
To: HOUSING & COMMUNITY SAFETY POLICY BOARD

On: 14 MARCH 2017

Report by: DIRECTOR OF COMMUNITY RESOURCES

Heading: POLICE 2026 – 10 YEAR STRATEGY FOR POLICING IN SCOTLAND 
CONSULTATION

1. Summary

1.1 Police Scotland and the Scottish Police Authority (SPA) launched the Police 2026 – 10
year strategy for policing in Scotland consultation on 27 February 2017. The 
consultation ends on 8 May 2017 with the final strategy being launched in June 2017.

1.2 In October 2016, the Scottish Government published the priorities for Scottish policing 
and the 10 year strategy is the foundation to fulfilling these strategic priorities.

1.3 The police priorities are:
Localism
Inclusion
Prevention
Response
Collaborative working
Accountability
Adaptability

1.4 Policing will continue to be based on fairness, integrity and respect with the strategy 
focusing on 5 key areas:

Protection
Prevention
Communities
Knowledge
Innovation

1.5 The consultation letter to Renfrewshire Council’s Chief Executive from the Chief 
Constable, Police Scotland and the SPA was received at the end of February 2017. 



1.6 The live consultation is available at https://consult.scotland.police.uk/consultation/2026/
and is attached as Appendix 1.

2. Recommendations

2.1 It is recommended that the Housing and Community Safety Policy Board:

i. Notes the consultation on the Police 2026 strategy.

ii. Notes that the consultation is currently open with responses required by the 
closing date of 8 May 2017.

iii. Delegates authority to the Director of Community Resources to submit a
response to the consultation on behalf of the Council by 18th May 2017,
thereafter to be homologated by the next relevant Policy Board.

3. Background

3.1 Police Scotland came into force as a single body in 2013 under the Police and Fire 
Reform (Scotland) Act 2012. Police Scotland acknowledge that whilst a lot work has 
been done on reform since 2013, there is a lot more work that still needs to be achieved 
and hence the development of a 10 year strategy.

3.2 Within the strategy Police Scotland and the SPA acknowledge that Scotland’s 
communities are changing, growing and continue to diversify, leading to Police Scotland 
requiring to change. There will be 3 yearly reviews throughout the period of the strategy 
to ensure the focus and priorities remain accurate and valid.

3.3 Police Scotland and the SPA acknowledge that Scotland’s communities are changing, 
growing and continue to diversify, leading to Police Scotland requiring to change.

3.4 Demands on policing are growing and increasingly focused towards addressing 
vulnerability and the consequences of inequalities. The strategy details how Police 
Scotland will respond to this change, including by empowering and developing staff.

Implications of this Report

1. Financial - none.

2. HR and Organisational Development – none

3. Community Planning

Safer and Stronger Renfrewshire – The 10 year policing strategy and the priorities contained 
within will lead to a Safer and Stronger Renfrewshire by preventing and tackling crime, 
protecting the public and allowing Communities a voice in how policing is undertaken.

A Greener Renfrewshire – none



Renfrewshire forum for Empowering Communities – none

4. Legal – none

5. Property/Assets – none

6. Information Technology – none

7. Equality & Human Rights – The recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website.

8. Health and Safety – none.

9. Procurement – none.

10. Risk – none.

11. Privacy Impact – none.

List of Background Papers - none

Author Oliver Reid, Head of Public Protection
e-mail: oliver.reid@renfrewshire.gcsx.gov.uk
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 c
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ra
th

e
r 

th
an

 f
o

cu
si

n
g

 o
n

 t
h

e
 s

iz
e

 o
r 

st
ru

c
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at
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p
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 c
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 d
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 d
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 c
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 c
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e
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ro
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c
ri

m
e

s,
 in

c
id

e
n

ts
 a

n
d

 in
te

rn
al

 d
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c
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at
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 d
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 b
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b
le

 t
o

 r
e

sp
o

n
d

 t
o

 t
h

re
at

, r
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 p
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, p
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 m
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 c
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h
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 k
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c
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 c
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 c
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 p
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 d
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at
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 c
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p
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 m
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 b
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 c
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at
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 c
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p
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 c
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 c
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 p
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 p
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 d
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 r
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 c
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c
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, p
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 d
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 b
e

 o
n

 im
p

ro
vi

n
g

 t
h

e
 im

p
ac

t 
o

f 
o

u
r 

 
p

o
lic

in
g

 s
e

rv
ic

e
s 

b
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 d
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 c
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 c
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 c
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 m
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 c
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 c
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 d
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 b
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p
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e
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 c
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 c
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 c
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 r
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 c
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 b
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 p
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 b
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 p
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n
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n
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 c
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p
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n
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h
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d
e

se
rv

e
.

O
u

r 
st

ra
te

g
y 

w
ill

 

e
n

su
re

 t
h

at
 w

e
 

co
n

ti
n

u
e

 t
o

 d
e

liv
e

r 

th
e

se
 s

e
rv

ic
e

s 

e
ff

e
c

ti
ve

ly
 a

n
d

 

e
ffi

c
ie

n
tl

y 
w

h
ile

 

ad
ap

ti
n

g
 t

o
 m

e
e

t 
n

e
w

 

th
re

at
s 

an
d

 d
e

m
an

d
s.

