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Notice of Meeting and Agenda
Finance & Resources Policy Board

Wednesday, 11 November | 14:00 Council Chambers (Renfrewshire),
2015 Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillor Derek Bibby: Councillor Audrey Doig: Councillor Christopher Gilmour: Councillor Jim
Harte: Councillor Jacqueline Henry: Councillor Brian Lawson: Councillor Paul Mack: Councillor
Kenny MacLaren: Councillor Mags MacLaren: Councillor Alexander Murrin: Councillor Allan
Noon: Councillor Tommy Williams:

Councillor Michael Holmes (Convener): Councillor Eddie Grady (Depute Convener)

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the customer
service centre where they will be met and directed to the meeting.

Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to the
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online

at www.renfrewshire.gov.uk/agendas.

For further information, please either emalil
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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Items of business

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

1 Procurement Sub Committee 5-16

Minutes of the meetings of the Procurement Sub Committee held on 26
August and 16 September 2015 and the Special Procurement Sub
Committee held on 19 October 2015.

2 Joint Consultative Board (Non-Teaching) 17 -20

Minute of the meeting of the Joint Consultative Board (Non-Teaching)
held on 3 September 2015.

3 Revenue Buget Monitoring Report to 18 September 2015  21-32

Joint report by the Chief Executive and Director of Finance &
Resources.

4 Revenue Budget Monitoring Report - Overview to 18 33-46
September 2015

Report by the Director of Finance & Resouces.

S Capital Budget Monitoring Report to 18 September 2015  47-52
Report by the Director of Finance & Resources.

6 Capital Budget Monitoring Report - Overview 53 - 60
Report by the Director of Finance & Resources.

7 Revenues Collection Statement 61 - 66
Report by the Director of Finance & Resources.

8 Benefits Administration - Welfare Reform and 67 -74
Performance Statement

Report by the Director of Finance & Resources.
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10

11

12

13

14

15

16

17

Treasury Management Mid-Year Review 2015/16
Report by the Director of Finance & Resources.

Service Improvement Plan Monitoring Report 2015/18
Report by the Director of Finance & Resources

Chief Executive's Service Improvement Plan 2015/18: 6-
Monthly Monitoring Report

Report by the Chief Executive.
Corporate Risk Register 2015 - Mid-Year Progress Report
Report by the Director of Finance & Resources.

Chief Executive's Service Risk Management Plan 2015/16
- Mid-Year Progress Report

Report by the Chief Executive.

Records Management Policy

Report by the Director of Finance & Resources.

Revision of Grant Conditions for Voluntary Organisations
Report by the Director of Finance & Resources.

Application to Paisley Burgh Citizens Fund

Report by the Director of Finance & Resources.

Civic Hospitality

Report by the Director of Finance & Resources.
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renfrewshire

Renfrewshire
Council

Minute of Meeting
Procurement Sub-Committee

Wednesday, 26 August 2015 | 14:30 Council Chambers (Renfrewshire), Council
Headquarters, Renfrewshire House, Cotton
Street, Paisley, PA1 1AN

PRESENT

Councillors Bibby, Audrey Doig, Gilmour, Grady, Harte, Henry, Holmes, Lawson, K MacLaren,
M MacLaren, Murrin and Williams.

CONVENER

Councillor Holmes, Convener presided.

IN ATTENDANCE

D Amos, Head of Policy & Commissioning, J Lynch, Head of Property Services, F Hughes,
Procurement Manager, L Gillan, Senior Procurement Specialist, K Thomson, Assistant
Category Manager and G McLatchie, Communications Officer (all Chief Executive's); S Allan,
Head of Amenity Services (Community Resources); L Feely, Housing Maintenance Client
Manager (Development & Housing Services); and P Shiach, Committee Services Officer
(Finance & Resources).

DECLARATIONS OF INTEREST

Councillor Audrey Doig declared a non-pecuniary interest in relation to item 1(b) of the agenda
- Notification of Contracts Authorised for Award During the Summer Recess - as she was an
employee of Renfrewshire Leisure Limited, and indicated her intention to leave the meeting
during consideration of this item and to take no part in any discussion or voting thereon.
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1(a)

1(b)

VOIDS MAINTENANCE AND REFURBISHMENT WORKS ANNUAL REVIEW 2015-
2016 (YEAR 3)

There was submitted a report by the Director of Finance & Resources relative to the
methodology adopted for the determination of internal package orders for framework
contractors for Year 3 (2015-16) of the voids maintenance and refurbishment works
programme, and seeking authority to allocate work to the framework contractor(s) who
offered best value.

The report indicated that a mini-competition was conducted under year 3 of the
framework to appoint a back-up contractor to support the work of the Council’s Building
Services. The mini-competition was issued to a total of three companies through the
Public Contract Scotland — Tender system. At the deadline for the return of tenders three
bids had been received. Following evaluation all three submissions met the bid selection
criteria. Details of the criteria and ratings used to evaluate the bids were contained in the
report.

DECIDED:

(i) That the Head of Corporate Governance be authorised to award a Maintenance Term
Contract (MTC) for Voids Maintenance and Refurbishment Works to Keepmoat
Regeneration (Apollo) Limited,;

(i) That it be noted that the estimated spend under year 3 of the framework was
£1,050,000 based on the number of void properties and work scope completed to year 2
of the framework; and

(i) That it be noted that the contract period was one year and was expected to
commence on 11 September, 2015 with an anticipated completion date of 13
September, 2016.

DECLARATION OF INTEREST

Councillor Audrey Doig having prviously declared a non-pecuniary interest in the

following item of business as an emoployee of Renfrewshire Leisire Limited, left the
meeting and took no part in the consideration thereof.

NOTIFICATION OF CONTRACTS AUTHORISED FOR AWARD DURING THE
SUMMER RECESS

There was submitted a report by the Director of Finance & Resources relative to
contracts authorised for award by the Chief Executive in accordance with the Council’s

Scheme of Delegated Functions during the summer recess period.

Details of the contracts awarded and procedure undertaken were:
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a) CONTRACT DESCRIPTION

Carriageway Defect Patching Work (2015-2016)
PROCEDURE

Below EU Threshold Open Procedure (Works)
APPROVED CONTRACT VALUE

£260,567

CONTRACT PERIOD

8 months

SUCCESSFUL CONTRACTOR

Finco Contracts Limited

b) CONTRACT DESCRIPTION

Carriageway Resurfacing Works 2015/16
PROCEDURE

Below EU Threshold Open Procedure (Works)
APPROVED CONTRACT VALUE
£470,458.97

CONTRACT PERIOD

7 months

SUCCESSFUL CONTRACTOR

Mac Asphalt Limited

c) CONTRACT DESCRIPTION

Footway Resurfacing Works 2015/16
PROCEDURE

Below EU Threshold Open Procedure (Works)
APPROVED CONTRACT VALUE
£256,045.50

CONTRACT PERIOD

7 months

SUCCESSFUL CONTRACTOR

Finco Contracts Limited

d) CONTRACT DESCRIPTION

Electronic Purchasing Card Solution (ePCS)
PROCEDURE

Direct Award

APPROVED CONTRACT VALUE

£0

CONTRACT PERIOD

3 years (optional extension 2 years)
SUCCESSFUL CONTRACTOR

The Royal Bank of Scotland

e) CONTRACT DESCRIPTION 3G Synthetic Sports Pitch at Renfrew Leisure Centre.
PROCEDURE

Below EU Threshold Open Procedure (Works)

APPROVED CONTRACT VALUE

£621,939.67

CONTRACT PERIOD

14 weeks

SUCCESSFUL CONTRACTOR

Allsports Construction and Maintenance Limited
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f) CONTRACT DESCRIPTION

Installation of Biomass Boiler at St Anthony’s Primary School
PROCEDURE

Below EU Threshold Open Procedure (Works)

APPROVED CONTRACT VALUE

£322,199.25

CONTRACT PERIOD

11 weeks + Maintenance Term Contract for 2 years after installation.
SUCCESSFUL CONTRACTOR

Alternative Heat Limited

g) CONTRACT DESCRIPTION

Street Lighting Maintenance (July 2015 — November 2015)
PROCEDURE

Direct Award

APPROVED CONTRACT VALUE

£450,000

CONTRACT PERIOD

4 months

SUCCESSFUL CONTRACTOR

Lightways (Contractors) Limited

h) CONTRACT DESCRIPTION

Renfrewshire City Deal Traffic and Transportation Modelling and Appraisal Services
PROCEDURE

Mini Competition

APPROVED CONTRACT VALUE

£250,000

CONTRACT PERIOD

Undefined

SUCCESSFUL CONTRACTOR

S| A S Limited

i) CONTRACT DESCRIPTION

Urban Treatment Works (2015/2016)
PROCEDURE

Below EU Threshold Open Procedure (Works)
APPROVED CONTRACT VALUE

£181,776

CONTRACT PERIOD

14 weeks

SUCCESSFUL CONTRACTOR

Finco Contracts Limited

DECIDED: That the table in paragraph 3.1 of the report which detailed the contracts

authorised for award by the Chief Executive during the summer recess period, in
accordance with the Renfrewshire Council Scheme of Delegated functions be noted.
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1(c) CONTRACT AUTHORISATION REPORT - STRATEGIC REVIEW OF STREET
LIGHTING - LED PURCHASE DELEGATED APPROVAL

There was submitted a report by the Director of Finance & Resources relative to
delegated authority to agree the award of multiple mini-competitions, within the Scotland
Excel Framework Street Lighting Materials Schedule 16/13.

The report advised that a number of Councils across Scotland had, or were intending to
invest in LED replacements which might have a major impact on supply and demand of
LED lanterns. Lead times had increased in some areas to up to 16 weeks.

The report indicated that Scotland Excel had a framework for the supply and delivery of
street lighting materials (Street Lighting Materials Schedule 16/13) which had a Lot
specific to LED lanterns (Lot 8).

DECIDED:
() That authority be delegated to the Procurement Manager to authorise the
appointment of suppliers via a number of mini competitions utilising the Scotland Excel

framework Street Lighting Materials Schedule 16/13, Lot 8 to supply LED lanterns;

(i) That the Head of Corporate Governance be authorised to award the various mini
competition for LED lanterns to the most economically advantageous tender;

(i) That it be noted that a Contract Authorisation Report would be submitted to the
Procurement Sub Committee following the last mini competition with details of each
exercise and outcome;

(iv) That it be noted that the approximate value of the contracts would be £9million; and
(v) That it be noted that the anticipated contract start date for the first mini competition

would be September 2015 and further mini competitions would follow completion of
various stages of design across the Council’s landscape.

Page 9 of 264



Page 10 of 264



renfrewshire e
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Minute of Meeting
Procurement Sub-Committee

Wednesday, 16 September | 14:00 Council Chambers (Renfrewshire), Council
2015 Headquarters, Renfrewshire House, Cotton
Street, Paisley, PA1 1AN

PRESENT

Councillors Bibby, Audrey Doig, Gilmour, Grady, Harte, Henry, Holmes, K MacLaren, M
MacLaren, Murrin, Noon and Williams.

CONVENER

Councillor Holmes, Convener, presided.

IN ATTENDANCE

D Amos, Head of Policy & Commissioning, F Hughes, Procurement Manager, K Scott,
Category Manager and K Thomson, Category Manager — Community Resources (all Chief
Executive's); S McFadden, Project Director (City Deal) and B Walker, Depute Project Director

(City Deal) (both Development & Housing Services); and P Shiach, Committee Services Officer
(Finance & Resources).

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting.

Page 11 of 264



1(a)

1(b)

CONTRACT AUTHORISATION REPORT - CLYDE WATERFRONT AND RENFREW
RIVERSIDE LEAD CONSULTANCY COMMISSION - MULTI DISCIPLINARY
SERVICES, ROADS AND BRIDGES

There was submitted a joint report by the Chief Executive and the Director of
Development & Housing Services relative to the award of a services contract for the
Clyde Waterfront and Renfrew Riverside lead consultancy - multi-disciplinary services,
roads and bridges which formed part of the City Deal project.

The report indicated that at the deadline for the return of submissions, 12 suppliers had
submitted a pre-qualification questionnaire and the top seven tenderers that met the
minimum requirements were issued with an invitation to tender. At the deadline for the
return for tenders, four bids had been received and were evaluated against a set of
award criteria which was based on a price/quality ratio of 40:60. Details of the scores
relative to the award criteria of each tenderer were contained within the report.

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for the
Clyde Waterfront and Renfrew Riverside lead Consultancy Commission — Multi-
Disciplinary, Bridges and Roads, (reference RC1505 3788(ITT_2093)) to Grontmij
Limited;

(i) That it be noted that the spend on the contract was anticipated to be approximately
£3.5m based on the rates tendered and a forecast of hours, technical disciplines and
grades of staff required to undertake the commission;

(i) That it be noted that an additional £1.1m may be spent on site supervision services
during the construction phase, it being noted that site supervision services had been
included as an optional element within the contract conditions and might be instructed in
accordance with paragraph 3.13 of the report;

(iv) That it be agreed that if this optional element were to be taken up, a report to obtain
authorisation would be submitted to the Procurement Sub-Committee at that time; and

(v) That it be noted that the contract was anticipated to commence in October 2015, with
the current programme showing construction commencing in 2018 with completion in
2020.

CONTRACT AUTHORISATION REPORT - GLASGOW AIRPORT INVESTMENT
AREA LEAD CONSULTANCY COMMISSION — MULTI DISCIPLINARY SERVICES,
ROADS AND BRIDGES

There was submitted a joint report by the Chief Executive and the Director of
Development & Housing Services relative to the award of a services contract for the
Glasgow Airport Investment lead consultancy - multi-disciplinary services, roads and
bridges which formed part of the City Deal project.
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1(c)

The report indicated that at the deadline for the return of submissions, 14 suppliers had
submitted a pre-qualification questionnaire and the top seven tenderers that met the
minimum requirements were issued with an invitation to tender. At the deadline for the
return for tenders, five bids had been received and were evaluated against a set of
award criteria which was based on a price/quality ratio of 40:60. Details of the scores
relative to the award criteria of each tenderer were contained within the report.

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for the
Glasgow Airport Investment lead Consultancy Commission — Multi-Disciplinary, Bridges
and Roads, (reference RC1505 4060 (ITT_9194)) to Grontmij Limited;

(i) That it be noted that the spend on the contract was anticipated to be approximately
£2.5m based on the rates tendered and a forecast of hours, technical disciplines and
grades of staff required to undertake the commission;

(i) That it be noted that an additional £860,000 might be spent on site supervision
services during the construction phase, it being noted that site supervision services had
been included as an optional element within the contract conditions and may be
instructed in accordance with paragraph 3.13 of the report;

(iv) That it be agreed that if this optional element were to be taken up, a report to obtain
authorisation would be submitted to the Procurement Sub-Committee at that time; and

(v) That it be noted that the contract was anticipated to commence in October 2015, with
the current programme showing construction commencing in 2018 with completion in
2020.

VEHICLE REPLACEMENT

There was submitted a joint report by the Chief Executive and the Director of Community
Resources relative to the award of contracts for the purchase of various vehicles
required under the Council’s vehicle replacement programme for 2015/2016.

The report indicated that Scotland Excel had established a framework agreement for
heavy and municipal vehicles. The framework agreement allowed for “direct awards” to
be utilised as the selection procedure where the Council could demonstrate best value
for money.

The report intimated that analysis of the suppliers on the relevant Lots of the Scotland
Excel framework agreement was undertaken, and that the analysis demonstrated that
best value for money could be achieved by making direct awards to relevant suppliers
for the requirements as detailed in appendix 1 to the report.

DECIDED:
(i) That the Head of Corporate Governance be authorised to award contracts up to the
following values with the undernoted suppliers, for the provision of vehicles as detailed

in the appendix to the report, with all contracts being individual awards under the
Scotland Excel Framework Agreement for Heavy and Municipal Vehicles:
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1(d)

* Nu-Track Limited: up to £391,603
* Heil Farid European Company Limited: up to £265,620
* FAUN Zoeller UK Limited: up to £85,476; and

(i) That it be noted that the delivery dates for the vehicles were detailed within the
appendix to the report.

CONTRACT AUTHORISATION REPORT: FRAMEWORK AGREEMENT - REMOVAL,
RELOCATION & WAREHOUSE STORAGE SERVICES

There was submitted a joint report by the Chief Executive and the Director of
Development & Housing Services seeking approval to enter into a framework agreement
for removal, relocation and warehouse storage services.

The report indicated that at the deadline for the return of tenders, eight bids had been
received. Following evaluation, six tenderers met the bid selection criteria. Details of the
criteria and ratings used to evaluate the bids were contained in the report.

DECIDED:

(i) That the Head of Corporate Governance be authorised to establish a Framework
Agreement for Removal, Relocation and Warehouse Storage Services;

(if) That the Head of Corporate Governance be authorised to award the following three
suppliers onto the Framework for Lot 1 — Adhoc Removal & Storage Services:

 Kelerbay Limited
* Richard Healey Removals Limited
* Harrow Green Limited;

(i) That the Head of Corporate Governance be authorised to award the following three
suppliers onto the Framework for Lot 2 — Homeless Services Removal & Storage
Services:

» Kelerbay Limited
* Richard Healey Removals Limited
* The Removal Company (Scotland) Limited;

(iv) That it be noted that the Framework Agreement was for an initial period of three
years following which time the Council had the option to extend up to an additional
period of 12 months; and

(v) That it be noted that spend under the Framework Agreement would be approximately
£625,000 excluding VAT over the four-year period.
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renfrewshire

Renfrewshire
Council

Minute of Special Meeting
Procurement Sub-Committee

Monday, 19 October 2015 14:00 Council Chambers (Renfrewshire), Council
Headquarters, Renfrewshire House, Cotton
Street, Paisley, PA1 1AN

PRESENT

Councillors Bibby, Audrey Doig, Gilmour, Grady, Holmes, Mack, Murrin and Williams.

CONVENER

Councillor Holmes, Convener, presided

IN ATTENDANCE

D Amos, Head of Policy & Commissioning, F Hughes, Procurement Manager, K Thomson,
Category Manager — Community Resources and L Gillan, Assistant Category Manager (all
Chief Executive’s); and K Graham, Head of Corporate Governance and P Shiach, Committee
Services Officer (both Finance & Resources).

APOLOGIES

Councillors Harte and Henry

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting.
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CONTRACT AUTHORISATION REPORT - MINI COMPETITION FOR STREET
LIGHTING MAINTENANCE AND REPAIRS

There was submitted a joint report by the Chief Executive and the Director of Community
Resources relative to entering into a contract for street lighting maintenance and repairs
under the terms of Renfrewshire Council’s framework for Street Lighting Maintenance,
Repairs, Improvements and Developments Lot 1 relating to maintenance and repairs of
street lighting.

The report indicated that the three suppliers awarded places on Lot 1 of the framework
had been invited to submit mini-competition bids via the Public Contracts Scotland
Tender system.

The report advised that at the deadline for the return of submissions, two suppliers had
submitted bids which were evaluated against a pre-determined set of Bid Criteria. Both
submissions were then evaluated against the award criteria set out in the Framework
Agreement which was 100% price.

DECIDED:

(a) That the Head of Corporate Governance be authorised to award the contract for
Street Lighting Maintenance and Repairs to Lightways Contractors Limited under the
terms of Renfrewshire Council’s Framework for Street Lighting Maintenance, Repairs,
Improvements & Developments, Lot 1 maintenance and repairs of street lighting; and

(b) That it be noted that the contract would commence on 2 November, 2015 for a period

of 17 months at a value of up to £562,672 excluding VAT, with an option to extend for up
to a further 12-month period at an additional value of £397,180, excluding VAT.
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renfrewshire e
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Minute of Meeting
Joint Consultative Board (Non Teaching)

Thursday, 03 September | 15:00 CMR 2, Council Headquarters, Renfrewshire
2015 House, Cotton Street, Paisley, PA1 1AN
PRESENT

Representing Renfrewshire Council Management - Councillors Audrey Doig, Glen, Harte,
Noon and Williams. Representing Trade Unions — J Lynch, J Boylan and S Hicks, (UNISON)

IN ATTENDANCE
K Anderson, Amenity Services Manager (Waste) (Community Resources); and D Marshall,

Head of HR & Organisational Development; G Campbell Senior Health & Safety Officer; and R
Devine, Senior Committee Services Officer (all Finance & Resources).

APOLOGIES

M Ferguson (UNISON)
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APPOINTMENT OF CHAIRPERSON FOR THE MEETING
It was proposed and agreed that Councillor Harte chair the meeting.

DECIDED: That Councillor Harte chair the meeting.

ORDER OF BUSINESS

In terms of Standing Order 16, the Convener intimated that he proposed to alter the order
of business to facilitate the conduct of the meeting by considering item 8 - Overtime and
Temporary Staff: Community Resources and item 9 - Overloaded Waste Vehicles: Health
& Safety - of the agenda before item 2.

OVERTIME AND TEMPORARY STAFF - COMMUNITY RESOURCES
Concerns were expressed by the trade union representatives in respect of the levels
of overtime being worked by employees at the Community Resources’ Underwood Road

depot.

The Amenity Services Manager (Waste) provided a summary of the operational issues
which had resulted in the situation arising.

DECIDED: It was agreed that a report be submitted to the next meeting of the Board
detailing the levels of overtime being worked by employees at the Community Resources'
Underwood Road depot.

OVERLOADED WASTE VEHICLES - HEALTH & SAFETY

Concerns were expressed by the trade union representatives in respect of the regular
overloading of waste vehicles.

Reference was made during discussion to employee responsibilities, toolbox training
sessions undertaken, existing facilities for ensuring that vehicles were not overloaded
and additional measures which were to be introduced to resolve the issue.

DECIDED: That the position be noted.

MINUTE

There was submitted the Minute of the meeting of the Joint Consultative Board: Non-
Teaching held on 21 May, 2015, the terms of which had been noted at the meeting of the
Finance & Resources Policy Board held on 26th August, 2015.

DECIDED: That the Minute be noted.
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MATTERS ARISING

There was submitted a report by the Head of HR & Organisational Development
providing an update in terms of the number of temporary employees working within the
Council as at 2 September, 2015.

The report provided details of temporary employees who had subsequently been offered
permanant contracts, together with the current number of temporary employees, broken
down by Service. Reference was also made to the numbers of employees on fixed term
and seasonal contracts. Full details of the number of hours involved and the grades of
employees would be provided to the trade unions to facilitate further discussion.

DECIDED: That the information provided be noted.

DEVELOPMENTS IN HEALTH AND SAFETY

There was submitted a report by the Head of HR & Organisational Development relative
to developments with regard to health and safety issues. The report detailed policies and
guidance that were currently being revised and outlined training courses which had been
undertaken since the last meeting of the Board.

In particular, it was noted that policies and guidance in relation to first aid arrangements;
control of contractors; manual handling operations; and tobacco policy were being
revised. The health and safety section continued to assist Services to retain accreditation
to BS OHSAS 18001:2007. Details of the next audit visit schedule were provided.

The report indicated that information and participative campaigns continued to be
delivered across the Council as part of the Healthy Working Lives Gold award
programme.

Following discussion in connection with the work undertaken within the Council to
promote a zero tolerance culture in respect of violent incidents at work it was agreed
that arrangements be made to raise awareness of the various initiatives utilised with
Health & Social Care management via the newly established Trade union joint forum.

DECIDED: That it was agreed that arrangements be made to raise awareness of the

various initiatives utilised with Health & Social Care management via the newly
established Trade union joint forum and otherwise that the report be noted.

AGENCY WORKERS
There was submitted a report by the Head of HR & Organisational Development relative
to the number of agency staff employed within the Council as at July, 2015, and detailing

the capacity and Service in which they were engaged.

DECIDED: That the report be noted.

DETAILS OF GRIEVANCES

There was submitted a report by the Head of HR & Organisational Development relative

to details of grievances received.
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10

11

The report provided information on grievances at both the informal and formal stages.
The report indicated that there were a total of five grievances as at September, 2015.

DECIDED: That the information provided be noted.

RENFREWSHIRE HOUSE CAR PARKING

The Head of HR & Organisational Development advised that this item had been resolved
following the issue of short stay permits for the car park to those employees involved.

DECIDED: That the position be noted.

PAY CLAIM 2015/16 - 2016/17

Reference was made to the negotiations between UNISON and the other SJC trade
unions with the Scottish Employers on the issue of pay increases for the period 2015/16
and 2016/17.

Members were advised that the employers' final offer had been agreed on 28 August,
2015, at a COSLA Leaders’ Meeting and details of the offer were outlined. It was noted
that following consideration of the offer the trade unions had recommended acceptance
of the offer to members. Arrangements were in place to issue UNISON members with
ballot papers and it was noted that the deadline for their return was 12 noon on 25
September, 2015.

DECIDED: That the position be noted.

ADMINISTRATION OF MEDICINES

Reference was made by the trade union representatives to the perceived need to update
and raise awarenesss of Council policy relative to the administration of medicines, to
ensure a consistent practice was adopted and implemented by Council staff within all
Services.

It was agreed that further discussion on this matter be held between management and
the trade unions.

DECIDED: That further discussion on this matter be held between management and the
trade unions.

DATE OF NEXT MEETING

It was noted that the next meeting of the JCB Non-Teaching would be held at 3 pm on
Thursday 29 October, 2015.
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Renfrewshire
Council
To: Finance and Resources Policy Board
On: 11 November 2015
Report by: Chief Executive and Director of Finance and Resources
Heading:  Revenue Budget Monitoring to 18 September 2015
1. Summary
1.1 Gross expenditure and income are in line with the budget resulting in a
net breakeven for the services reporting to this Policy Board. This is
summarised over the relevant services in the table below:
Division / Current % variance Previously % variance
Department Reported Reported
Position Position
Finance and Breakeven - Breakeven -
Resources
Chief Execs. Breakeven - Breakeven -
Miscellaneous Breakeven - Breakeven -
2. Recommendations
2.1 Members are requested to note the budget position
2.2 Members are requested to note that since the last report there have

been net budget realignments of £195,873 mainly related to the
transfer of Schools Tackling Poverty budgets to Children’s Services,
the transfer of Citizens Advice Bureau funding from Social Work and
Development and Housing Services and the reallocation of previously
agreed savings.
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3.1

4.1

5.1

Finance and Resources

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is anticipated that Finance and Resources will achieve a breakeven
position at the year end.

Chief Executive

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is anticipated that the Chief Executive’s service will achieve a
breakeven position at the year end

Miscellaneous Services

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is anticipated that Miscellaneous Services will achieve a breakeven
position at the year end
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Implications of the Report

1. Financial — Net revenue expenditure will be contained within available
resources.

2. HR & Organisational Development - none

3. Community Planning — none

4. Legal - none

5. Property/Assets - none

6. Information Technology - none.

7. Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

8. Health & Safety — none

9. Procurement — none

10. Risk — none

11. Privacy Impact - none

Author: David Forbes, Extension 6424
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ltem 4

Renfrewshire
Council
To: Finance and Resources Policy Board
On: 11 November 2015
Report by: Director of Finance and Resources
Heading:  Revenue Budget Monitoring — Council Overview to 18 September 2015
1. Summary
1.1 This report provides an overview of the budget performance for all
Services for the period to 18 September 2015.
1.2 The report confirms an overall breakeven position for all services. This
Is summarised over General Fund Services and the Housing Revenue
Account in the table below:
Division / Current % variance Previously % variance
Department Reported Reported
Position Position
Gengral Fund Breakeven Breakeven
Services
HRA Breakeven Breakeven
1.3 The budget performance to date suggests a projected year end

breakeven position which is summarised in the table below:

Division / Anticipated % variance Previously % variance
Department Year End Reported
Position Position
Gengral Fund Breakeven Breakeven
Services
HRA Breakeven Breakeven
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2. Recommendations

2.1 Members are requested to note the budget position

3. Service Commentaries

3.1 Budget Monitoring reports will be considered by each Policy Board for
services reporting directly to those Boards.

3.2 In terms of the Financial Regulations budgets have been approved on
a service basis and Directors are expected to manage their spending
needs within the bottom line of the budget approved. A brief
commentary on budget variances by service is provided below and a
Service overview is attached for information.

3.3 Education and Children (Education and Children Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

The breakeven position at this stage in the year relates mainly to the
net effect of overspends and underspends in the following areas of
service:-

o The overspend of £51,000 within Central Admin relates to
additional staffing costs.

o £22,000 of an overspend in Additional Support for Learning
relates to additional staffing costs.

o £303,000 of an underspend in Pre Fives relates to payments to
partner nurseries and pre-five officer salaries.

o £127,000 of an overspend in Primary Schools is related to an
overspend on teachers’ salaries partly offset by an underspend

on transport costs.

o £5,000 of an underspend in Secondary Schools is mainly due to
underspends in transport costs and teachers’ salaries.
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3.4

3.5

o £108,000 of an overspend in Special Schools relates to
teachers’ salaries including the central cover budget.

Projected Year End Position

It is anticipated at this stage that Education and Children’s Services will
achieve a breakeven position at year end subject to any unforeseen
demand pressures emerging over the rest of the year.

Leisure Services

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.
Projected Year End Position

It is anticipated at this stage that Leisure Services will achieve a
breakeven position at the year end.

Community Resources (Environment Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

The breakeven position at this stage in the year relates mainly to the
net effect of over and underspends in the following areas of service:-

o An overspend of £15,000 on Refuse Collection is mainly due to
lower income from trade waste and special uplifts and a small
overspend on employee costs which are partly offset by
underspends on supplies and services and transport costs.

o The £12,000 underspend on School Crossing Patrols is due to
lower than budgeted employee costs.

o An overspend of £14,000 on Land Services is due to lower
recreational and cemetery income.

o £16,000 of an underspend on Renfrewshire Wardens is due to
underspends on employee costs and administration costs.
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3.6

3.7

Projected Year End Position

It is currently projected that Community Resources will breakeven at
year end. This forecast position will be reviewed on an ongoing basis
during the financial year, particularly with regard to recycling
performance and the level of tonnages received for recycling or
disposal, and the costs of roads maintenance throughout the winter
maintenance period from October 2015 to March 2016.

Development & Housing Services - Other Housing (Housing &
Community Safety Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

At this stage in the financial year the Other Housing account reflects a
breakeven position with no significant variances to report on any of the
budget categories.

Projected Year End Position
It is anticipated that Other Housing will achieve a breakeven position at
the year end.

Development & Housing Services — Planning & Regeneration
(Planning and Property Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

At this stage in the financial year the Planning Division account reflects
a breakeven position with no significant variances to report on any of
the budget categories.

Projected Year End Position

It is projected that the Planning division will achieve a breakeven
position by the year end.
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3.8 Property & Construction Services (Planning and Property Policy

Board)
Current Position: Breakeven
Previously Reported: Breakeven

The current breakeven position mainly reflects overspends in Supplies
and Services and Contractors and Others costs which have been offset
by an over-recovery in income.

The overspends on the Property Services account at this stage in the
financial year reflect the increased levels of systems and professional
support required to service the significant capital schemes currently
being led by the Property Services division and will be offset by
increased fee income.

Projected Year End Position
It is anticipated that Property & Construction Services will achieve a
breakeven position at year end.

3.9 Development & Housing Services — Economic Development
(Economy & Jobs Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

At this stage in the financial year the account reflects a breakeven
position with no significant variances to report on any of the budget
categories.

Projected Year End Position
It is projected that the Economic Development division will achieve a
breakeven position by the year end.

3.10 Adult Services (Social Work, Health and Well-being Policy Board)
Current Position: Breakeven
Previously Reported: Breakeven
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3.11

The breakeven position within Adult Services at this stage in the year
relates mainly to the net effect of overspends and underspends in the
following areas of service:-

o The underspend of £13,000 within Older People services reflects
pressures within the care at home service which are mitigated by
an underspend in the external care home placement budget
reflecting higher than anticipated turnover levels.

In addition to pressures within the care at home service, there
continues to be an under recovery of income from the Council’s
residential Care Homes due to the current levels of under
occupancy.

o £41,000 of an overspend in Physical Disabilities is due to
increases in the purchase of equipment to support service users
to stay in their own homes reflecting the shift in the balance of
care to the community and their associated needs.

o An underspend of £130,000 within Learning Disabilities is mainly
due to the time taken to recruit to new posts within the Learning
Disability day services.

o A £30,000 overspend on Mental Health is mainly due to higher
than anticipated payroll costs.

o £72,000 of an overspend in Addictions relates to higher than
anticipated payroll costs.

Projected Year End Position

The Adult Services budget is, at this stage, reporting a year projected
breakeven position.

Finance and Resources (Finance and Resources Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.
Projected Year End Position

It is anticipated that Finance and Resources will achieve a breakeven
position at the year end.
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3.12

3.13

3.14

3.15

Chief Executive’s Department (Finance and Resources Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is anticipated that the Chief Executive’s service will achieve a
breakeven position at the year end

Miscellaneous Services (Finance and Resources Policy Board)

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is anticipated that Miscellaneous Services will achieve a breakeven
position at the year end

Trading Operations

These are the subject of separate reports submitted to the relevant
Policy Boards. An overview is attached for information which confirms
an actual breakeven position in line with the budgeted surplus for the
General Fund. It is projected that the Building Services trading
operation will deliver a £468,000 surplus in line with budget. In line with
agreed policy this surplus will be returned to the General Fund or the
HRA based on the level of Housing related turnover and the reported
position reflects this policy.

Housing Revenue Account (Housing & Community Safety Policy

Board)

Current Position: Breakeven
Previously Reported: Breakeven
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The net underspend, arising from the minor under and overspends on
employee costs and contractors costs respectively, has been offset by
an increase in Capital Funded from Current Revenue (CFCR).

The additional expenditure in CFCR relates to the agreed strategy of
using underspends within the HRA and Capital Funded from Current
Revenue to reduce new debt and to smooth debt repayments to
support the sustainable delivery of the Business Plan and has resulted
in a breakeven position on the HRA at this stage in the financial year.

Projected Year End Position

At this stage in the financial year, it is projected that the HRA wiill
achieve a breakeven position at the year end. Projected underspends
will be offset by a corresponding increase in the planned CFCR
contribution.

Implications of the Report

Financial — Net revenue expenditure will be contained within available
resources.

HR & Organisational Development — none
Community Planning — none

Legal — none

Property/Assets — none

Information Technology - none.

Equality & Human Rights The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’'s website.
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8. Health & Safety — none

9. Procurement — none

10. Risk — none

11. Privacy Impact - none
Author: David Forbes, Extension 6424
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Item 5

Renfrewshire
Council
To: FINANCE & RESOURCES POLICY BOARD
On: 11 NOVEMBER 2015

Report by:  Director of Finance and Resources

Heading: Capital Budget Monitoring Report

1. Summary

1.1 Capital expenditure to 18™ September totals £0.420m compared to
anticipated expenditure of £0.414m for this time of year. This results
in an over-spend position of £0.006m for those services reporting to
this board, and is summarised in the table below:

Current % Previously %
Division Reported Variance Reported Variance
Position Position
Corporate Issues £0.006m 1% £0.005m 8%
(Non Property) o/spend o/spend o/spend o/spend
Total £0.006m 1% £0.005m 8%
o/spend o/spend o/spend o/spend
1.2 The expenditure total of £0.420m represents 19% of the resources

available to fund the projects being reported to this board. Appendix 1
provides further information on the budget monitoring position of the
projects within the remit of this board.

2. Recommendations

2.1 It is recommended that Members note this report.
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3. Background

3.1 This report has been prepared by the Director of Finance and
Resources in conjunction with the Chief Executive.

3.2 This capital budget monitoring report details the performance of the
Capital Programme to 18" September 2015, and is based on the
CaEital Investment Programme which was approved by members on
12" February 2015, adjusted for movements since its approval.

