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To: 

 
Audit, Risk and Scrutiny Board

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Director of Environment & Communities
___________________________________________________________________ 
 
Heading: Environment & Communities Risk Management Plan 2017/18 

Mid Year Progress Report
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy 
and strategy, the Board is provided with a midyear progress report on 
the management of the risks recorded in the service risk management 
plan. 
 
This paper provides the midyear progress report on the management 
of the Environment & Communities risks. The complete risk register, 
showing risks, linked actions and progress is provided in Appendix 1. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Audit, Risk and Scrutiny Board notes the 

report and is assured by the progress being made by Environment & 
Communities in managing the risks identified. 

___________________________________________________________________
 
3. Background 

 
3.1 
 
 
 
3.2 
 
 
 
3.3 
 
 

At the midyear review of the risk management plan there has been 
good progress made in the control and management of the identified 
risks.  
 
No new service risks have emerged that were not anticipated as part 
of the process to revise the service risk management plan earlier in 
the year. 
 
Environment & Communities continues to apply good risk 
management activity that is proportionate to the levels of risk. 
 



 
 

3.4 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The overall service risk profile remains unchanged from that reported 
to the board in June this year, (in terms of the numbers of low, 
moderate, high and very high risks as shown in the table below).l 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 10 10 0 20 
 
Top service risks 

The top risks for the council continue to be those presented to Board 
in June: 
 

TOP 9 
Risk/Opportunity Risk Areas Likelihood Impact Score Evaluation

CR.RR17.03.04 Roads and footway 
maintenance 

04 04 16 High 

CR.RR17.03.02 Public protection 03 05 15 High 
CR.RR17.03.03 Addressing serious 
organised crime and terrorism 

03 04 12 High 

CR.RR17.03.05 Maintenance and 
strengthening of infrastructure 

03 04 12 High 

CR.RR17.03.06 Flood Risk Management 
Act 

03 04 12 High 

CR.RR17.04.12 Maintaining assets/ 
financial pressures 

03 04 12 High 

CR.RR17.04.13 Sustainable street 
lighting 

03 04 12 High 

CR.RR17.04.15 Linwood Moss Landfill 
Site 

03 04 12 High 

CR.RR17.10.20 Environment & 
Communities Better Council Change 
Programme 

03 04 12 
High 

 
(1) Roads and Footway Maintenance 
Environment & Communities continue to maintain the roads and 
footways across Renfrewshire. A detailed programme of roads has 
been identified to complete the £6.7m capital investment for 2017/18 
which will assist in managing this risk.  
 
(2) Public Protection 
Through the Renfrewshire Community Safety Partnership, 
Environment & Communities continues to lead on the Public 
Protection agenda alongside Police Scotland and Scottish Fire and 
Rescue. Through the Community Safety and Public Protection 
Steering Group and Renfrewshire Community Protection Chief 
Officers Group, Seniors officers set the strategic agenda to ensure the 
safety of people that live, work and visit Renfrewshire. 
 
(3) Addressing Serious Organised Crime and Counter Terrorism 
Environment & Communities continues to work with Police Scotland 
and other partners to detect and disrupt serious and organised crime 
within Renfrewshire. Development of the Renfrewshire Integrity Group 
also looks at the insider threat within the Council. 
 
The Civil Contingencies Service Work closely with key agencies to 
monitor the potential of Counter Terrorism within Renfrewshire and 
across the West of Scotland. Training continues to be given to 
operational staff and Elected Members. 
 
(4) Maintenance and Strengthening of infrastructure



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Routine inspections continue to be undertaken to ensure the Council 
structures (including bridges) are maintained. 
 
(5) Flood Risk Management Act 
Environment & Communities liaise with appropriate bodies to comply 
with the above legislation and to reduce flooding within Renfrewshire. 

 
(6) Maintaining Assets/Financial pressures 
Work continues to maintain the Council assets and ensure that all 
compliance inspections are programmed and monitored. 

 
(7) Sustainable Street Lighting 
Environment & Communities are in the process of completing the LED 
installation programme. Contractors will programme work to complete 
any lighting that has been missed.  

 
(8) Linwood Moss Landfill 
Work continues with the statutory body (SEPA) to ensure that pollution 
control measures remain adequate to ensure no environmental 
detriment to the surrounding watercourse. 

 
(9) Environment & Communities Better Council Change Programme 
Work continues on projects for the Better Council Change Programme 
(BCCP) 2 and projects have been identified as part of the BCCP 3. 
Environment & Communities will continue to work with the CMT to 
achieve efficiencies within the Service.

___________________________________________________________________ 
 
 Implications of the Report 

 
1. Financial  

The Senior Management Team considers that recurring costs 
associated with the measures in place for each risk are proportionate 
to the level of risk, as are the costs relating to actions underway.  
 

2. HR & Organisational Development - none 
 

3. Community Planning
 Any risks relating to the Community Planning themes are reflected 

within Appendix 1. 
 

4. Legal. 
Any risks that may have legal implications are reflected within 
Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology - none 
 

7. Equality & Human Rights - The recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights.  No negative impacts on equality groups or 
potential for infringement of individuals’ human rights have been 



 
 

identified arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 
 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement - none 
 

10. Risk 
As per the subject content of this paper. 
 

11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1. 

 
12.    Cosla policy position – not applicable 
 

 
 List of Background Papers 

 
(a) Background  Paper 1: Environment & Communities risk 

management plan 2017/18 (submitted to Board in June 2017) 
 
The foregoing background papers will be retained within Environment 
& Communities for inspection by the public for the prescribed period of 
four years from the date of the meeting.  The contact officer within the 
service is Chris Dalrymple, Regulatory and Enforcement Manager, 
0141 618 4609, chris.dalrymple@renfrewshire.gov.uk

___________________________________________________________________ 
 
 Author:           Chris Dalrymple 

  Regulatory and Enforcement Manager 
  0141 618 4609 
  chris.dalrymple@renfrewshire.gov.uk
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