2 P
re

ve
n

ti
o

n
 

Ta
ck

lin
g

 c
ri

m
e

, 
in

e
q

u
al

it
y 

 
an

d
 e

n
d

u
ri

n
g

 
p

ro
b

le
m

s 
 

fa
ci

n
g

 
co

m
m

u
n

it
ie

s

W
e

 w
ill

 f
u

rt
h

e
r 

d
e

ve
lo

p
 p

re
ve

n
ti

o
n

 

d
ri

ve
n

 a
p

p
ro

ac
h

e
s 

w
it

h
 o

u
r 

p
ar

tn
e

rs
 t

o
 

ad
d

re
ss

 e
n

d
u

ri
n

g
 

p
ro

b
le

m
s 

fa
c

in
g

 

co
m

m
u

n
it

ie
s.

 W
e

 

w
ill

 m
ai

n
ta

in
 a

 k
e

y 

ro
le

 in
 s

u
p

p
o

rt
in

g
 

vu
ln

e
ra

b
le

 in
d

iv
id

u
al

s 

an
d

 c
o

m
m

u
n

it
ie

s.
 

W
o

rk
in

g
 w

it
h

 p
ar

tn
e

rs
, 

w
e

 w
ill

 in
te

rv
e

n
e

 

w
it

h
 t

h
e

m
 a

t 
an

 e
ar

ly
 

st
ag

e
 t

o
 a

d
d

re
ss

 h
ig

h
 

im
p

ac
t 

is
su

e
s 

su
c

h
 

as
 d

o
m

e
st

ic
 a

b
u

se
, 

su
b

st
an

ce
 m

is
u

se
, 

se
xu

al
 o

ff
e

n
d

in
g

 a
n

d
 

m
e

n
ta

l h
e

al
th

. 

  

4 K
n

o
w

le
d

g
e 

 
In

fo
rm

in
g

 t
h

e
 

d
ev

e
lo

p
m

e
n

t 
o

f 
b

et
te

r 
se

rv
ic

e
s 

W
e

 b
e

lie
ve

 w
e

 

h
av

e
 a

 d
u

ty
 t

o
 

sh
ar

e
 k

n
o

w
le

d
g

e
. 

W
e

 w
ill

 b
u

ild
 

o
n

 o
u

r 
fr

o
n

tl
in

e
 

e
xp

e
ri

e
n

ce
 a

n
d

 u
se

 

o
u

r 
in

fo
rm

at
io

n
 

an
d

 in
si

g
h

t 

to
 in

fl
u

e
n

ce
, 

in
fo

rm
 a

n
d

 w
o

rk
 

w
it

h
 p

ar
tn

e
rs

, 

g
o

ve
rn

m
e

n
t 

an
d

 

th
e

 p
u

b
lic

 t
o

 

co
lle

c
ti

ve
ly

 d
e

ve
lo

p
 

an
d

 im
p

ro
ve

 t
h

e
 

se
rv

ic
e

s 
to

 m
e

e
t 

p
u

b
lic

 n
e

e
d

s 
m

o
re

 

e
ff

e
c

ti
ve

ly
 a

n
d

 

e
ffi

c
ie

n
tl

y.

5 In
n

o
va

ti
o

n
 

D
yn

am
ic

, 
ad

ap
ta

b
le

 a
n

d
 

su
st

ai
n

ab
le

W
e

 w
ill

 c
o

n
st

an
tl

y 

e
xa

m
in

e
 t

h
e

 n
at

u
re

 

an
d

 e
ff

e
c

ti
ve

n
e

ss
 

o
f 

o
u

r 
se

rv
ic

e
s.

 

W
e

 w
ill

 e
st

ab
lis

h
 

an
 in

n
o

va
ti

o
n

 

c
ap

ab
ili

ty
 t

o
 

le
ar

n
 f

ro
m

 b
e

st
 

p
ra

c
ti

ce
 a

n
d

 d
e

si
g

n
 

n
e

w
 s

e
rv

ic
e

s 

in
 p

ar
tn

e
rs

h
ip

 

w
h

ils
t 

co
n

st
an

tl
y 

p
re

p
ar

in
g

 f
o

r 

e
m

e
rg

in
g

 is
su

e
s 

in
 

th
e

 f
u

tu
re

.

W
e

 w
ill

 d
ev

e
lo

p
 o

u
r 

ap
p

ro
ac

h
e

s 
in

 t
h

e
 f

o
llo

w
in

g
 a

re
as

:

P
o

lic
in

g
 is

 a
 v

it
al

 p
u

b
lic

 s
e

rv
ic

e
 

w
h

ic
h

 p
la

ys
 a

 c
ri

ti
c

al
 r

o
le

 in
 b

u
ild

in
g

 
th

e
 r

e
si

lie
n

ce
 a

n
d

 w
e

llb
e

in
g

 o
f 

o
u

r 
co

m
m

u
n

it
ie

s.
 T

h
e

 p
u

b
lic

 e
xp

e
c

t 
th

e
 

p
o

lic
e

 t
o

 k
e

e
p

 t
h

e
m

 s
af

e
 a

n
d

 o
ft

e
n

 
tu

rn
 t

o
 t

h
e

 s
e

rv
ic

e
 in

 t
im

e
s 

o
f 

cr
is

is
 

an
d

 n
e

e
d

. O
u

r 
o

b
je

c
ti

ve
 t

h
e

re
fo

re
 is

 
to

 d
e

liv
e

r 
a 

u
n

iv
e

rs
al

, a
cc

e
ss

ib
le

 a
n

d
 

e
vi

d
e

n
ce

-b
as

e
d

 s
e

rv
ic

e
 e

n
ab

lin
g

 u
s 

to
 m

ak
e

 k
e

y 
d

e
ci

si
o

n
s 

to
 e

n
su

re
 t

h
at

 
w

e
 f

o
cu

s 
o

u
r 

ef
fo

rt
s 

o
n

 w
h

e
re

 t
h

e
 

n
e

e
d

 is
 g

re
at

e
st

. 

T
h

is
 n

e
xt

 p
h

as
e

 o
f 

re
fo

rm
 w

ill
 r

e
q

u
ir

e
 

in
n

o
va

ti
o

n
 a

t 
al

l l
e

ve
ls

 t
h

ro
u

g
h

o
u

t 
th

e
 s

e
rv

ic
e

 a
n

d
 a

 c
o

m
m

it
m

e
n

t 
to

 
d

e
liv

e
r 

se
rv

ic
e

 t
ra

n
sf

o
rm

at
io

n
 o

ve
r 

th
e

 c
o

m
in

g
 d

e
c

ad
e

. A
 lo

n
g

-t
e

rm
 

st
ra

te
g

ic
 a

p
p

ro
ac

h
 w

ill
 e

n
su

re
 t

h
at

 
Sc

o
tt

is
h

 p
o

lic
in

g
 is

 s
u

st
ai

n
ab

le
 a

n
d

 
fi

t 
fo

r 
th

e
 f

u
tu

re
, w

h
ils

t 
p

la
yi

n
g

 it
s 

p
ar

t 
in

 b
u

ild
in

g
 a

 s
af

e
r 

an
d

 s
tr

o
n

g
e

r 
Sc

o
tl

an
d

.

O
u

r 
st

ra
te

g
y 

is
 b

as
e

d
 o

n
 f

iv
e

 
ke

y 
ar

e
as

 o
f 

fo
cu

s:
 P

ro
te

ct
io

n
, 

P
re

ve
n

ti
o

n
, C

o
m

m
u

n
it

ie
s,

 
K

n
o

w
le

d
g

e
 a

n
d

 I
n

n
o

va
ti

o
n

. W
e

 w
ill

 
sh

ap
e

 o
u

r 
se

rv
ic

e
s 

ar
o

u
n

d
 t

h
e

 n
e

e
d

s 
o

f 
th

e
 c

it
iz

e
n

.



1
5

1
4

1
.5 H

ow
 w

ill
 W

e A
ch

ie
ve

 th
is

?

1
.0

 
E

X
E

C
U

T
IV

E
 S

U
M

M
A

R
Y

M
or

e i
nf

or
m

at
io

n 
an

d 
be

tt
er

 p
ub

lic
 en

ga
ge

m
en

t

Im
pr

ov
ed

 p
ub

lic
 co

nf
id

en
ce

 
an

d 
co

m
m

un
it

y r
el

at
io

ns

Fa
st

er
, m

or
e  

in
fo

rm
ed

 se
rv

ic
es

B
et

te
r o

ut
co

m
es

 o
f 

sa
fe

ty
 a

nd
 w

el
lb

ei
ng

Su
st

ai
ne

d 
ex

ce
lle

nc
e 

in
 

se
rv

ic
e 

an
d 

pr
ot

ec
ti

on

Im
p

ro
v

in
g

 p
u

b
li

c 
co

n
ta

ct
, e

n
g

a
g

e
m

e
n

t 
a

n
d

 s
e

rv
ic

e

Tr
a

n
sf

o
rm

  
co

rp
o

ra
te

 
su

p
p

o
rt

 s
e

rv
ic

e
s

E
m

p
o

w
e

r,
  

e
n

a
b

le
 a

n
d

 d
e

ve
lo

p
  

o
u

r 
p

e
o

p
le

S
tr

e
n

g
th

e
n

 
e

ff
e

ct
iv

e 
p

a
rt

n
e

rs
h

ip
s

E
n

h
a

n
ce

  
c

yb
e

r 
a

n
d

 
fo

re
n

si
c 

ca
p

a
b

il
it

ie
s

In
ve

st
 in

 o
u

r 
 

u
se

 o
f 

in
fo

rm
a

ti
o

n
 

a
n

d
 t

e
ch

n
o

lo
g

y

O
ur

 re
sp

on
si

bi
lit

ie
s f

or
 p

ol
ic

in
g i

n 
Sc

ot
la

nd
 w

ill
 n

ot
 ch

an
ge

, 
bu

t t
he

 w
ay

 in
 w

hi
ch

 w
e 

pr
ov

id
e 

po
lic

in
g s

er
vi

ce
s w

ill
.