4, Budget Changes

4.1 Since the capital budget was approved budget changes totalling

£0.827m have arisen which reflects the following:-
Budget re-profiled from 2016/17 to 2015/16:
e Corporate Change Programme (£0.173m) reflecting
reallocation of budget previously moved to contingency.
Budget re-profiled from 2015/16 to 2016/17:

e |ICT Infrastructure Maintenance & Renewal Programme
(£1.000m) reflecting the majority of budget in the General Fund
being made available for change projects in future years.
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10.
11.

Implications of the Report

Financial — The programme will be continually monitored, in
conjunction with other programmes, to ensure that the available
resources are fully utilised and that approved limits are achieved.

HR & Organisational Development — none.

Community Planning —

Greener - Capital investment will make property assets more energy efficient.
Legal — none.

Property/Assets — none.

Information Technology — none.

Equality & Human Rights — The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’s website.

Health & Safety — none.
Procurement — none.
Risk — none.

Privacy Impact — none.
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List of Background Papers

(a). Caﬁital Investment Programme 2015/16 & 2016/17 — Council,
12" February 2015.

The contact officers within the service are:
— Geoffrey Borland (Finance & Resources)
— Gillian Dickie (Finance & Resources)

Author: Geoffrey Borland, Principal Accountant, 0141 618 4786,
geoffrey.borland@renfrewshire.gov.uk.
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[tem 6

Renfrewshire
Council

To:

On:

FINANCE & RESOURCES POLICY BOARD

11 NOVEMBER 2015

Report by:

Director of Finance and Resources

Heading:

Capital Budget Monitoring Report - Overview

11

1.2

1.3

1.4

Summary

This report provides an overview of the performance of the Housing
and Non-Housing Capital Programmes for the period to 18"
September 2015.

The Council Approved Programme figures reflect the Capital
Investment Strategy which was approved by Council on 12" February
2015 for both Housing Services and Non Housing Services. The
Private Sector Housing programme was approved by the Housing and
Community Safety Policy Board on 10" March 2015. The Current
Programme figures reflect adjustments to the approved Capital
Programme since approval.

Members will be aware that from 1% April 2004, it is the duty of the
Council, under s35 (1) of the Local Government (Scotland) Act 2003,
to determine and keep under review the maximum amount which it
can afford to allocate to capital expenditure. In addition, the Council
must also keep under review its Capital Financing Requirement (CFR)
i.e. the level of resources that are used to fund capital expenditure
over the longer term (rather than at point of spend). It is also the duty
of the Council to have regard to the Prudential Code in setting its
capital expenditure limit and its capital expenditure requirement.

The limit on capital expenditure which the Council has set for 2015-16
is shown in the table overleaf. The limit is based on the resources
available to fund the capital programmes, split between Housing and
Non Housing Services, but excludes PSHG as this is not considered
to be capital.
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1.5

1.6

Approved
Limit
£m

Actual
Expenditure
£m

Non Housing

49.373

13.200

Housing

13.682

6.142

Total

63.055

19.342

The CFR which the Council has set for 2015-16 is shown in the table
below, and is split between Housing & Non Housing Services. In
addition, the projected out-turn at 31%' March 2016 is also shown. Any
significant increase in the capital expenditure limit which is not funded
at point of spend will result in an increase in the CFR.

Approved
CFRto 31
March 2016
£m

Projected
CFRto 31
March 2016
£m

Non Housing

210

194

Housing

158

156

Total

368

350

38% of the available resources for Housing and 24% for Non Housing
have been spent to 18" September 2015. Monitoring procedures are
in place to ensure the programmes are managed flexibly and
spending is contained within the approved limits.

Recommendations

It is recommended that Members note this report.

3.2

Background

Individual reports have been presented to each Policy Board on the
spending performance of the relevant departmental programmes and
this information is summarised in Appendix 1.

The capital monitoring information available as at 18™ September

2015 is summarised for both the Housing & Non-Housing
programmes on Appendix 2.
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4.2

4.3

4.4

4.5

Housing Services Programme

The programme approved by Council on 12" February 2015 totalled
£14.423m. The programme currently stands at £16.165m, reflecting
resources brought forward from 2014/15 and subsequent re-profiling
into 2016/17 based on planned expenditure timescales.

Legal commitments of £4.695m, or 29% of the available resources,
have been made at 18" September 2015.

Capital expenditure at 18" September 2015 totals £6.142m compared
to anticipated expenditure of £6.172m. The minor under-spend
relates to a number of rolling programmes and reflects a timing issue,
with the programme still expected to fully spend to budget.

The table below summarises the position:

Current o Previously o
Division Reported 7 Reported 7
- Variance - Variance
Position Position
Housing £0.030m 0% £0.039m 2%
Programme u/spend u/spend o/spend o/spend

The actual capital expenditure of £6.142m is 38% of the available
resources, and compares with 32% for the equivalent time in 2014/15.

Capital income of £1.173m has been received in the period to 18"

September 2015 representing 38% of the estimated capital income for
the year. This compares with 52% in 2014/15.
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5.1

5.2

5.3

5.4

Non Housing Services Programme

The programme approved by Council on the 12" February 2015
totalled £49.373m. The current programme totals £55.375m, an
increase of £6.002m, being the net effect of projects re-profiled from
2014/15 to 2015/16 of £8.060m, projects re-profiled from 2015/16 to
2016/17 of £3.963m and new funding in 2015/16 of £1.905m which
primarily relates to grant funding anticipated to be received in 2015/16
for the Strathclyde Partnership for Transport programme.

Capital expenditure to 18" September 2015 totals £13.200m

compared to anticipated expenditure of £13.668m, and therefore
shows an under-spend of £0.468m, or 3%.

The table below summarises the position:

Current o Previously o
Division Reported 7 Reported 7
- Variance - Variance
Position Position
Non Housing £0.468m 3% £0.025m 0%
Programme u/spend u/spend o/spend o/spend

The actual cash spent to 18" September 2015 was £13.200m, or 24%
of the available resources, and compares with a 24% spend for the
equivalent time in 2014/15.

Capital income totalling £7.701m has been received to 18" September
2015. This represents 27% to date of the total anticipated income, and
compares with 41% for the equivalent period in 2014/15. The
outstanding income mainly relate to the balance of the general capital
grant from the Scottish Government and grants from other bodies.
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6.1

6.2

6.3

Private Sector Housing Grant Programme

The overall budget provision for this programme is included within the
revenue budget. However, in order to monitor the performance of the
individual programmes, it is included within the capital budget
monitoring procedures.

The programme apEroved by the Housing and Community Safety
Policy Board on 10" March 2015 was £2.766m. The programme
currently stands at £2.909m; the increase of £0.143m primarily relates
to the carry forward of budget from 2014/15 in the Owners in Council
House scheme.

Expenditure to 18" September 2015 totals £0.439m compared to
anticipated expenditure of £0.452m, and therefore shows an under-
spend of £0.013m. The remaining programme is expected to spend
by 31 March 2016, and expenditure will be contained within the
overall resources.
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10.

11.

Implications of the Report

Financial — The programme will be continually monitored, in
conjunction with other programmes, to ensure that the available
resources are fully utilised and that approved limits are achieved.

HR & Organisational Development — none.

Community Planning —

Children and Young People - none.

Community Care, Health & Well-being - none.

Empowering our Communities - none.

Greener - Capital investment will make property assets more energy efficient.
Jobs and the Economy - none.

Safer and Stronger - none.

Legal — none.

Property/Assets — none.
Information Technology — none.
Equality & Human Rights — none.
Health & Safety — none.
Procurement — none.

Risk — none.

Privacy Impact — none.

List of Background Papers

(a). CaE)itaI Investment Programme 2015/16 & 2016/17 — Council,
12" February 2015.

(b). Housing Revenue Account Budget and Rent Levels 2015/16 and
Housing Capital Investment Plan 2015/16 to 2017/18 — Council,

12" February 2015.

Author: Geoffrey Borland, Principal Accountant, 0141 618 4786,

geoffrey.borland@renfrewshire.gov.uk.
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ltem 7

Renfrewshire
Council
To: Finance and Resources Policy Board

On:

11 November 2015

Report by: Director of Finance and Resources

Heading:  Revenues Collection Statement
1. Summary
1.1 The report details the collection performance as at 28" September
2015 for Council Tax and Non Domestic Rates. It also gives details of
the total sums collected for the last year.
2. Recommendations
2.1 It is recommended that the Board note the content of the enclosed
collection statement.
3. Background
3.1 Council Tax
3.1.1 The billable sum for 2015/16 is £81,191,103
3.1.2 The Council Tax Reduction awarded is £12,745,581 amounting to

15.70% of the billable sum, which is 0.97% less than at the same point
last year.
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3.2

3.1.3

3.1.4

3.2.1

3.2.2

3.2.3

The sums collected to date for 2015/16 amount to £40,986,935 which is
59.88% of the billable sum. This is a decrease in cash collection as a
proportion of net charges billed of 0.31% compared with the same
position for 2014/15.

There has been an increase in the number of new build properties
compared with the same period last year. It is anticipated that the
collection rate position will improve over the second half of the year as
instalments for the new properties billed accumulate.

Non Domestic Rates

The Non Domestic Rates (NDR) charges billed for 2015/16 amount to
£94,753,292.

The cash receipts to date amount to £53,045,797 which is 55.98% of
the sums billed. This represents a decrease of 0.68% in cash collected
compared to the same position during 2014/15.

The Service continues to track NDR receipts closely. Where
appropriate and in line with the recovery process the Service will
proactively target businesses for payment.
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Implications of the Report

1. Financial — The level of collection of Local Taxation continues to
provide funding for the delivery of Council services throughout
Renfrewshire.

2. HR & Organisational Development - None

3. Community Planning —

Empowering our Communities — The collection of Local taxes
through electronic payments (e.g. Direct Debit, Website and
Telephone) is increasing and provides and extensive range of payment
opportunities for the public.

Jobs and the Economy — An efficient and effective billing and
administrative process is vital in ensuring the recovery of income to the
council in order to support the provision of local services.

4, Legal — None

5. Property/Assets — None

6. Information Technology - None

7. Equality & Human Rights - None

8. Health & Safety None

9. Procurement — None

10. Risk - None

11. Privacy Impact — None

Author: Emma Shields, Ext 6880
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Appendix 1
RENFREWSHIRE COUNCIL

REVENUES COLLECTION STATEMENT AS AT 28™ September 2015

COUNCIL TAX

2014/15 2015/16
£m £m
Projected Yield 77.358 77434
Gross Charges 79.889 81.191
Less rebates 13.113 12746
Met Charges Billed B66.776 68.445
Cash Collected 63.587 40987
Rebate Grant 13113 12746
76700 53.733
Cash collected as % of Met Charges 95.22% 50.88%
Income as % of Projected Yield 99.15% 69.39%

NON DOMESTIC RATES
2014/15 2015/16
£m £m
Projected Yield 90.640 92.858
Gross Charges 112.076 114545
Less reliefs 19.586 19.792
Met Charges Billed 92 490 94753
Cash Collected 90.623 53.046
Cash collected as % of Met Charges 97 98% 55.98%
Cash collected as % of Projected Yield 90 98% 57.13%
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Renfrewshire
Council

To: Finance and Resources Policy Board

On: 11 November 2015

Report by: Director of Finance and Resources

Heading: BENEFITS ADMINISTRATION — WELFARE
REFORM AND PERFORMANCE STATEMENT

1. Summary

1.1. This report details the processing performance in relation to Housing Benefit
and the Scottish Welfare Fund, as at the end of September 2015.The report
provides an update on the funding and expenditure position in relation to
Discretionary Housing Payments and the Scottish Welfare Fund.

2. Recommendations

2.1  The Finance and Resources Board note the content of this report.

3. Background
3.1 Service Information

3.1.1 The Service continues to successfully balance a significant work load along
with managing the impact of the ongoing effect from the welfare reform
agenda.
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3.2 Speed of Processing — Housing/Council Tax Benefit

3.2.1 As detailed in Table 1 below, processing speed for New Claims remains well
within target. In relation to New Claims processed within 14 days of all
information received, this measure is also within target for the period and year

to date.

3.2.2 Processing of Changes in Circumstance (CIC) is within target for the period

and year to date.

(Supplementary processing information is attached in Appendix 1 for member’s

reference)

Table 1 — Performance Summary

4 Week Reporting
Period
Performance measure 7 August 2015 Year to date | Annual
position Target
to
10 September 2015
New Claims — processing time 22.43 days 22.10 days 24 days
New Claims - % processed
within 14 days of all information 93.22% 94.14% 92%
received
Changes in Circumstance — 8.93 days 5.78 days 10 days
processing time

3.3 Discretionary Housing Payments

3.3.1 The total budget for Discretionary Housing Payments is shown in table 2
below. The budget position has been adjusted to reflect the additional
resources of £180,000 provided by the Council, approved at the Finance and

Resources Board on 26 August 2015

3.3.2 Members may wish to note the application and award details shown in table 3
below. The table shows a larger proportion of decisions made compared with
application volumes. This effect is due to the process put in place by the
Service this year that; customers affected by the bedroom tax do not have to
reapply for a DHP if they had made an application last year.

3.3.4 The Service will continue to carefully monitor all DHP expenditure. It is
anticipated that the entire budget including the recent supplement provided by
the Council will be exhausted by the end of the financial year.
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Table 2 — DHP Budget

Total budget for the year £2,078,354

Table 3 — DHP Performance Summary

Funding Source amount
DWP £366,294
Scottish Government £1,532,060
Renfrewshire Council £180,000

Measure

1 April 2015 to 30 September 2015

Volume of DHP applications received

1,178 applications

Volume of DHP decisions made

2,283 decisions

Number of DHP awards

2,070 awards (1,990 customers)

Average processing time (target 29 days)

18.06 days

Total amount committed/paid

£1,195,962

3.4 The Scottish Welfare Fund

3.4.1 The Service had spent/committed 47% of its total budget for the Scottish
Welfare Fund (SWF) by the end of September 2015, this equates to 52% of

the funding provided by Scottish Government.

3.4.2 The performance data relating to the fund is presented in table 4 below. The
table has been updated to reflect the budget position, to include the additional
resources of £100,000 provided by the Council, approved at the Finance and

Resources Board on 26 August 2015
3.4.3

3.4.4 The Service continues to make awards in 2015/16, in line with Scottish
Government guidance. Due to the budgetary position, the service is

continuing to make awards for “high” priority applications only.

3.4.3 The Service will continue to monitor all SWF expenditure and anticipates that

the full budget will be exhausted by year end.
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Table 4 — SWF Performance Summary

Measure 1 April 2015
to
30 September 2015
Number of Crisis Grant applications received 4,123
Number of Crisis Grant Awards 3,485
Total amount paid for Crisis Grants £225,212
Average Processing time (2 working days target) 1 day
Number of Community Care Grant applications 1,095
received
Number of Community Care Grant Awards 737
Total amount paid for Community Care Grant £368,419
Average processing time (15 working days 10 Days
target)

Total amount paid/committed from the fund £ 593,621

Funding from Scottish Government £1,148,857

Amount carried forward ** £19,400

Funding from Renfrewshire Council £100,000

Total Budget £1,268,257

*Note that figures are adjusted each month to reflect awards previously made, but not
fulfilled.

** amount carried forward from 2014/15 to cover applications received in 2014/15 but not
processed by the financial year end
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Implications of the Report

1. Financial - an efficient, effective Benefit Service assists council tenants
meet their financial obligations in terms of rent and council tax and
ensures overpayments are minimised and DWP subsidy maximised

2. HR & Organisational Development - None

3. Community Planning —

Community Care, Health & Well-being — An effective Benefits service
is vital to the quality of life of many of our citizens as it provides vital
support for low income households in order to sustain tenancies and
meet their rent obligations

4, Legal — None

5. Property/Assets — None

6. Information Technology - None

7. Equality & Human Rights- The recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required,
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’'s website.

8. Health & Safety - None

9. Procurement - None

10. Risk - None

11. Privacy Impact - None.

Author Emma Shields, Ext 6880
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Housing Benefit Statement — Appendix

Supplementary KPIs — Finance & Resources Policy Board

APPEALS

Where a claimant disputes a Benefits decision and also disputes a revision decision they can formally
make an Appeal. The Benefits Service will prepare a detailed submission which is then considered by the
Independent Tribunals Service. Preparation of a submission is a very involved process and requires
significant data gathering.

Target processing speed

(number of days) 60

Result: last 3 months (days) July: 98 days August: 48 days Sept: 56 days
Average (12 months to date) 54 days

Average Appeals Completed 9 Appeals per

(12 months to date) month

Comment:-

The Service continues to manage Appeals processing and has recovered following the short term dip in
performance during July.

REVISIONS

Where a claimant disputes a benefits decision in the first instance they can request for it to be looked at
again. This is known as a Revision. The process involves a Senior Benefit Assessor reviewing the decision
thoroughly to decide whether the decision should stand.

Target ‘ 28 days ‘
Result last report ‘ May: 29 ‘ ‘ June: 23 ‘ ’ July: 24 ‘
Result Last 3 months ‘ July: 24 ‘ ‘ August: 34 ‘ ’ September: 28 ‘

Comment:- The service continues to process Revisions within target, recovering from a short term dip in
performance in August due to the summer holiday period.

ACCURACY

The Service proactively monitors the accuracy of benefits decisions made through a robust audit checking
programme. The Service targets to audit 3% of all calculations and measures the percentage where correct
benefit has been paid to the customer

Target % Actual %
Volume of Audits \ 3% | 13% \
Accuracy — September 15 ‘ 95% | | 94.16% ‘
Accuracy — Year to Date ‘ 95% | | 95.56% ‘

Comment:-
The Service has set a stretching target for Accuracy this year and is achieving this year to date.

Overpayments

The value of overpayments reported at the last board was £5,758,728, the current value is £6,415,538.
Levels are increasing due to the ongoing receipt of real time information from HMRC which has resulted in
changes in circumstances identified, not reported directly by customers.

Target % Actual %
% recovery of debt raised ‘ 73% ‘ ‘ 68.2% ‘
14/15: % recovery of debt raised ‘ n/a ‘ ‘ 72.9% ‘

Comment:-
The Service is slightly behind target on recovery but anticipates that the target will be achieved.
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Renfrewshire
Council

To: Finance and Resources Policy Board

On: 11 November 2015

Report by: Director of Finance and Resources

Heading:  Treasury Management Mid-year Review 2015-2016

1. Summary

1.1 This mid-year report has been prepared in compliance with the
Chartered Institute of Public Finance and Accountancy’s (CIPFA)
Treasury Management in the Public Services Code of Practice (revised
November 2009) which was adopted by Council on 3 March 2010. The
report covers the following:

e an economic update for the first six months of 2015-2016;

e areview of the Treasury Management Strategy Statement
2015-2016, incorporating the annual investment strategy;

e areview of the Council’s investment portfolio for 2015-2016;
e areview of the Council’'s borrowing strategy for 2015-2016; and
e areview of compliance with treasury management indicators for

2015-2016.
2. Recommendations
2.1 It is recommended that Members note the treasury management

activity for the period 1 April 2015 to 9 October 2015.
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3.2

3.3

3.4

3.5

3.6

Economic update

External economic review for the period April to October 2015

The Council’s treasury advisers have provided the Council with a review
of the economy over the first half of 2015-2016 and this is outlined below
for members’ reference.

UK GDP growth rates in 2013 of 2.2% and 2.9% in 2014 were the
strongest growth rates of any G7 country. Quarter 1 of 2015 was weak at
+0.4%, although there was a recovery in quarter 2 to +0.7% (+2.4% yly).
Growth is expected to weaken marginally to about +0.5% in quarter 3 as
the economy faces pressures for exporters from the appreciation of
Sterling against the Euro. Weak growth in the EU, China and emerging
markets along with the continuing dampening effect of the UK
Government’s austerity programme are all likely to continue to hold back
growth.

Despite these pressures, the Bank of England August Inflation Report
had included a forecast for growth to remain around 2.4 — 2.8% over the
next three years, driven mainly by strong consumer demand as the
squeeze on the disposable incomes of consumers has been reversed by
a recovery in wage inflation at the same time that CPI inflation has fallen
to, or near to, zero over the last quarter. Investment expenditure is also
expected to support growth. However, since then worldwide economic
statistics have been distinctly weak and it is highly likely that these
forecasts will be cut in the next Inflation Report out in November.

The August Bank of England Inflation Report forecast was notably
subdued with inflation barely getting back up to the 2% target within the 2-
3 year time horizon. However, with the price of oil taking a fresh
downward direction and Iran expected to soon rejoin the world oil market
after the impending lifting of sanctions, there could be several more
months of low inflation still to come, especially as world commodity prices
have generally been depressed by the Chinese economic downturn.

There are therefore considerable risks around whether inflation will rise in
the near future as strongly as previously expected. This will make it more
difficult for the central banks of both the US and the UK to raise interest
rates as soon as had previously been expected, especially given the
recent major concerns around the slowdown in Chinese growth, the
knock on impact on the earnings of emerging countries from falling oil and
commodity prices, and the volatility we have seen in equity and bond
markets in 2015. This could potentially spill over to impact countries real
economies rather than just financial markets.

Economic outlook for the remainder of 2015-2016
The overall balance of risks to economic recovery in the UK is currently

evenly balanced. There remains uncertainty in economic forecasts due to
a wide range of factors in a number of key areas.

Risks which would influence an increase in Public Works Loan Board
(PWLB) borrowing rates include for example:
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3.7

3.8

e Uncertainty around the outcome of a UK referendum on EU
membership.

e The European Central Bank disappointing financial markets with a
programme of quantitative easing which proves insufficient to
significantly stimulate growth in the eurozone.

e The commencement by the US Federal Reserve of increases in the
federal funds rate causing a fundamental reassessment by
investors of the relative risks of holding bonds as opposed to
equities and leading to a major flight from bonds to equities.

e UK inflation returning to significantly higher levels than in the wider
EU and US, causing an increase in the inflation premium inherent
to gilt yields.

Risks which would influence a decrease in PWLB borrowing rates
currently include for example:

e Geopolitical risks in Eastern Europe, the Middle East and Asia,
increasing safe haven flows.

e UK economic growth turns significantly weaker than we currently
anticipate.

e Weak growth or recession in the UK’s main trading partners - the
EU, US and China.

e A resurgence of the eurozone sovereign debt crisis.

Interest rate forecast

Market forecasts indicate the Bank Rate is now not expected to start to
increase until quarter 2 of 2016. As CPI inflation is now likely to be at or
near zero for most of 2015, it is difficult for the MPC to make a start on
increasing the Bank Rate when the Inflation Report forecast is also
notably subdued with inflation barely getting back up to the 2% target
within the 2-3 year time horizon. Despite average weekly earnings
increasing to 2.9% year on year in the three months ending in July, this is
unlikely to provide sufficient evidence for the MPC to take action to raise
Bank Rate soon. The significant appreciation of Sterling against the Euro
in 2015 has also acted as a dampening to UK growth while sharp volatility
in financial markets since the Inflation Report has depressed equity
prices, raised bond prices and lowered bond yields (and PWLB rates).

The Governor of the Bank of England, Mark Carney, has repeatedly
stated that increases in Bank Rate will be slow and gradual. The MPC is
concerned about the impact of increases on many heavily indebted
consumers, especially when average disposable income is only just
starting to recover as a result of recent increases in the rate of wage
inflation, though some consumers will not have seen that benefit come
through for them.
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4.1

4.2

4.3

Review of the Treasury Management Strategy Statement
2015-2016 (incorporating annual investment strategy)
as at 9 October 2015

The Treasury Management Strategy Statement for 2015-2016 was
approved by Council on 12 February 2015. The Council’'s annual
investment strategy, which is incorporated in the Treasury
Management Strategy Statement, sets out the Council's investment
priorities as follows:

¢ the security of capital and

the liquidity of its investments.

The Council also aims to achieve the optimum returns on its
investments commensurate with the proper levels of security and
liquidity.

Investments and borrowing during the first six months of the year have
been in line with the strategy and there have been no changes to the
policies set out in the Treasury Management Strategy Statement
2015-2016. The details in this report update the position in light of the
updated economic position and budgetary changes already approved.
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5.1

5.2

5.3

5.4

5.5

5.6

Review of borrowing and investments over the period
1 April 2015 to 9 October 2015

The Council’s net borrowing position as at 9 October 2015 is shown in
Appendix 1.

During the period 1 April 2015 to 9 October 2015 the Council’s total
external borrowings decreased by £3.933 million to £221.868 million,
mainly due to the scheduled repayments of PWLB debt. However,
short-term borrowings have increased in this period by £1.739 million
as a result of a net increase in deposits temporarily held for
Renfrewshire Leisure Limited, who invest in the Council’s loans fund.

During the period 1 April 2015 to 9 October 2015, temporary
investments have increased by £37.870 million to £93.720 million. The
increase Iin investments is after financing the £5.672 million of debt
repayment and reflects:

¢ the re-profiling of elements of the current capital programme;

e the “front-loading” (that is, more income being received in the early
part of the year) of revenue support grant income and non-domestic
rates pool receipts.

The Director of Finance and Resources confirms that, during the period
1 April 2015 to 9 October 2015, the approved limits set out within the
annual investment strategy sections of the Treasury Management
Strategy Statement 2015-2016 were complied with. The Council only
invested with institutions listed in the Council’s approved lending list.
Similarly, only permitted investment vehicles were used, mainly call
accounts, fixed term deposits and money market funds.

In accordance with CIPFA’s Treasury Management in the Public
Services Code of Practice, it is the Council’s priority to ensure security
of capital and liquidity, and to obtain an appropriate level of return
which is consistent with the Council’s risk appetite.

The table below shows the average interest rate achieved by the
Council on its temporary investments during the period 1 April 2015 to
9 October 2015. The table also shows for comparison the benchmark
comparator, which is the average 7-day LIBID rate (uncompounded)
sourced from Capita Treasury Services Limited. (The 7-day LIBID rate
means the London Interbank Bid Rate, being the rate at which a bank
is willing to borrow from other banks, for borrowings of a maturity of
seven days.)
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5.7

6.1

6.2

6.3

Interest rates

. Average value of Actual rate of Benchmark
achieved on .
. investments return return
investments
Internally
managed £74.629m 0.619% 0.362%
investments

Debt rescheduling

Debt rescheduling opportunities have been limited in the current
economic climate and it is not anticipated that this is likely to change
over the short to medium term. However, in conjunction with the
Council's treasury advisors, the service will remain alert to any
opportunities which may arise.

Review of compliance with treasury management indicators
for 2015-2016

During the period 1 April 2015 to 9 October 2015 the Council complied
with the approved treasury management indicators as set out in the
Treasury Management Strategy Statement 2015-2016. These
indicators relate to:

e interest rate exposures: the upper limit on the proportion of
investments which are exposed to fixed interest rates and the upper
limit on the proportion of investments which are exposed to variable
interest rates;

e the maturity structure of borrowing: the lower and upper limits on
the proportion of investments which fall into each maturity band.

In addition to the treasury management indicators described at 6.1,
there are two prudential indicators (as set out in the Prudential
Framework for Capital Finance 2015-2018 and Treasury Management
Strategy Statement 2015-2016, approved by Council on 12 February
2015) which are of particular relevance to the Council’'s treasury
management strategy:

e operational boundary for external debt;
e authorised limit for external debt.

During the period 1 April 2015 to 9 October 2015 the Council operated
within the operational boundary for external debt, and within the
authorised limit for external debt. These indicators, along with the
Council’s actual external debt, are shown in Appendix 2.
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Implications of the Report

1.

10.

11.

Financial — As described in the report. The Treasury Management
Strategy Statement and treasury management indicators assist in
providing assurance that the Council’s treasury management activities
and longer term plans are affordable, prudent and sustainable

HR & Organisational Development — none
Community Planning — none

Legal — none

Property/Assets — none

Information Technology — none

Equality & Human Rights — Recommendations contained within this
report have been assessed in relation to their impact on equalities and
human rights. No negative impacts on equality groups or potential for
infringement of individuals’ human rights have been identified arising
from the recommendations contained in the report because it is for
noting only. If required following implementation, the actual impact of
the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’'s website.

Health & Safety — none
Procurement — none

Risk — The Treasury Management Strategy Statement and treasury
management indicators provide a framework to take forward the
Council’s treasury activities in the context of the effective control of the
risks associated with those activities and the pursuit of optimum
performance consistent with those risks. This mid-year review report
demonstrates that the treasury management activities carried out
during the period 1 April 2015 to 9 October 2015 have been consistent
with the Treasury Management Strategy Statement 2015-2016 and
have complied with the treasury management indicators set out in the
Strategy Statement

Privacy Impact — none

List of Background Papers

None

Author:

Richard Conway — 0141 618 7377
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Item 10

Renfrewshire
Council
To: Finance and Resources Policy Board

On:

11 November 2015

Report by: Director of Finance and Resources

Heading:  Service Improvement Plan Monitoring Report (2015 -2018)

1.1

1.2

1.3

Summary

Finance and Resources’ Service Improvement Plan (2015-2018) was
approved by the Finance & Resources Policy Board in May 2015. The plan
sets out how our services will be developed over the next three years and
details the specific actions that will be undertaken to deliver priority outcomes
for Renfrewshire in line with our Community and Council Plans.

This report gives an update on performance for the period 1% April 2015 to
30" September 2015. The main purpose of this report is to provide:

e details of the key achievements of the department in this period;

e a progress update on implementation of the Service Improvement Plan
(2015-2018) actions; and

e an assessment of the department’s key performance indicators.

Over the last few years, the Council has operated in one of the most
financially challenging periods in its history. Supporting the Council to deliver
the necessary budget reductions in a financially sustainable manner to protect
essential services has been a major undertaking for the department. The
report to Council on 24™ September 2015 advised members that the financial
outlook will remain challenging for the Council in the medium term, with an
estimated funding gap of £28 million through to 2017/18. Finance and
Resources has a lead role to play to ensure that elected members are kept
informed about the Council’s financial position and are appropriately
supported to make informed decisions about service provision and investment
in priority areas with the resources available.
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1.4

15

The Council and wider public sector is undergoing significant reform and
change which has and will continue to require appropriate and decisive action
to manage and implement it effectively. The Service Improvement Plan takes
cognisance of national reforms and recognises that the response to the
reform agenda needs to be driven locally as well as by influencing, where
possible, national policy direction. The Better Council Change Programme
has been developed to deliver the changes required to address the projected
budget deficit, support implementation of national reforms, modernise our
services and ensure that the Council can focus on key priorities and the things
that make a real difference to our customers and citizens.

Our key achievements and service developments over the last six months
include:

e Maintaining the financial stability of the Council by implementing the
principles agreed in the Medium Term Financial strategy and achieving a
clean audit certificate for the 2014/15 financial statements. The second
phase of the Better Council Change programme is currently being
developed to address the estimated £28 million funding gap outlined in the
Medium Term Financial strategy;

e Implementing the first phase of the Better Council Change
Programme to deliver £13 million in savings through: the redesign of
corporate support services; the transfer of management of cultural assets
to Renfrewshire Leisure; procurement efficiencies; energy savings; review
of facilities management arrangements; and revised management
structures;

e Developing the Tackling Poverty strategy approved by Council and
Community Planning partners in September 2015 which sets out the cross
service and cross agency approach to address the findings and
recommendations of the Tackling Poverty Commission. The strategy
builds on the initial action plan approved by the Council in June 2015
which allocated £6 million of targeted spend to deliver an early response to
the Commission’s findings;

e Introduction of Universal Credit in June 2015 across Renfrewshire for a
limited cohort of customers. Strong partnership working between the
Council and DWP has ensured that customers are able to access relevant
information and support in relation to their Universal Credit claims. Plans
are now being developed to address the further changes to welfare reform
announced as part of the UK Government’s July 2015 budget statement;

e Implementing arevised Corporate Support Model, a core work stream
in the Better Council Change programme. The review covered a wide and
diverse range of professional and administrative services including
finance, policy and performance, business support and HR. Restructuring
of the services has delivered savings of almost £3 million, with further
redesign and restructure expected to deliver a further saving of £1.7 million
in phase two of the project;
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Reviewing our application portfolio and developing a business case
to replace core ICT systems for payroll, finance, HR and procurement
systems with a fit for purpose enterprise resource planning (ERP) system.
The new system will provide a suite of fully integrated finance, payroll and
procurement modules which will support the delivery of the Better Council
Change programme and deliver significant cost savings, simplify
processes, reduce duplication and improve management information;

Establishing Customer and Business Services, bringing together three
significant operational service areas to create a new delivery model to
increase capacity, streamline transactional customer services, reduce
duplication and deliver an improved overall customer experience;

Supporting the development and delivery of the Glasgow and Clyde
Valley City Deal programme put forward to the UK and Scottish
Governments by the Council and our neighbouring authorities to invest
£1.13 billion in infrastructure projects. The ambitious proposals,
developed in collaboration with the other seven authorities, aim to deliver
over £2 billion in additional economic activity in the Clyde Valley area and
create 29,000 new jobs over the next twenty years;

Supporting young people and those furthest from employment
through our modern apprenticeship programme. The Council is supporting
a record number of Modern Apprentices, 82 of whom are working directly
with the Council,

Successfully preparing for and conducting the UK General election in
May 2015 in our two parliamentary constituencies;

Developing the Organisational Development strategy (2015-2018) for
presentation to the Leadership Board in December to 6support
transformational change; sustain a skilled, flexible and motivated
workforce; build leadership and management capacity; plan for the
workforce of the future; and promote equality and diversity to ensure that
the Council can continue to deliver core services and meet current and
future service needs.

Supporting the arrangements and processes to effectively establish
the new Integration Joint Board for Health and Social Care in
Renfrewshire in preparation for the new board assuming responsibilities
for the delivery of services by 1% April 2016.

Over the next six months, some of the key actions Finance and Resources
will progress are:

Updating the Council’s (2016 — 2018) financial strategy to reflect the
outcome of the UK Government’s Comprehensive Spending Review and
Scottish Government grant allocation. Providing advice to members in
relation to the updated medium term financial outlook for the Council and
to support the development of the 2016/17 — 2017/18 budget strategy;
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Ongoing implementation of the phase one Better Council Change
Programme workstreams and ensuring the second phase of the
programme is developed, implemented and financial savings are achieved;

Developing the requirements for the new enterprise resource planning
system to enable development of an effective procurement strategy,
evaluation of proposals from suppliers and preparation of a system
implementation plan;

Supporting the final development phase of Renfrewshire Health and Social
Care Partnership, particularly the associated due diligence process, to
ensure that the integrated service is operational from 1% April 2016;

Preparing for electoral boundary changes arising from the review of
electoral arrangements by the Boundary Commission to ensure that the
changes are implemented ahead of the Local Government elections in
May 2017,

Implementing the key actions in the Organisational Development strategy
(2015-2018) to upskill our workforce and ensure that the organisation has
the capacity to deliver the Better Council Change programme;

Developing our online customer portal for our customers to deliver future
cost savings through the introduction of online delivery channels for those
transactional services with the largest volume of contacts;

Continuing to support the development and implementation of key
strategic collaborative projects with other partner councils, including the
development of the City Region Infrastructure Investment Fund
programme;

Developing the Digital Participation Plan for Renfrewshire. Ensuring that
the plan includes proposals to improve digital access for deprived
communities and progressing the actions in the Connect Renfrewshire
strategy to support the delivery of the Better Council Change programme.

