Item 13

@2p NHs,

Renfrewshire Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board

On: 24 June 2016

Report by:  Chief Officer

Heading: Risk Management Update

1. Summary

1.1. During 2015/16, members received regular risk management update reports
in relation to the activities of the Integration Joint Board.

1.2. At the IJB meeting on 18 March 2016, members noted that the risk
management arrangements to reflect the strategic and operational
responsibilities of the Partnership would be brought to the 1JB meeting on 24
June 2016.

1.3. This paper seeks the approval of Renfrewshire 1B to the proposed approach
to risk management.

2. Recommendation
It is recommended that the 1JB:

o Agree that the Chief Officer and the Senior Management Team will
monitor and manage the risk register on a monthly basis and that
summarised reports will be brought to the 1JB twice yearly.

o Approve the HSCP Risk Register which reflects the HSCP’s strategic
and operational responsibilities in relation to the delivery of health and
adult social care services from 1 April 2016.

3. Background

3.1. The risk register was formed by the HSCP Senior Management Team through
an amalgamation of the previous risk registers of the Community Health
Partnership and Renfrewshire Council Adult Social Work.

3.2. It has been prepared in accordance with the Risk Management Policy and
Strategy approved by the 1JB at its 18 September 2015 meeting.

3.3. Both NHS Greater Glasgow & Clyde and Renfrewshire Council will continue
to apply their existing policies and systems for risk management. We will
ensure that the HSCP’s risk management arrangements compliment those of
the parent organisations.

3.4. In terms of how we ensure effective risk management, the SMT will:



o Twice yearly report on risk management issues and action to the 1JB;

o Ensure Service Managers hold a service level risk register that will be
monitored and actions taken as part of normal day to day operational
management.

4.

4.1.

4.2.

Risk Register & Matrix
Risk Register attached (Appendix 1).

Matrix attached (Appendix 2).

Implications of the Report

1.

10.
11.

Financial — There are no financial implications arising from the submission of
this paper. It is anticipated that costs associated with the management of
individual risks will be met through service budgets. Where additional funding
is required in the management of specific risks this should be considered by
the Chief Financial Officer on a case by case basis.

HR & Organisational Development — There are no HR & OD implications
arising from the submission of this paper.

Community Planning — There are no Community Planning implications
arising from the submission of this paper.

Legal — The approval of the Risk Register is in line with the requirements of
the Integration Scheme.

Property/Assets — There are no property/asset implications arising from the
submission of this paper.

Information Technology — There are no ICT implications arising from the
submission of this paper.

Equality and Human Rights — The recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement
have been identified arising from the recommendations contained in the
report.

Procurement Implications — There are no procurement implications arising
from the submission of this paper.

Privacy Impact — There are no privacy implications arising from the
submission of this paper.

Risk — None.

Risk Implications — As per the subject content of this paper.

List of Background Papers — None.

Author:

Jean Sitill, Head of Administration
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Appendix 2

RISK MATRIX

As per the approved Risk Management & Strategy, the IJB’s appetite/tolerance for risk is as follows:

= any low risk is acceptable without any further action to prevent or mitigate the risk;

= any moderate risk is tolerable - control measures implemented or introduced must be cost
effective;

= any high risk may be tolerable - providing the 1JB is assured regarding the adequacy and
effectiveness of the control measures in place. Any further control measures implemented or
introduced must be cost effective in relation to the high risk;

= any very high risk is deemed to be unacceptable and measures should be taken to terminate,
transfer or treat a very high risk to a more tolerable position.

This can be seen clearly in the matrix to the right:

Likel- Consequent Impact

In exceptional circumstances a combination of factors hood | o 1 2 1 3 | 4 | 5
may converge to produce a very high risk, for which the 5 5 10 15 20 25
IJB may have limited control (such as demographic :

change and financial pressures). Recognising this . 8 12 s 2
scenario, and taking on board the inherent level of risk 3 3 6 9 12 15
experienced in some service areas, the IJB would expect 5

that while it may have the capacity to deal with some very 2 4 . g -
high risk, it would not wish to tolerate any more than two 1 1 2 g 4 5

very high risks at any given time.



