.

As the testing approach has developed and capacity grown, the testing has further
expanded to include staff working in any local registered care services such as
private nursing and residential homes. As a result of this further expansion, the
NHSGGC testing service is now using the Glasgow Airport Testing Centre when
its own service is at capacity. In addition, where a staff member does not have
access to transport to attend a testing centre, there is an option for a small number
of staff each day to take up home based testing.

The Glasgow Airport facility continues to primarily operate to meet the testing
needs of NHS24 and Scottish Ambulance staff.

Data returns

The Council has been asked to submit various additional statistical returns to the
Scottish Government in relation to Covid-19 related activity. Activity returns in
relation to work around shielding are submitted twice weekly to the Scottish
Government by the Director of Communities, Housing and Planning.

Two additional returns have also now been established. The first of these is a
Risk, Vulnerability and Public Protection Dashboard in relation to protection issues
which is required to be submitted to Scottish Government on a weekly basis. The
data is intended to provide Scottish Ministers and Chief Officer Groups with
regular and timely information in relation to COVID-19.

A further local government dashboard of data has also been developed by
COSLA, which will capture data relevant to the local authorities response to the
COVID -19 pandemic. The intention will be to help build an overall picture of the
situation as it develops and highlight any emerging pressure points and issues that
may need to be addressed at a national level.
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6.8

6.9

6.10

Council Staffing Update

Amongst Renfrewshire Council employees there are currently 619 employees self-
isolating either because they have symptoms; or because they have other people
in their household experiencing symptoms: or because they are following
government and health guidance. (This is a decrease from 622 reported on 9 April
2020). Of the 619, 213 are currently working from home.

The 619 are split across Services as follows:

Service Number of employees

Chief Executive Services 4
Children’s Services 270
Communities, Housing and Planning 35
Environment and Infrastructure 137
Finance and Resources 59
Health and Social Care Partnership 114
Council Total 619

The number of employees now being “shielded from social contact” in line with
government and health guidance is 1,075, up from the figure of 1,028 reported on
9 April 2020. Of these 443 are currently working from home. Where employees are
not able to carry out their normal duties from home, options for redeployment on a
home working basis are being actively considered and put in place.

Service Updates
Relevant service updates on specific issues that have not been reported before
are included below:

Service Update — Health and Social Care Partnership
¢ In line with previous reports to the Board social care services continue to be
delivered to people with the most critical levels of need only. The HSCP
continues to proactively manage capacity and demand pressures, including
deploying staff to critical, front line services where appropriate.

Service Update — Children’s Services

e Hub schools and nurseries continue to offer provision for emergency
childcare for key workers. The school centres offering this facility to primary
and secondary children are West Primary, St Mary’s Primary, St James’
Primary (Renfrew), Trinity High and West Johnstone Shared Campus.
Nursery aged children are attending Hugh Smiley Nursery, Moorpark Nursery
and West Johnstone Nursery. In addition, Riverbrae School has remained
open to support children of key workers who have complex additional support
needs. New applications continue to be received and allocated as necessary.

e Secondary school staff are ensuring the completed submission of estimate
grades for all pupils being presented for national qualifications based on SQA
guidance published this week. Head teachers are working collaboratively to
ensure the estimated grades are validated at all levels before being
submitted to SQA by the due date of 29" May.

e Throughout term 4, schools will continue to support the learning of children
and young people through remote learning in line with recently published
guidance by the Scottish Government. Many new and creative ways have
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been developed to do this. A particular focus is being placed on providing
support to children and young people who do not have access to the
necessary technology.

Longer term recovery and restoration planning with managers and head
teachers has now commenced to ensure recruitment of staff, service
planning, continued learning and supported transition are established for all
children and young people.

Working across children’s services (and with partners), mechanisms are in
place at both school and Council wide to ensure regular contact and support
for the most vulnerable children and families is maintained.

The children’s houses continue to provide safe care for the young people
living in them with no significant challenges being experienced at this

time. The fostering and adoption service continues to provide support to
Renfrewshire’s foster carers. The kinship care team remain in regular
contact with carers to provide support and assistance where required. The
social work locality teams and the children with disabilities team continue to
operate services both in relation to the protection of the most vulnerable and
advice and guidance to parents. The teams have undertaken a prioritisation
assessment and those deemed highest risk/need are being visited on a
regular basis. For those where the risk/need is lower regular telephone
contact and support is being provided.