2. Recommendations

2.1 Itis recommended that the Finance and Resources Policy Board:
(a) Notes the progress that has been made on service performance;
(b) Notes the progress made on actions and performance in the action plan;
(c) Agrees to review progress on Service Improvement Plan implementation

again in Summer 2016.
3. Background
3.1 The Service Improvement Plan provides a comprehensive statement of what

the department intends to achieve. It takes account of the priority areas,

3
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3.2

3.3

3.4

3.5

3.6

4.1

4.2

actions, outcomes and targets set out in the Council Plan and Community
Plan which detail how the Council and its partners will work together to deliver
the better outcomes which make a real difference to Renfrewshire citizens.

One of the main purposes of the service improvement planning process is to
enable elected members to take stock of what is happening in the department
and to consider and develop policy options which reflect changing
circumstances. By doing so, elected members can take account of altering
customer needs and resource availability in the context of the Council’s
priorities and the need to deliver Best Value.

The service improvement planning process also provides elected members
with a mechanism for evaluating the performance of the department and the
impact of actions taken. The action plan lies at the core of the Service
Improvement Plan; it sets out the priorities being addressed, the key tasks to
be implemented over the lifespan of the plan, the implementation timetable
and the outcomes and measures against which progress can be assessed.

Section four of this report highlights our main achievements during the first six
months of the plan. Further detail is provided in appendix one which contains
a progress update on the tasks set out in the Service Improvement Plan
Action Plan during the period 1% April to 30™ September 2015. It details areas
where significant advances have been made and gives clear targets for
completing actions that have been reviewed or delayed.

Appendix two contains the key performance indicators which indicate how we
are performing in relation to our service priorities. The appendix includes all
of the relevant statutory performance indicators reported to the Improvement
Service and Audit Scotland, except where the introduction of new indicators,
or changes to existing ones, makes this impossible to show performance for
the current and previous three years.

This report provides the basis for assessing the effectiveness of the
department. It also forms part of the Council’'s Public Performance Reporting
framework, as it ensures that implementation of actions and improvements in
core performance indicators are reported to the relevant Policy Board to note
and to approve targets for future years. The next progress update will be
submitted to the Board in summer 2015, alongside a new Service
Improvement Plan which details our key priorities for the next three years.

Finance and Resources Performance

Finance and Resources aims to support the delivery of Community Plan and
Council Plan outcomes for Renfrewshire with other departments and partners;
to advise and influence the strategic financial direction of the Council and to
deliver efficient, effective and dynamic corporate support functions and
frontline services to customers, partners and the public of Renfrewshire.

The main activities provided by Finance and Resources include: providing the
corporate  management activities, advice and governance to safeguard
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4.3

4.4

Council assets and to ensure the legality of the management and operation of
Council activities; advising on the strategic financial direction of the Council,
influencing national policy changes, engaging with strategic partners,
delivering organisational change and enabling transformational programmes
across the Council; and delivering a range of professional transactional and
advisory services to the public comprising of:

e an effective customer services unit which annually handles 400,000
phone calls and 40,000 face to face enquiries from the public;

e provision of financial and welfare advice;

e corporate billing, supplier payments and income collection
arrangements (including Council Tax for over 80,000 households);

e the provision of registration services for births, deaths, marriages and
civil partnerships;

e the provision of regulatory and licensing services;

¢ the administration of Housing benefit in behalf of the DWP, the Council
Tax Reduction scheme, the Scottish Welfare Fund on behalf of the
Scottish Government and the provision of information and advice to
support and assist our citizens through the transitional arrangements of
the Welfare Reform programme; and

e the administration and promotion of the election process.

The main achievements for Finance and Resources are highlighted below
under each of our service priorities.

Council Plan Theme: A Better Future
Service Priority: Tackling the causes and impact of poverty

Main achievements include:

e Developing the Tackling Poverty strategy approved by Council and
Community Planning partners in September 2015 which sets out the cross
service and cross agency approach to address the findings and
recommendations of the Tackling Poverty Commission. The strategy
builds on the initial action plan approved by the Council in June 2015
which allocated £6 million of targeted spend to deliver an early response to
the Commission’s findings;

¢ Commissioning advice agencies to deliver new advice services.
Renfrewshire Citizens Advice Bureau and Renfrewshire Law Centre are
being supported by a third sector development co-ordinator to deliver core
advice services across Renfrewshire. The Advice Partnership
Renfrewshire has also been created to provide a more strategic approach
to the delivery of advice services in the area;

¢ Providing energy advice to residents to increase energy efficiency and to
help reduce fuel poverty. Four energy advocates are working closely with
key service providers to identify and provide tailored energy advice to
vulnerable and at risk households throughout the area,;
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4.6

Embedding Scottish Welfare Fund processes within the department. The
deployment of the fund is being closely monitored and reviewed to ensure
that it supports our most vulnerable residents. Current uptake levels
indicate that the budget allocation from the Scottish Government is unlikely
to meet demand and will need to continue to be carefully monitored and
managed.

Service Priority: Positively engaging, influencing and managing
changes in public sector policy

Main achievements include:

Engaging with local and national stakeholders to plan for ongoing welfare
reform changes, following the announcement of further benefit and tax
credit changes in the UK Government's budget statement in July 2015.
The report to the Leadership Board on 16" September outlined the likely
effect of the changes on our citizens and the plans that will be taken
forward to develop an effective response to mitigate the impact for local
residents and the Council. One solution involves the ongoing investment
in place to develop advice services and extend the use of credit unions in
Renfrewshire to provide more affordable financial products for our citizens;

Working with NHS Greater Glasgow & Clyde to progress key workstreams
(legal, finance, IT and operations) to ensure that the integrated
Renfrewshire Health and Social Care partnership is operational from 1%
April 2016;

Implementing the revised Local Government and Teacher's pension
schemes on 1 April 2015. The Council’s scheme of delegation has been
amended to reflect the new pension regulations and revised processes
have been developed to support the changes.

Council Plan Theme: A Better Council

Service Priority: Leading the transformation programme to enable and
deliver change and modernisation across the Council and to support
preventative spend

Main achievements include:

Supporting the delivery of the Better Council Change Programme by:
managing the development and co-ordination of the various workstreams
within the programme; ensuring that experienced programme and project
managers are in place and efficient and structured reporting tools have
been developed to manage and monitor the progress of each work stream
within the programme;

Progressing key projects in the Connect Renfrewshire ICT strategy, with
workstreams in place to take forward the full scope of the ICT delivery
model. A procurement process is underway for a data centre hosting
partner which will reduce costs and increase the physical security of our

6
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4.7

4.8

data. A project to develop the new web platform is being progressed to
enhance the Council’'s online capabilities and support the delivery of our
customer services strategy to enable our customers to carry out more
transactions online. The review of the Council’s application portfolio is
ongoing; a project is underway to replace existing Finance, HR and
procurement applications with an enterprise resource planning application
to reduce the number of systems in place, simplify processes and reduce
duplication.

Council Plan Theme: A Better Council
Service Priority: Delivering efficient and effective customer services and
achieving the best possible standards of service for our customers

Main achievements include:

Increasing self service options for our customers through the development
of the customer portal. The first phase of the project is focussing on the
delivery of Council Tax accounts, with processes currently being
redesigned to increase the volume of Council Tax transactions that can be
completed online;

Establishing customer service and advice service delivery arrangements in
the new Johnstone Town Hall facility in time for the opening of the facility
to the public in May 2015;

Developing the new Customer and Business Services function, bringing
together three significant operational service areas to streamline
processes, increase efficiencies and deliver improved services to our
customers.

Service Priority: Developing the organisation to create capacity to
manage change and sustain a positive performance culture

Main achievements include:

Developing a new Organisational Development strategy and action plan to
build workforce capability and capacity to improve overall workforce
performance. The three year plan will fully support the achievement of
outcomes defined in the Better Council Change Programme and will be
presented to the Leadership Board in December;

Investing in learning and development across the Council to support and
create greater flexibility in organisational capacity. Investment in training
and development will continue as the department and wider Council
implement the second phase of the Better Council Change Programme, to
ensure that the workforce has the skills and experience to deliver services
efficiently and effectively;

Creating an employee communication and engagement plan for 2015/16.
One of the main actions is the publication of a quarterly employee

7
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4.10

411

newsletter to keep staff informed about changes and improvements in the
department and wider Council. Discussion topics at the quarterly Staff
Panel meetings now include items from the communication and
engagement plan which provides staff with further opportunities to discuss
and engage in the Better Council change process.

Service Priority: Reducing our carbon footprint to create a greener
Renfrewshire

Main achievements include:

¢ Reducing the Council's energy consumption and carbon emissions and
delivering over £200,000 in efficiency savings through improvements in
energy management arrangements across the property estate;

e Development of the Corporate Asset Strategy approved by the Planning
and Property Policy Board on 25" August 2015. The strategy sets out a
high level framework for the effective management and investment
strategy for the Council’s physical assets.

Council Plan Theme: A High Performing Council

Service Priority: Delivering effective strategic management of the
Council’s financial, property, ICT and human resources and maintaining
sound corporate governance across the Council.

Main achievements include:

e Completing the financial statements for 2014/15 within statutory timescales
and receiving an audit certificate free of qualification. The financial results
were in line with the financial position projected throughout the year;

e Establishing governance arrangements for all the Council’s major projects,
with appropriate oversight by senior officers and elected members. The
Council has representation on Steering Groups and Cabinet in all joint
projects to ensure that the Council’s interests are represented effectively.
Appropriate corporate support and governance arrangements are in place
to deliver the major City Deal projects within Renfrewshire which recognise
the complexity of these projects and the additional requirements necessary
to satisfy and meet the wider City Deal governance arrangements.

Service Priority: Developing the organisation to create capacity to
manage change and sustain a positive performance culture.

Main achievements include:
* Benchmarking our services to compare our performance with other

councils and partner organisations to identify and share best practice to
improve our service delivery arrangements;
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5.2

Completing the second cycle of Public Sector Improvement Framework
assessments and progressing the improvement actions across all service
areas within Finance and Resources.

Progress against the service scorecard

Our key performance indicators are reported in Appendix Two. The appendix
shows that the majority of our indicators are on target and are performing well.
Nineteen of our indicators have a green status; eight are amber, five are red
and three are data only or new indicators. The indicators to highlight which
are performing particularly well are:

0]

Benefit processing - the implementation of major welfare reform
changes over the last few years has placed exceptional demand on the
Benefits Service. Despite the increase in work load that the changes
created, the time taken to process new housing benefit applications has
reduced from 33.49 days in 2011/12 to 25.41 days in 2014/15 and is
currently at 22.1 days in the period to end of September 2015. The time
taken to process change of circumstance housing benefit applications is
also within target at quarter two (5.78 days against a target of 10 days).

Percentage of Council invoices paid within 30 days has improved over
the last three years from 95.4% in 2012/13 to 97.21% in 2014/15, helping
to support local businesses through our prompt payment practices.
97.36% of invoices were paid within 30 days in quarter two;

Cost of collection of Council Tax has reduced from £14.69 in 2013/14
to £11.26 in 2014/15. This is mainly due to a reduction in our support
service costs as a result of consolidation of our customer service unit and
streamlining of our support service functions.

A few of our indicators are currently performing below target; they are listed
below with details of the actions that are being taken to improve performance:

(0]

Percentage of calls answered within 40 seconds was 31% against a
target of 70%. Technical difficulties and contractor delays in the
implementation of self service kiosks and the automated Switchboard
impacted on service delivery. Staff vacancies which have now been filled
also impacted on the service; the new recruits are currently going through
the training programme to deliver the full range of customer services. The
average wait time in the customer service centre was less than 17
minutes in the same period, against a target of 20 minutes and a recovery
in performance is expected over the short term.

Percentage of managers in 360 process with completed reports —
81.69% of managers in the 360 process have completed reports, against
a target of 100%. Following implementation of the new system, the
programme is currently being rolled out in line with the two yearly review
cycle;
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o Percentage of employees with a completed Individual Development
Plan - 82% of employees have an IDP (against a target of 100%). Plans
continue to be completed across the department;

o The average number of work days lost through sickness absence
per FTE has risen slightly over the last three years from 6.74 days in
2012/13 to 7.68 in 2014/15 and was above the phased target at quarter
two this year. The majority of the absence has been medically certified.
Absence cases are actively managed and guidance on the supporting
attendance procedures is being provided to employees and their
managers. The use of the early intervention helpline, programme of flu
vaccinations, Occupational Health referrals and phased return to work are
also being utilised where appropriate.

Implications of this report

1 Financial — none.

2 HR & Organisational Development - an update on organisational
development actions is contained in appendix one.

3 Community Planning — appendix one provides an update on the actions
which contribute to the achievement of the Community Plan priorities.

4 Legal - none.

5 Property/Assets - none.

6 Information Technology — progress on IT actions and developments are

detailed in appendix one.

7 Equality and Human Rights — no negative impacts on equality groups or
potential for infringement of individuals’ human rights have been identified
from the recommendations contained in this report. If required, the actual
impact of the recommendations and the mitigating actions will be reviewed
and monitored, and the results of the assessment will be published on the
Council’'s website.

8. Health and Safety — progress on health and safety actions and developments
are outlined in appendix one.

9. Procurement — none.
10. Risk — none.

11. Privacy Impact — none.

List of Background Papers
@) None

Author: Fiona Naylor, Business Planning and Finance Manager
0141 618 7386

10

Page 95 of 264



Page 96 of 264



1T

9DIAIDS A YUM Bujiom e saredoApe Abuaus unoq ‘ssasbouad Joyiuow pue
MBIARJ 0] SIqWdW WNI0j 01 PIIB|NIIID U Sey elep duewloyiad palepdn
‘wnJo4 AJBAO( |9N4 3yl YiIM paemio} uadel bulaq aJe suolide AlsAod

[9n4 3yl "S10Z Joquwaidas ul panroisdde sem ABareais AlsAaod bulpipe] syl

A11an0d
ue|d uonoy Abarens 1on4 20-T

9T0zZ-Aen-TE %CE & Auanod end ayr Bunuswaidwi [ -T-GT-d1S-¥4

*sJulted bujuue|d Aylunwwod 1no
yum diystaumped ul pajuswa|dwi buiaq mou si uejd uoide Auanod bulppel

9yl ‘suonepuaWwWod34 pue sbulpulj s, uoissiwwo) ALaAod bulpde uoissiwiwod Aanod Buipyoel ueld
91 ssaippe 01 asuodsal AlJea ue J3AIIDp 01 puads palabuey o uoljjiw SUJ W01} SUORBPUSLILIOIBI BU3 | uonay Ananod
ssaJppe |Im yaiym uejd uonoe ue| Buipjoel T0-T
97F pauI;Ino ydIiym G 10z dunf ul uejd uolide [eniul ue pasosdde [1DUNO) 3y 8T0Z-1eN-TE 04507 & qswaydwi 01 sisuired yum som| -T-GT-d1S-y4
910N 1sole] dleq ang Jeg ssaiboud snjels uonduasag 9L ® °2p0D
Aaanod jo 1oedwi pue sasned ayl buipjoe] :A1110L1d 921AI8S
24Nln4H Jallag Vv :away] ue|d [1oUuno)
palsjdwo) Q
paubissy ‘ssaibold u] ‘parrels 10N é
ssalboud o3y ‘paubisseun ,,1_.
[IDUN0D)
pa10a|baN ‘anpianQ ’
AIIYSMILJUY
Q‘ paj|@oue) g
% snyels uonoy

ue|d uonoy
S9JJ1N0SoyY pue adueul

ssaiboid ue|d uondy T XIANIddV

Page 97 of 264



[4)

316331e.431S 2J0W B IpIA0Id 01 PaYSI|qeISd Udaq OS[e Sey JIYSMIIJudy
diysisulied 9dIAPY Mau sy "S9AI1129[(0 1uswdo|aAsp Ad) aAsIYde

01 J1UDD MET DJIYSMIJUDY pUB NBIING IDIAPY SUDZIID IIYSMIIJUY
yi1oq yoddns 01 pajujodde usaq sey J01euipio-0d JuaWdo|dA3p

alinbal Aayl 1ioddns jeba| pue
|eloueUly 8Y) SS820€ pue SUOoISIoap
pawiIojul 93ewWw 01 SJUSpISal d|qeud

J01D3S PAIYI Y "/ 102 49qwiaidas 1nun adejd ul buipuny yim ‘uonediydads 0} S90IA135 AOBI0NPE PUE SS0INISS SOOINISS
: ’ ’ ’ 3 Heu! AIOSIAPE 1UBIDIIS pue SAIDBYSD 92INPY GO-T
9JIAIDS MU B 0} BUPJOM MOU dJe S3IDU3BE ddIAPE papuny Ajjeutalx3 8TOZ-IBN-TE %05 BUILOISSILILWIOD pue BUIPIAOIG| -T-GT-dIS-yd
‘syuewie|d
1P3J4D) |BSJIIAIUN JO JSGWINU PISBIIDU| UB 10} ApeaJ S| [IDUN0D) 3Y3 34NSuUd 0}
9102 Yyd4ey 01 ybnoiyi anuniuod ||Im dMd Y1 yum saltepdn 1d3foad senbay
) 1paId
19A3] [€20] € 38 dM@ LM Bubpiom ulof |eSJIaAIuN JO UOIIDNPOIIUI BY] WO
panuIIu0d d|geus 01 S3JIIUDO[ Ul JJels SHIOA IDIAPY JO UOIIeIO0|-0d 3y} Buisiie sabueyd 198)484 01 pun4
paAjoAul yoeouadde siyi Jo 1ed A v * Aj[eD0]| PRJIDAIIBP SIDIAIIS |BSIDAIUN, aJe}|9M USHI09S 3y} pue juswAed
JO UBIS9P S1I 1O} PIPUIWILIOD SBM DIIYSMIURY *SobueYD 3Y) 103|434 BuisnoH Areuonatosig ‘uononpay
. Xe] [19uno) ‘ujauag BuisnoH wojay
01 PISIADI UDI( IABY SIIIAIDS SSAUISNG puUe J3W01IsN) ‘BUISNOH Ul S3ss04d
) Buipnjoul ‘syiyjauag J1oj sassadold| aueloM 0O-T
Pa1e[aJ [[B G | 0Z dUN[ Ul 2JIYSMaIJuay Ul PIONPO.IUl SBM UIP3ID [BSIBAIUN| g0z jen-TE LGy BuluBISapas pue BUMaINGY| -T-GT-dIS-d4
siaupted usamiaq sluawabuelse
Bureys eyep Buissibe
‘awweiboid A11dA0d BulpdRL 9Y) YyBNoIY) pJemIo) uade) aq ||Im sueld pue ss800.d SWIEIO UPSID [BSISAIUN
. ay1 ybnouyl sjuewie|d 1sisse
9Y3 ‘Juswalels 19bpnqg G 10z AIN[ S USWUISA0D 3N Yl Jo Med se padunouue 01 SAOIAISS 10 LONANPOAUI BU)
sobueyd w.iojau v4e)om Y1 ssauppe 01 pado[aAsp bulagq mou ale sueld 10} JuswWaibe diysiaunred A1aAllda
|[eo07 ayl dojanap 01 siaurred
‘9be1s Al4es ue 1e buisue sanssi Aue ssauppe pue Ajlauspl UM BUDJIOAA “SanIuNWIwod
01 paJoliuow Ajiejnbal buiag aJe syuswabuede bulobuo ayy G0z aunf pue sjdoad uo 10edwi 8y} ‘s|gissod
alaym ‘arebiniw 01 sabueyo wii04ay
ZZ UO IYSMI4udy Ul 1IPaJD) [BSISAIUN JO UOIIDNPOIIUL Y3 404 dde|d Ul oM
wii0jaa alejlom ayl 01 asuodsal| aieyd9p £0-T
syuswabuesse 110ddns dA11D349 B4NSUI 0) Sduled YIM PIYJIOM [1DUNOD) YL 9T0Z-JeN-TE 07 e s.10unod ayy dojensp 01 anunuod| -T-GT-dis-ud
*Sp|oyasnoy Sl Je pue 3|getau|nA o}
dIApe AbBJIsus paJojiel 494j0 01 pue Adus1d1ye ABIsus asealdul 01 suapiroid
910N 1s91e] 9leq °ng Jeg ssaiboud snels uondudsag S} ® 9p0D

Page 98 of 264



€T

Ao1jod 103198s a1jgnd ul sabueyds Bulbeuew pue Bulouanjjul ‘Buibebus A|SAIIISOd :A111011d 921AI8S
24n1n4 481189 Vv :dwayl ue|d |1I9uno)d

9|qissod se uej
se sabueyd sy jo 1dedwl syl 1ebniw pue sbeuew o1 swwesboid Alsnod
BulpdeL Yl UIYIIM PaYsI|ge1sd 9q [|IM WEdJ1S YJOM W0l dejdM Y “puny
9Y3 uo saunssaud J1eaub ade|d Aew pue susziyd ano uo edwi uedylubls e
dABY ||IM G 10Z AInf ul JuswuIdA0D YN Y1 Aq sabueyd uonexel [euosiad pue
9JBJ[9M JO JOQUINU B JO JUBWIDUNOUUE JY] "pPUBWIIP I33W 0] JUIIDIHNS 3]
[[IM JUSWIUISA0D YSI1100S W4} uoliedo|je 19bpng ayi 1eyl Ajyjijun si il 1eyl Anunwwod
91eDIpUl S|9A3] 3 B1dN 1UBIIND ‘UDAIMOY ‘DIIYSMIIJUDY Ul PIBU Ul ISOW 3SOY) 8yl JO slaquisw s|qelsulnA sJow
syoddns 11 1Byl 94NSUd 01 PIMIIASI pue paloliuow Aleinbad s| puny syl jo Hoddns 121199 03 pund 3IBJSM| - puUNd IgIBM
Usi1109sS ayl 4o} sjuswabuedte| ysmoos /0-T
1uswWAo|dap Byl "PapPPAQUID ||9M MOU d1e $3553304d puny aUefIM YSIMOIS|  o1oo jep-Te G & [e00] oy auyal pue paquwg| -T-GT-dis-ud
spaau Buibiawa
"S9IIAIDS [1DUNOd |eubip 4o uaWdo|dAIP 3Y) Aq ___mww_ﬂuw\w““,_m““ M”W”%mﬁ“m“
pabeiueapesip st dnoub ou 1eyl ainsus 01 pue Abaies1s syl Jo 1usawdo|aAsp 81 UoLIUS 1Y) S8DIAISS J8J0 TRyl
9yl pre 01 sdnoub Jawo01snd aAleIUaSaIdal Jo abues e woly 1ybnos suonn|os ssadoe [enbip ssedoe ued
U3 SeY Yoeqpad4 'SWIISAS aul|-uo Buisn 1o BuIsSaIIR Ul SN NDIIP Asu3 yeyy ainsus 03 salbojouyoa) ABsrens
9dUdIRAXd oym S|enpiAipul 104 sluswabuedte oddns waoul ||IM YdIym feabip buisn Jo souaLiadxd votsnioul
10 ‘0] $S920€ pallWI| YIM sluspisal reufia 90-1
|1DUN0) 3Y3 J0j pado|aasp bulsqg Ajausaund s| ue|d uolreddiued [eubiq v 9TOZ-TeN-TE 07 E & 01 1ioddns feuomppe Jaaed|  -T-ST-dis-y4
"3DIAIDS [[BJIAO0 Y3 dA0Jdwil 01 s95Sd04d pue SWISAS
ul sabueyd Ajlauspl 03 Aeemiapun s| JIOM "G [0Z IShBny Ul S3JIAIRS ssaulsng
pue J3Wo1snD) 01 YO [BID0S WO PRIIDJSUBIY IDIAIDS NIOM DIAPY YL
“eaJe 9l Ul AISAI[DP BDIAIDS IAPE 0) Yydeoudde
910N 1s91e7] 3leq anQ Jeg ssaiboud snyels uondudsaq 9111 % 3pOD

Page 99 of 264



14’

BWAYDS UOIIdNPAJ XBY [IDUNOD Y} puk 314U buisnoy Jo uoneisiuiwpe
9y} ul syuswdo|aAsp pue swwesbodd wi0)o. 4.4 93M Y3} 0} uone|3.

suonualul wial 1aBuo| JUBIUIBA0D
UsI1109S pue YN ay1 ‘eousnjul

alej|IsMm 0T

ul sidulred [ed0| pue |[euolleu Yiim abebud 01 SNUIIUOD SID1JJ0 JOIUDS JT0Z-1eN-TE m_mn_m_ & 01 Y995 pue ‘Ul 96eBUB APANSEOId | ~Z-T-GT-dIS-Y4
'SUDZIID 4NO 40} s1dnpoud |eldueUl) d|qeploe
9J0W 3pIA0id 01 2JIYSMIJUDY Ul SUOIUN 1IP3JD JO SN IYI PUBIXD epusbe
pue S3DIAI3S IIApE dO|DAIP 03 3dk|d Ul JUSWISIAUL BUlOBUO SY) SDA|OAUI wiogal areyjam wial buo| sy
UOIIN|OS UQ °|IPUNOD) AY) pue SIUBPISAI [BI0] J0j 1dedwl ayl ebiuw wouy Buisue siaunred pue [1DUNOD
01 9su0dsaJ 3A11D94J3 UR dO[IAP 0} PJeMIo) U el a( ||IM ey sue|d ay) a1 uo speduwi feroueul sAebau
lenualod a1ebniw ‘a|qissod aitaym
pue SU3ZIID JNO UOo SabueYD 3YI JO 133443 A|3Y1] Yl paul|3no Jaquiaidas 01 sueid pue saiBsyens Juawaldil
n9 | uo pJeog diysiapeaq ayi 01 Lodal 3yl "dYsmatjuay ul 1edw puE Ssassy .EB@W arelem wE.
9Y1 buipueisiapun uo buissndo} s| uonuane ‘s o¢g A|nf ul Juswsalels ul sabueyd Buidojonap ayi jo 10edw
196pNng S,3UBWUIBA0N N Y3 Ul SIBUBYD 3IPAJD XB) PUB }1JaUdq JaYyMNny ays 01 Buipuodsai pue o} Buluued
. Al]@renbape ul |aA9] [euoneu wiiojay
4O JUBWIdUNOUUE 3Y3 buimo|jo4 ‘sabueyd w.iojaJ a4ejam bujobuo DUE [290] © 18 SIOPIOOYEIS JUBAB[O) SIEIIOM 60
104 ue|d 01 eJOJ |€D0| pUR |RUOlIRU Ul bulbebud aJe S19D14J0 J0IUdS 8TO0Z-IBN-TE m__m_n_m_ & yum aBeBus pue sousnyul AjeANdY | -2-T-ST-dIS-44
*S9DIAIDS 1|Npe 10} 19S Blep paJeys e uo ealdy IpA|D
pue mobse|n J1ealn 3yl SSOIDB paydeal uda(q sey 1usawaalby "buleys
91} pue 3dU3sa4d gom uowwod e ‘dbueydXd |[BW? J0j Syuswabuelse
J3|dwis ‘s314012341p 12BIUOD 0] SSIJJB pPaJeys apn|dul salyiold reipaww|
‘uolyeloqe||od pue bulieys uolnewJlojul snoidwi 03 saiunlioddo xen|eas
pue swalsAs || Jo adedspue| 9yl pueisisapun o1 p|ay sem doysi4om
1] uy "pJeogq o paielbalu] 9yl JO 1UdWYSI|ge1Sd 3yl AQ paieaJd 1X1u0d
M3U 3Y) 1D3]43J 0} papaau se parepdn 3q |[IM pue pamalaal buiaq st D®HNH
SHN pUe [IDUN0D 3Y) UIIMII] (dSI) 0203014 bulteys uolrewsoju| 3yl S92IAIBS 91D pue Uljesy
1jnpe Jo \A\_w>__®_u 9yl 104 Q_cmk_mcu—._mn_
‘9102 |Mdy | wou) [euonessado aJe) [eI20S pue yyeaH aJllysmaljuay
S1 9JIAIRS pajelbaluUl DY) dINSUD 01 (Jedueuly ‘feuonyesado ‘eba)) J0 Juawdojenap auys Jejnonted
i ul ‘siaurted Buluueld AllUnwiwod Bunjiopn
SWea41s)40M snoleA ybnoayl buinunuod siyJdom Alojesedald "§102 L SwusLeBUELIe Buppom Juiol| diysisuLed 80
aunf £z uo paysi|qeisa Ajjewioj sem pieog Julof pa1elbalu| Mau dYL|  groz-ren-Ts 0ot _ & Mou ,_.o 1uswdojansp sy m:_togaym“ -N..H-ma-n__m-mu
910N 1s31e 91eQ ang 1eg ssaibouid sniels uondidsag 9311 ' 9p0D

Page 100 of 264



ST

*sabueyd syl uoddns 01 pado|aAsp us3(q
dABY $95S9204d pasiAaL pue suone|nbal uojsuad SdNT MU Yl 123|434 01
papuswe uaaq Ssey uonebadp Jo AWYIS S,|IDUN0) Yl “§10Z |dy | uo

pue syuswabuelse 1no HupoeIUo
M3U ‘awayads si1ayodesa] pue (Sd91)
BWBYIS SUOISUS JUSWUIDAO0D
[eD007 MaU 8yl pue Sw.ojal

swiojay
uoisuad €T

aWaYds uoisuad sIaYded| pue SdD7T PasiARL ay) paauswd|dwi [1PUNOD dYL|  ,1oz-ren-Te %0t _ uoisuad Jofew Bunuswadw | -z-T-5T-dIS-u4
s1ijauaq Allunwiwod
J19pIM BSI|eal pue Ssallljloe} [eao|
dojanap pue uMo 01 sanIuNWWod
Bunuoddns Jo sueaw juelnioduwi
ANUNLWLLOD 310UM 3U1 JOL S1BUS ue se JuswJiamodwa ALunwwod
i 1oy Y1 104 313 q ysiige1sa 01 ¥1S0OD pue juswulanog
JAI|9pP 01 J3pJO Ul S19sse dijgnd abeuew 01 paysi|geliss uaaq os|e sey ysmoos au1 Aq Apuiof paysignd
dnoubgns uonessausabay pue Aladoid diysisuled buiuueld Allunwwod) (dv3D) ue|d uonoy 1uswiamoduwiy
V 12V 9yl yim 1ueljdwod uiewal A3yl 1Byl 3INSUD 01 PIMIIAI Ajunwiwod ayy Ul paureuod
. sjuswilwwod ayy syuoddns| juswiamodwg
bulaq a4e duUepInb pue SyuswabuerlIe BUIISIXd S,|IPUNO0D JYL "dun( KBorens s spesodoad seysuen| Auunwwon 2T
YiZ | uo passed sem G [0z 1DV (pPue02s) 1usawsamodwy Allunwwo) syl JT0Z-TeN-TE m_mn_m_ 1088y b._c:EEoo Buissa1B01g -N..H-ma-n__m-mu
'/ 102 Ae Ul SUOI1D9[F IUSWUIBAOD |BD0T Y]
JO peaye pajuswa|dwl 3q 01 34InbaJ [|IM SSIBPUNOQ PJBM PUB SIdaquinu
10[]12uno0d 0} sabueyd Auy "SUOIIBPUSIIWOIAI S,UOISSIWWOD) 3y) 1dadde
-aoe|d
01 10U JO J3YIdYM JPIDIAP [|IM OYM SJI]SIUIA YSI1100S 3yl A UOIIeIapISuod Ul ore SpuBWEBUELIE mocmEmSo_m
Jdoj odal e ysiignd [|Im UOISSILILWLIOD dY3 ‘913|dWOD SI 3SIDIIXD . pasinai eyl Buunsus pue
uOIIBINSUOD Y JAYY "G 10Z 499010 Ul PISO|d YdIyMm UOI3e}NSuod suonepuswwodal syl Bunuswadwi
J11qnd 3y o s|ieisp buipiroid G |0z 19qwaidas fz uo bunssw [1PUNOD pue Joj Buiredald "puepods
i 10} uoissiwwo) Arepunog ayy| uswiamodwg
93Ul 01 JuaM 10daJl ¥ *SBaJe [IDUNO0D UIYIIM SSIIBPUNO( pJeM [BJ01ID|d Kq SwBWSBUBLIE (21010010 0 MaInel| ANUNLIWOD TT
UO UOIBYNSUOD DIjgnd S11 PIJUBWWOD MOU SBY UOISSIWWOD) dY | JT0Z-TeN-TE %0t _ aU1 10 5WoIN0 8y Wswadwi | -2-T-GT-dIS-u4
‘syuswabuelie suwisyos uohanpal
Xe} [IouNnod pue 1iyauaq Buisnoy
Buipuny JuswuUIdA0D |BI0T Ul S3BUBYD JIPIM 3Y) 0} UOIIIppEe Ul 40 UonEASIUILPE Y 01 199dSa1 Ul w019y
9JON 1S91B7 9leQ ang Jeg ssaiboud sniels uondudsag 9311 ' 9p0D

Page 101 of 264



91

"1aulted Bulisoy 941uad elep B I0J
ssa460.4d ul S| 9S1243X3 Juswa4nd0id B pue pald|dwod udaq Sey S$3J3U)D
elep pue bunsoy eiep Jo uolsiroad aininy ayl Joj suondo ayl JO MIIAII Y

‘[epow AJdAIIRP D] 9yl JO 9d0dS ||NJ SY1 JBA0D 0) Paysi|qelssd

uazilo pue AuaAnlap jeubiqg -

‘uonew.oUl 10} JUSWUOIIAUD
1UBIDIYD pUB B|CISS2e ‘91N2dS
e Buneald Aq uonlewlojsuedy
pue 22ua||29xa |euoileladQ -

z1aniep 01 Abarenis 10|

allysmalijuay
109UU0D GT

SWEaNSHIOM YUM ‘Aemisapun |[9m si dwweboid uonewlojsuedl 11 9YL|  groz-ren-1s _ a7 _ & SIUSMBIIUSY 199UUOD dY1 BULIBAIRA | ~T-2-GT-dIS-44
‘pado|aAap buiag mou S| swwesboid syl
J0 3seyd puodds 3yl “sanold [1DUno) Jo AISAIRP 3yl paxoddns pue
ABa1ea1S |edURUL S,[1DUNOD 3Yl YIIM dul| Ul SBUIABS ADUDIDIID PIISAIIRP
ys1ym suo aseyd ul panuswajdwi a19m s1d9foud Jo sbuel spim sjapotu Loddns mau
91eal1d pue S|apow AISAIIBp d2IAI8S
*Abojopoyiaw yiomawed) swwelboud abueyd [1DUNOD 131199 mau dojensp ‘puewsp sbeuew
9Y3 Inoge wayl wJiojul 01 sidbeuew 03 papiroid buiaq os|e s| bujuiesy ‘aouaBi||a1ul JaWoISNd aduBYUD
ssauaJeme Juswabeuew 123foid pue s1dafoid [BNpIAIPUI JO AJAIRP ‘Aixa|dwiod feuonesiuehio sonpal swiwresbold
9yl 1oddns 01 ade|d ul aJe suabeuew sbueyd |BUOISSDOId ‘19bue) _mcm_awwwwwm_amﬂ__m_nw”.o%wn.&mﬂﬂ_ﬂm_mwﬁ omcmcwm,hﬁw_:o%
uo sulewsJ swwesboid sabueyd [1DUNOD) 191199 3y} JO uoneudW|dw| 9TOZ-IeN-TE _ 9605 _ & aBuey) [19UN0) Ja1ag sy BuiBeuen| -T-z-GT-d1S-y4
910N 1sd1e7] 9leq ang leg ssauboud sniels uonduosaq 9311 '® °p0D

puads annejuanaid jpoddns o1 pue
[1IDUNOD Byl SSOJJk uoIlesIuI3pow pue abueyo JaAl|ap pue ajgeus 01 awweldboiad uonewlojsuedl s, [1Iouno) ayl buipea] :Alliold 921AI8S