O
U

R
 S

T
R

A
T

E
G

IC
 O

B
J

E
C

T
IV

E
S

K
E

Y
 P

O
IN

T
S

W
e

 w
ill

 t
ra

n
sf

o
rm

 t
h

e
 w

ay
 t

h
at

 p
e

o
p

le
 c

a
n

 c
o

n
ta

ct
 u

s 
a

n
d

 
h

o
w

 w
e

 r
e

so
lv

e
 t

h
e

ir
 e

n
q

u
ir

ie
s.

 T
h

is
 c

o
n

ta
c

t 
an

d
 r

e
so

lu
ti

o
n

 
m

o
d

e
l w

ill
 e

n
ab

le
 u

s 
to

 r
e

co
g

n
is

e
 a

n
d

 r
e

sp
o

n
d

 a
p

p
ro

p
ri

at
e

ly
 

to
 t

h
e

 n
e

e
d

s 
o

f 
in

d
iv

id
u

al
s 

an
d

 c
o

m
m

u
n

it
ie

s,
 w

it
h

 a
 

co
n

ti
n

u
e

d
 c

o
m

m
it

m
e

n
t 

to
 lo

c
al

is
m

.

W
e

 w
ill

 m
o

d
e

rn
is

e
 o

u
r 

o
p

e
ra

ti
n

g
 m

o
d

e
l t

o
 e

n
su

re
 w

e
 

ac
h

ie
ve

 m
ax

im
u

m
 im

p
ac

t 
w

it
h

 o
u

r 
av

ai
la

b
le

 r
e

so
u

rc
e

s.
 W

e
 

w
ill

 e
n

h
an

ce
 o

u
r 

cu
lt

u
re

 t
o

 e
m

p
o

w
e

r 
an

d
 s

u
p

p
o

rt
 e

ff
e

c
ti

ve
 

d
e

c
is

io
n

 m
ak

in
g

 a
t 

a 
lo

c
al

 a
n

d
 n

at
io

n
al

 le
ve

l. 

W
e

 w
ill

 s
tr

e
n

g
th

e
n

 p
a

rt
n

e
rs

h
ip

 w
o

rk
in

g
, i

d
e

n
ti

fy
in

g
 a

re
as

 
o

f 
sh

ar
e

d
 im

p
ro

ve
m

e
n

t 
an

d
 o

p
p

o
rt

u
n

it
ie

s 
to

 p
ro

vi
d

e
 v

al
u

e
 

fo
r 

m
o

n
e

y 
se

rv
ic

e
s.

W
e

 w
ill

 c
o

n
ti

n
u

e
 t

o
 r

e
co

g
n

is
e

 a
n

d
 in

ve
st

 in
 t

h
e

 d
e

ve
lo

p
m

e
n

t 
a

n
d

 w
e

ll
b

e
in

g
 o

f 
o

u
r 

w
o

rk
fo

rc
e

. 

W
e

 w
ill

 s
tr

e
n

g
th

e
n

 t
h

e
 d

iv
e

rs
it

y 
o

f 
o

u
r 

w
h

o
le

 w
o

rk
fo

rc
e

 a
n

d
 

ch
a

n
g

e
 t

h
e

 m
ix

 o
f 

sk
ill

s 
an

d
 e

xp
e

ri
e

n
ce

 t
o

 a
d

d
re

ss
 e

vo
lv

in
g

 
n

e
e

d
s.

W
e

 w
ill

 in
tr

o
d

u
ce

 t
e

ch
n

o
lo

g
y 

to
 e

n
a

b
le

 w
o

rk
fo

rc
e 

e
ff

ic
ie

n
c

y 
an

d
 o

p
e

ra
ti

o
n

al
 e

ff
e

c
ti

ve
n

e
ss

, u
si

n
g

 a
n

al
yt

ic
s,

 
b

e
tt

e
r 

q
u

al
it

y 
d

at
a 

an
d

 w
id

e
r 

so
u

rc
e

s 
to

 im
p

ro
ve

 d
e

c
is

io
n

 
m

ak
in

g
.

W
e

 w
ill

 s
c

al
e

 a
n

d
 c

h
an

g
e

 o
u

r 
c

yb
e

r 
ca

p
a

b
il

it
y 

to
 r

e
sp

o
n

d
 t

o
 

e
m

e
rg

in
g

 c
yb

e
r 

re
la

te
d

 c
ri

m
e

s 
an

d
 w

e
 w

ill
 c

o
n

ti
n

u
e

 t
o

 in
ve

st
 

in
 S

co
tl

an
d

’s
 f

o
re

n
si

c
 s

c
ie

n
ce

 c
ap

ab
ili

ti
e

s.

W
e

 w
ill

 t
ra

n
sf

o
rm

 o
u

r 
co

rp
o

ra
te

 s
e

rv
ic

e
s,

 im
p

ro
vi

n
g

 
p

ro
ce

ss
e

s 
an

d
 s

ys
te

m
s 

to
 s

u
p

p
o

rt
 a

n
d

 e
n

ab
le

 a
 m

o
d

e
rn

 
n

at
io

n
al

 s
e

rv
ic

e
. 