Criminal justice services continue to supervise those subject to statutory
orders in the community. At present, the unpaid work scheme remains
suspended and the emergency legislation provides for an extension to the
period of those required to undertake unpaid work to allow the completion of
orders, once the current crisis is over. The staff from the unpaid work team
are assisting in other areas of work including supporting community
pharmacists with delivery of prescriptions.

Service Update — Communities Housing and Planning

Environmental Health Officers have worked alongside the 5 other local
authorities in the Greater Glasgow and Clyde Health Board area to develop a
temporary morgue to alleviate pressure on hospital morgues that might be
experienced during this time. The facility is based at Hillington within the
Glasgow City Council boundary and opened to Funeral Directors on Tuesday
21 April 2020. The site will be operational 7 days a week and will remain
available until capacity at hospital morgues returns to a baseline level.
Officers from Glasgow City Council and Renfrewshire Council will operate the
site to ensure a dignified place of rest for the deceased within the health
board area.

A significant increase in the number of tenants who have applied for
Universal Credit has been experienced, with 318 new applications for
Universal Credit notified through the DWP portal system in the first 2 weeks
of April (1-15 April 2020). This compares with only 218 applications received
for the full month of April in 2019 and is consistent with national

trends. Proactive contact is maintained with tenants applying for Universal
Credit to provide advice and assistance in dealing with the 5 week waiting
period for their first payment and signposting to specialist money advice
services as appropriate to ensure any entitlement to assistance is
maximised. Signposting to manage any financial pressures in the household
includes welfare funds and support packages, emergency payments from the
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DWP, energy efficiency measures, employability and health and wellbeing
support depending on the needs expressed during welfare conversations.
Movement within the housing stock has reduced significantly. In the first two
weeks of April 2020 only 12 tenants terminated their tenancy, for the
comparable period in April 2019 this figure was 49 tenants. Routine housing
allocations are not taking place with priority given to identifying properties for
potential use as temporary accommodation for homeless people and those
applicants with a critical housing need - if the wraparound services can be
arranged to allow the safe movement of people and facilitate safe living
arrangements. Housing options advice is still available and staff are working
through the waiting list proactively to contact applicants and review their
housing circumstances and choices to make sure information held is as up to
date as possible when normal letting activity resumes.

The Health and Safety Executive have published guidance on Gas Servicing
requirements taking account of COVID-19. The HSE is clear that Landlords
should not suspend gas safety checks at this time, as they have a legal duty
to ensure an annual gas safety check on each appliance and flue and to
keep a record of each safety check. During the current outbreak there is a
balance between ensuring people, including the vulnerable are protected
from possibly fatal risks associated with carbon monoxide exposure or gas
explosion, while protecting people from COVID-19. Gas servicing letters
have been amended to take account of the COVID-19 situation and to
reassure tenants of the steps that will be taken to safeguard them when
completing the gas service as well as to provide the option for tenants who
are in self-isolation, shielding or in the vulnerable group to defer the
inspection to a later date.

Service Update — Environment and Infrastructure

Waste collection services are continuing to operate as normal. In line with the
Government lockdown and guidance on non-essential travel, Renfrewshire’s
5 Household Waste Recycling Centres are closed, as is the case across
Scotland. Communications advice is being provided through customer
services and social media on ways to minimise waste and to reinforce the
message that bin collection services are running as normal in Renfrewshire.
In line with government guidance on social isolation and essential travel

only, staff are currently deployed to deliver only essential frontline services.
This means a number of day-to-day environment and infrastructure services
have been suspended, including the grounds maintenance service. Grounds
maintenance employees are currently supporting the continued delivery of
waste collection services, burial services and the maintenance of
cemeteries. Grass cutting services would normally commence in April. This
service is currently suspended and has not begun as usual. This position will
continue to be reviewed in line with Government guidance. It is likely that
when the grass cutting service is able to commence it will require to be
undertaken on a priority basis, with a reduced frequency of grass cutting and
maintenance being experienced over the coming summer months.
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Implications of the Report

1.