[IoUNOD 491199 V dWayl ue|d [1IoUN0)

aoe|d ul aJe sassaosoud
uoneaisiuiwpe |joJAed pasinal

pue sabueyd ayl Jo aleme ale
saaAojdwa 1eyy Bulnsug "2T0Z Ul
juaw|o4ul oiewWolNy Joy Bulredaid

910N 1s31B7

?1eQg anQ

leg ssaiboud

sniels

uondunsag

9PLL ® ®p0oD

Page 102 of 264



LT

3yl ‘leaosdde ioj paeog Ad1jod Yl 01 paRIWgNs 34 ||IM Yydiym padojansp

ue|d uonoy Abaleays Juswdojanag

abuey) 91

ua3q Ssey 81-S 10z ue|d 3uswdo|aA3q |euonresiuebiQ Mau s,[1DUnod) 3y 8T0Z-IeN-TE _ 9457 _ & jeuonesiuebio sy wawaldw | ~T-z-5T-dis-y4
Juswsbeuew swweiboud
pue muwwj_omh 9JIAIBS 10J sassasoud
poob jo uonealdde ybnoiyy
Auoedes Buibeuew pue swweiboud
uoneloge||od 19| 9yl uo SjIouUNod
Burinoqybiau yum diyssaulsed
ul Bupjiom pue soljoiod
uoneoldde pue ainjoniiseijul
ayy Buimainal Ag uoneaouul
pue Aiaallep 191 Buloueyus -
‘suonnjos
s)
‘suolyedjjdde Juswaindoid pue YH ‘@dueuly ‘U] momwm\_,____wﬂrwwmmﬁ_um_h_mm_c_m“w_g_uco_mﬂw
‘911sgam Bu1ISIXd 3yl JO BuluolsIA0ud-31 3yl UO PIYdeIJ SUOISIIBP soonoeld E.mEmmmcmE. co;mct.ohc_
yum buiobuo si oljoj140d uonyedjjdde s,|1DUNOD Y1 JO MIIAI YL poob Buiysljqelss ‘1asse ue
se uonewJlojul Buinfea jJo ainyno e
"3pA|D pue mobse|n sa1eald yoiym Absrens juswabeuely
1918340 SHN pU®B [12UN0D) 3y} U3RMIS( [030104d BuLIBYS UOIBWIOLUI [BIO] uoneLLIojU UE JO Jusido|anap
ay1 ybnouyy Buireys elep
934be 031 paeog diysiaulied aie) |[eIDOS pue yijesaH wiof ayi ul buueys pUB AN|IQISSB00. UOITEWIoM] -
uonew.ojui 01 yoeoidde sy1 dojaaap 01 33e|d Ul SI WEIISHIOM ]I o )
pue bBulieys uolewJlojul uy °13sse a1esod.od e se pabeuew 3q pjnoys -S|auueyo
uonewJoyul 1ey1 3jdipund ay1 Bunioddns Uo SNd0J 01 ‘S24N1INIISI AI3NISP ||E SSOJOE 30UO PIsSSITE
pue palols ag 01 1USU0I 3|qeusd
9DIAIDS BUIMO||04 ‘PaYSD4DI USR] Sey dnoan 3dUBUIBAOD JudWbeue 01 SIBLI0ISND o) INOAR| pue uBISap
uonew.ojul 91esodio) 3y JO diysiaquisaw pue jwal ‘9J0J 3y anoudwi 01 ayisgam ayl Buidojanap
Aq pue :ABorenis e1ubip apim eale
‘suolldesueny ue dojanap 01 stauted Buluued
3UI|UO JO SAWIN|OA J91ealb puR S3JIAIDS [RUBIP JO 3SN pPasea.dul Anunuwiwiod yum buibebus :sjpuueyo
buljqeus Aq ABba1eJ1S SIIIAISS J3WOISND N0 JO AJISAIIRP 9y moddns [eubIp ybnoaus a|qe|iene saoinIes
|1oUno) Jo abuea ayy Buinoiduwi
d|ay 01 passasboud bulsq sI waojie|d gam mau e Jo Juswdo|dAdp ay | pue Buipuedxs Aq juswabebus
910N 1S31e7 9i1eq ang Jeg ssaiboud snyels uondunsaqg 9L ® °p0D

Page 103 of 264



81

"dwwelboud ayy Jo z aseyd ul uoljjiw /' | F JO SBUIABS [eIDUBULY JBYLINY
asl|eal |[IM yd1ym passaisboud bulag si aunidniaisau pue ubisapad Jayund
U0 3seyd ul SBuIABS Ul UOI||IW G°ZF 49A0 JBAIIRP [[IM YydIym Aemispun
S| [9pow pasIAdJ Y3 4o uoneluswa|dw] -Joddns ssauisng pue
dduewJoyiad pue Adijod “YH ‘@dueuly BULIBAOD SUOIIdUNY dAINRAISIUIWPE
pue Jeuolssajold yloq buipn|dul ‘SaJIAISS JO dBUBI ISIIAIP PUB IPIM

*S99IAJI8Ss 1oddns

[euoissajoud aAdaYe pue JUBIdIYS
‘IsnqouJ JaAlep siuswabuelre
noddns a1e10d109 1NO Jeyl ainsus
01 |9pow uoddns a1eloduod pasinal

|19poN 1oddns
a1elo0dio) 6T

B SI9A0D UYdIym pado|aA3p usxq sey [spow poddns a1e40diod pasiAll Y 9TO0Z-I1BN-TE 0405 _ U1 10 wawdojansp sy Buipes| -T-2-GT-dIS-y4
"1edA 9Y31 JO pud 3yl 240J9q pai13|dwod 3q 01 pa1dadXa dJe WIISAS 3y Jo
apeabdn sy1 10} sjuswabUBIIR [BNIDBIIUOD Y] (SWIISAS [BDI1ID SSduIsn(
JO abuels e ssoude sisAjeue pue buiaodal ul syuswaroidwl Jayuny

MO[[E ||IM YdIym s103[qO ssauisng apesbdn 01 Aemuapun si 133foud v ‘uonewioyul Absrens

i 10 Bunuodal pue sisAjeue jJuswabeuen

elep YH 404 sanijiqeded [ednAjeue pue buiniodas sapiroad eyl waojreld aoueyUS 01 S|001 pue seidiound| uonEWLOMU| 8T

92udbI1|[a1ul SSauIsng Y1 Jo 1uswdo|aAdp uedIIubIS Ul Sey a4y | 9T0Z-IBN-TE 0005 _ s0uabijerul ssauisng Bunuswaidw | -T-2-ST-d1S-u4

"G 1027 419qWIAON 4O pud 3y1 Ag 3|ge|ieAe 3q ||IM pue 1usawdo|dA3p Bupew-uoisioap o1bareays pue Aoijod

19pun AjJUR.4ND S| WEBAIISHIOM 3] J0J UOISIA 7 *ABa1eIS JUsWabeue)y Hoddns 03 JuswiaBeuew abpajmou ABerens

. 01 yoeoudde 1snqou e Buidojanap jJuswabeuen

uonew.oju| ue ysiignd pue dojaAsp ‘sulysp ||Im swwesboud Aq wsLeBRURL LOREBULIOMI| UOReULION] 4T

UONBWIOJSURIY D] BY) JDPUN LWEDIISHIOM 1ISSE UR SB UONBWIOM| dYL|  ,10z-ren-TE m_m_mm_ Ul syuswaAcIdwWI mc_uc.mEm_aE_. -H-.N-mﬁ-n__w-m“_
‘paAlIYde pue pasijeal
9Je S}IJauUaq palabiel 18yl 24NSU 01 924010M Y3} dO|3A3P PUB IA|OAUI
01 sanjunyuoddo sswwelboud abueyd oyl buneibalul Aq panoddns
3q [|!m AMI|IqIX3]4 [euolesIuRBIQ "924043J0M U] JO SANI|IGE PUE S||1S dY)
bulsiwixew Ajny 1sjiym ‘Appdinb sbueyd 0y puodsas ued |1DUNOD) Y3 1eyl
9JNSUD pUB SIDIIAIDS WIOJSUBIY [1IDUNOD) 3yl d[3y ||m ueld 3y "sdeb s||1s

[euonesiuebio ssaippe pue Ajiauspi 1l djay 01 SUOIIUSAISIUI JUSWAO[IAIP SIS

|[euonesiuehio Jo abued e Yim |1DUNO) 3y apiaod o1 swie ue|d Juswabeuep

910N 1s31e 9leQ anQ 1eg ssaibolid snyels uondunsaq 9311 ' 9p0D

Page 104 of 264



61

*buisu siI suondo
|e1BIp 4O} pUBWP dIYM XB] |IDUNOD SB YdNS 1dBIU0D JaWoisnd ybiy jo
seaJte 19b6.4e) Ajjeniul |im 123foad SS93d® JSW0ISNd 3yl "G 10z Jdquaidas

w9 | uo paeog diysiapea syl Aq panoidde sem 91I1SgaIM S, [IDUNOD)
91 BIA Suol1deSURI] JO Jaquinu J31ealb e 1no BulAured Jo 3d10yd 3yl yum
SJ3W01snd apiroad 03 eyod Jawo1snd e uawa|dwi 01 S ssauIsng 3yl

9T0CZ-1eiN-TE

Yol

4

‘auljuo pala|dwos
suonoesuel] J18WoISNd JO SWN|OA 3yl
asealoul 01 wiope|d allsgam |19UNoD

ay} Jo 1uawdojanap ayl ybnoiyy
S92IAJIBS BUIUO JO AMljIge|rene

ayy Buisealuou] :uejd uonoe Abajens
$S920Y Jawoisn) ayr Bunuaswadwi

T AbBarens
SS90y
lawoisn)d gz
-Z-¢-ST-dIS-dd

910N 1s91e7

91eq ang

Jeg ssaJibo.d

snyels

uondudsag

3L % 3p0)

S182W01SN2 1No 10}
821AISS JO spaepuels a|qissod 1saq ayl Buinaiyoe pue SadIAISS SSaUISN( pue 18Wo01SNd 9AI1109))8 pue 1ualdlyys Buliaallaq :A111011d 82IAI8S

[1IDUNOD 481199 V (dWayl ue|d [1IoUN0)

S1/¥ 10T Ul %1 Jo
SUOISSIW? UOCJed Ul UOIIDNPaJ [|BISAO UB SBM dJ9Y) 1Byl SMoYs ssaiboud

1Ud.1uN)) "[9ARJ] JjelS pue bunybi| 19941s 193] Modsueay ‘91sem yum buoje
‘sbulp|ing ul |10 pue seb ‘uarem ‘A1D141D3|9 ‘suaA0d ueld Byl 0Z/6102
0} G1/¥ 102 wou} sbuiaes uogJed ul %9¢ jo 19bJey e s13s ue|d ay L

1uswabeuew

ABisua 01 yoeoudde uno

asiwixew pue ayelsa Auadoud ayl Jo
uoinesl|in asiwndo 01 sijuswabuelse
j1uawabeuew ABlaua pue oljojiod

juswabeue
18ssY 1¢

‘¥ 10Z 49qWAON Ul ue|d ludwabeue|y uogae) ayi paroidde [1DUNO) 3y 9TOZ-IeN-TE _ 040G _ A_ Auiadoud s j1ounod auyy Bumainey | -T-z-gT-dis-y4
‘uonewoul Juswabeuew anoidwi pue sassadoud "sBuines Aousioys Jenlap
. ) pue uonewJlolul Juswabeuew
40 uonedidnp aAowal ‘sbuiaes 150D Juediyiubis JaAIRP ‘|9pow uoddns
anoidwi ‘[jepow noddns
21e40dJ0d 31 Jo 3seyd puodas ayl Jo AsaAllap Yy uoddns [[Im ydIym 81e10d100 8Y1 J0 aseyd puodss ayl
suonedijdde asemiyos uswaindoid pue |joshed ‘Sdueuly patesbalul Ajny 10 uoneluaws|dwi 8yl pue S8dINISS
40 91ns e apinoad 01 APy SI W1SAS Mau Yy S 10¢ 41aquadas w9 | Jeuonoesuesl Jo AISAIBP ay3 Swa1sAS yH
Bunuoddns ‘ebueyd jeuonewiojsues] pue [eloueuld
uo pJeog diysiapes ayl Aq paroidde sem |1DUNOD) SY) SSOIDB UOIIN|OS
1oddns 031 sSwWaisAs YH pue [eloueuly 10 MaINaY 0Z
buluue|d 934n0say asiidiaiug ue Juswa|dwi 01 3sed ssaulsng ay 8T0Z-IBN-TE _ 9457 _ & S.119UN0D BY3 JO MaIASI oy Buipea | ~T-z-GT-d1S-y4
9JON 1s31eT] ?2)eq ang Jeg ssaiboud snels uondudsag SML ® 9p0D

Page 105 of 264



0¢

*SI9WO01SND 01 SIIAIDS PIAOCIdWI ISAIIDP PUB SSIDUDIDIYD

9SeaJdU| ‘S3SSDD04d duljwed.ls 01 suswaAosdwi uswa|dwi pue dojRAIp
pue 3JIAI3S MIU dY3 31epIjoSuod 0} bulobuo S| dJom ‘G Qg dun( ul
uol1dUN} SIDIAIIG SSAUISNG PUB JBWOISND) Y] JO UOIIBID 3yl BulMmo||04

YalC

12WO01IsSNI [[edano pasoadul

ue JaAlldp pue uonedljdnp aonpal
‘S9IIAISS J12WO0ISNI euolloesuel]
auljweanls ‘Al1oedes aseauoul

0} |9pow AJBAIIBP SBIINIBS SSaulsng

VSEYNIETql
ERINVELS
1awoisn)d g

8TOZ-J1eN-TE pue Jawo3isnd mau e Bunuawsjdwi| -z-z-ST-dI1S-44
annoadsiad s awo1sno e
wioJ} sjpuueyd Aiaalap buidojanaq -
100loud juswabebus
*10B1U0d 3¥dk) pue Aiaalap e1ubip ayy jo
01 9d®) pue suoyda|a1 adnpad pue abesn auljuo IALIP 01 SUOIIBDIUNWWOD sannoalgo pue adoos ayy Buluysq *
J3wo1snd Ag payoddns 3q ||IM s1udWdO|IA3P 3 *saseyd 1usnbasqns
qp ain [9A9P By L Yy q sjeuLBYo [ENBIP YBNOIL
Ul MOJ||04 [[IM SIIAIDS [12UNOD) JBYI0 104 SudwAed pue s1doeIU0D a|qe|IeA. SBIAISS (1OUN0Y JO SBUEl
voddns ssauisnq ‘saredas buisnoy ‘910z Al4ed Ul 3ul|uUO d|ge|leA. 3] ||IM ay1 Buinoadwi pue Buipuedxs -
YdIYM S1Unodde Xe| |12uno) JO AISAIIRP 3yl Uo sndoy ||Im 103foud sy jo HIYS [suueys
X :AQ sa21nI8s awi 1s41) ybu /S92INIBS
aseyd Jeniul Y "SI3WO0ISND UNo 404 S IUNII0ddo IIAIBS J|9S dSBaIdUl .
pauljwealls a|geus pue s1sawolisnd reubiqg €z
[1!M [e1I0d J3W0ISND 2y JO uoneluawa|dwl pue udWdoPAIP YL  groz-rew-Te Yl & 104 suondo 91A19s Jj9s aseaioul | -z-z-GT-dIS-u
‘rerod j1unoooeAw
*S9DIAIDS BUI[UO 0} SSIIDB IINIIS YIIM SI2WO0Isnd [euoneu ay1 ybnoayl [10UNOD
apinoid pue [B1IO4 JAWO0ISND) BY] BIA SIBWOISND [BNPIAIPUI 91BD11UdYINE 38Ul UM suonoeISIUl JIBYY SbeuBW € Absyens
. 0] sIswol1snd UNo a|geusa 0] 1unoodde SSa2dyY
01 WISIUBYD3W 34NDS B dPIA0Id ||IM 3DIAIDS SIY] "IDIAIRS JudwdAosdwi|
91NJ38S ¥ 3)eald 0] Siswolsnd lL[woisnd 22
9yl Aq pabeuew 3d1AI3S JunoddeAp, ay3 ul buiyedidiyed S| [1DUNO) 3y L 1 T0Z-TeN-TE U e & 103 Aupgedes ayy Bunesid| -z-z-6T-d1S-u4
2JIYSMaljuay ul spjoyssnoy [je 01 [suueyd 3dIAISS Mau |yl Yyouneg| 01 Uu01199]|00 81sEM puEe BulPko8l
Alunuoddo wnwixew 3y apiaoad |[Im SIyi ‘ssad0ad buljjiq xeq [1Dunod ‘|oJ1u09 1sad ‘siredaus Buisnoy
[ENUUE 3Y} 40} BWII Ul 91 0Z Aenuef pua Ag pa1djdwod si SIy) aInsua ‘s1yauaq ‘xey |1ounod Buipnjoul ¢ Absrens
. S3JIAIBS pueWAp awnjoA ybiy SS90V
01 9de|d ul aJe sue|d Bulj-uo pald|dwWOod SUOIIDBSULIL XB] |IDUN0)) JO
10} suoildesuel] Jawolsnd auljuo JLwoisn)d ¢¢2
dWN|OA 3yl 3seaJdul d|ay 01 paubisapal bulaqg aJe sassad0id xe| [IDUno) 9TO0Z-IBN-TE 0a0E & oBeinoous 03 sassasold BuluBIsapay | -z-z-GT-dIS-d
DJON 1sa1e] ?2)eq ang Jeg ssaiboud snjeis uondudsag SML ® 9p0D

Page 106 of 264



T¢

pauoddns pue pareAnow ‘pabebus sujewad 32404140M 3yl burnsus
1S|IYym Sdwod1no swwelboud abueyd [12UN0D) 191199 S1I ISAI[IP 01
$924n0saJd Budnpas Jo a1ewl|d B Ul [1DUNO) 3yl 1oddns djay ||Im suollde
A9>| S8y "9240J310M UNO JO SY1bua.1s A pue S||S 240D sy 3sl|i1n
pue asiwixew ‘@beurw [[IM ydiym AB31eJls Juswsbeuew Juajel padul|
pue w1sAs juswabeuew dduewi0yad mau e bunuswajdwi ‘pue sbueyd
paded 1sej adeIqUID pue dbRUBW 0} S[|D]S Yl YIm Ssiabeuew dinba

03 sswwesboid uswdo|aA3p usawbeuew pue diysiapes| buidojaasp

‘Bujiom diysisurred pue sealojdwa
ino Buldojanap ‘sjuswissasse

s|Is ybnouyl swweaboad

|1oUNOD 481189 ay3 Jo AJanlap

ay1 uoddns 01 sjgejieae ate Ayoeded

Buiuue|d
92IOPJIOM 22

:uo sndoj} ue|d 1uswdo|aAQ [euonesiuebiQ Mau Y1 Ul SUOIIde A oM 9T0Z-TeN-TE _ % T _ A_ pue s|iis s1yBL ay1 eyl Butinsug | --z-6T-d1s-ud
Jaquwiada ul pseog diysiapea ay3 o1 pajuasaid
9q ||IM pue swweibhoid abuey) [1I2UN0D) J9119g Y1 Ul PAUIJIP SIWOIINO
40 1uBWBARIYDe 3yl uoddns Ajny ||im ueld JeaA 394yl 9y “dduewlopad ‘ue|d [1ounog syl
92104110M [[eadA0 dA0adwi 01 Aldeded pue Alljigeded pjing 01 pado|aAsp ,%cMwﬂm%w\“m@_xmmmwwmc_mm\%wmm“w moho,.mﬂ_vﬂ\ﬂ_wm_
ud3q sey ue|d uoipe pue Abaleuls Juswdo|daA3Q |euonesiuebiO mau 8T0Z-IeN-TE %07 _ & 51doad s.j1ouno) sy Bunuswaidwi | --z-GT-d1S-u4
910N 1S91e7 9leq anQ leg ssauboud sniels uondunsaq SJM1 ® 9p0D

24Nn1N2 asuerwiojiad annisod e ulelsns pue abueyd abeuew o1 Al1oeded ajeald 0] uonesiueblio ayl Buidojanag :A1110l1d 921AIBS

[1IoUNOD J81ag V (dwayl ue|d [1IoUno)

"1V 2Y1 JO syuawalinbau

Y3 yum aul| ul Ajgenbaa pauodaa salepdn pue Ajpso|d pasoliuow

90 01 ANUNUOD |[IM SSBIBOId "G 1 0Z |MdY Ul AlluNWWO) JIYSMIIJUY
9Y3 J0J Sawo0d1n0 Alljenba JaAlap pue Alljenba weasisuiew 0}

Ainp Asoinyeas 1 bunssw uo uodas ssasboud syl paysiignd |1DUno) sy

9TO0C-1eN-T€E

Ye0E

'sannp Ayjenb3 103108s o1gnd

pue 0TOZ 10V Aufenb3 ay) ssaippe
031 SBW09IN0 pue sanndalqo Ayfenba
A9y Jo uoneluawajdwi ayl ybnoayl
aJllysmaljuay renba aiow pue

Jalre) e spJemol 3I10M 01 aNUIIU0D

Aurenb3 gz
-2-2-ST-dIS-44

‘9oualIadxa

310N 1s31e7

?1eQ °9NnQg

Jeg ssaiboud

snyels

uondunsaqg

9PLL ® ®p0oD

Page 107 of 264



[44

*191s1634 9dueldwod [ebs|
ano Apejndilied ‘saondeld poob jo saquinu e paiybijybly si0ssasse ayl
pue 1ISIA JUSWSSASSE Byl Bulinp pal1ludP! I9M SIOUBWIOJUOD UOU ON

‘plepuels
/00Z-T008T SVYSHO sS4 3yl

Aayes
pue yijesH TE

"G 102 419quiadas piEZ 011s | 2 UO 3dk|d 001 1PNe |BUIXD |SY 1S31€| dY L 9T0Z-IBN-TE m_mn_m_ & S$195W [19UN0D BINSUS 01 SNUNUOD | ~€-Z-GT-dIS-44
"BAJB IDIAISS J19Y) Ul syuswdo[dAsp pue
sue|d ynoqe J4e1s wJiojul 01 padojaA’p bulag suonedunwwod pauueld
4O S9143S B Y1M ‘Aemuspun OS|e S| SuolIedlunwwod d14133ds 321AI9S
"s91epdn 0juldy pue SUOISSNISIP |dUBd JJBIS ‘sbulyaliq 3ok} 01 Idky AQ
pauoddns si pue sapiold |1DUN0) pue [elusWIIRdIP 1N0Ee 3104J0M
4NO swJoul Yd1ym 49119|smau a3Aojdws Aslienb e jo uonedignd
i ue|d 1uawabebu] jJusawabebug
91 SI suolde ulew 3yl 4o duQ ‘parudwa|dwi bulag Ajualind si
pue uoned’unwwo) aakojdwsa ue aakojldw3 og
pue pado|aasp sem ue|d Juswabebus pue uonedUNWWOD 33A0|dws uy 9TO0Z-IBN-TE 90T _ A_ 4o uoneruswaldwi pue swdojanad | -g-z-5T-dIS-4
*S9WO0D1N0 [1DUNO0) pue swwesboid -a0e|d Ul sue|d Juswdojenaq
abuey) |1DUNOD 49113g 9Y3 ‘sue|d JuswaAoidwl 3DIAISS JO AIBAIIBP 20UBWI0JIad dABY JelS pue
9Y3 01 9duewJ043d pue sy se) ‘sajos qof [enpiAipul subije yd1ym waisAs PamalAaJ ‘painseau s| souewlopiad
seakoljdwa reyl ainsus 031 ssadoud juswdojanag
1udwWbeuew u3WdO|IAIP pue ddueW.0Id 1snqod e usawa|dwi pue
M3INSY Juswdo|anaq a@ourWIoIad aaAojdw3 62
dojansp 01 suoide sapnppul uejd Juswdo|aA3Q |euonesiuebiQ Mau 3y GT0Z-190-TE 9G] _ & 1no usyiBuans pue mainay | -e-z-5T-dis-y4
"jusawaundold pue elpaw/[e1lbIp se yons seale ‘seaJe [euonednaoo SNOL.A Ul
|euoedndd0 MU 01Ul SIJIAIS YUM swwesboud vy syl buipuedxs sdiyseonuaiddy utspoly Bunioddns
0] Pa1WIWOD SUlBWJ [I2UNOD) Y| "12BJ1UO0D puB|10dS ludwdo|aAlQ pue sawsyds Buluresy bunojdxs swweiboid
Ag AQlunwiwod ayl ul ajdoad| diyssonuaiddy
SIIPIS 91/S10Z 243 404 pa1INIdDL UD3Q ApuadaL dARY S,VIN 35341 BunoA 1o} saniuniioddo Buluresy pue UJIBpPON 82
40 €2 *(s,VIN) sdiysednuauddy uidpo ¢8 sey Ajauauund [1DUno) ay | 9TOZ-IeN-TE 9405 _ & 1awAojdwa 4o uonesid sy Loddns | -e-z-GT-di1S-y4
*abueyd Jo pouiad Jsyuny e ybnoaya
9JON 31s91e] 9)eq ang 1eg ssaibolid snels uondudsag SML ® 9p0D

Page 108 of 264



€¢

uondwnsuod Abiaua 3dnpaJ 03 passaltboid buiaqg ase syafoad Jaynng
*s3109(o0ud ssauaseme pue Adud1d14y9 ABISUD JNO JO 3 NS 1324IPp B S|
SIYY 'S 1/# 102 Yl buunp %z | Aq paanpaJ sbulpjing ul suolssiwa uogJed)

'ssa4boud Jojuow

01 dde|d ae) ||IM sbunaaw Jenbay -sialideq pue sysi yblybiy pue
ssa460.4d JojUOW 0} pIaube ud( IABY SSWO0IINO0 JO ABUeAY G102 AInf
ul 9de|d 3001 Hunssw dnoub bupjiom ue|d Juswabeuew uogJted 1S4l Y|

8TOC-1eN-TE

| %o

4

pue awuwelboid Juswisanul
[ended uno o1 paubije aue saAnenIul
uawabeuew ABisua Bulinsug

aye1se Ajadoud

831 SS0J9e SUOISSIWS uogied aonpal
01 pue uondwnsuod ABJiaua adnpal
‘Aouaioiye ABiaua asealdul 0] «

:ue|d Juswabeue uogie)d
a2yl ul suonoe Asy ayl bunuawajdw

juswabeuey
uoque)d g
-¥-¢-ST-dIS-dd

910N 1s31B7

?1eQg 9NnQ

Jeg ssaiboug

sniels

uondiinsag

9PLL ® 3p0oD

alIysMmaljuay Jauaaub e ajeaud djay 03 1uiidloo) uogaed ino Bulonpay :A1110lld 921AISS

[1IoUNOD 481189 V (dWwayl ue|d [1IoUNo)

‘pJepueis
plob 3yl 199W 03 SSNUNUOD 11 1BY) palysiies sem pue yoeoidde uno
POM3IADI JOSSISSE DY) ‘ISNBNY Ul JUSWISSISSE JUdIJ 3Y) 1y "ue|d SIAIT

‘plemy uonepuswWWo)
Buiaqiiem pue yiesH [elusiy pue
premy plo saAlT Bupiop AyiesH
Buiurejurew Aq AllUunwiwiod ayl
ulyum pue saaAojdwa ino isbuowe

aouepusnNy
Buioddns ¢

Budom AYijesH 2yl YuMm ul| Ul SnUU0d S3IMIAIDE uonowold yijesay 9TOZ-TeN-TE m_mmm_ & Wwawanoidwi yieay 810wWold| -s-z-GT-d1S-y4
‘uoneoljdde 1Ua1SISUOD JIBY]
Burinsua pue saldljod asuepuany
"ad11084d Bunioddns pue A1ayes pue yljeaH
159Q 129|424 01 parepdn pue pamalAal Aldeinbas ale sapijod bunioddng Buimainal ‘aa1n1es Buljjasuno) pue
"AI9A11D3449 pue AjluaIdIyd pabeuew Hulag aJe $1deJ1U0D AUNSUD UiesH [euonednooQ jo uonesiin

E) Bnoayy saunby Aunfuj rerasnpu aouepua
01 suaplAoad Bulasuno) asAojdw3 pue yyjesH [euoinednddQ s,|1DUN0D H c_ocm M_M;w_ wuumucmuuum_m._wc:co“w m:_toa%:wwm
9Ul YuM p[3y 3q 01 Snul1U0d sbuissw M3IAJ 15e41U0d AlJduen) 9TO0Z-IBN-TE _ 9605 _ & a1 ur wawanosdwi ay t.oan_:m -m-m.-ma-n__m-mu
9JON 31s91e] 9)eq ang 1eg ssaibolid snels uondudsag SML ® 9p0D

Page 109 of 264



ve

‘[1IoUNO) 3Y] SSoJoe adurulanob ajeaodiod punos Bulurejurew
pue sadinosal uewny pue 9] ‘Aluadoud ‘elouruly s, |1oUNO0) 3yl Jo Juswabeuew o16a1ed1s aAIl0a))e Bullaalja :A11101ld 92IAISS

[1IoUNno) Bulwiojiad YbiH v :awayl ue|d [1I2UN0D

*sa11014d [12UN0D) JBAIIRP

0} $19SS® S,|1DUN0)) 3y} |[B JO JusWbeUBW Y] 10) JJOMIWERILY [9AI|

yb1y e 1no s19s Abajesis syl "G 10z Ishbny Sz uo paeog Adijod Aadoud
pue buiuue|d ayi Aq panosdde sem Abarea1S 19ssy a1edodio) sy

[ w0

‘uonewogul @duewJsoiad

pue 1uswabeuew jueAs|al

10 uoisinoad ayl ybnouayl Apuaioisa
pue AjaAnodaye pabeuew ale s)asse
Auadoud ayy 1yl ainsua 01 Abaren1s
1usawabeuey 19ssy arelodio)

AbBarens
juswabeuey
19SSy
a1el0di0) ge

9T0Z-1eN-TE ay1 jo uoneiuaws|dwi bunsjdwod| -#-z-ST-dI1S-y4
Aoualolye
ABJ1aua 1noge sjuapisal Ino pue
saaAojdwa 1no Buisinpe pue abesn
ABJ1aua ul suononpas Bunowoid
sBuines |eloueul) 1UR]NSAI pue
sBuines uoissiwa uogJed ainydes
03 are1ss Ayiadouad sjoym ayy ssouoe
*dnoJb bupom Juswasbeuew uogJed syl 1e palibe ulaq sey 1 eese A loum st
SUOISSIWS U0gJed JO uononpal
dwwelboud ssaualeme uogJed MalU Yy "9SJn0d Uuo ulewol mpuw.ﬁo‘_a usJtind a|qelnseaw ay) Joy syabiel
94nsud 0} dde|d el 01 anNuUNUOD shulledaw Juswabeuew ApRam Jno4 pasinal Buiiodaa pue BULIOUUO
‘swwesboud JusawisaAul [erided ayl 129484 ASyl 1eyl aunsus 01 Abarens
d 6 6 AB sjana] uondwnsuod ABiaua
19SSY 21eJ0dJ0)) 9yl 0] paublje aJe SaAllelllul Juswabeuew J9U9 ||V pue 1509 BUILUNI [[RI9A0 99NpPal
01 pue aje1sa Auadoud Jno Jo asn
218159 Aliadoud ay3 sso.de asiwndo 01 AGareays 19sse arelodiod
910N 1S31e7 31eq ang Jeg ssaiboid snieis uonduasag 3PIL B 9p0)

Page 110 of 264



S¢

9Y3} JO S1S3J3UI 1S9 dY1 J4NSuI 01 1uiqe) pue sdnoub Bulid91S uo
uoneuasaldal aAIde sey [1IDUN0) 3yl ‘(1SeM Ad|IeA IpAID ‘[ead A1) Bd)
sallded J9Y3o yum uswsbuedte ol e si303foad 3yl usym "siaquisw
pa129|9 pue $43114J0 Joluds Aq 1ybisiano arelsdosdde yim ‘s1dsfoad

Ao|sied ‘@insia] adlysmaljuay

10 uoisuedxa ‘|eaq AuD As|leA
apA|D pue mobse|s ayl Buipnjoul
s109foud 1olew J1anljp 01 110ddns
pue aoinpe arelidoadde spinoid
pue siuswabuelre asueutanob

20uURBUIBNA0D
a1e10di0) 8E

Jofew s,[12UN0D) 3y} || 10} paalbe usaq dAeY Sluswabuelle DUBUIIAOD 9T0Z-TeN-TE m_mn_m_ & aAnvas a10woid pue wawadwi | ~T-8-6T-dIS-u4
(2102 Aein
) SUOI109[8 1UBWIUIDA0D [BJ207] -
(9toZ Aen
G) SuU01199|8 udwWellJed Yysnioos -
(stoz
Ae /) SUOII09|8 JUSWIUIBAO0D MN *
‘paJonuow bulsq S /[ QZ Ul SUOIIIJ[F IUSWUIIA0D [BIOT Y] 40} JIpUd] :swie1sAs BunuUNos
bulyon-s |euolleu ay3 Jo ssasboud Syl "9 Q¢ ul UoIIDI| JUsWeljied -9 J0 asn pue sassaoo4d ‘uoie|siba)
4S1102S Y31 J0J PIdUBWIWOD dARY suonesedasd Aseuiwiaid "010Z Ul BuiBueyd jo souesiuboo Bupiel
pouad ueld Bunp (Quaweljied
ueyl 1nouany Jaybiy Ajauedijlubis B mes pue S312UaniIsuo) Aleyusaweljied LSII09S PUE JUSWILIGAOS [2007] suonoela /£
OM1 JNO Ul A||NJSS33ONS PIIDNPUOD SBM UOI1I3|] |B43USD MN dYL 1T0Z-KeW-T€ WGE _ A_ UBWILIBA0S ) SUONIS|B 19NPUOS | ~T-E-GT-dIS-4d
‘seaJte Ajuolid 01 s924n0sal
1964 pue sbujAaes JoAlRp 01 pado|aAsp bulaq SI swwesboid sbueyd ‘w91 Wwnipaw ay3
[12UN0Y) 191199 3y JO dseyd puodas 3yl -uol|jiw gzF AjPrewixoidde 1210 30y I [19UN0D U1 sabudireyd
. |eloueUl) 8Y1 ‘siseq a|geulelsns e uo
S1810//102 ybnoayl 1uswaldinbas buiaes parewnss syl -buipuny ‘se8501ppE pUE SIUBWAINbI BUIAES
juelb uoddns ul suondnpal Ajadj1| pue uolren|eAal saley di1sawoq Aressaoau ayy SI9AIEP ‘sawwelBold
uoN ay1 buipnpoul sysu bulbisws pue saunssaud puewap ‘siuswAed JUSWISAAUI pUB UoeWIojSueR]
1ueab pue syuswiiwwod bulpuny [eaq Al ‘suoindafoid bulpuads oignd Bunsixa s,|IoUN0D 3yl Jo AIaAlIBP Byl
NN buibisws ‘spseme Aed pajedidiyue 103|494 03 pajepdn pue pais|dwod swoddns “AlIgess [elouEuY S J1ounod buruueld
a2y} surelurew yoiym Abayears |eloueuld{ 9
ud3q sey 810z 01 910Z 104 AB33eIIS [RIDUBUI BYI JO MIIAI JBYLINY VY 9T0Z-TeN-TE 00T _ & jeroueuly € wswaidwi pue dojensd | ~T-e-5T-d1s-yd
9JON 1S91B7 9)eQ ang Jeg ssauboud snels uondudsag 9311 ' 9p0D

Page 111 of 264



9¢

sue|d 1uswanoidwi 3A1ID3ASI

J19Y1 jo uonejusawa|dwi 3y} J0}UOW 03 SiabeueW J19Y) YUM AlJeinbal
Bunesw si wesl JUsWSSaSSe Ydoeg -Juswiredap syl ssosde pajuswa|dul
buiaqg aJe sue|d UOIIDB JUSWSSISSE J|3S 4|Sd JO 3|2Ad puod3s 3y |

seale 32IAISS |[e ssodoe sueld uonoe

Mlomawe.ld
jusawanoiduwi
ERIINELS

aland tv

9T0Z-JeN-TE %0 & 1UBWISSASSE JI8S 41Sd dyl Jswaldw] | -Z-€-GT-dIS-44

‘sjuswanoldwl 92IAI9S

1oddns pue aonoeuid 1saq aJeys 01

"ssado04d buluue|d siaulted pue sanoylne [edo] 1910
1uswaA0JdWI 3JIAIIS [enUUE JNO JO Med se JedA syl ul J3le| uddenapun UUM 18410 yum Bunpjrewysuaqg pue 1uswabeue
3Q [|IM SI01BDIpUI BDUBWIO0MAd 1IN0 JO MIIARL Y “Sluswabuelle seale 92IAJI8s ||e ssoJoe s1ebiel pue| eouewlolad/
sainseaw ‘siojedlpul souewlopad| Bupjrewyousg

AJDA119P 921A43S dA0Jdw pue dd110ead 159 Ajlauapl 01 Juswisedap syl ul
10 a1ns uno Buloueyua pue solBW oy
SBAJE DIAIDS |[B SSOIOR 1IN0 P3LLIEd ARG 2B SBNIAIDE BUDMBWYIURE|  g10-tepn-Te m_mmm_ A_ souewopad 10 WawdopAsd | -z-e-GT-d1S-yd
910N 1S31B7 91eQ °3nQg 1eg ssaubouy smels uondudsaqg 3IL % 9p0D

24N1N2 asuewoyiad aAnisod e ulelsns pue abueyd abeuew o1 Al1oeded ajeald 01 uonesiuehio ayl Buidojanag :A1110lid B21AIBS

[1IoUN0) Bulwlaojiad ybiH v :awayl ue|d [1IoUuno)

"G 102 49qwadas
wO€ e se pald|dwod uaaq sey ue|d ayl 40 %01 Aldrewrxoaddy "91/5102
10} >40Mm jo swwesboud pauue|d syi ybnoayl bBupom sipny [eutalu|

9T0C-1eN-T€E

%0F |

"PaJaAIBp Sl BN[eA 1sag aINsua
03 Juswabeuew s pue |0J1U0d
leuJaqul Jo uonesldde syeuoniodoad
pue a|gelns ybnoiyy syuswabuedse
2oueulanob poob Bulureilurey

20uURBUIBNA0D
a1el10di0) 6E
-T-€-GT-dIS-dd

‘pa1uasaidal ate [1DUNoD

109[04d

1uawabeuey a1sep\ AsjleA apA|D
pue awwelbold JUsWiISaAU| ainsia
pue sjooyos ‘Abare1s Juswabeuey
19ssy Aluadold ‘ewweabold

|1oUNO) Janag ‘Abarens abellusH

910N 1s31B7

?1eQ °9NnQg

Jeg ssaiboud

snyels

uondunsaqg

9PLL ® ®p0oD

Page 112 of 264



LC

(d18d)

910N 1s31B7

?1eQ °9NnQg

leg ssaiboud

snyels

uondudsaqg

9PLL ® ®p0oD

Page 113 of 264



Page 114 of 264



8¢

186121 JUBWIUIBA0D YSI1109S 81

10 paads abelany

196.4e] JUBWIUIBA0D YSI1109S dayl
198w 0} BuiNuUOI S| 8IINIBS BY L

199w 0} BuINuUOI S| 8IINIBS BYL ST ST ST oT ST 6 ST (A" ’ . 0 TTOIdAMSO4
sAep ul (pun4
‘shep g aJ1e)|9M\ Usi1109s)

ulym sjuels sisu) bBuissaosoud jo el sisu
Iy O SIsUD bul 4 z z z I z T z T - - e O SISUD

e Buissaosoud
10 paads abelany
0TOIdXMSO4

Ao erea| [P

umoudun g

asio/ Bumes asiop Bumeo MO a
abuey)d oN abuey) oN Buiuirepn Q
Buinoadwi| Buinoadwi| Uy .