T
h

is
 t

e
n

 y
e

ar
 s

tr
at

e
g

y 
se

ts
 o

u
t 

th
e

 
St

ra
te

g
ic

 O
b

je
c

ti
ve

s 
w

e
 w

ill
 f

o
cu

s 
o

n
 t

o
 d

e
liv

e
r 

se
rv

ic
e

 im
p

ro
ve

m
e

n
t,

 
co

n
ti

n
u

e
d

 r
e

le
va

n
ce

 t
o

 c
o

m
m

u
n

it
ie

s 
an

d
 in

d
iv

id
u

al
s,

 m
ai

n
ta

in
e

d
 p

u
b

lic
 

co
n

se
n

t,
 e

n
h

an
ce

d
 le

g
it

im
ac

y 
an

d
 

fi
n

an
ci

al
 s

u
st

ai
n

ab
ili

ty
. W

e
 b

e
lie

ve
 

th
at

 b
y 

fo
cu

ss
in

g
 a

c
ti

o
n

 a
cr

o
ss

 s
ix

 
St

ra
te

g
ic

 O
b

je
c

ti
ve

s,
 w

e
 c

an
 b

e
st

 
fu

lf
il 

th
e

 S
tr

at
e

g
ic

 P
o

lic
e

 P
ri

o
ri

ti
e

s 
an

d
 s

u
cc

e
ss

fu
lly

 t
ra

n
sf

o
rm

 S
co

tt
is

h
 

p
o

lic
in

g
 s

e
rv

ic
e

s 
fo

r 
th

e
 b

et
te

r.
 W

e
 

w
ill

 b
as

e
 o

u
r 

ap
p

ro
ac

h
 t

o
 a

ss
e

ss
in

g
 

p
e

rf
o

rm
an

ce
 a

n
d

 m
an

ag
in

g
 

ri
sk

 a
ro

u
n

d
 t

h
e

 s
tr

at
e

g
y 

o
n

 t
h

e
 

ac
h

ie
ve

m
e

n
t 

o
f 

th
e

se
 S

tr
at

e
g

ic
 

O
b

je
c

ti
ve

s.



1
7

1
61
.6

 O
ur

 S
tr

at
eg

y o
n 

a 
Pa

ge

 Im
p

ro
vi

n
g

 p
u

b
li

c 
co

n
ta

ct
, e

n
g

ag
e

m
e

n
t 

an
d

 s
e

rv
ic

e

In
ve

st
 in

 o
u

r 
u

se
  

o
f 

in
fo

rm
at

io
n

 
an

d
 t

e
ch

n
o

lo
g

y

E
m

p
o

w
e

r,
 

e
n

ab
le

 a
n

d
 d

ev
e

lo
p

 
o

u
r 

p
e

o
p

le

St
re

n
g

th
e

n
 

ef
fe

ct
iv

e 
p

ar
tn

e
rs

h
ip

s

E
n

h
an

ce
  

cy
b

e
r 

an
d

 f
o

re
n

si
c 

ca
p

ab
il

it
ie

s

Tr
an

sf
o

rm
 

co
rp

o
ra

te
 

su
p

p
o

rt
 s

e
rv

ic
e

s

4 K
n

o
w

le
d

g
e 

 
In

fo
rm

in
g

 t
h

e
 

d
ev

e
lo

p
m

e
n

t 
o

f 
b

et
te

r 
se

rv
ic

e
s

5 In
n

o
va

ti
o

n
 

D
yn

am
ic

,  
ad

ap
ta

b
le

 a
n

d
 

su
st

ai
n

ab
le

1 P
ro

te
ct

io
n

 
B

as
e

d
 o

n
  

th
re

at
, r

is
k 

 
an

d
 h

ar
m

2 P
re

ve
n

ti
o

n
 

Ta
ck

lin
g

 c
ri

m
e,

 
in

e
q

u
al

it
y 

an
d

 
e

n
d

u
ri

n
g

 p
ro

b
le

m
s 

fa
ci

n
g

 c
o

m
m

u
n

it
ie

s

3 C
o

m
m

u
n

it
ie

s 
Fo

cu
s 

o
n

 lo
c

al
is

m
, 

d
iv

e
rs

it
y 

an
d

  
th

e
 v

ir
tu

al
 w

o
rl

d

H
O

W
 W

E
 W

IL
L

 A
C

H
IE

V
E

 T
H

IS
: 

O
U

R
 S

T
R

A
T

E
G

IC
 O

B
J

E
C

T
IV

E
S

O
U

R
 P

U
R

P
O

S
E

To
 im

p
ro

ve
 t

h
e

  
sa

fe
ty

 a
n

d
 w

e
llb

ei
n

g
  

o
f 

p
eo

p
le

, p
la

ce
s 

 
an

d
 c

o
m

m
u

n
iti

es
  

in
 S

co
tl

an
d

.