Financial — although at this stage not quantified, the Council will experience a wide range of
significant financial pressures arising from the impact of the pandemic on the population as
well as the economic and social disruption caused by the associated restrictions being
deployed by national governments. Significant financial pressures will emerge in a wide
range of forms from loss of income, exceptional service costs, significant increase in demand
for services, the need for additional and new interventions, urgent and immediate support
arrangements and services from the Council to help individuals, families and businesses
across Renfrewshire as well as the Council’s workforce. The Scottish Government has
provided a range of immediate funding announcements to provide specific support via local
authorities to both individuals and businesses as well as a degree of general funding to
assist local authorities in managing immediate financial pressures. Engagement will continue
between COSLA and the Scottish Government regarding further funding as the period of
emergency extends, however notwithstanding, the Council will experience significant
financial impact and disruption that will require it to draw heavily on all its financial reserves
and which is likely to take some time to recover

HR & Organisational Development — the Council’'s workforce represents a major part of the
local population and as such is being impacted directly by the spread of confirmed cases, but
much more significantly by the public health directions for self-isolation given to those
displaying symptoms and those with family members displaying symptoms as well as those
in the at risk groups instructed to pro-actively implement strict social distancing
arrangements. Full support and communication are being provided to all staff members to
ensure they remain fully informed of the developing situation and where appropriate and
practical, are being supported to work safely at home and or safely return to active work once
recovered or free of recommended self-isolation periods. The impact of these factors will
increase exponentially over coming days and weeks and therefore the scale of availability
across the Council’s workforce will come under unprecedented pressures. Working closely
with national government, partners and trade unions the Council will by necessity be required
to actively manage and redeploy staffing resources to meet the most critical services over
this exception emergency period.

Community/Council Planning -

Covid-19 will impact on the operations of Council partners and on services to the community.
This paper highlights the work being undertaken to mitigate this impact as far as possible
and maintain essential services for the safety and wellbeing of the community.

Legal — N/A
Property/Assets — N/A

Information Technology — ICT are working to ensure staff have the capability to work from
home wherever possible to reduce social contact in line with government and health
guidance

Equality & Human Rights
(a) The Recommendations contained within this report have been assessed in relation
to their impact on equalities and human rights. No negative impacts on equality
groups or potential for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report.

Health & Safety — Advice and guidance is being given to protect the health and safety of
employees and service users when carrying out priority services for the Council in line with
government and health guidance
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9. Procurement — N/A

10. Risk — Due to the severity of the global pandemic and Covid-19, there is a risk to the delivery
of the services with staff levels being reduced. This is being closely monitored by the
Emergency Management Team. Business Continuity Plans have been reviewed and the risk
has been added to the Corporate Risk Register.

11. Privacy Impact - None.

12. COSLA Policy Position — Not Applicable

13. Climate Risk — Not Applicable

List of Background Papers
None

Author: Oliver Reid, Head of Communities and Public Protection.
Email: oliver.reid@renfrewshire.gov.uk
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ltem 2(b)

G

Renfrewshire
Council

To: The Emergencies Board

On: 24t April 2020

Report by: Victoria Hollows, Chief Executive Renfrewshire Leisure

Heading: COVID-19 Pandemic - Renfrewshire Leisure Community Focused
Response

1. SUMMARY

1.1 The purpose of this report is to provide an overview of Renfrewshire Leisure’s
community focused support in response to the current COVID-19 pandemic.

1.2 In the course of its usual business, Renfrewshire Leisure provides numerous
services that, by their nature, support the health and wellbeing of local people
across our communities. During the current pandemic, with our operational
buildings closed to the public, Renfrewshire Leisure teams have moved swiftly
to maintain core health services; expand services that engage with community
groups; and provide alternative platforms to access cultural, sport and leisure
opportunities.

1.3  Renfrewshire Leisure provides complementary activities and services (physical,
cognitive and emotional) in addition to the mainstay of social, housing and food
services provided by Council colleagues. Renfrewshire Leisure’s services can
support wellbeing by maintaining an ongoing sense of belonging and
connection between people and their locale, a vital touchpoint for everyone in
this time of social distancing and isolation.

2. RECOMMENDATIONS

2.1 Itis recommended that the Emergencies Board:
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3.2

3.3.

3.4

4.1

(a) Note the work being delivered by Renfrewshire Leisure to support the
health and wellbeing of local people, both in terms of the immediate
restrictions faced by communities and through the anticipated, longer-
term recovery period.

(b) Note its plans to expand this work in collaboration with the volunteer
response hubs being established by the Council and partners.