[IPUNOD
UIYSMIJUDY

SJ101e2Ipu] aduew.liollad ue|d Juswanoidw] a21AI8S

S90JN0So Yy pue adueul
SJ0jedlpu] 8duewliolad Z XIANIddV

Page 115 of 264



6¢

ulr omy Janrenb ul sAep g8/7°g
01 #T/€T0Z Ul SAep TO €T Woiy

myauaq Buisnoy
20UBISWNDII

10 abueyo
paonpaJ osje sey swied ujauaq . . . .
oT oT oT 8L°S oT ve'8 0T TO'ET TT S0'6 Buissaosoud
Buisnoy aouelswnaId Jo abueys 10} UBNEL
ssao04d 01 uael awi 3
| 3 ayL sl 3G001dXMSO4
(anne|nwingd)
uoneoldde
: ur omy Janrenb ul 9y} JO swo02INo
9T/STOC Ul oMy Jal ! 10 uoneoslyIou Jo
sAep zz 01 €T/2T0Z Ul skep G'62 Bunsod ay1 [nuUN
wouy 1eak uo teak Buionpas usaq e Ve Ve T°cc 62 A AacT4 62 88'8¢ lC S'6¢ : )

sey suoneoijdde 140uaqg Buisnoy
MaU ssa20.4d 01 uaxel awil aylL

dn suoneordde
ugauaq Buisnoy
Mmau Buissasoud
104 usxel

Swlll e5001dMSO4

‘sAep z uiyum siuelab
ate) Aylunwwo) Buissasoud jo

sAep

ul (pung aseyam
Usn109s) el
aJe) AJlunwwo)
e Buissaosoud

Page 116 of 264



(013

“awwrelboud

abuey) |1DUN0O) 181199 dY1 JO
A1an11ep ayy 1oddns pue walsAs
Bunesado 8109 s,|19UN0) BYL
abeurw 01 SBNUIIUOD 9JIAISS By L
19bue1 ulyum si souewopiad ||

%58

%58

%58

%98

%58

%¢E'€8

%58

%6°88

%G8

%/.°€8

(2unbiy arep

01 aAlRINWIND
lenuue) awn

X1} 196481 uIyMm
paxiy s1uapioul
11 Jo abeluaoiad
TOOLDISO4

S991IWWO0D
s1auend ealy |edo07

10} ul sjuedionued

0cT 0oct ocT painseaw 0octT 0ozt 0cT 0oct STT 0cT ANUNWIWIOD
10N 10 JaquinN

LTTT 60VOS

‘9T/S10¢

(anne|nwing)
uoneoldde

ay1 JO 8w 021N0
10 uoiIedlyou Jo
Bunsod ayy jUN
dn suoneoidde

Page 117 of 264



133

226'T swuoye uebe
‘yey LT stuswAed aulluo
omy auljuo pPal1oNpuU0od
Janend ul "ST/¥TOZ Ul TEL'60T| 000'SOT | 000°00T | 000'S6 | 890'9Z | 000'06 | €€.°60T | 000'06 | 8¥6'v6 | 000'ST | 99026 @. « 0 suonoesuel] Jo
0} €T/2T0Z Ul 990°26 wouy JaquinN €TLNODLA
paseaJoul sey aulj-uo pala|dwod
suonoesuels] Jo aWN|oA 3yl
A
s1auend (swnjon AqQ)
slapJio aseyaind
%96 %96 %96 10 %96 %G.L" L6 %56 %VvZ L6 %26 %61 L6 @ 01 psydjew
o ° 0 painseaw © ° ? ? ? ° $ ‘ SauI7 9210AU|
10N ! !
€LT1dMSO4
"wia1sAs Buneiado Swa1sAs
2109 S,[19UN0D Y1 JO AIBAIIBP BY1 ) ) . ) 11 A8y 1oy sawndn
oBeuew 01 senunuos sopes out| 7066 %66 %66 | %9666 | %66 | %8866 | %66 | %666 | %66 | %666 .ﬂw ‘ 0 10 9BeIUTOId
-196.ue1 ulyum si1 ssuewaomad ]| 700101504
‘awwreaboud abuey)d (g 10 1n0) Buney
Ilounod Ja32 aus o Aanep aus 8y 8V 8y 261 8V SL'v 2Ly 6y 2Ly 88’y HOROBISHES
1oddns 031 sanuiUOd 92IAIBS Byl @ « 0 lawolisn)
196.ue1 ulyMm S| ssuewoyiad || 11 €00101S24
(2anbuy
aAIlR|NWND
‘wia1sAs Buneaado [enuue)
8109 S.[12UN0D B J0 MNP B %S8 %58 %58 %T°S8 %58 %1'Z8 %58 %T°.8 %58 %5°08 s xy 336123
abeuewW 0] SSNUIUOI BIIAISS B L ° ° ° ° ° ° ° ° ° ° @ ‘ 0 UIYUM pajIIny
11864e1 ulyum si1 souewlopad || s1sanbal aoInl8S
11 Jo abejuaoiad
200.121Ss24
106ue ] 10bue | 106ue] anjen 18bue] | anjen 106ue ] anjen 10bue | anjen
uaJ uau
pusil | pusil snyels aweN
910N 1s91e7 AI0ISIH 7 S910N wiaa ] wia ]
9T/STOZ 6 jusaun)d| Moys ¥ spo Id
81/.102 | LT/9T0Z 9T/STOZ ST/¥102 ¥T/€102 €1/2102 uot | Hous

(4]

Page 118 of 264



[43

‘aleosawil 19buel

2yl yum 1no dn pamojjoy Bulag
111s sI Jaquuialdas ul paAladal

T "9leosawn palinbal ayl uiyum
pa19|dwod j1ou aiam 1snbny Ul T
pue |udy ul paaladal swure|dwod
Z ‘soleasawn 18bJe1 uiyum
pa19jdwod alam syurejdwod

98 @1ep o] "(1eqwerdss - |udy)
Ul panladal atam squre|dwod 06

%00T

%00T

%00T

%95°S6

%00T

%/.°96

%06

%T1°¢6

%88

%66°L6

(s1ep

01 aARe|INWND)
Sov4

Aq s18buel uiyum
01 papuodsal
sjurejdwo? Jo 94
[e101 YAdINODSO4

*‘S9JIAI9S BUI-UO asn
01 SJI8wo01snd Jo} saiuniioddo
asealoul [IM Jeniod Jawolsnd pue
a1isgam ay} Jo Juawdo|anap ayL

89092 - V1Ol
8T9'T sdredayuay MaIAR007]

76T abesn AL1Q MaIA[ed0]
0T6'T swio48 ysibe|

Page 119 of 264



13

uiyum parasjdwod
'SAep 0z utpim %00T %00T %00T %00T %00T %00T %00T %00T %00T %<29°'v8 9 SMSINS1 104
pa19|dwod a1am smalnal 104 IV ° ° ° ° ° © ° ° ° ° = = 10 9% /0104SD4
‘seale
U10Q Ul S|9A3] 991IAI8S UdaMIa(
a11ua) 92INIBS
aoueleq e aAalyde 01 J19pJo
Jawioisn) ayl ul
ul wes) suoyd ayl 01 poddns . . . . SJOLIOISND 10 BUI
opinoid 01 AJDAISUSIX® S10W Pasn (014 (014 (014 8L°9T (014 EV'ET (014 SV LT (14 S6°6T Q « e 1 Il n
Bunrem abeiany
aq ||IM Jels adey 01 ade “1abiey
UIYLIM Qg 01 SNUIUOD SUSIA 601VSNSOSOd
aor} 01 99} 10} Ss1abiel awil Hep
aAIEINWND
10SIApE S92IAI9S
Jawoisn)
Aq 10€1U00
%06 %06 %06 %00T %06 %86°66 %56 %666 %56 %666 @ = 0 0 1uiod 18114 YR
panjosal sauinbua
Jawoisno
10 abejuadiad
9TOONINSOSOS
‘pousad Buiuresy aivyl
ybnouyl Buiob are pue aose|d
Ul MoU aJe sjuawade|dad (92IAI8S (spuooas
a2y} uo paloeduwl osfe aney 0t7) 186.4e1 uym
salouedReA JJelS “AIBAIIBP 92INISS Hun 99INIBS
0, o) o) o) o) 0, 0, o) (o) o) "
Lo poroedul aney preoquonma| %60 %60 60 6TE 60 oL 60L 60 %0, | %8V 'EY Q . . oo o
pajewolne ayl pue S3sonj AqQ palamsue s|ed
921AJ8S J|9s Jo uoneluswa|duwil 10 9% £0NSISO4
a1 ul sAe[ap 10310eIIU0D
pue sannaIp [ealuyoss
106ue ] 10bue | 106ue] anjen 18bue] | anjen 106ue ] anjen 10bue | anjen
puaual | puaal
sniels aweN
910N 1s91e7 AI0ISIH ® S910N wJaa | wJaa |
9T/STOZ 6 juauaund| 14oys % apod Id
8T/.TOZ | LT/9T0Z |9T/STOZ ST/¥T0C ¥T/ETOT €T/2T02 uoT | Hoys

(4]

Page 120 of 264



‘sal|iqisuodsal

19yl abueyaosip 01 asuaiadxa
pue sjis ayl aney Asyl

1Byl 2INSUS 01 Slagquiaw Palods|d
|Ie 1oy aoeld ul sI swweiboid
Bulurenn v -suejd Juawdojanap
leuossad Buidojanap

AjUa1Ino ate siaquIB|y

‘ueld
juswdojanag
leuosiad pamainal
Ajrenuue ue yym
SIaqWIB|N pa1oa|3
10 JaquinN
SINGEAIAVSD

‘sasuodsal

a)e| ayl pasned sisanbal
Bupjoeay pue Buibbo| ul si1oad
SAINRAISIUILIPY "3[eISaWIl YHM
1IN0 pases|al ai1am sysanbau tno4

%00T

%00T

%00T

%96°56

%00T

%TcZ'86

%00T

%8E°L6

%00T

%€ES'66

ajessawil

ulyum paysjdwod
sisenbal

104 S921AI8S
a1elodio)

pue asueul4

10 9% 80104S204

skep 0z

Page 121 of 264



S€

uswiom aJte
oym (s1ayoea
w;w““:@ ‘|oxa8) saaAojdwa
paInsealw %8695 %2S VS %t'2S A g E BUOWE SIoUIED
10N 40 %G 1saybiy
ay1 Jo si1sod
10 % OTLNOSO
arep
. 01 aAEINWND
o redop (adiLn/dan
a2yl ssoJoe pajuswsadwi sueld o 0 0 - 0 o 0 0 . 0 0 . wouy) s

JswdojaAsp pue 1N0 paLLIED a4 %00T %00T %00T 0T L8 %00T %18 %06 %C0°E6 %06 YovZ'cL @ = . . v_mc_\n/_M__
0] anunuod sbunessw dan/adlLin b _mmm>o_QE.o hM
% 60A0Sd3dSO4
"810kd syiodal
M3INBJ AlJeaA oMl ayl Yylim aul| po19|dwos yum

ul N0 pajjoJd Buisg Apualind si . . . . d :
swweiBoud auy ‘WssAs oog mau|  Z600T %00T %00T | %69°T8 | %00T | %09 %06 | %1298 | %06 | %ees | M 8 . sse0ud 509 oL}
ay1 jo uonejuswsa|dwi BuimojjoH ul ‘suabeuew jo
% 80Ad0Sd3dSI
@1
oakojdwa
*Aoijod eouepuane Huioddns Awoﬂwa moc_mem.
3U3 L aulj ut pabeurew Buieq S| 7’9 7’9 7’9 82°¢ S'9 89°L 99 €€°L 8’9 .9 SSaWXJIsS m:ohnu
aouasqge aaAojdw3 ‘om] Janrenb $ ‘ . c wv_\@ cB>> co
Je 196.e) 9A0ge Sem 22uasqy uhmn“E::uwv_mmhm\ﬂ<
1IPpTOSavSsOd

106ue ] 10bue | 106ue] anjen 18bue] | anjen 106ue ] anjen | 19bue] anjen
uau uau
puS.lL | pusilL sniels aweN
910N 1s91e7 AJ0ISIH ® S910N o1/5T0% waa] | waal WENTTE)| S ST [
81/.102 | 21/9T02 |9T/5T0Z | O/ ST/¥T0C ¥T/ETOT €T/2T02 Buoq | wous

(4]

Page 122 of 264



9¢

-JuawAed Jo A1anodal
ayl yum djay o1 yruow Aiana uni

JIeak ayl Jo pua
ayy Ag pa129||02
‘1eak ayl ul

s dn mojjoy pue patonuow aq 03| 7098 %96 %96 %88'6S | %96 %96 %9°G6 | %696 | %T'S6 | %V6°S6 ’ ‘ @ w:hw MM w H_WMMM
S9NUIIUOY douewJoyiad uonRdIs|0dD 10014YS 4
S92I0AUI SIIAIBS
ajesodio)
‘shep 79 9oueUld - sAep
0€ ulynm pred a1dm S8210AUI %86 %86 %86 %¢cCT 66 %86 %6966 %86 9%/.9°66 %86 %<ZT 66 » . o o€ uiyum pred
leruswiredap 40 9466 19A0 SSOI0AUI 10 %%
4T0SO4d3d0SO4
'STOZ Ut 93| paystignd 89 03 anp siauend uone|ndod
Sl e1ep GT/¥TOZ 8Yl “Jomawel 10y . 00 . i i 10 000°T Jod 810
4897 33 Jo 3ed se siseq fenuue painseaw 'J€0'SYF ‘8T9‘9VF < € | < oneJoowaq Jo
ue uo 39IAI8S Juawanosdw| 10N 1505 Z0dHOISHY

a3y Aq paysiignd si exep siyL
(eamipuadx3
sS04
"GTOZ Ul 9ye| paysiignd ag 031 anp siouENd [101) $1500
401 ot 0 11ed S5 steed fonuse wo | @ | B | @ | e
’ painseaw > | > 10 abejuaoiad
ue uo 921AI9S 1uswanosduw] 10N © Se Se0INIBS

ay1 Aq paysiignd si e1ep siyL

1oddns esqua)d
T0dH402S04

Page 123 of 264



LE

painseaw Bunoaloo jJo
Gz'sT GZ'ST Gz'ST 10N SZ'ST | 9Z°TT 19T | e9vT | 8T veT _@ « e 150D 8001d3SOA
(e1ep M1
aAlle|INWND) Jeak
‘ayep 4o
ay1 Jo pua ayl
N0 J1aquwaldas ayy Jaye 1snl pred .
. . . . 7] Aqg po199]|09 ‘aeak
249Mm s1unodoe abue| Jo 9jdnod %86 %86 %86 %EY LY %86 | %TEL6 %86 %t 86 %86 %G"L6 Q « \/
/ ay1 ul anp saley
e asnedaq s| 196.4e1 puiyaq
o)sawog UoN
S| UOI199]|02 UoSeal ayl JO 1ed
10 abejuaalad
ey001dMSOd
(aAne|inwno)
3pIM |19UN0D
pred saslonul
sk d
a0 S310ALL 96507 LU I 40 ebzioased
40 *passaooid Usaq sAeY SBDI0AUI %96 %96 %96 %9€°.,6 %96 %6¢2°L6 %96 %1VS'96 %.6 %71 S6 Q » 9 0 w>MUmeHm"MM_NM
¢ ‘ dy 82 e
7/.T°90T STOZ [Hdy {duIS pred seo10AUl
10 JaquinN
€001dMSO4
(e1ep 01 UONISod
‘s1eaA snoinaid aAneINwNno)
01 paledo|e Bulag aloyaq steak Jond
1S.1) Jeak 1usINd 01 paledo|e aue| 95/2°/6 %.2° L6 %.2° L6 %.6 %GZL6| %EO0’ L6 %.6 %2696 | %596 | %6.°96 $ ‘ “/\“ 10} Xe] |Iduno)
sjuawAed 109]|00 01 apew uaaq w04} anp awoaul
aAey Yolym juswabueldre Auy 10 abeiuadlad
2001dXSsOo4
(e1ep 01 uonisod
aAIlR|NWND)
106ue ] 10bue | 106ue] anjen 18bue] | anjen 106ue ] anjen | 19bue] anjen
puaal | puaual
snye awe
910N 1s91e7 AI0ISIH ® S910N wiaa | wJaa e i
9T/STO0C 6 jusaain)d | 1oys 7 apod Id
81/.102 | LT/9T0Z 9T/STOZ ST/¥102 ¥T/€102 €1/2102 uot | Hous

(4]

Page 124 of 264



8¢

ay1 (sydom uswanoaduwi
vaa -1 Anjgissedoe a|doad paj|qgesip
olignd anoidwi 01 21e1S9 Byl s1a11ENd ‘0 m_g_mwm.oom
Ul JUSWIISaAUI PaNUIUOD usaq 101 pue ‘1o}
sey a1ay) oYM “Jeak snomaid|  9%S8 %G8 %S | oinceow | %VE | %SEB | %ES %28 %18 %E8 _@ ‘ Q a|qenns are seare
ayy wouy yidn jrews e buimoys 10N a1ignd [re yaiym ui
‘96G°€8 sem spuels Al|iqissadde sBuip|ing [19Unod
olignd jo ainseaw GT/¥T0Z dUL 30 % CTLNDdH
(anneinwin))
yiuow Jad wea]
s1auend uonebnsanu|
104 ljausg ayl
98 a8 v8 poinseow | €8 06 08 96 8L 8 .@ . o Aq pasorsiuILIpE
10N suonoues
|NJss820Ns
JO ON CLTIdXSOd
(anne|nwing)
pa1sjdwod
%56 %56 %56 %0t %8'V6 | %cC G6 %.L 16 %/, 56 %9°tv6 %8176 * » e ue|d upny
10 abejuaalad
EETIdMSO4
*suoIloUNy S2IAISS
uoddns uno jo Bulujweans
puR 11UN 8JIAJISS 18WO0ISND
JNo JO uOoI13epl|josuo0d Jo 1jnsal
®© Se S1S02 Sa2IAIas 1ioddns uno
ul uonPNpPal 01 anp Ajurew si syl
'ST/PTOC Ul 9¢'TTF 01 ¥T/ET0C Buijlamp
ul 69°TF W04} paonpal sey xel siapend a|geabieyd
]12UNOY JO UOI193]|02 JO 1S0D By 10} Jad xey |1ounod
106ue ] 10bue | 106ue] anjen 18bue] | anjen 106ue ] anjen 10bue | anjen
puaial | puaual
910N 1S91e7 AI03ISIH 7 S910N wiaa ] wia ] SR S
8T/,T02 | 2T/9T0Z |9T/5T0Z| O T/9F0¢ ST/¥102 ¥T/€102 €1/2102 Buol | woys |MIOHNO] HOUS T EROTId

(4]

Page 125 of 264



6¢€

‘(duolsuyor ‘19911S
1311|100 ‘SMIONN 9IIAPY 9SNOH
uINQgsJ1ool4 8snNoH UaMIN se

yons) slasse BuIlsIxa Jo ainso|o
10 / pue uoIleUIWId) 3SkaT

(Ka|sred

}9a41S YBIH /g 1e gnH Jolegnau]
ssauisng sy} 10} uolepowwodde
pasea] mau pue Buip|ing
81MIsU| ||8ssNy palsi] v aped
ay1 se yons) suonisinboe maN

(maijuay

Ul Jooyds Arewllld sawer 1S pue
qnH JIAID % |leH umo] suolsuyor
se yons) sanuadoad pjing-mapN

:s1010e)
Buimoljoy ayy Ag pasuanpjul

uaaq sey ‘(wbs) eaie 100]}
leusaiul ssolb uo paseq ‘ainseawl
ST/PTOZ 9yl "JeaA snoinaid ayi
w04y auloap eulbrew e Buimoys
‘968788 1e spuels uonIPUod

JO aunsesw ST/¥T0OZ 8yl

%<6

%T6

%06

s1a1end
10}

painseawl
10N

%68 %8°88

%88 %5°88

%.8 %.8

‘uonIpuod
Aioloejsnes

ul uonepowwos2e
leuonelado

10 uonodoud

9yl eyTINDOdH

-oljoj340d

Auadoud reuonelsado ayl

ul sabueyd Ag Ajurew pasuanjul
usag sey ainseaw GT/YT0Z

910N 1S81e7 AIOISIH % S910N

106ue ]

10bue |

106ue]

anen

10bue] | anjen

106ue ] anjen

10bue| | anjea

8T/.10c

LT/9T0¢

9T/ST0cC

9T/STO0C
(4]

ST/V10c

Y1T/€10c

€T/210c

puaal
wiaa ]
Buo

puaal
wis |
uoys

snyels
juaaind

aweN
1I0ysS 79 9poY Id

Page 126 of 264



ov

‘sjuawissasse Alljigelns

1Ua1uN2 8yl arepdn 01 uaxenspun
ag [|Im are1sa [euonelado ayl Jo
MaINaI e ‘aayealay) pue (WalsAs
uolew.ojul Juswabeuew

19sse a1elodiod ayl) SIAVD

10 no [jod4, paseyd HBuiobuo

ay1 Jo ured se 9T/5T0Z Buunp
pajceus a4 [|IIm dnpow Aujiqenns
Y "9%T6 1e 9|gels surewal
ainseaw Ayjiqenns GT/4TOZ dUL

%56

%V6

%€E6

siouend
10}

paJinseaw
10N

%<6

%T6

%T6

%716

%98

%T6

'9sn uaLINI SU
104 3|gelns si yeyy
uolepowwodde
leuonesado

10 uonsodoud

8yl gFTLNOdH

Page 127 of 264



Page 128 of 264



ltem 11

Renfrewshire
Council

To: Finance and Resources Policy Board

On: 11 November 2015

Report by: Chief Executive

Heading: Chief Executive’s Service Improvement Plan 2015 — 2018:
6 monthly monitoring report

1. Introduction

1.1  This report provides a summary of activity and progress from the first 6 months of the
Chief Executive’s current service improvement plan, which was approved by the
Finance and Resources Policy Board in May 2015. It provides an update on key
areas of progress over the past 6 months with detailed progress against each of the
actions contained in appendix 1. Appendix 2 contains details of indicators which are
updated during the year.

1.2  The Chief Executive’s Service Improvement Plan outlines what the service intends to
achieve over the next three years, based on the resources likely to be available. The
Service has identified 5 high level outcomes that is working to achieve and these are
linked to the vision for Renfrewshire set out in our Community Plan as well as to the
key aims of the Council detailed in the Council Plan.

1.3 The Service Improvement Plan provides information on the service, our action plan
for improvement and our measures of performance. The action plan is the core of
the service improvement plan. It sets out the priorities being addressed, the key
tasks to be implemented, timescales and the outcomes against which progress will
be measured.

1.4  While the action plan sets out all the key tasks for implementation, the main focus of
activities in the Chief Executive’s Service over the period of the plan will be to:

e Lead community planning to deliver the outcomes agreed in the Community
Plan and Single Outcome Agreement.
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e Lead the corporate response to poverty and work with community planning
partners to implement the recommendations of the Renfrewshire Tackling
Poverty Commission.

e Drive the Better Council change programme to adapt the organisation to meet
new demands on service alongside financial constraints, and support
employees to manage upcoming changes.

e Lead the corporate policy, planning and performance function to ensure it is
linked with the existing procurement function and managed strategically. This
will enable a policy led approach to future commissioning of services.

e Provide internal and external communications, media and public relations
services for the Council and all its services.

2.1

Recommendations
It is recommended that the Finance and Resources Policy Board:
* notes the progress that has been made on service performance;

* requests a further progress update in Spring 2016.

3.1

3.2

3.3

3.4

Background

The Council continues to focus on the delivery of key policy priorities despite
continued financial constraints and reducing resources. In order to adapt to new
demands on the organisation, the Chief Executive’s Service is currently undertaking
significant change.

As approved by the Leadership Board on 18 February 2015, there will be a
strengthening of the role of corporate policy, planning and performance management
across the organisation, with the Chief Executive’s service managing this on behalf of
the Council. This will ensure that it is managed strategically and that the reducing
capacity and resources available to the Council continue to be focussed on the
delivery of Council priorities. Related to this, the policy, planning and performance
function will now be directly linked to the Council’s existing procurement service to
enable a strategic and policy led approach to future commissioning of services.

Similarly, the management of the corporate change programme has been brought
together in the Chief Executive’s Service, better reflecting its strategic importance to
the future performance of the whole Council.

The Tackling Poverty Team has also moved into the Chief Executive's Service where
it will be better placed to influence and develop policy in this critical area and to work
with community planning partners to deliver the recommendations set out in the
Tackling Poverty Commission report published in April 2015.
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3.5

3.6

The Communications Team and the Community Planning Team will continue to be
located within the Chief Executive’s Service, fulfilling their important role in the
organisation.

Alongside the significant progress in restructuring the service, there has been
identifiable progress in a range of key projects and areas of work. This has included:

The Corporate Procurement Unit were recognised at the GO Awards for their
approach to achieving sustainability and community benefits in the procurement
process. They were listed as one of the finalists for the GO
Sustainability/Corporate Social Responsibility Initiative of the Year Award.
Furthermore, the work of the unit to establish a Community Benefit Forum is
being used as an example of best practice in the ‘Community Benefits Toolkit for
Construction’ developed by Scottish Futures Trust. The Toolkit will be rolled out
across Scotland enabling other organisations to be able to respond to community
benefit requirements as part of the procurement process.

Following the report of the Tackling Poverty Commission's findings and
recommendations in March 2015, a £6 million early investment was made by
Council to accelerate the delivery of the recommendations. In June 2015 a
Community Planning Partnership Action Plan was approved and this was
followed by a Tackling Poverty Strategy which was approved in September 2015,
and sets out Renfrewshire Council's approach to Tackling Poverty in the next 2
years. The Action Plan is currently within its delivery phase, with cross-
organisational governance set up, and regular reporting to both Leadership Board
and Community Planning Partnership Board.

Renfrewshire's open data strategy and open data publication plan are on track to
be published by December 2015. The aim is to acquire a suitable open data
platform, formalise processes, provide training and prepare data during 2016
then start publishing open data in an iterative manner by January 2017 in line
with the Scottish Government open data strategy and guidelines.

The Better Council Change programme continues to identify, manage and deliver
changes across the Council that will improve our efficiency, modernise our ways
of working and support long term financial sustainability as well as delivering
savings specifically to contribute to addressing the Council’s forecast medium
term budget pressures through to 2017/18. Already around £12M of savings have
been delivered in Phase 1 where the focus was on delivering financial
sustainability. The Programme Management Unit (PMU) continues to develop
and strengthen the councils change management capability in order to continue
to deliver a wide range of change initiatives. Phase 2 of the programme has
commenced with a focus on improving our customer’s experiences; optimising
use of our assets; managing demand; developing new service delivery models;
and delivering organisational change.
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3.7

4.0

4.1

4.2

A cultural, economic and social regeneration communications strategy is now in
place, underpinned by communications strategies for key priorities such as
Tackling Poverty, Paisley Regeneration, City Deal and Better Council. This is
supported by a new focus on marketing which will link closely with the
regeneration work and development of the 2021 City of Culture bid.

Progress against all actions is detailed in Appendix 1. All actions are in progress and

are on target to be achieved by the due dates set out in the original report.

Performance

Progress against our service scorecard is contained within appendix 2 of this report.

This contains the performance indicators which are updated during the year. A full

list of performance indicators — including all of those that are collected on an annual
basis will be presented in the outturn report in Spring 2015.

Some key indicators to highlight are:

100% of freedom of information requests responded to within target times

The number of twitter followers has increased from 6,860 to 13,500 in the past 3
years.
The number of employees who have a current MTIDP is not being collected at

present as the service is restructuring.

Implications of the Report

1.

Financial - none

HR & Organisational Development - none

Community Planning —
Children and Young People — The Chief Executive’s Service will support
services and partners to meet the targets set out in the Community Plan.

Community Care, Health & Well-being - The Chief Executive’s Service will
support services and partners to meet the targets set out in the Community
Plan.

Empowering our Communities - The Chief Executive’s Service will support
services and partners to meet the targets set out in the Community Plan.

Greener - The Chief Executive’s Service will support services and partners to
meet the targets set out in the Community Plan.
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10.

11.

Jobs and the Economy - The Chief Executive’s Service will support services
and partners to meet the targets set out in the Community Plan.

Safer and Stronger - The Chief Executive’s Service will support services and
partners to meet the targets set out in the Community Plan.

Legal - none

Property/Assets - none.

Information Technology - none.

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because it is for noting only. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

Health & Safety - none
Procurement — none
Risk - none

Privacy Impact - none

List of Background Papers

Chief Executive’s Service Improvement Plan, 2015/16-2017/18

Author

Nicola McKeand, Policy Lead, 0141 618 7413
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Item 12

Renfrewshire
Council
To: Finance and Resources Policy Board
On: 11 November 2015

Report by:  Director of Finance and Resources

Heading: Corporate Risk Register 2015 — Mid Year Progress Report

1. Summary

1.1 In keeping with ‘Risk Matters,’ the council’s risk management policy
and strategy, the Board is provided with a midyear progress report on
the management of the risks recorded in the corporate risk register.

1.2 This paper provides the midyear progress report on the management
of the corporate risks. The complete risk register, showing risks,
planned actions and progress is provided in Appendix 1.

2. Recommendations

2.1 It is recommended that the Board notes and is assured by the
progress being made by the council in managing the risks identified.

3. Background

3.1 At the midyear review of the register there has been good progress
made in the control and management of the identified risks.

3.2 No new corporate risks have emerged that were not anticipated as
part of the process to revise the corporate risk register earlier in the
year.

3.3 There have been no significant changes in terms of the risk scoring for

any of the individual risks that form the corporate risk register.

3.4 The council continues to apply good risk management activity that is
proportionate to the levels of risk.
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The corporate risk profile remains unchanged from that reported to the
board in May this year, and as shown in the table below:

Evaluation: Low Moderate High Very High Total
No. of Risks: 0 05 14 1 20

Top corporate risks

The top risk for the council continues to be the ongoing pressures
faced by the council in relation to financial sustainability. The following
provides a brief narrative update on this risk and the other top
corporate risks reported to the Board in May this year.

(1) Einancial sustainability

The Council's immediate financial position remains stable with the
2014/15 accounts having recently been provided with a clean audit
certificate and the 2015/16 budget monitoring position remaining in
line with the financial assumptions made in the setting of the budget.

The Council continues to review the key elements of its medium term
financial strategy and the estimated savings requirement for 2014/15
through to 2017/18 remains within the previously established £20
million - £30 million range.

Within this period the Council has set two budgets covering 2014/15
and 2015/16 which have secured agreement on over £16 million of
savings including the Better Council Change Programme which was
created to deliver financial benefits that contribute to the achievement
of the medium term financial strategy. A number of change projects
have been approved by Council and will support the delivery of £9.2
million of savings over 2015/16 and 2016/17.