O
U

R
 V

IS
IO

N
O

U
R

 V
A

L
U

E
S

W
E

 W
IL

L
 F

O
C

U
S

 O
N

Fa
ir

n
e

ss
In

te
g

ri
ty

R
e

sp
e

c
t

S
u

st
a

in
e

d
 

e
xc

e
ll

e
n

c
e

 i
n

 
se

rv
ic

e
 a

n
d

 
p

ro
te

c
ti

o
n



1
9

1
8

1
9

1
8

O
ur

 L
on

g T
er

m
 

St
ra

te
gy

2
2

.0
 

O
U

R
 L

O
N

G
 T

E
R

M
 S

T
R

A
T

E
G

Y



2
1

2
0

To
 m

ak
e

 in
fo

rm
e

d
 d

e
ci

si
o

n
s 

ab
o

u
t 

th
e

  
fu

tu
re

 o
f 

p
o

lic
in

g
, w

e
 n

e
e

d
 t

o
 u

n
d

e
rs

ta
n

d
  

h
o

w
 S

co
tl

an
d

 w
ill

 h
av

e
 e

vo
lv

e
d

 b
y 

20
26

.

A
lt

h
o

u
g

h
 w

e
 c

an
n

o
t 

p
re

d
ic

t 
th

e
 n

e
xt

  
te

n
 y

e
ar

s 
w

it
h

 c
e

rt
ai

n
ty

, t
h

e
re

 a
re

 e
le

m
e

n
ts

  
th

at
 a

re
 m

o
re

 li
ke

ly
 t

o
 h

ap
p

e
n

 t
h

an
 o

th
e

rs
. 

N
o

 m
at

te
r 

w
h

at
 c

h
an

g
e

s 
lie

 a
h

e
ad

, t
h

e
  

p
u

b
lic

 w
ill

 a
lw

ay
s 

e
xp

e
c

t 
u

s 
to

 p
ro

te
c

t 
th

e
m

 
fr

o
m

 h
ar

m
, a

n
d

 o
u

r 
se

rv
ic

e
s 

m
u

st
 b

e
 a

d
ap

ta
b

le
  

to
 s

o
ci

et
y’

s 
co

m
p

le
x 

an
d

 d
iv

e
rs

e
 n

e
e

d
s.

2
.1 W

hy
 M

us
t W

e C
on

ti
nu

e 
to

 C
ha

ng
e?

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

W
e

 w
an

t 
p

e
o

p
le

, c
o

m
m

u
n

it
ie

s 
an

d
 o

u
r 

w
o

rk
fo

rc
e

 

to
 h

av
e

 t
h

e
ir

 v
o

ic
e

s 
h

e
ar

d
 in

 s
h

ap
in

g
 p

o
lic

in
g

 o
ve

r 

th
e

 c
o

m
in

g
 d

e
c

ad
e

 a
n

d
 w

e
 w

ill
 e

n
g

ag
e

 a
n

d
 li

st
e

n
 

as
 t

h
is

 s
tr

at
e

g
y 

d
e

ve
lo

p
s 

o
ve

r 
th

e
 y

e
ar

s 
ah

e
ad

.

C
o

m
m

u
n

it
ie

s 
sh

o
u

ld
 in

fl
u

e
n

ce
 d

e
c

is
io

n
s 

th
at

 a
ff

e
c

t 

th
e

m
 a

n
d

 t
h

e
y 

n
e

e
d

 t
o

 t
ru

st
 t

h
e

 d
e

c
is

io
n

s 
th

at
 w

ill
 

b
e

 t
ak

e
n

 a
b

o
u

t 
th

e
 f

u
tu

re
 d

ir
e

c
ti

o
n

 o
f 

p
o

lic
in

g
.  

W
e

 a
re

 c
o

m
m

it
te

d
 t

o
 e

n
g

ag
in

g
, l

is
te

n
in

g
, 

le
ar

n
in

g
 a

n
d

 a
d

ap
ti

n
g

. A
s 

a 
re

sp
o

n
si

ve
 n

at
io

n
al

 

se
rv

ic
e

 lo
c

al
ly

 d
e

liv
e

re
d

, w
e

 w
ill

 e
n

su
re

 t
h

at
 o

u
r 

re
so

u
rc

e
s 

an
d

 e
ff

o
rt

s 
ar

e
 f

o
c

u
ss

e
d

 o
n

 t
h

e
 n

e
e

d
s 

an
d

 a
sp

ir
at

io
n

s 
o

f 
p

e
o

p
le

 a
n

d
 p

la
ce

s 
an

d
 t

h
e

 

im
p

ro
ve

m
e

n
t 

o
f 

th
e

ir
 s

af
e

ty
 a

n
d

 w
e

llb
e

in
g

. W
e

 a
ls

o
 

w
an

t 
to

 e
m

p
o

w
e

r 
o

u
r 

w
o

rk
fo

rc
e

 t
o

 t
ak

e
 t

h
e

 r
ig

h
t 

ac
ti

o
n

 w
h

e
n

 t
h

e
y 

n
e

e
d

 t
o

 –
 w

e
 a

re
 c

o
m

m
it

te
d

 t
o

 

b
u

ild
in

g
 a

 c
u

lt
u

re
 o

f 
e

ff
e

c
ti

ve
 d

e
c

is
io

n
 m

ak
in

g
 a

t 

th
e

 le
ve

l c
lo

se
st

 t
o

 t
h

o
se

 a
ff

e
c

te
d

, t
ru

st
in

g
 a

n
d

 

su
p

p
o

rt
in

g
 o

u
r 

p
e

o
p

le
 t

o
 d

o
 t

h
e

 r
ig

h
t 

th
in

g
. 