RENFREWSHIRE LEISURE COMMUNITY FOCUSED RESPONSE

In general, Renfrewshire Leisure’s work for our community focused Covid-19
response can be summarised under three key headings: Locality; Catharsis
and Support. It is a natural extension of the services we typically provide for the
community, adapted to the current environment and context of Covid-19. We
are also ready to collaborate with the Council’s launch of community volunteer
hubs, to maximise our reach into, and support for, local communities.

One of the first activities within Renfrewshire Leisure’s contingency planning
prior to lockdown was to prepare for transferring a number of key activity
classes online — particularly those that support people with long term health
conditions — to minimise service disruption. This work, alongside many other
services transferring to online platforms, required a significant response from
RL’s marketing and comms team. It is particularly important during this time of
separation, to enable people to access online activities led by familiar coaches
and staff members from our venues. Uptake from the public has increased
online traffic by over a third and significantly broadened public understanding
of the range of services Renfrewshire Leisure offers.

In response to growing concerns about how the third sector might be faring
with the additional pressure of Covid-19, and what recent research has
identified as ‘newly vulnerable communities’, the Museum Project has adapted
its existing co-production methodology as a means to channel support to
community partners and their users.

Cultural services are also adapting many of their services to be delivered online,
or through alternative analogue means, and creatively redeveloping content to
reach existing and new service users. These platforms will also provide an
essential outlet for the work of artists, makers and creative organisations during
the pandemic, whilst also ensuring that local people are provided with quality
content that can provide a useful uplift in difficult times, a distraction from a
painful situation, help reinforce a sense of belonging.

SERVICE RESPONSES

This section highlights examples of our community focused support from key
service areas. The examples cover: continuity of provision for sport and health
services; the Museum Project’s role in supporting recovery; and the work of
cultural services. They are followed by an outline of the work our marketing and
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4.2

4.2.1

communications team have put in place to support services moving online
and the public to access them.

Continuity of provision for sport and health services:

Health & Wellbeing Classes

The Macmillan, Live Active and Vitality programmes have been merged
together to enable the widest reach possible, ensuring the same provision is
there for all existing users. Every client working with these services prior to
Covid-19 is still working with us. New GP and other referrals into our services
are also being received and included.

We are delivering online classes specifically designed for people living with
medical conditions such as Parkinson’s disease, MS, stroke, cardiac
conditions, cancer, bone/joint/muscular conditions, cognitive impairments and
COPD. Approximately 12 classes per week are being offered to all current
clients and there is an opportunity for new clients to join in. The classes are
also ideal for those who have a fear of falling, or who find their strength and
balance is starting to impact on their daily lives. So far, we have had over 600
attendances since lockdown began. Classes are suitable for all abilities,
offering both standing and seated options.

We also provide home-based exercise packs for those who cannot access our
online class programme or who simply prefer not to. These packs include
suitable links to online content and resources, a pedometer, an activity
tracker, leaflets and booklets on safe exercise. To date, 58 packs have been
posted out to users in the community. We can also post any Macmillan
booklet required to an individual within 3-5 working days. Booklets include
treatment information on matters such as dealing with a diagnosis, how to tell
children etc.

We continue to offer and maintain support, advice and information around
physical activity and nutrition for all those with long term conditions and have
hosted 225 phone-based consultations to date. We have maintained weekly
contact with all users in our groups to ensure that nobody is left behind due to
social isolation. Instead, we provide them with essential regularity of contact
and health benefits through the reassurance of familiar staff/coach/volunteers
supporting each class, followed by the usual cup of tea and chat at the end of
the class, which is equally vital to general wellbeing.

Prior to Covid-19 we were working with Invest Renfrewshire to establish a
volunteering coaching programme to support people in recovery from drug and
alcohol addiction. Whilst this has been disrupted in its planned form, we are
in conversation with HSCP colleagues about adapting our health and wellbeing
classes to provide support for people in recovery in an alternative format.
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423

Sport services for children and young people

Active Schools provides a wide variety of sporting opportunities for all pupils
across Renfrewshire. To mitigate current lockdown restrictions, our
Renfrewshire Active Schools team have created digital sports sessions and
were the fastest in Scotland to do so. These sessions cover several sports
such as dance, football, basketball and athletics. The sessions have all been
locally created, filmed, edited, promoted and monitored by the Active Schools
team, and as much content as possible is put out on a daily basis.