In addition, the Council’s medium term debt smoothing strategy
remains a key element of the medium term financial strategy with £5.9
million of savings identified as part of the 2014/15 and 2015/16
budgets.

(2) Tackling poverty and inequality

Following the report of Renfrewshire's Tackling Poverty Commission's
findings and recommendations in March 2015, a Tackling Poverty
Strategy and Action Plan has been produced which provides a
blueprint for the Council's approach to tackling poverty over the next
two years.

Renfrewshire Council has made an early investment of £6 million to
kick-start the implementation of the Commission's recommendations,
and the Action Plan was approved by Council in June 2015.

The Action Plan comprises over 50 projects which span all services
within the Council, building on pre-existing successful programmes
such as Invest in Renfrewshire, Families First and Street Stuff as well
as testing new approaches to tackling poverty, such as developing
new approaches to teaching reading and addressing the educational
attainment gap.

The Tackling Poverty Programme will also oversee Renfrewshire
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Council's response to the next phase of Welfare Reforms announced
in 2015, including the corporate response to devolution of welfare
powers to local government through the Scotland Bill.

(3) Unemployment and economy

Over the last three years Renfrewshire's economic recovery has been
quicker than other parts of Scotland. The extra investment from
Renfrewshire Council to deliver the Invest in Renfrewshire programme
- growing jobs and supporting business growth - has paid dividends,
particularly in terms of youth employment.

Youth unemployment has now hit an all time low and has fallen from
10.9% at the start of Invest in Renfrewshire to 2.2% currently - an 80%
drop. The additional financial support provided has also meant that
extra EU funds could be applied for in terms of match funding, making
the financial allocation go further and provide more than planned.

The next three years sees the continuation of Invest in Renfrewshire
and a range of new employability and business programmes. With the
reduction in unemployment these programmes now support the most
disadvantaged in our communities and a new focus is both those who
are currently on health related benefits and also those who are aged
50+.

A range of EU support has been secured for the 2015-2018 period
and the staff team is in place to deliver the services required.

A change of premises from Assurance House to the Russell Institute
will take place at the end of 2016 but every effort will be made to
ensure that service disruption will be minimised during this transition.

(4) Health and social care integration (high risk, score unchanged)

Preparations for the formal integration of health and social care
services in Renfrewshire are progressing well.

The Renfrewshire Integration Joint Board was legally established on
27 June 2015 when the Scottish Government approved
Renfrewshire's Integration Scheme (the formal partnership agreement
between the Council and NHS GGC).

The Integration Joint Board held its first meeting on 18 September
2015 where it agreed its Standing Orders and ratified the appointment
of its Chief Officer and its Chief Finance Officer and established its
Strategic Planning Group.

The Council and Health Board must also ensure that all legislative
requirements and commitment set out the Public Bodies (Joint
Working) (Scotland) Act 2014 and the Renfrewshire Integration
Scheme are in place by 1 April 2015. The legislation requires the Joint
Board to develop and approve its Strategic Plan in order to allow the
prescribed health and adult social care functions to be delegated from
parent organisations to the Partnership by April 2015.

Key milestones to be completed are as follows:

= [ntegration Joint Board to approve Strategic Plan following
consultation with key stakeholders and taking advice from its
Strategic Planning Group, in line with process outlined in the Public
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Bodies (Joint Working) (Scotland) Act 2014

= Council to ensure all local arrangements are in place for delegation
of adult services to the new Joint Board during 2015

= Council to agree delegated budget and baseline joint budget
following due diligence process

= Council must ensure that all legislative requirements and
commitments set out legislation and the Integration Scheme are in
place by 1 April 2015

= Joint Board to be fully operational by April 2016

(5) City Deal: failure to deliver

The risk of non delivery of the City Deal Programme is that the eight
partner authorities fail the 2019 Gateway Review and the next tranche
of funding is not realised.

A Programme Management Office (PMO) has been set up in Glasgow
City Council and is overseen by the eight Partner Authority Chief
Executives and the Glasgow and Clyde Valley City Deal Cabinet,
attended by the Leader. The Renfrewshire Project Delivery Team is
working closely with the PMO to ensure all monitoring requirements
are met to ensure that any project or programme issues would be
identified and resolved early.

Cost overruns in the Renfrewshire Projects would not be funded by
City Deal and so Renfrewshire Council has set up a suitably resourced
and experienced dedicated multi disciplinary Project Team to deliver
the three Renfrewshire Projects.

The Projects are overseen by a Programme Board, chaired by the
Chief Executive and attended by relevant Directors and Heads of
Service. Additionally a Joint Chief Executives Steering Board jointly
chaired by the Chief Executives from Renfrewshire and Glasgow has
been set up to oversee the Airport Access Project, which is to be
jointly delivered by Renfrewshire and Glasgow, with Renfrewshire as
Lead Authority.

An internal Coordination Group has also been established, attended
by appropriate Heads of Service, to ensure the Renfrewshire City Deal
programme aligns with the other Key Council Projects and
Programmes, to ensure the best possible benefits and outcomes for
Renfrewshire are achieved from the City Deal Investment.

The individual projects are currently reporting ‘green status’ on the
monthly monitoring reports. With the internal project management
systems in place any issue arising would be identified and resolved
early.

(6) Community safety and public protection

Reports are regularly taken to the Renfrewshire Chief Officers Group
and the Child Protection Committee identifying the learning from
nationally published Significant Case Reviews. Where necessary,
additional work is undertaken. Two key examples are noted below.

The most recent published SCR regarding foster care was also the
subject of a learning and development session for middle managers
across the child care social work service who have a role in
commissioning and/ or supporting and monitoring foster care
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placements.

Professor Alexis Jay, the author of the Rotherham report into child
sexual exploitation, supported a development session with the Child
Protection Committee members and provided an input to elected
members in respect of the learning from Rotherham. Professor Jay
later presented these findings to a wider group of Renfrewshire staff at
the annual Child Protection Committee conference which took place in
September 2015.

The criminal justice social work service has also been involved in the
national Thematic Review of the Multi Agency Public Protection
Arrangements (MAPPA). A national report is due to be published in
November 2015 which will reflect the findings across Scotland and
again any learning that is relevant locally.

Renfrewshire Child Protection Committee (RCPC) has also recently
considered the newly published Significant Case Review (SCR)
guidance and this has been remitted to the Case Review sub group for
consideration and reflection in terms of our own approach. A member
of staff has attended a learning event delivered by With Scotland on
approaches to undertaking SCRs and this has also been the subject of
a presentation to RCPC.

Following our Integrated Children's Services Inspection, the
partnership was asked to present to members of the Care
Inspectorate team on arrangements for detecting and combating any
child sexual exploitation in Renfrewshire. The Children's Services
Child Protection Officer represents Renfrewshire on the national
working group tackling child sexual exploitation in Scotland. The
Director of Children's Services is a member of the National Missing
Group that has developed guidance for practitioners in Scotland on
children who go missing.

The Renfrewshire Children's Services Child Protection Officer
represents SW Scotland on the Scottish Human Rights Commission
InterAction review group in relation to historic child abuse. The work of
this group has included involvement in the planning of the National
Historic Abuse Inquiry which commenced on 1st October 2015."

Progress against planned actions

In relation to the 20 corporate risks, there are 77 related actions to be
undertaken. Of these, 43 are due for completion by the end of the
financial year, where others have a longer timescale for completion.

Progress made to date by council officers in relation to the actions due
for completion by the year end can be summarised as follows:

@ 14 or 33% of the actions have been completed,
P 28 or 65% are progressing as planned, and

@ 01 action has not yet been completed within the original timescale
anticipated. The action relates to the creation of a central repository
for statutory inspections. It should be noted that the CAMIS system
is in place to capture all statutory inspection information, however
further work is required to gather the information into one system.
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It should be noted that actions prefixed by “CRR” exist only for the
benefit of reducing or containing the corporate risks or auditing

3.8 arrangements for managing risks, whereas actions with any other
prefix reflect improvement activities that lie within the services’
improvement plans that have been linked through to the Corporate
Risk Register for completeness where they have a knock on benefit to
the related risk.

The Corporate Risk Management Group continues to monitor the
corporate risk register on a quarterly basis on behalf of the Corporate

3.9 Management Team.

Implications of the Report

1. Financial
The Corporate Risk Management Group (on behalf of the Corporate
Management Team), considers that recurring costs associated with
the measures in place for each risk are proportionate to the level of
risk, as are the costs relating to actions underway.

2. HR & Organisational Development
Risks relating to HR and Organisational Development issues are
reflected within Appendix 1.

3. Community Planning
Children and Young People
Community Care, Health & Well-being
Empowering our Communities
Greener
Jobs and the Economy
Safer and Stronger
Any risks relating to the Community Planning themes are reflected
within Appendix 1.

4. Legal
Any risks that may have legal implications are reflected within
Appendix 1.

5. Property/Assets
Any property-related risks are reflected within Appendix 1.

6. Information Technology
Any risks relating to ICT are reflected within Appendix 1.

7. Equality & Human Rights
Any risks relating to Equality and Human Rights are reflected within
Appendix 1. There are no direct E&HR implications in relation to the
provision of this progress report.
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8. Health & Safety
Any risks relating to health, safety and wellbeing are reflected within
Appendix 1.
9. Procurement
Any risks relating to procurement are reflected within Appendix 1.
10. Risk
As per the subject content of this paper.
11. Privacy Impact
Any risks relating to privacy matters are reflected within Appendix 1
List of Background Papers
(a)Background Paper 1: Corporate Risk Register 2015/16
The foregoing background papers will be retained within Finance and
Resources for inspection by the public for the prescribed period of four
years from the date of the meeting. The contact officer within the
service is Risk Manager, Risk Manager, 0141 618 7019,
Karen.Locke@renfrewshire.gov.uk
Author Karen Locke
Risk Manager
0141 618 7019
Karen.Locke@renfrewshire.gov.uk
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G

Renfrewshire
Council

To: Finance and Resources Policy Board

On: 11 November 2015

Report by: Chief Executive

Heading:  Chief Executive’s Service Risk Management Plan 2015/16 — mid
year progress report

1. Summary

1.1 The Chief Executive’s Service Risk Management Plan for 2015/16 was
approved by the Finance and Resources Policy Board on 13 May 2015.

1.2 This paper provides a mid year progress report on the management of
the identified risks. The complete risk register, showing risks, planned
actions and progress is provided in Appendix 1.

1.3 At the beginning of 2015/16 the service identified 4 risks and these
were evaluated as moderate (1) and high (3) risks. Midway through the
year there is no change to the number of risks or the evaluation of

these risks.
2. Recommendations
2.1 It is recommended that the Finance and Resources Policy Board:

¢ notes the progress being made by the service in the control and
management of the identified risks.
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Background

At the mid year review of the plan, good progress has been made in the
control and management of the identified risks. No new risks have
emerged and there has been no change in the level of scoring for these
risks.

3.2

3.3

The service risk profile therefore remains unchanged from that reported
to the Board in May this year, and is shown in the table below:

Evaluation: Low Moderate High Very Total
High

No. of 0 1 3 0 4

Risks:

The service’s 4 risks are set out below with a brief overview of
progress. The risks are aligned to the Chief Executive’s service
Improvement Plan.

(1)

(2)

®3)

Communication

A cultural, economic and social regeneration communications
strategy is now in place, underpinned by communications
strategies for key priorities such as Tackling Poverty, Paisley
Regeneration, City Deal and Better Council.

Equality and Human Rights

Renfrewshire Council as a public service provider and employer is
committed to providing excellent services in a culture which helps
to ensure that we are meeting the changing needs of individuals
and groups across the diverse population of Renfrewshire.

Statutory reporting on mainstreaming progress, equality outcome
progress and equality information was produced and published in
line with legislation in April 2015. It has been agreed that outcomes
and performance measures will be refreshed by next reporting
period which is due in April 2017. This process is due to start in
2016. Following evaluation of integrated EQHRIA process in 2014,
a self assessment on progress was carried out. EQHRIA process
will now be replaced with an integrated assessment which includes
poverty, following approval of the Tackling Poverty Action Plan by
Council in June 2015. This is currently being progressed.

Community Planning Partnership

Community Planning continues to build strong relationships across
key partners in Renfrewshire. The Team is currently working on
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the Community Empowerment Bill and preparing for changes
relating to locality plans.

(4) Data and Performance Management

Renfrewshire's open data strategy and open data publication plan
are on track to be published by December 2015. The aim is to
acquire a suitable open data platform, formalise processes, provide
training and prepare data during 2016 then start publishing open
data in an iterative manner by January 2017 in line with the Scottish
Government open data strategy and guidelines.

Implications of the Report

1.

10.

11.

Financial — recurring costs associated with the measures in place for each
risk are proportionate to the level of risk.

HR & Organisational Development — risks related to HR/workforce issues
are reflected in Appendix 1

Community Planning - risks relating to Community Planning are reflected in
Appendix 1

Legal — risks relating to legislation are reflected in Appendix 1.
Property/Assets — None
Information Technology - None
Equality & Human Rights
(@) The Recommendations contained within this report have been assessed
in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report because is for noting only. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’s website
Health & Safety - None.
Procurement — None

Risk — as per the subject content of this paper

Privacy Impact - None
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List of Background Papers

@) Background Paper 1 Chief Executive’s Service Risk Management Plan
2015/16
The foregoing background papers will be retained within Chief
Executive’s Service for inspection by the public for the prescribed
period of four years from the date of the meeting. The contact officer

within the service is

Author Nicola McKeand, Policy Lead, 0141 618 7415
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Item 14

Renfrewshire

Council

To:
On:

Finance & Resources Policy Board

11 November 2015

Report by: Director of Finance & Resources

Heading:  Records Management Policy

1. Summary
1.1 The Records Management Policy for Renfrewshire Council was first approved by
the General Management and Finance Policy Board on 28 April 2010. The most
recent updates were approved by the Finance and Resources Policy Board on
12 March 2014
1.2 This Policy is due for review. The revisals are minor and simply reflect the
current information governance arrangements within the Council.
2. Recommendations
2.1 That the Board approves the revised Records Management Policy which forms
the appendix to this report and agrees that this be reviewed on a three yearly
basis.
3. Background
3.1  The Public Records (Scotland) Act 2011 came in force on 1 January 2013. The Act
places an obligation on named public authorities, including councils, to prepare and
implement a Records Management Plan which sets out proper arrangements for the
management of their records. An effective records management system is essential to
ensure records are captured, managed, and preserved or destroyed in an organised
manner, maintaining their integrity and authenticity.
3.2 There are fourteen elements in the Records Management Plan with which the Council

has to comply, and a records management policy forms an integral part of the Council’s
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Records Management Plan. The Council’s Plan is currently being drafted for
submission to the Keeper of the Records of Scotland, in accordance with the Council’s
statutory duty outlined above at section 3.1. Prior to submission to the Keeper’s Office,
a report will be made to full Council on the Plan.

Implications of the Report

1. Financial — none.

2. HR & Organisational Development - — none.

3. Community Planning — none.

4. Legal — set out in the report

5. Property/Assets — none.

6. Information Technology — none.

7. Equality & Human Rights — The Recommendations contained within this report
have been assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the recommendations
contained in the report. If required following implementation, the actual impact
of the recommendations will be reviewed and monitored, and the results of that
assessment will be published on the Council’s website.

8. Health & Safety — none.

9. Procurement — none.

10. Risk — none.

11. Privacy Impact — Effective records management can only have a positive

impact on people’s privacy whereby records are only retained for as long as
necessary and are kept securely.

List of Background Papers

N/A

Author Joseph Bartoletti, Records Manager
joseph.bartoletti@renfrewshire.gcsx.gov.uk
0141 618 5149
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Appendix

Renfrewshire Council

Corporate Records Management Policy

October 2015
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Document Details

Title Corporate Records Management Policy
Author Joseph Bartoletti

Issue Date October 2015

Subject Records Management

Description

Version 3.0

Source

Updating 3 yearly review unless required earlier
Frequency

Right

Category

Identifier

Document History

Version | Date Author Reason for Issue / Change

1.0 April 2010 Richard Sharp, To support Corporate Electronic
Archivist/ Records Document and Records Management
Manager System

2.0 January 2014 Review of Policy

3.0 October 2014 | Joseph Bartoletti, Review of policy for Council’s
Records Manager Records Management Plan for the

Public Records (Scotland) Act 2011

Related Documents

Ref | Document Name/ Version Document Location
1 | Freedom of Information Policy Renfo
2 | Data Protection Policy Renfo
3 | Information Security Policy Renfo

Document Review and Approval
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Introduction

Renfrewshire Council’s records are essential for the Council to function and for staff to carry out their jobs.
Records provide information for decision making and evidence of the Council’s activities.

Glossary of terms

Records are recorded information of any kind and in any form, created or received (captured) by the Council for
use in the course of business and subsequently kept as evidence of such business activities.

Records Management is the area of administration concerned with the efficient management of records and
information from their creation until their ultimate disposal.

Current Records are those used regularly and frequently in the day to day work of the
Council, and generally will be referred to and used at least once a month.

Semi-current Records are those required for the work of the Council, but which will generally be referred to
only occasionally, no more frequently than once a month. This category of records also includes those records
which, although unlikely to be viewed, are required to be retained for a statutory period.

Non-current Records are records no longer required for the work of the Council.

Archival Records are those identified by the Records Manager, with the assistance of the Records Management
Working Group, as having a long-term historical or cultural significance for Renfrewshire or the wider
community.

Records Retention Schedules (RRS) are the detailed lists of record types created or captured by the Council
over the course of its business activities that show how long each series of records is to be retained and what
happens after that period of time is up. The records retention schedules are drawn up by the Records Manager,
in consultation with representatives from the Records Management Working Group (see section 2.5).

Disposal is the action that takes place after the prescribed retention schedule has past. In the vast majority of
cases it will be ‘destroy,” but could also be ‘review’ and/or ‘transfer.’

Scope
This policy applies to all staff and elected members, as they are all involved in the life cycle of records.
Why manage records?

The Council has a statutory requirement to “make proper provision for the preservation and management” of
its records; to be publicly accountable for and able to justify its decisions and actions; and to enable compliance
with the requirements of the Public Records (Scotland) Act, 2011, the Data Protection Act 1998, the Freedom of
Information (Scotland) Act 2002 and the Environmental Information (Scotland) Regulations 2004.

The Public Records (Scotland) Act 2011 places an obligation on the Council to prepare and implement a records
management plan which sets out efficient arrangements for the management of the Council’s records.

An effective records management system is essential to ensure records are created and captured, managed and
disposed in an organised manner, maintaining their integrity and authenticity.

Records have to be retrievable - easily and quickly. (Requests for information under Data Protection or Freedom

of Information legislation are governed by statutory response times that would be difficult to comply with if
relevant information is not easily identified and retrieved quickly).

Page 198 of 264



The purpose of this policy is to manage its records to ensure that the Council:

Complies with relevant government statutes, regulations, directives, Codes of Practice or other
standards;

Complies with National Archive (UK and National Records of Scotland) guidance to ensure the effective
and efficient Life cycle management of Records;

Creates and captures authentic and reliable records to demonstrate evidence, accountability and
information about its decisions and activities;

Efficiently manages its records to encourage ease of filing and subsequent retrieval, consistency and
minimising duplication;

Facilitates auditing and protects legal and other rights;

Is aware of the information it holds, its content and its location, thus enabling the timely and accurate
response to information requests;

Maintains records securely and preserves access to them;

Appropriately disposes of records that are no longer required;

Protects vital records which it needs in to order to function effectively;

Maintains records to meet the Council’s business needs;

Complies with records management best practice (see Section 1.4 below);

Addresses the needs of the Council’s stakeholders, including the public;

Meets and upholds all legislative requirements on the management, protection and security of records;
Meets its aims and strategic objectives for records management as explained in this policy.

What is records management?

Records management is the adoption of procedures and systems that allow the most efficient control of the
information resources of the Council. It is the centralised control and planned disposal of the records generated
by the Council. Records management ensures that records are kept only as long as they are needed for
commercial, legal or administrative purposes; that records of historical importance are identified; and that
records are stored in the most cost effective way.

Although the Records Manager will have a coordinating role in relation to records management, all staff and
employees will have individual responsibility for making the system work.

So records management allows:

Legislative and regulatory compliance;
Effectiveness in information retrieval;
Efficiency in record handling and disposal; and
Economy in office space.

Whilst good records management:

Provides evidence of the Council’s decisions and activities;

Demonstrates that accountability requirements and statutory obligations have been met;
Contributes to efficiency and efficacy;

Minimises risk by ensuring that the right records are created to sustain business performance, and
continuity;

Improves the accessibility of information; and

Future proofs many aspects of the Council’s services.

What is a document and what is a record?

In records management it is important to be clear about the difference between a document and a record.
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e A document is any piece of written information in any form, produced or received by an organisation or
person. It can include databases, website, e-mail messages, Word and Excel files, letters, and memos.
Some of these documents will be of very short-term value and will never become records. That does
not mean they should not be managed appropriately and similar consideration must be given to how
they are kept, for how long, and what measures are taken after their purpose has concluded.

e Some documents will need to be kept as evidence of business transactions, routine activities or as a
result of legal obligations, such as policy documents. These should be placed into an official filing
system and at this point, they become official records. In other words, all records may start off as
documents, but not all documents will ultimately become records. Thus a record:

0 Can be a single piece of information or a collection of information that is evidence of an activity
or decision.

0 Tells the story of how a business area went about an activity or why a particular decision was
made.

Records Life Cycle

The life cycle of a record consists of just three stages:
e Create and Capture
e Manage and Use
e Dispose

1. Create

3. Dispose & Capture

2. Manage
& Use

However, depending upon the business activity of the service area, a document may well become a record, for
example, a planning application, decision notice, a care plan, or a benefits notification.

The diagram below shows a typical life cycle of a document that becomes a record. A document that will
become a record will typically be involved in active change as part of the business process of the service area.
Such activity could be centred on the authorisation or validation of, for example, a housing benefit claim. Once
the claim has been processed then the service area would make a [business] decision to “promote” the
document to a record.
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Activity —»

Active change
Business process Retrieval
Authorisation Security
Validation Retention & disposal

Augmentation Integrity & fixed
Workflow

Records Management in Renfrewshire Council

This Records Management Policy applies to both paper and electronic records. Any e-mails which record a
business decision or are a record of a transaction may also be treated as records.

Guidance on the handling of e-mails is annexed at Appendix 1.
Roles and Responsibilities

Every employee (irrespective of grade or position) shall ensure that all key documents or records they are
responsible for are filed in an appropriate manner. They shall ensure that they know:

e  Where the records relating to the business of their team are stored;

e How they are handled / disposed of;

e How long they should be retained for;

e How their records management awareness and skills can be improved;

e What electronic folder set up is used within their team for the sharing of information; and how the
information relevant to the official corporate record is identified, printed and added to the paper file.

Employees and Elected Members
All employees and elected members of the Council are responsible for:
e Ensuring that all actions and decisions of the Council are properly recorded and that records relating to

their actions and decisions are authentic and reliable;

e Managing records to support the Council’s business aims and objectives and not organisational
hierarchies;
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e Complying with this policy for records management;
e Complying with relevant legislation, policy and corporate guidance on records management.

Elected Members act in three different capacities:

e As members of the Council, e.g. participating in Board meetings;
e Asindividual Councillors, e.g. constituency work;
e On behalf of their political party, e.g. campaigning.

This policy covers records held by Elected Members in their capacity as members of the Council. Elected
Members are individual data controllers of information held for constituency purposes and as such have
separate notifications with the Information Commissioner. Information held on behalf of their political party is
covered by the parties’ notification.

Further guidance on records management will be provided by the Records Manager as required.
Directors

Directors are accountable for:

e Ensuring the records used by employees under their line management are managed in accordance with
the Records Management Policy and ensuring that all employees are aware of, receive guidance on and
can adhere to this policy;

e Support for records management in terms of resources and commitment;

e Having in place control systems and measures to ensure the proper care and custody of records used
under their line management;

e Ensuring that records management is reflected in job descriptions and roles where appropriate;

e Ensuring the general security of records.

Managers

All Managers are responsible for:

e Ensuring the records used or created by employees under their line management are managed in
accordance with this policy and associated guidance;

e Ensuring that employees are adequately trained in records management according to their role, and are
aware of and can adhere to this Policy and guidance;

e Ensuring that records are kept in a record keeping system with adequate controls and measures and
designating employees to administrate the records keeping system;

e  With the Records Manager and Information Security Officer, determining the sensitivity of records and
defining restrictions on access and extraordinary access;

e Ensuring that, where relevant, records are prepared and archived in line with Council procedures and in
the approved place of deposit. The Retention Schedule (see Section 4.) defines which records should be
archived and indicates where records need to be considered for archival. Guidance on the archiving of
both paper and electronic records is available from the Records Manager;

e The secure and confidential destruction of records, when required by the Retention Schedule, using
destruction forms and guidance provided by the Records Manager;

e Ensuring that all partners delivering services to the service area for which they are responsible, have an
effective records management policy which meets the requirements of this policy as a minimum, and
that responsible employees of the partner are adequately trained to ensure the partner complies with
that policy;

e Ensuring that employees are aware of the Council’s arrangements regarding access to information and
comply with them, and ensure that procedures are in place to document decisions concerning access.

Page 202 of 264



Records Manager
The Records Manager is responsible for:

e Overseeing the compliance of records management practice with this policy, the legislation and
professional obligations (as detailed below);

e The completion of a corporate records management plan, in accordance with the Council’s
responsibilities under the Public Records (Scotland) Act 2011;

e Creating and maintaining guidance, and the provision of advice and support for all records
management;

e Access to information arrangements and ensuring that the Council’s policies and procedures comply
with the requirements of relevant legislation, guidance and codes of practice relating to access to
information, inter alia the Freedom of Information (Scotland) Act 2002, the Environmental Information
(Scotland) Regulations 2004, the Data Protection Act 1998, and records management;

e The provision of training and for raising awareness of records management to employees and elected
members;

e Providing guidance on the development of corporate records management tools, and the procedures
for their use, including the:

0 Business Classification Scheme and File Plan;
0 Retention and Disposal Schedules, in conjunction with Services; and
0 Corporate File / Record Audit.

e Providing guidance on the development and approval of record keeping systems and records
management controls and measures;

e The approval of new technologies that process records;

e The storage of semi-current Records. Approving the adequacy of, including but not restricted to, the
environment, physical security and access control, of any designated records stores used by the Council;

e Business continuity arrangements for records;

e Legal admissibility and evidential weight arrangements for records;

e The strategy whereby records that may degrade over time are periodically refreshed, and that any
technology needed to retrieve them is both available and current;

e The Council’s policy and procedures on archiving historic records

e Providing guidance on the link between the government’s information agenda, data protection and
freedom of information, and records management practices; and

e The ownership and periodic review of this records management policy.

Records Management Working Group

Each Service and its senior management will retain a service responsibility for ensuring that its records are
disposed of at the appropriate time, in accordance with the Council’s records retention schedules. All Services
are required to nominate at least one departmental officer, of appropriate seniority, and a delegate to
supervise this process. These officers will attend quarterly meetings of the Records Management Working
Group. The Records Manager will maintain an up-to-date list of members of the Group.

Record Creation and Record Keeping

Business Classification Scheme

The Council is moving away from the concept of personal storage and classification of records according to
individual preferences, to a corporate scheme. Individual preferences for the storage of records will not be
sustained and all staff must follow the guidance on the corporate scheme.

It is proposed that a corporate Business Classification Scheme (a modified version of the Local Government

Classification Scheme) will form the basis for the Council’s file plan and will ensure that the context of records
are clear within the overall organisational structure and will facilitate searching or browsing of information. The
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Council’s Business Classification Scheme will reflect a functional approach to files and records management.
When this scheme is made available, employees will be expected to use it accordingly and adhere to guidance
on its usage.

Record Retention and Disposal

Retention and Disposal Schedules are a vital element of the Council’s records management function and
necessitated by this policy.

Retention and Disposal Schedules specify the length of time records should be retained for a minimum period.
They show where and how records should be disposed of; this does not just have to mean destruction; it may
mean reviewing and extending the retention period or archiving the records.

The Council’s Retention Schedule is being prepared, using as a model the generic records retention schedule for
local authorities produced by the Scottish Council on Archives.

With the public having increasing access to the Council’s records, it is important that the disposal of records
happens as part of a managed process and is adequately documented. Therefore, the Records Manager will
produce guidance on clearly defined arrangements for the appraisal and selection of records for retention and
disposal, and for documenting this work. All employees should comply with this guidance.

Records that are subject to current investigation, inspection or an access request under FOI or any other
legislation or regulation must not be destroyed. Records for investigations and inspections must be retained
until the Records Manager gives approval for destruction. For requests under FOI or other access to information
legislation or regulations, approval to destroy the records will be given by the Records Manager.

Retention and Disposal procedures will ensure:

e Appropriate records are reviewed and disposed of, or transferred to the Council’s Archive in accordance
with the Council’s retention schedules and procedures for transfer and destruction;

e Disposal/ transfer of records is complete, secure, where appropriate, confidential, documented,
appropriately authorised and auditable;

e Management or appropriate approval is obtained prior to the disposal of any Council records;

e Anintended disposal/ review date will be captured when creating electronic records;

e Records subject to a current Freedom of Information request or required as evidence for litigation are not
destroyed- this is a criminal offence;

e Records containing personal information are not retained for longer than they should be, in accordance
with the fifth principle of the Data Protection Act 1998;

e That the obligations recognised by the Council for the ongoing archiving of relevant documents are met;

e Timely movement of material from expensive office/ on site storage areas to efficient storage areas or for
appropriate destruction.

Permanent Preservation for Record s of Historical Value

As a Council there is a requirement under the Public Records (Scotland) Act 2011 to retain some records of
significant value or interest permanently in archival quality conditions. This will happen once business use has
concluded and there are no further business requirements or statutory reasons for the Council to retain the
records. Working with representatives of the Records Management Working Group, the Records Manager will
ensure that such series of records to be retained permanently are highlighted within the Records Retention
Schedules. Any records to be retained permanently, which are not currently in such a series, will be identified
on an individual basis.

Council employees must follow the guidance provided by the Records Manager on the selection and
management of records when determining whether records are ready for archiving. This includes ensuring
appropriate forms are completed and the well-being of the records is maintained at all times, including during
transfer to the archives.
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Standards and Legislation

Records must be managed in accordance with appropriate standards, legislation and codes of practice. The
following is a list of extant legislation, standards and codes of practice:

Key legislation which affects the general management of the Council’s records includes:

e Public Records (Scotland) Act 2011;

e The Data Protection Act 1998;

e Freedom of Information (Scotland) Act 2002;

e Local Government Scotland etc. Act 1994, sections 53 & 54;

e Environmental Information (Scotland) Regulations 2004;

e Privacy and Electronic Communications (EC Directive) Regulations 2003.

Key Codes of practice which affect the general management of the Council’s records include:
e The Code of Practice as to the keeping, management and destruction of records under the Freedom of
Information (Scotland) Act (section 61).

Key Standards which affect the general management of the Council’s records include:
e |SO 15489 standard on best practice in records management;
e |SO 176699 standard on information security management;
e BS 10008:2008 (addresses issues around evidential weight and the legal admissibility of electronic
information);
e DISCPD 0010:1997- The principles of good practice for information management.

Professional Guidance:
e National Records of Scotland Standards;
e Scottish Council on Archives model records retention schedules for public authorities (2013)

Some Council polices will also affect the management of records and must be complied with. These are referred
to in the section Relationship with existing Policies (section 6.1).

Guidance

The Records Manager will provide guidance on the procedures and skills necessary to comply with this policy.
This guidance covers a variety of aspects of the Records Life cycle including:

e Records management;

e Records creation;

e Business classification (for filing schemes);

e Retention periods for records;

e Storage options for records;

e Destruction options for records;

e Archival records: selection and management;

e E-mail;

e External codes of practice, standards and relevant legislation.

All employees and elected members have a responsibility to comply with the guidance issued by the Records
Manager.
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Further Information

Contact:

The Records Manager
First Floor, Renfrewshire House;
(0141) 618 5149

Relationship with existing policies
This policy has been formulated within the context of Council documents including:

e Data Protection Policy;

e Freedom of Information policy;

e Information Security policy;

e Information Management policy.
e |ICT Acceptable Use Policy.

Review of Policy

This policy will be reviewed on at least a three yearly basis by the Information Governance team and approved
by the Finance and Resources Policy Board. An earlier review will be carried out should any legislative or
business change require this.
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Appendix 1: Use of e-mails

Within the context of this Records Management Policy, Electronic Mail (e-mail) is considered to be a record or
document like any other, and as such will be treated in the same manner and adhering to the same principles as
those set out for records of all other formats, or documents (information) as appropriate.

Furthermore e-mail correspondence may form part of a record or evidence trail in the same way that paper
correspondence does. The e-mail format is not significant with respect to records.

The following general principles will apply to e-mail retention and management.

e E-mails required as evidence of business activity or which in any other way constitute a record, should
be transferred to an appropriate record keeping system and are subject to the Council's Retention
schedule like any other format of record;

e Junk e-mails should be deleted as soon as possible;

e E-mails that have information content only, and are not required as records, should be deleted as soon
as the information is no longer required. If the information content is substantial, such as in an attached
document, it should be stored in an appropriate document storage area, not retained in the e-mail;

e E-mail boxes are subject to management constraints, such as, for example, on size or length of
retention, upon which guidance will be issued from time to time.

All employees and elected members have a responsibility to manage the e-mails they create, or which they
receive as a primary recipient, as records or documents, and to comply with the policies and guidance issued by
the Corporate Records Manager for both.

All employees, elected members and partners have a responsibility to ensure that they way in which they use e-
mail is safe, secure and complies with legislation. In the interests of information security, they are also obliged
to only use the secure system provided by the Council appropriately. The rules on appropriate use are
contained in the Council’s ICT Acceptable Use Policy.
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[tem 15

Renfrewshire
Council
To: Finance and Resources Policy Board

On:

11 November 2015

Report by: Director of Finance and Resources

Heading:  Revision of Grant Conditions for Voluntary Organisations

11

1.2

Summary

The Council’s Conditions of Grant for voluntary organisations define the
responsibilities and accountability of both the Council and voluntary sector
organisations in relation to the proper and effective use of public funds by the
voluntary sector. A cross departmental working group recently reviewed the
conditions of grant to ensure that monitoring arrangements are proportionate to
the level of grant whilst at the same time managing the risk to the Council
effectively. In addition the group propose a corporate overview of the process for
awarding and monitoring grants.

The group has also taken the opportunity to review and update all procedures
surrounding grants to voluntary organisations.

2.1

Recommendations
It is recommended that the Board:—
() Note the outcome of the review of the Council’'s grants procedures detailed in

the report: and
(i) Approve the revised Conditions of Grants attached in Appendix Two.
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3.1

3.2

3.3

3.4

3.5

3.6

Background

The current Conditions of Grant were approved by the General Management and
Finance Policy Board on 5 March 2012.

Since this time there have been changes in both grants administration (e.g. the
former Fairer Scotland Fund is no longer ring fenced and has become part of the
Revenue Support Grant with altered reporting requirements) and in Council
service structures. Consequently, it is an appropriate time to review and update
the existing grants system to ensure that the monitoring arrangements in place
remain proportionate, and are effectively and consistently applied across the
Council.

A cross departmental working group was established for this purpose. This
included representatives from all areas of the Council that had been identified as
either working in this area or with expertise which could inform the process.