W
e

 a
re

 e
n

te
ri

n
g

 t
h

e
 n

e
xt

 p
h

as
e

 o
f 

re
fo

rm
. A

s 
th

e
 

p
ac

e
 a

n
d

 c
o

m
p

le
xi

ty
 o

f 
c

h
an

g
e

 c
o

n
ti

n
u

e
s 

 

to
 in

c
re

as
e

 a
ro

u
n

d
 u

s,
 o

u
r 

fo
c

u
s 

m
u

st
 n

o
w

 b
e

 

o
n

 w
o

rk
in

g
 w

it
h

 o
th

e
rs

, i
n

c
lu

d
in

g
 c

o
m

m
u

n
it

ie
s 

th
e

m
se

lv
e

s,
 t

o
 im

p
ro

ve
 o

u
tc

o
m

e
s 

fo
r 

p
e

o
p

le
. 

W
e

 n
e

e
d

 t
o

 o
rg

an
is

e
 p

o
lic

in
g

 s
e

rv
ic

e
s 

ar
o

u
n

d
 t

h
e

 

c
h

an
g

in
g

 n
e

e
d

s 
o

f 
th

e
 c

it
iz

e
n

 a
n

d
 e

m
e

rg
in

g
 a

re
as

 

o
f 

th
re

at
, h

ar
m

 a
n

d
 r

is
k,

 w
h

ile
 f

u
lfi

lli
n

g
 t

h
e

 f
u

ll 

p
u

rp
o

se
 a

n
d

 v
o

c
at

io
n

 o
f 

p
o

lic
in

g
 o

ve
r 

th
e

 lo
n

g
 

te
rm

. 

N
e

w
 t

h
re

at
s 

an
d

 d
e

m
an

d
s 

m
e

an
 t

h
at

 w
e

 

m
u

st
 c

re
at

e
 a

 m
o

re
 d

iv
e

rs
e

, m
u

lt
i-

sk
ill

e
d

 a
n

d
 

e
xp

e
ri

e
n

ce
d

 w
o

rk
fo

rc
e

 t
h

at
 c

an
 o

p
e

ra
te

 e
ff

e
c

ti
ve

ly
 

ac
ro

ss
 t

h
e

 p
u

b
lic

, p
ri

va
te

 a
n

d
 v

ir
tu

al
 s

p
ac

e
. 

O
u

r 
fo

c
u

s 
fo

r 
th

e
 f

u
tu

re
 w

ill
 b

e
 t

o
 e

n
su

re
 t

h
at

 w
e

 

d
e

p
lo

y 
th

is
 d

iff
e

re
n

t 
m

ix
 o

f 
p

e
o

p
le

 a
n

d
 c

ap
ab

ili
ti

e
s 

d
yn

am
ic

al
ly

 a
n

d
 fl

e
xi

b
ly

. W
e

 m
u

st
 b

e
 ju

d
g

e
d

 

b
y 

w
h

at
 w

e
 d

o
 t

o
 im

p
ro

ve
 o

u
tc

o
m

e
s 

an
d

 t
h

e
 

im
p

ac
t 

w
e

 h
av

e
, n

o
t 

th
e

 s
iz

e
 o

r 
st

ru
c

tu
re

 o
f 

o
u

r 

o
rg

an
is

at
io

n
.

Sc
ot

ti
sh

 p
ol

ic
in

g h
as

 u
nd

er
go

ne
 m

aj
or

 ch
an

ge
. D

es
pi

te
 

th
e 

ch
al

le
ng

es
, o

ur
 co

m
m

un
it

ie
s h

av
e 

se
en

 co
ns

is
te

nt
 a

nd
 

ex
ce

lle
nt

 lo
ca

l o
pe

ra
ti

on
al

 a
nd

 sp
ec

ia
lis

t p
ol

ic
in

g.
 W

hi
le

 w
e 

ha
ve

 b
ee

n 
ch

an
gi

ng
 a

s a
n 

or
ga

ni
sa

ti
on

, s
o 

to
o 

ha
s s

oc
ie

ty
 

ar
ou

nd
 u

s.
 T

he
se

 fa
ct

or
s r

eq
ui

re
 u

s t
o 

ad
ju

st
 th

e 
w

ay
 

po
lic

in
g o

pe
ra

te
s a

nd
 h

ow
 w

e 
pr

io
ri

ti
se

 o
ur

 re
so

ur
ce

s o
ve

r 
th

e 
ne

xt
 te

n 
ye

ar
s t

ow
ar

ds
 2

02
6.

C
H

IE
F

 C
O

N
S

T
A

B
L

E
 P

H
IL

 G
O

R
M

L
E

Y
 Q

P
M

.