To date, there have been a total of 2,963 sign ups via the Class4kids online
booking system, which allows us to continue to track participation. This is
something that has been paused in other authorities. The sign ups have shown
that the content has been widely received across Renfrewshire and has also
seen several participants from other local authorities take part. Renfrewshire
Active Schools have also shared this content nationally so that it is also
available to families beyond the Class4kids sign up. Shetland Active Schools
have also been using our digital content to help support delivery within their
school hubs, without which they would have no content to support their young
people. We are moving now to link with national governing sports bodies and
local community sport clubs to enhance the amount and range of content
available.

Trying to alleviate the stress and anxiety that young people feel, the
Renfrewshire Active Schools team created the trend for several online
challenges via social media intended to lift the spirits by adding another element
of fun. These challenges are interactive and require very little resource to take
part. The trend for growing these types of challenges initiated from responses
Renfrewshire Active Schools received from other local authority Active Schools
teams, the Scottish Commonwealth basketball team and several local schools
as well as many individuals and families from across Renfrewshire.

In planning ahead to when restrictions ease, Renfrewshire Active Schools team
are in talks with Education Services about what would need to be put in place
for Active Schools working in-person with children again, adapting sports to
support social distancing. The transition to an online platform has opened up
the options to provide Active Schools classes at home for children who are
unable to stay on at school beyond 3pm. Therefore, what we are learning
through this time is that the way these services are offered and accessed in the
future is not an either / or digital or in-person but both. This also applies to our
health and wellbeing classes, particularly as many clients will need to remain
shielded.

Sporting Memories Dementia group

This group normally meets every Thursday at KGV pavilion. It is currently
being maintained through direct weekly contact with each client, which has
been hugely welcomed due to their social isolation. Quizzes are also sent to
keep their minds active and relieve boredom.
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4.3

4.3.1

4.3.2

Our online Sporting Memories posts are a result of this contact. The social
medial campaign highlights each member and their favourite sporting
memory. We are also actively maintaining contact with the Sporting Memory
Foundation to keep this partnership alive.

The role of the Museum Project in recovery

As we are working directly with communities to develop the new Paisley
Museum, we need to acknowledge the potentially changing priorities of our
audiences as result of the Covid-19 pandemic. Our activity plan for the museum
(this is a NLHF requirement, which sets out how we will engage with audiences
and the types of activities we’ll undertake) will have an increased focus on
health & wellbeing, inclusion, co-production and learning. This approach is
based on collaboration, kindness and responsiveness.

We have identified two key strands of project work emerging from this
adapted approach: Listening (building community, connections, relationships)
and Creating (promoting sense of worth, identity, empowerment).

Listening (building community, connections, relationships)

Our first step has been to maintain our engagement with existing partner
organisations about how we can continue to engage with them during the
current restrictions and really to ask “How are you? Where are you at the
moment? What can we do to support you?” At this point in time our aim for the
project has simply been to be ‘a friend’.

Co-production partners:

e Kairos Women'’s Space have moved to online engagement and we are now
delivering weekly sessions with them as well as looking to host some of their
own events.

e In trialling this approach with Kairos, we are now working to see if we can
roll that out to other existing partners including YMCA, Who Cares?
Scotland, STAR project, Talking Heads and others during the immediate
lockdown period and beyond.

Schools:

e We instigated a revised dialogue with schools at the end of March through
19 Head teachers and Primary teachers. We initially discussed the general
position of schools, opportunities for us to support home learning and
general health and wellbeing.

These are the partners we’ve been working to co-produce content with over
last two years and it is important that we don’t lose connections with them and
don'’t let people feel forgotten about or that our work together is on pause. We
recognise the importance of maintaining momentum even if the nature of the
engagement is changed.

We are also acutely aware that there are groups and organisations who find
themselves newly vulnerable, or at risk, that we can engage with and provide

5
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support to. We don’t want to pre-empt what that support would be or what
activities would look like, so the first step to initiate dialogue and to listen to
them, is really the most important.

Connecting with newly vulnerable communities and third sector organisations:

The team leading the Activity Plan are mapping who those new communities
of interest are; what are their priorities? who are the key contacts? so we can
make connections and begin conversations. Led by the Museum Project’s Co-
Production Officer, Audience Research Officer and Learning & Access Co-
ordinator, our approach centred on kindness and empathy will be focused
around answering the most basic of questions “How can we help? / How can
we be your Buddy?” (to take a local reference, for example).