Informed by the work of the group, it is recommended that a uniform and
centralised approach is required in relation to the administration of the grant
application process to help streamline and simplify it. It is proposed to establish a
dedicated team within Customer and Business Services which will be responsible
for :-

e Receipt and acknowledgement of grant applications

e Verification of correctly completed grant applications

e Maintenance of the central Council record of grants via a single database

e Payments processing

e Facilitating sample grant checks to ensure effective application of grant
conditions and procedures

It is further proposed that a member of the Policy and Commissioning
Management team will provide corporate oversight of grants to voluntary
organisations. This will ensure regular review to maintain compliance of such
grants with Council policies and procedures and that a consistent approach is
taken across the Council.

In order to ensure the grant application process is as streamlined and simplified as
possible, the grant application form and officers’ guidance have been reviewed
and updated. The increased use of electronic applications will be encouraged,
enabling applicants to submit completed forms on line to a single point, together
with supporting information. Paper applications will still be available and
accepted. A webpage specifically for these grants is being developed and this will
be the main point of accessing the application form and associated guidance.
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3.7

3.8

One of the main areas considered during the review was the associated
administrative requirements on both Council officers and grant recipients in terms
of the existing application process and whether this was proportionate relative to
the value of the grant. As a consequence, changes were identified to the Council
Conditions of Grants which have been reviewed and updated. This was
completed in conjunction with advice from the Council’'s Risk Manager and Internal
Audit. A list of key changes made are contained in Appendix One.

The main change is to introduce revised grant thresholds along with revised
Conditions of Grant to reflect a more proportionate response to risk. The revised
thresholds align the Conditions of Grant with the Council’'s Risk Matrix. These
are:-

Low Value Grants: £0 up to £1,000;
Medium Value Grants: £1,000 and over, up to £10,000, and
High Value Grants: £10,000 and over.

The revised Conditions of Grant are attached in Appendix Two.

As a consequence of the revision of thresholds the requirement for all
directors/members of the applicant organisation to sign a personal undertaking
before any grant is paid over will now only apply to grants of £1,000 and over.

Implications of the Report

1.

Financial — The revised Conditions of Grant and related procedures
outlined in this report reflect the Following the Public Pound guidance and
adhere to the procedural requirements of the Council.

HR & Organisational Development — none

Community Planning — The overall aim and practices of the grant funded
activity are consistent with the Renfrewshire Community Plan

Legal — As detailed in the report

Property/Assets — none
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10.

11.

Information Technology - none.

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and
human rights. No negative impacts on equality groups or potential for
infringement of individuals’ human rights have been identified arising from
the recommendations contained in the report because it is for noting only.
If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’'s website.

Health & Safety — none
Procurement — none

Risk — There are some risk implications in relation to the changes to the
Conditions of Grant. These changes have been made following
recommendations from an Internal Audit report and taking advice from
both the Risk Manager and Internal Audit. This is therefore deemed to be
a proportionate response to risk, balancing the Council’s duty to follow the
public pound with making grants accessible to Third Sector grantees with
an undue administrative burden. This approach is considered to be
acceptable in terms of the Council’'s Risk Management Policy.

Privacy Impact - none

Author:

Fiona Johnston, Extension 7373
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Appendix One

Summary of main changes made to Council Conditions of Grant

Changes are aimed at streamlining and simplifying the grant process, reflecting a more
proportionate response relative to the value of the grant. As a result, most of the changes
affect the grant conditions applicable to grants below £10,000. This appendix highlights the
main changes made, but members should note other changes have been made and are
referred to Appendix 1 for complete copies of the relevant Conditions of Grant.

Grant Summary of main changes
Conditions

New headings — added for ease of reading

Invoices and receipts — now only to be submitted on request

Payment — Subject to Council discretion, normally one payment which may
Up to £1,000 be paid in advance

Freedom of Information —streamlined to reflect standard Council process

Waiver — of specific clauses permitted at Council’s discretion

Notification to advise Council of qualified auditor’s report
-Only applies if Grantee ordinarily produces audited accounts

Grant Summary of Changes
Conditions

Invoices, receipts, financial accounts and inventory — now only to be
submitted on request

Terminology changes — “Authorised Officer” rather than “Supervising Officer”

£1,000- Freedom of Information —streamlined to reflect standard Council process

£10,000 Payment — Subject to Council discretion, normally one payment which may
be paid in advance

Notification to advise Council of qualified auditor’s report — Only applies if
Grantee ordinarily produces audited accounts

Removal of requirement to enter into a separate service level agreement.

Changes to the Land and Buildings clause to distinguish between information
required at grant application stage from that required during the life of the
grant award.

Grant Summary of Changes
Conditions

Inventory — only to be submitted on request

Terminology changes — “Authorised Officer” rather than “Supervising Officer”;
£10,000 or “Grant Support Agreement” rather than “Service Level Agreement”

more Changes to the requirements to submit financial accounts which are aimed at
more closely reflecting the requirements of the Office of the Scottish Charity
Regulator (for non companies).

Freedom of Information —streamlined to reflect standard Council process

Changes to the Land and Buildings clause to distinguish between information
required at grant application stage from that required during the life of the
grant award.
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7

Renfrewshire
Council

RENFREWSHIRE COUNCIL

CONDITIONS OF GRANT:
£1,000 OR MORE BUT LESS THAN £10,000
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

LESS THAN £10,000

Any Grantee which accepts Grant funding from The Renfrewshire Council
(hereinafter “the Council”) must comply with these Conditions of Grant where the
value of the Grant awarded is £1,000 or more, but less than £10,000.

1.

2.1

211

Glossary & Interpretation

In these Conditions, the Glossary section contains an explanation of words
used which have a special meaning, together with clauses which help
interpret the Conditions.

General Conditions

The Grantee receiving a Grant from the Council shall have a written
constitutional document which clearly defines the responsibility, accountability
and liability for public funds and establishes transparent and democratic
procedures for the management of the Grantee.

In particular, the constitutional document shall be deemed to include the
following provisions, which shall be observed throughout the period of the
Grant:-

(a) where the Grantee is an unincorporated association there shall be an
obligation to appoint an executive or management committee (or any
other body of persons, whatever its title, which exercises the functions of
an executive or management committee) being all the executive members
including all office bearers (such as Chairperson, Treasurer and
Secretary); where the Grantee is a company the Board of Directors shall
be deemed to exercise the functions of an executive or management
committee;

(b) the Grantee shall be obliged to intimate in writing to the Council's
Authorised Officer the name of the Treasurer who shall be deemed to
have principal responsibility for accounting, auditing and any other legal
requirements of the Grantee's finances;

(c) a prohibition on any person who is employed by the Grantee from being a
member of the executive or management committee or any other
committee (whatever its title) of the Grantee which seeks to exercise
executive powers;

(d) a provision for the holding of annual general meetings and for the
preparation and submission of accounts to the Authorised Officer or other
nominated officer accounting for Grant funds awarded by the Council in
accordance with the requirements of these Conditions. Separate
accounts should be prepared for each Grant award,
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

212

2.2

2.3

2.4

2.5

LESS THAN £10,000

(e) a provision that cheques drawn on the Grantee's bank account may only
be signed by any two of no more than four authorised signatories all of
whom must be members of the executive or management committee;
provided that if the Council is satisfied that the Grantee’s existing or
proposed procedures for signing cheques provides for adequate and
appropriate safeguards, the Council may advise the Grantee that this
clause shall not apply; and

() a provision that the names and addresses of all members for the time
being of the executive or management committee shall be given in writing
to the Authorised Officer. Any changes to membership of the executive or
management committee shall be given in writing to the Authorised Officer
within ten working days of the resignation, retiral or appointment
prompting the change.

In addition to the foregoing provision, the constitution of the Grantee must
contain:-

(a) a description of the functions of the executive or management committee
and the powers and duties of each office bearer; and

(b) a definition of the quorum for general meetings, executive committee
meetings, management committee meetings and separately for the
election of office bearers and the admission of new members to the
Grantee.

The Grant is allocated to the Grantee for the purposes of carrying out the
Project and for no other purpose whatsoever. It must be spent only on the
purposes for which it is allocated. No part of the Grant shall be used to fund
any activity or material which is party political in intention, use, or presentation
or appears to be designed to affect support for a political party. Activities with
a political bias and political campaigning are specifically prohibited.

The receipt of a Grant from the Council is no guarantee that further Grants will
be available. Further in the event of any variation to the budget available to
the Council for payment of Grant during the period of award, the Grant may
be withheld, reduced or terminated.

The Council's liability will be to make payment of the Grant to the Grantee in
accordance with these Conditions. All other liabilities or claims are the
responsibility of the Grantee.

The Grantee shall:-

(&) provide the Council with such information concerning the Grantee as the
Council shall require. In particular the Grantee shall allow officers of the
Council and the Council’s external auditors access to the accounts and
other financial records and data of the Grantee during the period of Grant;
and
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

LESS THAN £10,000

(b) disclose to the Council immediately any material change in the financial
circumstances of the Grantee including any changes to the information
contained in the Grant Application Form submitted by the Grantee to the
Council.

Any Grantee receiving a Grant from the Council should acknowledge the
support of the Council in all publicity material.

The overall aims and practices of the Grant funded activity must be consistent
with the Renfrewshire Community Plan.

All sums (including but not restricted to rent and rates) due by the Grantee to
the Council must be paid timeously.

Grantees which do not comply with these Conditions of Grant will not
normally be eligible to apply for Grants in future years.

Additional Conditions may be set by the Council at its discretion. In this event
Grantees will be notified in writing.

In the case of Grantees covering more than one local authority area, or at the
Council’'s sole discretion, the Council shall be entitled to relax or waive
specific Conditions at any time but reserves the right to reinstate them. If
Conditions are relaxed, waived or reinstated the Grantee will be notified of this
in writing.

All funding is subject to satisfactory progress in achieving any outcomes,
standards and targets specified between the Grantee and the Council.

The Council reserves the right to withhold, reduce or terminate the Grant or
any part of the Grant if it appears that the Project or any part of it has not
been undertaken in a satisfactory manner or in accordance these Conditions.

The Grantee shall ensure that in relation to the Project, it and anyone acting
on its behalf shall comply with Law and Guidance. It will also indemnify and
keep indemnified the Council (both for itself and also acting on behalf of any
other funding partner as the case may be), its employees, agents and anyone
acting for them against all actions, claims, demands, costs and expenses
incurred by or made against the Council or any other funding partner where
relevant and their respective foresaids in respect of loss, damage or personal
injury (including death) which arises directly or indirectly from any advice
given or anything done or omitted to be done under the Project.

Payment of Grant will not be made to meet shortfalls, delays or any other
circumstances relating to any other source of funding.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

3.1

4.1

4.2

LESS THAN £10,000

Personnel Procedures

The Grantee is required to recruit, employ and manage staff and volunteers in
accordance with the applicable Law and Guidance and, without prejudice to the
foregoing, must ensure that it:-

(a) recruits and manages employees and volunteers fairly and provides equal

opportunity for all as a continuing feature of its management practices;

(b) handles disciplinary matters in accordance with the applicable legislation;
(c) creates and maintains a safe and healthy working environment;
(d) adheres to the requirements of the Protection of Vulnerable Groups

(Scotland) Act 2007 together with any amendments made to it or Guidance
passed under it (the "PVG Act”) for the duration of the Grant where it
requires any individual to undertake “regulated work” in terms of the said
PVG Act;

(e) has employers’ liability insurance in accordance with current legislation;
public or third party liability insurance; and property and/or third party
liability insurance for any Grant funded acquisition of property including
motor vehicles; and

(f) can evidence and exhibit to the satisfaction of the Council, on request,

proof that adequate insurances have been arranged and maintained by the
Grantee.

Arrangements for Grant Payment

All Grant payments will be made by the Council to the Grantee in
accordance with the terms herein.

The period of funding will start from the date of receipt by the Supervising
Department of completed ‘Acceptance of Grant Offer and Conditions of
Grant’ form and related undertakings. These must be received no later than
one month from the date of offer of Grant unless otherwise agreed in writing
with the Council. For the avoidance of doubt expenditure of the Grant will
not take place prior to this date without the written consent of the Council.

The Council will not be bound to pay to the Grantee and the Grantee shall
have no claim against the Council in respect of any instalment of the Grant
which has not been paid to the Grantee by 31 March of the appropriate
Financial Year due to any Default or non compliance with these Conditions
unless otherwise agreed, in advance, in writing by the Council.

All Grant payments will be authorised by the Council subject to satisfactory

compliance with the bookkeeping and accounts procedures outlined herein
and subject to scrutiny of receipts/invoices by the Council.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

4.3

5.1

5.2

5.3

5.4

5.5

LESS THAN £10,000

Once agreed all Grant payments will normally be made in one instalment
and may be paid in advance at the Council’s discretion.

Budget limits agreed between the Council and the Grantee for the Project(s)
must be adhered to. No additional unapproved expenditure for the Project(s)
should be made by the Grantee at any time.

Assets and Equipment

The Grantee shall ensure that any assets or equipment purchased with a
Grant are fully and properly maintained and are used only for the purpose for
which their purchase was intended. It will, at any time, if requested, make any
assets or equipment purchased with a Grant available for inspection by
officers of the Council and the Council’s external auditors.

The Council reserves the right to adjust the payment of the Grant, or require
repayment, in the event of equipment or facilities provided with the aid of the
Grant being disposed of or appropriated to other users. Similarly, if equipment
or facilities have been lost, stolen or damaged and not replaced to the same
standard, the Council reserves the right to be reimbursed by the Grantee once
they have obtained any insurance monies due.

The Grantee shall keep an inventory of all assets acquired or improved with a
Grant provided by the Council and shall provide a copy of this to the Council
on request. The Grantee shall be responsible for maintaining assets acquired
or improved with a Grant provided by the Council and providing appropriate
insurance for same.

Any assets acquired or improved with a Grant will not be sold or otherwise
disposed of without the prior written approval of the Council (and in particular
such approval may be withheld, if in the Council's opinion the disposal is not
justified or the disposal would result in the assets being used for a purpose
which would not otherwise attract funding from public money). In the event
that money or money’s worth is received on disposal of any such asset the
Grantee shall repay said sum to the Council unless the Council consents to
the application of the money towards an objective of the Grantee.

In addition to Condition 5.4, above, unless the Council agrees otherwise:-

(a) all land and buildings;
(b) all moveable property with a value of £50,000 or more;
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

5.6

5.7

6.1

6.2

6.3

LESS THAN £10,000

purchased with the aid of a Grant shall not be disposed of without the prior
consent of the Council. The Council shall be entitled to specify the terms and
conditions under which such assets shall be held by the Grantee.

The Grantee must ensure that:

(a) moveable property with a value of less than £50,000 which has been
acquired or improved with the aid of a Grant will not be sold or otherwise
disposed of, or appropriated to users other than those approved by the
Council and disclosed by the Grantee in the Grant Application Form
before the Council has been consulted; and

(b) any such disposal will not realise for any other person a cash benefit from
public funds.

The Council or any officer authorised on its behalf, shall have a right to enter
upon any land and buildings and to inspect any moveable property or books
of account where the land or buildings or moveable property have been
acquired with the aid of a Grant.

The relationship between the Council and the Grantee — Performance
Monitoring

For each Grantee in receipt of a Grant the Council will appoint an
Authorised Officer who shall ensure that:-

(a) expenditure is made only on items included in the Grant Application Form
or as specified by the Council and that purchases are made in a fair
and open manner;

(b) proper accounting and book-keeping arrangements are introduced and
maintained by the Grantee;

(c) the Grantee complies with the arrangements for Grant payment detailed in
Condition 4,

(d) the Grantee complies with these Conditions of Grant; and

(e) reports on the funding and operation of the Grantee are provided to the
Council as and when required.

To enable the Authorised Officer to carry out the above duties, he/she, any
other officer authorised by the Council or the Council’s external auditors, as
required, must be allowed access to the Grantee’s premises at all times. This
includes access to books and records (including financial records) on request,
and attendance at the Grantee’s management and/or board meetings.

The Authorised Officer will be the main source of contact between the

Grantee and the Council. Grantees shall request assistance or guidance and
shall seek independent advice when necessary.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

6.4

6.5

LESS THAN £10,000

In the event that any sum of money becomes due to the Council in terms of
these Conditions as a result of the negligence or dishonesty of a specific
member or specific members of the executive or management committee
(which, for the avoidance of doubt, will include directors of limited companies),
that member or those members shall on demand pay to the Council the sum
due to the Council. Prior to payment of Grant each director and member of
the executive or management committee of the Grantee shall sign a legally
binding document, in a form specified by the Council, accepting personal
liability for payment in such circumstances.

If any of the circumstances described below exist, or the Council reasonably
believes that any of the circumstances exist or may come to exist, then the
Grant shall be repaid wholly or in such part as the Council shall determine and
the Council may take whatever action it deems necessary to safeguard
property purchased with a Grant including taking delivery of that property.
Circumstances which may lead to such action are:-

(a) where the Grantee commits a Default;

(b) where any part of the Grant or any asset(s) purchased with Grant is/are
not being applied for purposes for which the Grant was allocated or
where there is a change or departure from the purpose for which the
Grant was awarded or any delay in using the Grant without the prior
written approval of the Council;

(c) where the affairs of the Grantee are, in the Council's opinion, not properly
managed, or where in the Council’s opinion the progress on the Project
is unsatisfactory;

(d) where any executive member, any employee of the Grantee or anyone
else associated with the Grantee, has unreasonably failed to observe
guidance from the Authorised Officer or any other officer of the Council;

(e) where records of the Grantee are not kept complete, accurate and up-to-
date;

() where liabilities of the Grantee to a third party (including the payment of
wages, income tax and national insurance contributions) are not being
honoured,;

(g) where the Grantee has failed to follow advice or directions given by the
Authorised Officer or any other officer of the Council to provide
documents or information sought by the Authorised Officer or any other
officer of the Council;

(h) where the Grantee has an executive member, member or employee
who, in the opinion of the Council, is not a fit and proper person;

() where Surplus Funds have been used without the necessary prior
written approval;

() where, in the Council’s opinion, the future of the Project is in jeopardy;

(k) where the Grantee fails to carry out the Project.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING £1,000 OR MORE BUT

7.1

7.2

7.3

7.4

8.1

LESS THAN £10,000

Book-keeping, Accounting and Audit
Grantees must ensure that:

(a) all expenditure and income associated with the Grant is properly recorded
and that all invoices and receipts are retained by the Grantee for
inspection by the Authorised Officer, other authorised Council officers and
the Council’s external auditors for the duration of the Project or at least six
years whichever is the longer. The Grantee should also take account of
the need to keep records for certain periods specified by other agencies
such as Her Majesty’s Revenue and Customs (HMRC) and the European
Commission; and

(b) information is provided as the Council reasonably requires to show that
the Grant has been used in accordance with the Conditions to achieve the
Project. Invoices or receipts for all expenditure must be submitted to the
Authorised Officer upon request.

Annual accounts, produced by a competent independent person, preferably a
gualified accountant, must be submitted to the Authorised Officer on request.
Failure to comply with such a request will result in funding being withheld until
such time as accounts have been submitted and found to be satisfactory by
the Council.

Where the Grantee’s accounts include an auditor’s report which is qualified,
whether or not the Council has requested sight of the accounts, the Council
shall be informed forthwith and shall be sent a copy of the qualification. In
such an event, the Council may review the Grant awarded to the Grantee.

The Council and its external auditors reserve the right to conduct an audit of
the Grantee’s financial records, including those relating to all other sources of
income and expenditure, at any time and to discontinue and reclaim the Grant
partly or completely in cases where these Conditions of Grant are not being
adhered to.

Surplus Funds

Surplus Funds will be treated as follows:-

(a) if the Council is providing ongoing financial support to the Grantee, the
Surplus Funds will be deducted from subsequent Grant allocations;

(b) if the Council has no further funding interest in the Grantee the Surplus
Funds will be repaid to the Council.
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Grants to be used for works, land or buildings

Where the Grantee has been awarded a Grant towards the cost of works or
land or buildings the Grantee must ensure that:-

() it adheres timeously to these Conditions, including any additional
conditions applied to the Grant, to the satisfaction of the Council;

(b) where a Council-held property is involved, advice from the relevant
department within the Council is sought at the earliest opportunity, as
necessary, in relation to property costs, including rent, rates and
insurance, and the suitability and/or continued availability of the property
for the proposed use;

(c) it notifies the Council immediately of any changes to the information
submitted with the Grant Application Form, or otherwise declared to the
Council, including changes which affect the terms and conditions relating
to the acquisition or lease of property funded by the Grant;

(d) all appropriate planning consents and building warrants and any other
necessary permissions or consents required for the Project are obtained
and evidence of same are produced timeously upon request;

(e) all works are carried out only with the written approval of the owner(s) and
evidence of same are produced timeously upon request;

(H following any work involving land, buildings or roads any reinstatement
work is carried out as required, to the full satisfaction of the owner(s) and
the Council, if appropriate, and that a written statement from the owners to
this effect is produced by the Grantee. Reinstatement costs will not
exceed those detailed in the Grant Application Form;

(g) a copy of the invoice for capital works, and in due course, when the work
has been completed, an audited and certified statement of final costs is
submitted to the Authorised Officer of the Council together with such other
information as the Council may reasonably require; and

(h) the Grant will be applied only to the specific work stipulated in the Grant
Application Form as agreed with the Council.

Assignation

The Grantee shall not be entitled to assign, contract or otherwise transfer
its rights or obligations under the Conditions of Grant without the prior written
consent of the Council and/or other relevant funding body where applicable.
Corrupt Gifts or Payment of Commission

The Grantee shall not offer or give or agree to give any person any gift or
consideration as any kind of bribe, inducement or reward in relation to this

Grant. The Grantee shall ensure that its officers and representatives shall not
breach the terms of the Bribery Act 2010 in relation to this or any other Grant.
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12.  Confidentiality and Data Protection

12.1  All information submitted to the Council may need to be disclosed and /or
published by the Council.

12.2 Notwithstanding the above, in exercising its obligations under the Freedom
of Information (Scotland) Act 2002 and any subordinate legislation or codes
("the 2002 Act”) made under the 2002 Act from time to time, the Council will
have due regard to the commercial interests of the Grantee in the event that
the Council may be requested by any third party to disclose information
related to the Grantee, the Grant or any information submitted by the Grantee
to the Council in connection with the Grant without prejudice to the Council ‘s
duty to discharge its obligations in terms of the 2002 Act.

12.3 The Grantee shall ensure that all requirements of the Data Protection Act
1998 are fulfilled in relation to the Project.

-10-
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GLOSSARY

Definitions
In these Conditions:-

“Authorised Officer” means the officer appointed by the Council to monitor and
supervise the Grantee in accordance with these Conditions.

“Conditions” means these conditions of grant agreed to by the Council and the
Grantee together with any additional conditions of grant set in accordance
with Condition 2.10.

“Council” means the Renfrewshire Council, a Local Authority constituted in
terms of the Local Government etc (Scotland) Act 1994 and having its
principal office at Renfrewshire House, Cotton Street, Paisley, and its
successors whomsoever, and any person appointed to act on its behalf.

“Default” means:

(@) any breach of the obligations of either party under the Conditions
(including, but not limited to, any breach of any undertaking or warranty
given under or in terms of these Conditions or the award of Grant);

(b) any failure to perform or the negligent performance of any action required
under these Conditions or pursuant to the award of Grant;

(c) any breach of any legislation; or

(d) any negligence or negligent or fraudulent mis-statement or
misappropriation of Grant or any other default;

In all cases by either party, its employees, agents or representatives.

“Grant” means the funding awarded to the Grantee by the Council in
accordance with these Conditions to achieve the Project.

“Grant Application Form” means the application made by the Grantee for
payment of the Grant, adjusted where appropriate in agreement with the
Council as part of the application process.

“Grantee” means the recipient of the Grant in accordance with these
Conditions.

“Guidance” means any applicable guidance relative to the Law to which the
Grantee has a duty to have regard to the extent that the same are published
and publicly available or the existence or contents of them have been notified
to the Grantee by the Council and/or Scottish Ministers and/or any relevant
regulatory body.
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“Law” means:-

(a) any applicable common law or statute or proclamation or any delegated or
subordinate legislation or regulation;

(b) any enforceable community right within the meaning of Section 2(1) of the
European Communities Act 1972;

(c) any applicable judgement of a relevant court of law which is a binding
precedent in Scotland; and

(d) any other directives or requirement of any regulatory body with which the
Grantee is bound to comply.

“Project” means the purpose to be achieved by the Grantee.

“Financial Year” means a period from 1 April in one year until 31 March in the
next (both dates inclusive).

“Renfrewshire Community Plan” means the current plan relative to the
community of Renfrewshire agreed by the Council and its partners for a given
period available from the Council upon request, or from its website
(www.renfrewshire.gov.uk) and any successor plan or document.

“Surplus Funds” means the amount of Grant paid by the Council to the
Grantee at any point in time which exceeds the amount of the expenses
reasonably required by the Grantee in connection with the Project.

“Supervising Department” means the Council service which has appointed the
Authorised Officer.

Interpretation
In these Conditions:-

(a) all references to statutory provisions in these Conditions shall include all
amendments or re-enactments of those provisions made from time to time
together with any statutory instruments, rules, regulations, Guidance and
any other direction made thereunder;

(b) singular words shall include the plural and vice versa save where the
context of the words otherwise require;

(c) where either party does not exercise or enforce any of these Conditions, it
shall not be deemed to have waived its right to do so at any subsequent
time;

(d) the headings in these Conditions are for convenience only and should not
be read as forming part of the Conditions or taken into account in their
interpretation;

(e) except as otherwise provided in these Conditions, any reference to a
Condition, clause, paragraph or sub paragraph shall be a reference to a
Condition, clause , paragraph or sub paragraph of these Conditions;
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() all references to documents, policies or procedures in these Conditions
shall include any successor or replacement to those documents, policies

or procedures; and
(g) the words “include”, “includes” and “including” are to be read as if they
were immediately followed by the words “without limitation”.
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ACCEPTANCE OF GRANT OFFER AND CONDITIONS OF GRANT

It is essential that this acceptance should be completed and returned within 21
days.

ProJeCt NaM B o e e

GraNtEE NaAIM . oo e e e e e e

Dear Sirs
S () SRR holding the office
OF *(2) e accept on behalf of the above Grantee,

the offer of Grant and the Conditions of Grant issued to the Grantee by the
Renfrewshire Council (“the Offer”) and will ensure that the Grant will be used to
achieve the agreed Project.

I confirm that the Offer is acceptable to the above Grantee and will continue to be
binding in the event of any subsequent change in office bearers.

I confirm that | am an authorised signatory of the above mentioned Grantee and
have express authority to accept the Offer on behalf of the above mentioned
Grantee.

SIgNed ..o Date....ccoooveeeeeeeeee,
[0 =T Ll ) T Date....cccoeveeeeeeeeeee,
Position held............ccccoiiiiiiiiieeee,

*(1) Please enter in BLOCK CAPITALS

*(2) Please enter office held in BLOCK CAPITALS

*(3) Signature of second office holder

TO s

Renfrewshire Council
Renfrewshire House
Cotton Street
PAISLEY, PA1
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UNDERTAKING TO BE SIGNED BY EACH DIRECTOR,
MEMBER OF THE EXECUTIVE OR MANAGEMENT COMMITTEE

ProJeCt NaAM B o e

(CT =1 a1 (T 1\ =10 1 1=

T O o
Renfrewshire Council
Renfrewshire House
Cotton Street
PAISLEY, PA1l
|, *
holding the office of ** , hereby undertake to

pay on demand to the Renfrewshire Council any sum of money which becomes due
to the Council in terms of the offer of the Grant and the Conditions of Grant issued to
the Grantee for the Project as a result of my negligence or dishonesty.

(Place of Signing)

(Witness’ Address)

* Insert name and address
** Insert office held

N.B. A separate Undertaking requires to be signed by each Director, Member
of the Executive or Management Committee.

It should be attached to a copy of the Acceptance of Grant Offer and
Conditions of Grant form, completed on behalf of the Grantee.
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Any Grantee which accepts Grant funding from The Renfrewshire Council
(hereinafter “the Council”) must comply with these Conditions of Grant where the
value of the Grant awarded is £10,000 or more.

1.

2.1

211

Glossary & Interpretation

In these Conditions, the Glossary section contains an explanation of words
used which have a special meaning, together with clauses which help
interpret the Conditions.

General Conditions

A Grantee receiving a Grant from the Council shall have a written
constitutional document which clearly defines the responsibility,
accountability and liability for public funds and establishes transparent and
democratic procedures for the management of the Grantee.

In particular, the constitutional document shall be deemed to include the
following provisions, which shall be observed throughout the period of the
Grant:-

(@) where the Grantee is an unincorporated association there shall be an
obligation to appoint an executive or management committee (or any
other body of persons, whatever its title, which exercises the functions
of an executive or management committee) being all the executive
members including all office bearers (such as Chairperson, Treasurer
and Secretary); where the Grantee is a company the Board of Directors
shall be deemed to exercise the functions of an executive or
management committee;

(b) the Grantee shall be obliged to intimate in writing to the Council's
Authorised Officer the name of the Treasurer who shall be deemed to
have principal responsibility for accounting, auditing and any other legal
requirements of the Grantee's finances;

(c) aprohibition on any person who is employed by the Grantee from being
a member of the executive or management committee or any other
committee (whatever its title) of the Grantee which seeks to exercise
executive powers;

(d) a provision for the holding of annual general meetings and for the
preparation and submission of accounts to the Authorised Officer or
other nominated officer accounting for Grant funds awarded by the
Council in accordance with the requirements of these Conditions.
Separate accounts should be prepared for each Grant award;
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(e) a provision that cheques drawn on the Grantee's bank account may
only be signed by any two of no more than four authorised signatories
all of whom must be members of the executive or management
committee; provided that if the Council is satisfied that the Grantee’s
existing or proposed procedures for signing cheques provides for
adequate and appropriate safeguards, the Council may advise the
Grantee that this clause shall not apply; and

() a provision that the names and addresses of all members for the time
being of the executive or management committee shall be given in
writing to the Authorised Officer. Any changes to membership of the
executive or management committee shall be given in writing to the
Authorised Officer within ten working days of the resignation, retiral or
appointment prompting the change.

2.1.2 In addition to the foregoing provision, the constitution of the Grantee must
contain:-

(@) a description of the functions of the executive or management
committee and the powers and duties of each office bearer; and

(b) a definition of the quorum for general meetings, executive committee
meetings, management committee meetings and separately for the
election of office bearers and the admission of new members to the
Grantee.

2.2 The Grant is allocated to the Grantee for the purposes of carrying out the
Project and for no other purpose whatsoever. It must be spent only on the
purposes for which it is allocated. No part of the Grant shall be used to fund
any activity or material which is party political in intention, use, or
presentation or appears to be designed to affect support for a political
party. Activities with a political bias and political campaigning are
specifically prohibited.

2.3 The receipt of a Grant from the Council is no guarantee that further Grants
will be available. Further in the event of any variation to the budget
available to the Council for payment of Grant during the period of award,
the Grant may be withheld, reduced or terminated.

2.4 The Council's liability will be to make payment of the Grant to the Grantee
in accordance with these Conditions. All other liabilities or claims are the
responsibility of the Grantee.

25 The Grantee shall:-
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2.10

2.11

2.12

2.13

CONDITIONS OF GRANT FOR GRANTEES RECEIVING
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() provide the Council with such information concerning the Grantee as
the Council shall require. In particular the Grantee shall allow officers
of the Council and the Council’'s external auditors access to the
accounts and other financial records and data of the Grantee during the
period of Grant; and

(b) disclose to the Council immediately any material change in the financial
circumstances of the Grantee including any changes to the information
contained in the Grant Application Form submitted by the Grantee to
the Council.

Any Grantee receiving a Grant from the Council should acknowledge the
support of the Council in all publicity material.

The overall aims and practices of the Grant funded activity must be consistent
with the Renfrewshire Community Plan.

All sums (including but not restricted to rent and rates) due by the Grantee to
the Council must be paid timeously.

Grantees which do not comply with these Conditions of Grant will not normally
be eligible to apply for Grants in future years.

Additional Conditions may be set by the Council at its discretion. In this event
the Grantee will be notified in writing.

In the case of Grantees covering more than one local authority area, or at the
Council’'s sole discretion, the Council shall be entitled to relax or waive
specific Conditions at any time but reserves the right to reinstate them. If
Conditions are relaxed, waived or reinstated the Grantee will be notified of this
in writing.

All funding is subject to satisfactory progress in achieving any outcomes,
standards and targets specified in the Grant Support Agreement between the
Grantee and the Council, as detailed in Condition 6.

The Council reserves the right to withhold, reduce or terminate the Grant or
any part of the Grant if it appears that the Project or any part of it has not
been undertaken in a satisfactory manner or in accordance with these
Conditions.
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The Grantee shall ensure that, in relation to the Project, it and anyone acting
on its behalf shall comply with Law and Guidance. It will also indemnify and
keep indemnified the Council (both for itself and also acting on behalf of any
other funding partner as the case may be), its employees, agents and anyone
acting for them against all actions, claims, demands, costs and expenses
incurred by or made against the Council or any other funding partner where
relevant and their respective foresaids in respect of loss, damage or personal
injury (including death) which arises directly or indirectly from any advice
given or anything done or omitted to be done under the Project.

Payment of Grant will not be made to meet shortfalls, delays or any other
circumstances relating to any other source of funding.

Personnel Procedures

The Grantee is required to recruit, employ and manage staff and volunteers in
accordance with the applicable Law and Guidance and, without prejudice to
the foregoing, must ensure that it:-

(a) recruits and manages employees and volunteers fairly and provides equal
opportunity for all as a continuing feature of its management practices;

(b) handles disciplinary matters in accordance with the applicable legislation;

(c) creates and maintains a safe and healthy working environment;

(d) adheres to the requirements of the Protection of Vulnerable Groups
(Scotland) Act 2007 together with any amendments made to it or
Guidance passed under it (“the PVG Act”) for the duration of the Grant
where it requires any individual to undertake “regulated work” in terms of
the said PVG Act;

(e) has employers’ liability insurance in accord with current legislation; public
or third party liability insurance; and property and/or third party liability
insurance for any Grant funded acquisition of property including motor
vehicles; and

() can evidence and exhibit to the satisfaction of the Council, on request,
proof that adequate insurances have been arranged and maintained by
the Grantee.

Arrangements for Grant Payment

All Grant payments will be made by the Council to the Grantee in accordance
with the terms herein.
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The period of funding will start from the date of receipt by the Supervising
Department of completed ‘Acceptance of Grant Offer and Conditions of Grant’
form and related undertakings. These must be received no later than one
month from the date of offer of Grant unless otherwise agreed in writing with
the Council. For the avoidance of doubt expenditure of the Grant will not take
place prior to this date without the written consent of the Council.

The Council will not be bound to pay to the Grantee and the Grantee shall
have no claim against the Council in respect of any instalment of the Grant
which has not been paid to the Grantee by 31 March of the appropriate
Financial Year due to any Default or non compliance with these Conditions
unless otherwise agreed in advance in writing by the Council.

All Grant payments will be authorised by the Council subject to satisfactory
compliance with the bookkeeping and accounts procedures outlined herein
and subject to scrutiny of receipts/invoices by the Council.

Once agreed all Grant payments will normally be made on a quarterly basis
and may be paid in advance at the Council’s discretion. A detailed breakdown
of income and expenditure must be provided to the Authorised Officer on a
quarterly basis. Quarterly payments will not be made until this information has
been received and approved by the Supervising Department (excepting the
first quarterly payment in circumstances where the Council has determined
the Grant will be paid in advance).

