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Renfrewshire  greater Glasgow

Council and Clyde

To: Renfrewshire Integration Joint Board

On: 29 June 2018

Report by: Chief Officer

Heading: Change and Improvement Programme Update

1. Summary

1.1. This report updates IJB members on Renfrewshire Health and Social Care
Partnership’s evolving Change and Improvement Programme, and seeks
approval to progress a number of service reviews to support the delivery of the
IJB’s Financial and Strategic Plans.

2. Recommendation
It is recommended that the |JB:
¢ Note the content of the report;
e Agree that the proposed service reviews are progressed; and
¢ Note that updates will be brought to the IJB to report on progress.

3. Background

3.1. The HSCP Change and Improvement Programme is focussed on proactively
developing our health and social care services in line with national direction and
statutory requirements; optimising the opportunities joint and integrated
working offers; and ensuring any service redesign is informed by a strategic
planning and commissioning approach. This is supporting our work to ensure
we provide the best possible services and care to our service users and to
enable our service and resource planning to focus on and deliver the right
outcomes for all.

3.2. This programme is being delivered through 3 workstreams:
1. Optimising Joint and Integrated Working and shifting the balance of care;
2. Financial Planning; and
3.  Statutory Requirements, National Policy and Compliance.

3.3. This report provides an update on the Change and Improvement Programme,

and also seeks approval to progress a number of Service Reviews to support
the delivery of the IUB’s Financial and Strategic Plans.



4.1.

5.1.

5.2.

5.3.

5.4.

5.5.

Workstream 1 and 2 Update

Appendix 1: Change and Improvement Programme provides an overview of the
ongoing projects which are being delivered by Workstream 1: Optimising Joint
and Integrated Working and shifting the balance of care and Workstream 3:
Statutory Requirements, National Policy and Compliance, and their progress to
date.

Workstream 2: Financial Planning
Better Value

In line with the Scottish Government’s Health and Social Care Delivery Plan,
we are continually working to deliver Better Value:

“We will increase the value from, and financial sustainability of, care by making
the most effective use of the resources available to us and the most efficient
and consistent delivery, ensuring the balance of resources is spent where it
achieves the most and focusing on prevention and early intervention.”

Health and Social Care Delivery Plan, December 2016

The 3 Year Financial Plan approved by the IJB in September 2017 set out the
financial position over the next 3 years.

Within this plan and in line with the National Health and Social Care Delivery
Plan’s aim for Better Value, the |JB has committed to continually appraise
current models of service delivery to ensure resources are most importantly
focused on areas of greatest need delivering the best outcomes to service
users. Many of the delegated services we manage have already been subject
to positive review and redesign using where available, evidence of best and
safe practice to deliver better services and outcomes for our service users
identified.

The IJB has considered the HSCP’s ongoing approach to shaping health and
social care services in Renfrewshire as set out in our Market Facilitation Plan.
Our main focus and highest priority is to meet the care needs of local people,
this is endorsed within our key plans — our Strategic Plan, Market Facilitation
Plan and Financial Plan, and importantly by the insight and understanding that
emerges through our planning work with our Strategic Planning Group and our
engagement and involvement with service users, carers, our staff, GPs and
other key stakeholders.

Service Reviews

In 2018/19 our service review work will include:

1. Learning Disabilities Services;
2. Older People Services; and
3. Charging, Eligibility Criteria and Thresholds.



5.6.

5.7.

5.8.

5.9.

In line with our Planning Processes, (approved by the IJB), the Chief Officer
has met with the Professional Advisory Group, in their capacity as Professional
Leads, in order that they are fully sighted on these reviews and that they will
both influence and contribute to their outcomes.

We have also briefed the Staff Partnership Forum, Strategic Planning Group
and GP Forum on this review work and will continue to engage with them as
work progresses.

Our Professional Advisory Group, Staff Partnership Forum (including Staff
Side) and our Strategic Planning Group will all continue to be involved
throughout these reviews. The LD and Older People’s service reviews will each
have a planning group to provide valuable oversight and each which will include
service user representatives. The LD and Older Peoples review will also benefit
from having input from an independent external advisor with specialist
knowledge and expertise of these areas. The terms of reference for each review
will be agreed by the relevant planning group.

The reviews will be progressed through the summer/autumn 2018.

Implications of the Report

1.

2.

8.
9.

10.
11.

Financial — the Change and Improvement Programme supports the delivery of
the 2018/19 Financial Plan.

HR & Organisational Development — HR and OD teams will work in close
liaison with the Change and Improvement Programme Leads.

Community Planning — the HSCP will ensure there are appropriate links into
the wider Community Planning process

Legal — supports the implementation of the provisions of the Public Bodies
(Joint Working) (Scotland) Act 2014.

Property/Assets — property remains in the ownership of the parent bodies.
Information Technology — technology enabled solutions may be identified as
part of the service reviews and pilot work.

Equality & Human Rights — all proposals will place due regard on equality
requirements.

Health & Safety — health and safety processes and procedures are being
reviewed in order to support safe and effective joint working.

Procurement — procurement activity will remain within the operational
arrangements of the parent bodies.

Risk — where risks are identified, mitigation will be sought where possible.
Privacy Impact — n/a.

List of Background Papers — None.

Author:

Frances Burns, Change and Improvement Manager

Any enquiries regarding this paper should be directed to Frances Burns, Change and
Improvement Manager (Frances.Burns@renfrewshire.gov.uk / 0141 618 7621)
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