‘Thinking Space’ discussion events:

Following these initial activities, we will set up online and in person discussion
forums / online assemblies. These are likely to explore specific topics that
relate to Covid-19 and focus on people’s changing priorities, for example their
sense of community, the importance of locale, the role of family and friends,
the importance of health as well as their experiences of living through a
pandemic. However, discussions might also be unrelated to Covid-19
providing some respite to the experience and a chance to look forward, for
example considering the role of the Museum’s garden and the importance of
outdoor spaces in people’s general health and wellbeing. These events may
be an end in themselves or may feed directly into museum programming but
what is important is taking the time to build the relationships and allow people
to be heard and that we have the time to respond to them and consider what
are now their priorities.

Creating (promoting sense of worth, identity, empowerment)

In the longer term, but starting work this year, we will be reviewing the
Museum’s Introductory Gallery content in light of people’s experience and
changing priorities. The intention is to commission a writer to co-produce the
narrative for the Introductory Gallery and to work with local organisations and
individuals to develop it. As a co-produced piece of work, it will include
multiple viewpoints & voices, have humour, pride, as well as be a means to
challenge perceptions. We can include Covid-19 in the discourse about the
town if people would like to do so, and it may help people process what has
happened. It is also another opportunity to provide creative opportunities
through this process that might offer some respite from Covid-19 with
outcomes around how we create and feel a sense of identity, a sense of
place and self-worth in contributing to the cultural life of the town.

Museum practice also offers the opportunity to develop a Covid-19 archive
(which may be linked to the Introductory Gallery but also presents an
opportunity to collect digital and physical objects for display) and which
would evolve from some of the earlier ‘listening’ discussions enabling us to
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collect a Paisley / Renfrewshire specific response to the pandemic
experience.

A strategic aim of the Museum Project has always been to create a
community resource at heart of Paisley, where co-production is at the heart of
our work, involving people to create a useful museum. All the engagement
with new and existing communities will support the development of a non-
binary building, what services we offer in the building, and how spaces are
likely to be used etc. In summary, it is about maintaining the relationships we’ve
already brokered but trying to connect with new communities and newly
vulnerable communities to begin a process of dialogue and discussion which
ensures that people are involved in the delivery of the Museum and that the
Museum becomes part of that recovery process.

Cultural Services

Examples of what is currently online:

e Library bookbug you tube — session from 24 March has had 7k views and
from 31 March has had 4k views. Library staff preparing for daily sessions.

e Libraries ebook and magazine loans — 72% increase in users.

e Livestreaming of the moon, 2 April had 267 comments with further events
planned, including a weekly ‘Ask the Astronomer’ hour.

e Archive film used to make a short film about Renfrew Junior in cup final in
60s, 1100 views in a week.

e Continuity of community engagement work, for example Art Boss
programme for care experienced young people has moved to an
online/digital programme working in partnership with Youth Services and
Who Cares Scotland. This programme has been maintained through a
Facebook group for 3-4 weeks, supported by artists delivering online
workshops.

Upcoming provision:

e Stories in Scots for children.

e Virtual tea dance — moving Johnstone Town Hall tea dances online.

e At home music sessions “Stuck in the house with you” a weekly
livestreamed session from a different artist, always on the same day and
time so it becomes a regular event.

e E-sports delivered through Libraries to provide online fithess and gaming
sessions.

e Online bookclubs by school librarians in Linwood High, Renfrew High,
Paisley Grammar.

e Artists, crafters and makers online commissions.

In further developments we are taking cognisance of the three key strands of
locality, catharsis and support:

Locality:
We recognise the importance of content having a local focus to ensure people

can continue to feel connected to their place, their culture and to one another.

Page 33 of 36



43.2

4.3.3

4.4

441

On Saturday 25" April, we will be launching Ren TV, a new digital platform
that brings all our content together, providing one single place to go to for
local content across all cultural services. We intend to use this new platform to
create a buzz for the area and will also be able to signpost or host the content
of other local organisations to support as wide a cultural network as we can.

Catharsis:

Digital storytelling: We recognise there is the opportunity to support processing
the experience of the Covid-19 pandemic through shared storytelling. We will
work with Council, HSCP and partner colleagues to understand where the need
might be for people to share their stories, or to tell stories that are not otherwise
being heard. There are many techniques available to enable this through digital
storytelling processes, which can be adapted to be sensitive to each situation.