Budget limits agreed between the Council and the Grantee for the Project(s)
must be adhered to. No additional unapproved expenditure for the Project(s)
should be made by the Grantee at any time.

Assets and Equipment

The Grantee shall ensure that any assets or equipment purchased with a
Grant are fully and properly maintained and are used only for the purpose for
which their purchase was intended. It will, at any time, if requested, make any
assets or equipment purchased with a Grant available for inspection by
officers of the Council and the Council’s external auditors.

The Council reserves the right to adjust the payment of the Grant, or require
repayment, in the event of equipment or facilities provided with the aid of the
Grant being disposed of or appropriated to other users. Similarly, if equipment
or facilities have been lost, stolen or damaged and not replaced to the same
standard, the Council reserves the right to be reimbursed by the Grantee once
they have obtained any insurance monies due.
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The Grantee shall keep an inventory of all assets acquired or improved with a
Grant provided by the Council and shall provide a copy of this to the Council
on request. The Grantee shall be responsible for maintaining assets acquired
or improved with a Grant provided by the Council and providing appropriate
insurance for same.

Any assets acquired or improved with a Grant will not be sold or otherwise
disposed of without the prior written approval of the Council (and in particular
such approval may be withheld, if in the Council's opinion the disposal is not
justified or the disposal would result in the assets being used for a purpose
which would not otherwise attract funding from public money). In the event
that money or money’s worth is received on disposal of any such asset the
Grantee shall repay said sum to the Council unless the Council consents to
the application of the money towards an objective of the Grantee.

In addition to Condition 5.4, above, unless the Council agrees otherwise:-

(&) all land and buildings;
(b) all moveable property with a value of £50,000 or more;

purchased with the aid of a Grant shall not be disposed of without the prior
consent of the Council. The Council shall be entitled to specify the terms and
conditions under which such assets shall be held by the Grantee.

The Grantee must ensure that:

(a) moveable property with a value of less than £50,000 which has been
acquired or improved with the aid of a Grant will not be sold or otherwise
disposed of, or appropriated to users other than those approved by the
Council and disclosed by the Grantee in the Grant Application Form
before the Council has been consulted; and

(b) any such disposal will not realise for any other person a cash benefit
from public funds.

The Council or any officer authorised on its behalf, shall have a right to enter
upon any land and buildings and to inspect any moveable property or books
of account where the land or buildings or moveable property have been
acquired with the aid of a Grant.

The relationship between the Council and the Grantee — Performance
Monitoring

The Grantee shall, within 3 months of acceptance of these Conditions, enter
into a Grant Support Agreement in writing with the Council setting out levels of
agreed outcomes, standards, targets and action to be undertaken by the
Project.
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For each Grantee in receipt of a Grant the Council will appoint an Authorised
Officer who shall ensure that:-

(a) the agreed outcomes, standards, targets and actions for the Project, as
set out in the Grant Support Agreement between the Grantee and
Renfrewshire Council, are being met;

(b) expenditure is made only on items included in the Grant Application Form
or as specified by the Council and that purchases are made in a fair and
open manner,

(c) proper accounting and book-keeping arrangements are introduced and
maintained with the production of estimates, monitoring statements and
financial accounts by the Grantee;

(d) the Grantee complies with the arrangements for Grant payment detailed in
Condition 4;

(e) the Grantee complies with these Conditions of Grant; and

() reports on the funding and operation of the Grantee are provided to the
Council as and when required.

To enable the Authorised Officer to carry out the above duties, he/she, any
other officer authorised by the Council or the Council’'s external auditors, as
required, must be allowed access to the Grantee’s premises at all times. This
includes access to books and records (including financial records) on request,
and attendance at the Grantee’s management and/or board meetings.

The Authorised Officer will be the main source of contact between the
Grantee and the Council. Grantees shall request assistance or guidance and
shall seek independent advice when necessary.

In the event that any sum of money becomes due to the Council in terms of
these Conditions as a result of the negligence or dishonesty of a specific
member or specific members of the executive or management committee
(which, for the avoidance of doubt, will include directors of limited companies),
that member or those members shall on demand pay to the Council the sum
due to the Council. Prior to payment of Grant each director and member of
the executive or management committee of the Grantee shall sign a legally
binding document, in a form specified by the Council, accepting personal
liability for payment in such circumstances.

If any of the circumstances described below exist, or the Council reasonably
believes that any of the circumstances exist or may come to exist, then the
Grant shall be repaid wholly or in such part as the Council shall determine and
the Council may take whatever action it deems necessary to safeguard
property purchased with a Grant including taking delivery of that property.
Circumstances which may lead to such action are:-
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(&) where the Grantee commits a Default;

(b) where any part of the Grant or any asset(s) purchased with the Grant
is/are not being applied for purposes for which the Grant was allocated or
where there is a change or departure from the purpose for which the
Grant was awarded or any delay in using the Grant without the prior
written approval of the Council;

(c) where the affairs of the Grantee are, in the Council's opinion, not properly
managed, or where in the Council’'s opinion the progress on the Project is
unsatisfactory;

(d) where any executive member, any employee of the Grantee or anyone
else associated with the Grantee, has unreasonably failed to observe
guidance from the Authorised Officer or any other officer of the Council;

(e) where records of the Grantee are not kept complete, accurate and up-to-
date;

() where liabilities of the Grantee to a third party (including the payment of
wages, income tax and national insurance contributions) are not being
honoured;

(g) where the Grantee has failed to follow advice or directions given by the
Authorised Officer or any other officer of the Council to provide documents
or information sought by the Authorise Officer or any other officer of the
Council;

(h) where the Grantee has an executive member, member or employee who,
in the opinion of the Council, is not a fit and proper person;

(i) where Surplus Funds have been used without the necessary prior written
approval;

() where, in the Council’s opinion, the future of the Project is in jeopardy;

(k) where the Grantee fails to carry out the Project.

Book-keeping, Accounting and Audit
Grantees must ensure that:-

(a) all expenditure and income associated with the Grant is properly recorded
and that all invoices and receipts are retained by the Grantee for
inspection by the Authorised Officer, other authorised Council officers and
the Council’s external auditors for the duration of the Project or at least six
years whichever is the longer. The Grantee should also take account of
the need to keep records for certain periods specified by other agencies
such as Her Majesty’s Revenue and Customs (HMRC) and the European
Commission; and

(b) information is provided as the Council reasonably requires to show that
the Grant has been used in accordance with the Conditions to achieve
the Project. Invoices or receipts for all expenditure must be submitted
to the Authorised Officer within 28 days of receipt by the Grantee.
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Unless otherwise agreed, in advance, with the Council, the Grantee’s
accounts must be prepared in accordance with Law and Guidance. Without
prejudice to that general description:-

Where the Grantee is a company (as defined in section 1 of the Companies
Act 2006), its accounts should be prepared in accordance with the
requirements of the Companies Act 2006;

Where the Grantee is a charity (as defined in section 106 of the Charities and
Trustee Investment (Scotland) Act 2005), its accounts should be prepared in
accordance with the requirements of the Charities and Trustee Investment
(Scotland) Act 2005;

Where the Grantee is both a company and a charity (as both terms are
defined above), it must ensure its accounts are prepared in order to satisfy the
requirements of all applicable Law and Guidance;

Where none of the above descriptions apply, the Grantee must ensure that its
accounts are reported on by a person having the skills and experience set out
in Condition 7.3, and who (as a minimum) meets the requirements of the
Charities and Trustee Investment (Scotland) Act 2005 and related Guidance
published by the Office of the Scottish Charity Regulator relative to
independent examination.

The Grantee should consider the following as having the required skills and
experience:-

« a full or associate member of the Association of Charity Independent
Examiners;

 a qualified accountant currently in employment;
 aretired accountant.

An appropriate accounting qualification for the purposes of this Condition is
membership of one of the following bodies:-

() the Institute of Chartered Accountants in Scotland,;

(b) the Institute of Chartered Accountants in England and Wales;
(c) the Institute of Chartered Accountants in Ireland;

(d) the Chartered Association of Certified Accountants;

(e) the Chartered Institute of Management Accountants; or

(f) the Chartered Institute of Public Finance and Accountancy.

In arriving at their opinion the accountants or independent examiners are

required to consider and to report on any of the following matters in respect of
which they are not satisfied:-
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(&) whether proper accounting records have been kept by the Grantee;

(b) whether the Grantee’s balance sheet and profit and loss account (or
equivalent) are in agreement with the accounting records;

(c) whether they have obtained all the information and explanations which
they consider necessary for the purposes of their work; and

(d) if applicable, whether information given elsewhere in the Grantee’s annual
report is consistent with the financial statements.

The accounts prepared in accordance with this Condition 7 must be submitted
to the Authorised Officer no later than three months after the end of the
Grantee's financial year. Failure to comply with this will result in funding being
withheld until such time as accounts have been submitted and found to be
satisfactory by the Council.

Where the Grantee’s accounts include an auditor’s report which is qualified,
the Council shall be informed forthwith and shall be sent a copy of the
qualification. In such an event, the Council may review the Grant awarded to
the Grantee.

The Council and its external auditors reserve the right to conduct an audit of
the Grantee’s financial records, including those relating to all other sources of
income and expenditure, at any time and to discontinue and reclaim the
Grant, partly or completely in cases where these Conditions of Grant are not
being adhered to.

Surplus Funds

Surplus Funds will be treated as follows:-

(a) if the Council is providing ongoing financial support to the Grantee, the
Surplus Funds will be deducted from subsequent Grant allocations;

(b) if the Council has no further funding interest in the Grantee the
Surplus Funds will be repaid to the Council.

Grants to be used for works, land or buildings

Where the Grantee has been awarded a Grant towards the cost of works or
land or buildings the Grantee must ensure that:-

() it adheres timeously to these Conditions, including any additional
conditions applied to the Grant, to the satisfaction of the Council;

-10-
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10.

11.

12.

12.1

CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

(b) where a Council-held property is involved, advice from the relevant
department within the Council is sought at the earliest opportunity, as
necessary, in relation to property costs, including rent, rates and
insurance, and the suitability and/or continued availability of the property
for the proposed use;

(c) it notifies the Council immediately of any changes to the information
submitted with the Grant Application Form, or otherwise declared to the
Council, including changes which affect the terms and conditions relating
to the acquisition or lease of property funded by the Grant;

(d) all appropriate planning consents and building warrants and any other
necessary permissions or consents required for the Project are obtained
and evidence of same are produced timeously upon request;

(e) all works are carried out only with the written approval of the owner(s) and
evidence of same are produced timeously upon request;

() following any work involving land, buildings or roads any reinstatement
work is carried out as required, to the full satisfaction of the owner(s) and
the Council, if appropriate, and that a written statement from the owners to
this effect is produced by the Grantee. Reinstatement costs will not
exceed those detailed in the Grant Application Form;

(g) a copy of the invoice for capital works, and in due course, when the work
has been completed, an audited and certified statement of final costs is
submitted to the Authorised Officer of the Council together with such other
information as the Council may reasonably require; and

(h) the Grant will be applied only to the specific work stipulated in the Grant
Application Form as agreed with the Council.

Assignation

The Grantee shall not be entitled to assign, contract or otherwise transfer its
rights or obligations under the Conditions of Grant without the prior written
consent of the Council and/or other relevant funding body where applicable.
Corrupt Gifts or Payment of Commission

The Grantee shall not offer or give or agree to give any person any gift or
consideration as any kind of bribe, inducement or reward in relation to this
Grant. The Grantee shall ensure that its officers and representatives shall not
breach the terms of the Bribery Act 2010 in relation to this or any other Grant.

Confidentiality and Data Protection

All information submitted to the Council may need to be disclosed and/or
published by the Council.

-11-
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12.2

12.3

CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

Notwithstanding the above, in exercising its obligations under the Freedom of
Information (Scotland) Act 2002 and any subordinate legislation or codes (“the
2002 Act”) made under the 2002 Act from time to time, the Council will have
due regard to the commercial interests of the Grantee in the event that the
Council may be requested by any third party to disclose information related to
the Grantee, the Grant or any information submitted by the Grantee to the
Council in connection with the Grant without prejudice to the Council’'s duty to
discharge its obligations in terms of the 2002 Act.

The Grantee shall ensure that all requirements of the Data Protection Act
1998 are fulfilled in relation to the Project.

-12-
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

GLOSSARY

1. Definitions
In these Conditions:-

“Authorised Officer” means the officer appointed by the Council to monitor
and supervise the Grantee in accordance with these Conditions.

“Conditions” means these conditions of grant agreed to by the Council and
the Grantee together with any additional conditions of grant set in
accordance with Condition 2.10.

“Council” means the Renfrewshire Council, a Local Authority constituted in
terms of the Local Government etc (Scotland) Act 1994 and having its
principal office at Renfrewshire House, Cotton Street, Paisley, and its
successors whomsoever, and any person appointed to act on its behalf.

“Default” means:

(@) any breach of the obligations of either party under the Conditions
(including, but not limited to, any breach of any undertaking or warranty
given under or in terms of these Conditions or the award of Grant);

(b) any failure to perform or the negligent performance of any action
required under these Conditions or pursuant to the award of Grant;

(c) any breach of any legislation; or

(d) any negligence or negligent or fraudulent mis-statement or
misappropriation of Grant or any other default;

In all cases by either party, its employees, agents or representatives.

“Grant” means the funding awarded to the Grantee by the Council in
accordance with these Conditions to achieve the Project.

“Grant Application Form” means the application made by the Grantee for
payment of the Grant, adjusted where appropriate in agreement with the
Council as part of the application process.

“Grant Support Agreement” means the agreement entered into in
accordance with Condition 6.

“Grantee” means the recipient of the Grant in accordance with these
Conditions.

-13-
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

“Guidance” means any applicable guidance relative to the Law to which the
Grantee has a duty to have regard to the extent that the same are published
and publicly available or the existence or contents of them have been
notified to the Grantee by the Council and/or Scottish Ministers and/or any
relevant regulatory body.

“Law” means:-

(a) any applicable common law or statute or proclamation or any delegated
or subordinate legislation or regulation;

(b) any enforceable community right within the meaning of Section 2(1) of
the European Communities Act 1972,

(c) any applicable judgement of a relevant court of law which is a binding
precedent in Scotland; and

(d) any other directives or requirement of any regulatory body with which
the Grantee is bound to comply.

“Project” means the purpose to be achieved by the Grantee.

“Financial Year” means a period from 1 April in one year until 31 March in
the next (both dates inclusive).

“Renfrewshire Community Plan” means the current plan relative to the
community of Renfrewshire agreed by the Council and its partners for a
given period available from the Council upon request, or from its website
(www.renfrewshire.gov.uk ) and any successor plan or document.

“Surplus Funds” means the amount of Grant paid by the Council to the

Grantee at any point in time which exceeds the amount of the expenses

reasonably required by the Grantee in connection with the Project.

“Supervising Department” means the Council service which has appointed

the Authorised Officer.

Interpretation

In these Conditions:-

(a) all references to statutory provisions in these Conditions shall include all
amendments or re-enactments of those provisions made from time to

time together with any statutory instruments, rules, regulations,
Guidance and so on made thereunder;

-14-
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(b)
(©)

(d)

(€)

(f)

(9)

CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

singular words shall include the plural and vice versa save where the
context of the words otherwise require;

where either party does not exercise or enforce any of these Conditions,
it shall not be deemed to have waived its right to do so at any
subsequent time;

the headings in these Conditions are for convenience only and should
not be read as forming part of the Conditions or taken into account in
their interpretation;

except as otherwise provided in these Conditions, any reference to a
Condition, clause, paragraph or sub paragraph shall be a reference to a
Condition, clause, paragraph or sub paragraph of these Conditions;

all references to documents, policies or procedures in these Conditions
shall include any successor or replacement to those documents, policies
or procedures; and

the words “include”, “includes” and “including” are to be read as if they
were immediately followed by the words “without limitation”.

-15-
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

ACCEPTANCE OF GRANT OFFER AND CONDITIONS OF GRANT

It is essential that this acceptance should be completed and returned within 21
days.

ProJeCt NaAM . o e e

(@1 a1 LTI 1\ =110 1 1=

Dear Sirs

accept on behalf of the above Grantee, the offer of Grant and the Conditions of
Grant issued to the Grantee by the Renfrewshire Council (“the Offer”) and will ensure
that the Grant will be used to achieve the agreed Project.

I confirm that the Offer is acceptable to the above Grantee and will continue to be
binding in the event of any subsequent change in office bearers.

I confirm that | am an authorised signatory of the above mentioned Grantee and
have express authority to accept the Offer on behalf of the above mentioned
Grantee.

*( Please enter in BLOCK CAPITALS

*(2) Please enter office held in BLOCK CAPITALS
*(3) Signature of second office holder

T O o e

Renfrewshire Council
Renfrewshire House
Cotton Street
PAISLEY, PA1l
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING
£10,000 OR MORE

UNDERTAKING TO BE SIGNED BY EACH DIRECTOR,
MEMBER OF THE EXECUTIVE OR MANAGEMENT COMMITTEE

o 0 = o8 N F= Ut 4=

GraNTEE NaAIM . ittt e e e e e e e e e e eeeaes

Renfrewshire Council
Renfrewshire House
Cotton Street
PAISLEY, PA1
|, *
holding the office of ** , hereby undertake to

pay on demand to the Renfrewshire Council any sum of money which becomes due
to the Council in terms of the offer of the Grant and the Conditions of Grant issued to
the Grantee for the Project as a result of my negligence or dishonesty.

(Place of Signing)

(Witness’ Address)

* |Insert name and address
** Insert office held

N.B. A separate Undertaking requires to be signed by each Director, Member
of the Executive or Management Committee.

It should be attached to a copy of the Acceptance of Grant Offer and
Conditions of Grant form, completed on behalf of the Grantee.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000
FROM RENFREWSHIRE COUNCIL

Any Grantee which accepts Grant funding from The Renfrewshire Council
(hereinafter “the Council”) must comply with these Conditions of Grant where the
value of the Grant is less than £1,000.

1. Glossary & Interpretation

In these Conditions, the Glossary contains an explanation of words used
which have a special meaning, together with clauses which help interpret the
Conditions.

General Conditions

2. The Grant is allocated to the Grantee for the purposes of carrying out the
Project and for no other purpose whatsoever. It must be spent only on the
purposes for which it is allocated. No part of the Grant shall be used to fund
any activity or material which is party political in intention, use, or presentation
or appears to be designed to affect support for a political party. Activities with
a political bias and political campaigning are specifically prohibited.

3. The receipt of a Grant from the Council is no guarantee that further Grants will
be available. Further in the event of any variation to the budget available to
the Council for payment of Grant during the period of award, the Grant may
be withheld, reduced or terminated.

4, The Council's liability will be to make payment of the Grant to the Grantee in
accordance with these Conditions. All other liabilities or claims are the
responsibility of the Grantee.

5. The Grantee shall:-

(@) provide the Council with such information concerning the Grantee as
the Council shall require. In particular the Grantee shall allow officers
of the Council and the Council's external auditors access to the
accounts and other financial records and data of the Grantee during
the period of Grant; and

(b)  disclose to the Council immediately any material change in the financial
circumstances of the Grantee including any changes to the information
contained in the Grant Application Form submitted by the Grantee to
the Council.

6. Any Grantee receiving a Grant from the Council should acknowledge the
support of the Council in all publicity material.
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10.

11.

12.

CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000
FROM RENFREWSHIRE COUNCIL

In the event of Default the Grant shall be paid wholly or in such part as the
Council shall determine and the Council may take whatever action it deems
necessary to safeguard property purchased with a Grant including taking

delivery of that property.

The overall aims and practices of the Grant funded activity must be consistent

with the Renfrewshire Community Plan.

Grantees which do not comply with these Conditions of Grant will not normally

be eligible to apply for Grants in future years.

Additional Conditions of Grant may be set by the Council at its discretion. In

this event Grantees will be notified in writing.

In the case of Grantees covering more than one local authority area, or at the
Council’'s sole discretion, the Council shall be entitled to relax or waive

specific Conditions at any time but reserves the right to reinstate them.

Conditions are relaxed, waived or reinstated the Grantee will be notified of this

in writing.

Payment & related conditions

Payment will normally be made in one instalment, and may be paid in

advance at the Council’s discretion.

Grantees must ensure that:-

(a) all expenditure and income associated with the Grant is properly recorded
and that all invoices and receipts are retained by the Grantee for inspection by
Council officers and the Council's external auditors for the duration of the
Project or at least six years whichever is the longer. The Grantee should also
take account of the need to keep records for certain periods specified by other
agencies such as Her Majesty’s Revenue and Customs (HMRC) and the

European Commission;

(b) information is provided as the Council reasonably requires to show that the
Grant has been used in accordance with these Conditions to achieve the
Project. Invoices or receipts for all expenditure must be submitted to the

Council on request; and

(c) where the Grantee prepares accounts which include an auditor’'s report
which is qualified, whether or not the Council has requested sight of the
accounts, the Council is informed forthwith and sent a copy of the
qualification. In such an event, the Council may review the Grant awarded to

the Grantee.
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14.

15.

16.

17.

18.

18.

CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000
FROM RENFREWSHIRE COUNCIL

If the Project costs for which the Grant was intended are less than the amount

awarded to the Grantee, Surplus Funds will be immediately repayable to the

Council by the Grantee.

In the event that any sum of money becomes due to the Council in terms of
these Conditions as a result of the negligence or dishonesty of a specific
member or specific members of the executive or management committee
(which, for the avoidance of doubt, will include directors of limited companies),
that member or those members shall on demand pay to the Council the sum

due to the Council.

Legal Obligations

The Grantee shall ensure that, in relation to the Project, it and anyone acting
on its behalf shall comply with Law and Guidance. It will also indemnify and
keep indemnified the Council (both for itself and also acting on behalf of any
other funding partner as the case may be), its employees, agents and anyone
acting for them against all actions, claims, demands, costs and expenses
incurred by or made against the Council or any other funding partner where
relevant and their respective foresaids in respect of loss, damage or personal
injury (including death) which arises directly or indirectly from any advice

given or anything done or omitted to be done under the Project.

Assignation

The Grantee shall not be entitled to assign, contract or otherwise transfer

its rights or obligations under the Conditions of Grant without the prior written
consent of the Council and/or other relevant funding body where applicable.

Corrupt Gifts or Payment of commission

The Grantee shall not offer or give or agree to give any person any gift or
consideration as any kind of bribe, inducement or reward in relation to this

Grant. The Grantee shall ensure that its officers and representatives shall not
breach the terms of the Bribery Act 2010 in relation to this or any other Grant.

Confidentiality and Data Protection

1 Allinformation submitted to the Council may need to be disclosed and /or
published by the Council.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000
FROM RENFREWSHIRE COUNCIL

18.2 Notwithstanding the above, in exercising its obligations under the Freedom
of Information (Scotland) Act 2002 and any subordinate legislation or codes
("the 2002 Act”) made under the 2002 Act from time to time, the Council will
have due regard to the commercial interests of the Grantee in the event that
the Council may be requested by any third party to disclose information
related to the Grantee, the Grant or any information submitted by the Grantee
to the Council in connection with the Grant without prejudice to the Council‘s
duty to discharge its obligations in terms of the 2002 Act.

18.3 The Grantee shall ensure that all requirements of the Data Protection Act
1998 are fulfilled in relation to the Project.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000
FROM RENFREWSHIRE COUNCIL

GLOSSARY

Definitions

In these Conditions:-

“Conditions” means these conditions of grant agreed to by the Council and the
Grantee together with any additional conditions of grant set in accordance

with Condition 10.

“Council” means the Renfrewshire Council, a Local Authority constituted in
terms of the Local Government etc (Scotland) Act 1994 and having its
principal office at Renfrewshire House, Cotton Street, Paisley, and its

successors whomsoever, and any person appointed to act on its behalf.

“Default” means:
(a) any breach of the obligations of either party under the Conditions

(including, but not limited to, any breach of any undertaking or warranty

given under or in terms of these Conditions or the award of Grant);

(b) any failure to perform or the negligent performance of any action require
under these Conditions or pursuant to the award of Grant;

(c) any breach of any legislation; or

(d) any negligence or negligent or fraudulent mis-statement or
misappropriation of Grant or any other default;

In all cases by either party, its employees, agents or representatives.

“Grant” means the funding awarded to the Grantee by the Council in

accordance with these Conditions to achieve the Project.

“Grant Application Form” means the application made by the Grantee for
payment of the Grant, adjusted where appropriate in agreement with the

Council as part of the application process.

“Grantee” means the recipient of the Grant in accordance with these

Conditions.

“Guidance” means any applicable guidance relative to the Law to which the
Grantee has a duty to have regard to the extent that the same are published
and publicly available or the existence or contents of them have been notified
to the Grantee by the Council and/or Scottish Ministers and/or any relevant

regulatory body.

“Law” means:-

(a) any applicable common law or statute or proclamation or any delegated or

subordinate legislation or regulation;

(b) any enforceable community right within the meaning of Section 2(1) of the

European Communities Act 1972;
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000

FROM RENFREWSHIRE COUNCIL

(c) any applicable judgement of a relevant court of law which is a binding
precedent in Scotland; and

(d) any other directives or requirement of any regulatory body with which
the Grantee is bound to comply.

“Project” means the purpose to be achieved by the Grantee.

“Renfrewshire  Community Plan” means the current plan relative to the
community of Renfrewshire agreed by the Council and its partners for a given
period available from the Council upon request, or from its website
(www.renfrewshire.gov.uk) and any successor plan or document.

“Surplus Funds” means the amount of Grant paid by the Council to the
Grantee at any point in time which exceeds the amount of the expenses
reasonably required by the Grantee in connection with the Project.

Interpretation

In these Conditions:-

(a) all references to statutory provisions in these Conditions shall include all
amendments or re-enactments of those provisions made from time to time
together with any statutory instruments, rules, regulations, Guidance and
any other direction made thereunder;

(b) singular words shall include the plural and vice versa save where the
context of the words otherwise require;

(c) where either party does not exercise or enforce any of these Conditions, it
shall not be deemed to have waived its right to do so at any subsequent
time;

(d) the headings in these Conditions are for convenience only and should not
be read as forming part of the Conditions or taken into account in their
interpretation;

(e) except as otherwise provided in these Conditions, any reference to a
Condition, clause, paragraph or sub paragraph shall be a reference to a
Condition, clause, paragraph or sub paragraph of these Conditions;

(H all references to documents, policies or procedures in these Conditions
shall include any successor or replacement to those documents, policies
or procedures; and

(g) the words “include”, “includes” and “including” are to be read as if they
were immediately followed by the words “without limitation”.
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CONDITIONS OF GRANT FOR GRANTEES RECEIVING LESS THAN £1,000 FROM
RENFREWSHIRE COUNCIL

ACCEPTANCE OF GRANT OFFER AND CONDITIONS OF GRANT

It is essential that this acceptance should be completed and returned within 21 days.

ProJeCt NaMI . Lottt e e e e e e

GraNtEE NaAM . e e e e e e e

Dear Sirs
Sl () PP PPUPPPPPRPPPR holding the office of *(2)

.................................................................... accept on behalf of the above Grantee, the offer of
Grant and the Conditions of Grant issued to the Grantee by the Renfrewshire Council (“the
Offer”) and will ensure that the Grant will be used to achieve the agreed Project.

| confirm that the Offer is acceptable to the above Grantee and will continue to be binding in
the event of any subsequent change in office bearers.

| confirm that | am an authorised signatory of the above mentioned Grantee and have express
authority to accept the Offer on behalf of the above mentioned Grantee.

*(1) Please enter in BLOCK CAPITALS

*(2) Please enter office held in BLOCK CAPITALS
*(3) Signature of second office holder

TO s

Renfrewshire Council
Renfrewshire House
Cotton Street
PAISLEY, PA1
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Item 16

G

Renfrewshire
Council

To: Finance & Resources Policy Board

On: 11 November, 2015

Report by: Director of Finance & Resources

Heading:  APPLICATION TO THE PAISLEY BURGH CITIZENS FUND

1. Summary

11 This report contains information in relation to one application for
funding from the Paisley Burgh Citizens Fund that has been
recommended for approval by the Paisley South Local Area
Committees (LAC).

2. Recommendation

2.1 That consideration be given to the award from the Paisley Burgh Citizens Funds

to Paisley Sea Cadets as detailed in Section 3 below.

3. Background

3.1

3.2

The broad purpose of the citizens funds was to promote the welfare of
individuals who were in need by reason of age, ill-health, disability, financial
hardship or other disadvantage and to foster good citizenship and community
wellbeing and regeneration by giving financial assistance by way of grant to
those living or working in the area to further voluntary activity or to contribute to
the regeneration of the community in the area.

Funds were made available to all five LACs with further restrictions being
included within the purpose of the funding available to the Johnstone & the
Villages LAC insofar as awards are available to Lochwinnoch and Kilbarchan
based projects only. This restriction reflects the nature of the bequests
amalgamated into the Citizens Fund for that LAC area.

I\manpub\AA DIRECTORATE\BOARDS\2015\Finance and Resources\111115\Application to the Paisley Burgh Citizens Fund.doc
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3.3 At the meeting of the Paisley South LAC held on 25 August, 2015 the following
project were recommended for an award as follows:-

3.3.1 Paisley Sea Cadets

The Paisley Sea Cadets, based at Brediland Community Centre, applied for
funding:

o to ensure the Paisley Sea Cadets survival and continued service to the
cadets present and future whilst maintaining the community centre for use
by the cadets and their three lodger groups and the general public for
private or community driven events.

o to improve safety aspects of the hall — purchase of a howler alarm system.

3.3.2 Paisley Sea Cadets are a youth group operating in Renfrewshire for almost 76
years providing a service to the children of the area using a nautical theme.
They see themselves as similar to Guides, Scouts, Boys Brigade etc. They are
not a pre armed service organisation and help to guide the young cadets on a
path to a responsible future using sporting and specialist subjects which may
help them to gain employment and to become responsible members of our
community.

3.3.3 The Brediland Community Centre is currently used by the Paisley Sea Cadets
(30 members) and three Girl Guides groups (totalling around 80 members).
About 800 members of public book hall hires for various events

The breakdown of funding is as follows:-
Utilities - £1,850

Office equipment - £400

Fire extinguishers - £300

Howler alarm system - £100

Mini bus insurance and tax - £880
Printing and stationery - £326

The LAC recommended an award of £3,846.38 from the Paisley Burgh Citizens Fund.

I\manpub\AA DIRECTORATE\BOARDS\2015\Finance and Resources\111115\Application to the Paisley Burgh Citizens Fund.doc
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Implications of this report

1. Financial Implications
The award will be met from existing resources within the Paisley

Burgh Citizens Fund.

2. HR and Organisational Development Implications
None.
3. Community Plan/Council Plan Implications
Empowering our The awards of funding will strengthen
Communities the social and cultural fabric of the
local community
4, Legal Implications
Compliance with the Council’s Condition of Grants
5. Property/Assets Implications
None.
6. Information Technology Implications
None.
Equality and Human Rights Implications
7. (@) The recommendations contained within this report have been

assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because membership of
both groups is open to all members of the community. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’s website.

8. Health and Safety Implications
None.

9. Procurement Implications
None.

10. Risk Implications
None.

11. Privacy Impact
None.

List of Background Papers
None

Author Dave Low,
Senior Committee Services Officer (LACSs)
0141 618 7105
david.low@renfrewshire.gcsx.gov.uk

I\manpub\AA DIRECTORATE\BOARDS\2015\Finance and Resources\111115\Application to the Paisley Burgh Citizens Fund.doc
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Item 17

Renfrewshire
Council
To: Finance & Resources Policy Board

On: 11 November, 2015

Report by: Director of Finance & Resources

Heading:  Civic Hospitality

1. Summary

1.1 The following requests for civic hospitality have been received for

financial years 2015/16.

a)

b)

Johnstone Pipe Band held their annual fundraising Ceilidh in the
Erskine Community Sports Centre on Saturday 24" October
2015 and following consultation with the Provost, it was agreed
that the Council contribute £1,000 towards this to honour their
recent achievement at the World Pipe Band Championships. It
was further agreed that the elected members and their partners
within the Johnstone wards receive an invitation to represent the
Council and the Director of Finance & Resources in consultation
with the Provost made the necessary arrangements. The Board
is asked to homologate the action taken.

A request was received from Kilbarchan Community Council
requesting civic hospitality in the form of a civic reception to
mark the unveiling of the Mary Barbour Memorial Cairn in
Kilbarchan on Saturday 21 November 2015.

After consultation with the Provost it was agreed that the Council
give a civic reception for a group of invited guests in the Steeple
Halls in Kilbarchan at a cost of £1,200 which will be met from the
current budget and the Director of Finance & Resources in
consultation with the Provost has made the necessary
arrangements for appropriate civic hospitality to be provided.
The Board is asked to homologate the action taken.
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C) An email was received from Gleniffer High School to request a
civic reception for a group of exchange students from the Hans
Boeckler Schule in Firth and their Scottish pupil partners on
Thursday 22" October at Paisley Abbey. Following consultation
with the Provost, it was agreed that the Council give this small
reception at a cost of £200 which was met from the current
budget and the Director of Finance & Resources in consultation
with the Provost made the necessary arrangements for
appropriate civic hospitality to be provided. The Board is asked
to homologate the action taken.

d) The Ladies Section of the Paisley Indoor Bowling Club is holding
their annual game with the Renfrewshire Blind Bowlers on 11th
December 2015. The Council has been asked to provide civic
hospitality in the form of dinner with wine. To mark this event it
is proposed that the Council hosts a civic reception for
approximately 40 people to mark the event at a cost of
approximately £800 and that it be delegated to the Director of
Finance & Resources in consultation with the Provost to make
the necessary arrangements.

e) A letter has been received from the Archdiocese of Glasgow in
relation to their annual charity ball. They have requested that
the Council consider hosting a table of 10 at a cost of £800.

It is proposed that the Council be represented at the Ball by up
to five elected members and partners and that the Director of
Finance & Resources in consultation with the Provost make the
necessary arrangements.

2.1

2.2

Recommendations

That the Board agrees to provide civic hospitality for (a) the Ladies
Section of Paisley Indoor Bowling Club and (b) take a table at the
Archdiocese of Glasgow Ball, and that it be delegated to the Director of
Finance & Resources in consultation with the Provost to make the
necessary arrangements; and

That the Board homologates the action taken in respect of the civic
receptions for Johnstone Pipe Band, Mary Barbour Memorial and the
Gleniffer High school exchange programme.

Implications of the Report

1.

Financial — The costs of the request from civic hospitality will be met
from the current budget
HR & Organisational Development - None

Page 262 of 264



No s

10.
11.

Community Planning — Civic receptions provide recognition of the
contributions made by individuals and organisations to the fabric of life
in Renfrewshire.

Legal - none

Property/Assets - none

Information Technology — none

Equality & Human Rights

(a) The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement
of individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’'s website.

Health & Safety - none
Procurement - none
Risk — none

Privacy Impact - none

List of Background Papers

(a) Background Paper 1 — letter dated17 September 2015
(b) Background Paper 2 — letter dated 28™ October, 2015

The foregoing background papers will be retained within Finance & Resources for
inspection by the public for the prescribed period of four years from the date of the
meeting. The contact officer within the service is Donna Gallagher, Member
Services Officer (Telephone — 0141 618 6794, e-mail — donna.gallagher-
pt@renfrewshire.gov.uk

Author:

Donna Gallagher — Member Services Officer. Tel: 0141 618 6794
E-mail donna.gallagher-pt@renfrewshire.gov.uk
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