To:

On:

NORTH STRATHCLYDE COMMUNITY JUSTICE AUTHORITY

North Strathclyde Community Justice Authority

11 March 2016
Item 2

Report by: The Treasurer and the Chief Officer

Heading:  Section 27 Revenue Budget Monitoring Report Q3

1. Summary Budget Position

1.1 Expenditure on core services is expected to be £247,875 over budget and
expenditure on non-core services is expected to be £24,799 under budget
resulting in an anticipated net over spend of £223,076.
Any overspend which exists at the year end is required to be met by the
relevant Authority.
Details of the budget performance are discussed in point 3 below.

2 Recommendations

2.1 It is recommended that members consider the report.

3 Budget Performance
Current Position: £223,076 overspend
Previously Reported:  £213,475 overspend

3.1 Argyll Bute and Dunbartonshire are projecting an overspend of £169,029.

Staff and efficiency savings have been identified but have yet to be realised.
Staff turnover is currently low and essential vacant posts have been filled in
order to ensure continued delivery of the service to the standard compliant
with all acts and statutes relevant to Criminal Justice Services. Also agency
workers were used to backfill staff that were off on long term sick.



East Renfrewshire are projecting an overspend of £55,394. This is a result of
additional employee and equipment costs within Criminal Justice for
supervision orders.

Renfrewshire are projecting an underspend of £1,346.

Inverclyde are projecting to break-even.

4.1

Implications of this Report

Financial implications — Net expenditure of the NSCJA will be contained within
the resources allocated by the Scottish Government.
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