National Theatre Scotland project: Future Paisley planned a large-scale piece
of participatory theatre originally scheduled for summer 2020. The Cultural
Services team are working with creative teams from National Theatre
Scotland and Slung Low, who are currently working out how to continue to
develop and rehearse the piece, where constraints might lead to imaginative,
new solutions. The performance is currently rescheduled for summer 2021,
and we anticipate that it will take on a different resonance in terms of
providing a focus for the whole community to come together again.

Artist residency programme: In response to Covid-19, we will be adapting our
residency plans to establish a residency opportunity for an artist to document /
respond to the current situation, working within communities.

Civic recognition moments: We anticipate there may, in the future, be plans
for civic recognition of, for example, health workers. We are able to support
these through community artistic and creative responses, contributing to a
shared response and recognition.

We are also working to provide cultural input to isolated members of the
community by utilising the Council’s local food distribution network.

Support:
We have been in touch with schools and community / third sector

organisations to see what practical support we can provide.

For our CODF organisations, we have put in place a change request process
for organisations to repurpose their funding where needed, also speaking with
them about their position as a result of Covid-19 and establishing what further
practical support we can put in place for them.

Marketing and Communication: Supporting services online
Everything from a marketing and comms perspective must either inform or
inspire. RL’s marketing and comms team are actively working with services on

how to adapt their work to an online presence to meet public needs and,
particularly during lockdown and future Covid-19 related restrictions, to support
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mental and physical health. This includes updating Renfrewshire Leisure’s
website with service activities, creating engaging social media content and
producing informative e-newsletters to customers. Internally, a separate weekly
wellbeing newsletter is produced for staff. The team also actively supports all
Council messaging.

Marketing staff work with services to provide a wide variety of content, ranging
from in-depth informative material to light-hearted content, all of which has
been received positively by the public to date. With all digital content comes
analytics and insight. This feedback is shared with services weekly to inform
and help shape and grow the online content which they produce. Analytics
include information on overall customer experience e.g. customer
demographics, how long they are engaged, how they find us and how they
have accessed RL content.

Since RL closed its public facing venues, we’ve seen a large digital audience
visit our online channels, including:

23,800 website users

Reaching over 185,000 users via social media

Social Media engagement increasing by 37%

Higher open rates than industry standard on RL e-newsletters
Reach to over 48,500 sports services users via social media

The digital information available to us shows that although our physical
services and venues may be closed, users are still looking for RL services
and are keen to seek alternative activities and information. We have been
able to demonstrate the value in our alternative format content and so next
steps include expanding and developing our online offering to continue to
support physical and mental health.

Implications of the Report

1.

Financial - to mitigate the temporary loss of income to RLL as a result of closing
its operational buildings due to Covid-19, spend holds are in place across the
organisation. In the short term, there are few additional costs associated with
moving services to an online or alternative analogue provision. However, as
time goes on, there may be some requirement for expenditure associated with,
for example, meeting the growing demand for Libraries e-lending service;
managing our digital capacity; continuing to manage programmes that remain
active.

HR & Organisational Development - the majority of RLL’s workforce are part
of the local population and as such is being impacted directly by the spread of
confirmed cases. So far, staffing the activities listed in this report remains
largely unaffected.

Community/Council Planning - We take cognisance of the fact that Covid-19
will impact on the operations of Council partners and on services to the
community. This paper highlights the work being undertaken to mitigate this
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impact in terms of Renfrewshire Leisure’s ability to provide services that support
the health and wellbeing of the community both now and in a recovery phase,
and which can be integrated into the seven new volunteer hubs.

4. Legal — N/A

5. Property/Assets — N/A

6. Information Technology - ICT are working to ensure staff have the capability
to work from home wherever possible to reduce social contact in line with
government and health guidance.

7. Equality & Human Rights
(a) The Recommendations contained within this report have been assessed

in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report.

8. Health & Safety - Advice and guidance is being given to protect the health and
safety of employees and service users when carrying out community focused
services for RLL in line with government and health guidance.

9. Procurement — N/A

10. Risk — Due to the severity of the global pandemic and Covid-19, there is a risk
to the delivery of the services with staff levels being reduced. This is being
closely monitored by RLL’s Senior Leadership Team and the Council’s
Emergency Management Team. Business Continuity Plans have been
reviewed and the risk has been added to the Corporate Risk Register.

11.  Privacy Impact — None.

12. Cosla Policy Position — N/A

13.  Climate Risk — N/A

Author Dr. Victoria Hollows — Chief Executive, Renfrewshire Leisure

Telephone: - 0141 618 6351
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