2
3

2
2

C
ri

m
e

 f
ig

u
re

s 
ar

e
 n

o
t 

an
 a

cc
u

ra
te

 

m
e

as
u

re
 o

f 
d

e
m

an
d

 o
n

ly
 1

 in
 5

 

in
c

id
e

n
ts

 a
tt

e
n

d
e

d
 b

y 
p

o
lic

e
 r

e
su

lt
 in

 

a 
c

ri
m

e
 b

e
in

g
 r

e
co

rd
e

d
. M

an
y 

o
f 

th
e

 

m
o

st
 t

im
e

 c
o

n
su

m
in

g
 in

c
id

e
n

ts
 r

e
la

te
 

to
 c

o
n

ce
rn

s 
fo

r 
p

e
rs

o
n

s,
 m

is
si

n
g

/

ab
sc

o
n

d
e

d
 p

e
rs

o
n

s 
an

d
 d

e
al

in
g

 w
it

h
 

su
d

d
e

n
 d

e
at

h
s.

 C
o

n
si

d
e

ri
n

g
 r

e
co

rd
e

d
 

c
ri

m
e

 in
 is

o
la

ti
o

n
 is

 t
h

e
re

fo
re

 n
o

t 

an
 a

cc
u

ra
te

 m
e

as
u

re
 o

f 
d

e
m

an
d

 o
n

 

p
o

lic
in

g
 s

e
rv

ic
e

s.

V
u

ln
e

ra
b

il
it

y 
an

d
 p

e
o

p
le

 in
 c

ri
si

s:
 1

 in
 

4
 p

e
o

p
le

 s
u

ff
e

r 
fr

o
m

 a
 m

e
n

ta
l h

e
al

th
 

is
su

e
 in

 a
n

y 
g

iv
e

n
 y

e
ar

. A
s 

a 
re

su
lt

 a
 

p
ro

p
o

rt
io

n
 o

f 
th

e
se

 p
e

o
p

le
 c

o
m

e
 t

o
 

th
e

 a
tt

e
n

ti
o

n
 o

f 
th

e
 P

o
lic

e
 f

o
r 

va
ri

o
u

s 

re
as

o
n

s.
 T

h
e

 m
o

st
 c

o
m

m
o

n
 m

ar
ke

r 

o
n

 t
h

e
 p

o
lic

e
 v

u
ln

e
ra

b
le

 p
e

rs
o

n
s 

d
at

ab
as

e
 is

 m
e

n
ta

l h
e

al
th

. A
s 

a 
re

su
lt

 

o
f 

at
te

n
d

in
g

 v
ar

io
u

s 
ty

p
e

s 
o

f 
in

c
id

e
n

ts
 

la
st

 y
e

ar
 o

ffi
ce

rs
 r

e
co

rd
e

d
 a

ro
u

n
d

 

5
7,

0
0

0
 m

e
n

ta
l h

e
al

th
 e

n
tr

ie
s 

o
n

 t
h

e
 

d
at

ab
as

e
. P

o
lic

e
 S

co
tl

an
d

 in
ve

st
ig

at
e

s 

in
 e

xc
e

ss
 o

f 
3

0
,0

0
0

 m
is

si
n

g
 p

e
rs

o
n

s 

e
ve

ry
 y

e
ar

.

D
o

m
e

st
ic

 in
c

id
e

n
ts

: T
h

e
se

 a
re

 t
h

e
 

m
o

st
 r

e
so

u
rc

e
 in

te
n

si
ve

 t
yp

e
 o

f 

in
c

id
e

n
t 

at
te

n
d

e
d

 b
y 

lo
c

al
 p

o
lic

in
g

 

o
ffi

ce
rs

. D
o

m
e

st
ic

 c
ri

m
e

s 
ac

co
u

n
t 

fo
r 

2
6

%
 o

f 
al

l v
io

le
n

t 
c

ri
m

e
 in

 S
co

tl
an

d
. 

T
h

e
 r

e
p

o
rt

in
g

 o
f 

se
xu

al
 c

ri
m

e
 is

 

in
cr

e
as

in
g

: R
e

co
rd

e
d

 c
ri

m
e

 s
ta

ti
st

ic
s 

su
g

g
e

st
 t

h
at

 s
e

xu
al

 o
ff

e
n

d
in

g
 

co
n

ti
n

u
e

s 
to

 b
e

 a
 g

ro
w

in
g

 p
ro

b
le

m
 

ac
ro

ss
 S

co
tl

an
d

 w
it

h
 y

e
ar

 o
n

 y
e

ar
 

in
c

re
as

e
s 

si
n

ce
 2

0
10

/1
1.

 M
e

d
ia

 f
o

c
u

s 

o
n

 s
e

xu
al

 o
ff

e
n

d
in

g
 a

n
d

 in
c

re
as

e
d

 

co
n

fi
d

e
n

ce
 in

 r
e

p
o

rt
in

g
 m

ay
 a

cc
o

u
n

t 

U
n

d
e

rs
ta

n
d

in
g

 P
o

lic
in

g
 

D
e

m
an

d

In
 d

e
ve

lo
p

in
g

 o
u

r 
st

ra
te

g
y 

w
e

 h
av

e
 

lo
o

ke
d

 a
t 

th
e

 c
u

rr
e

n
t 

d
e

m
an

d
 f

o
r 

p
o

lic
in

g
 t

h
e

se
 d

e
m

an
d

s 
c

an
 b

e
 

d
e

sc
ri

b
e

d
 a

s:

R
e

ac
ti

ve
 D

e
m

an
d

; 
re

sp
o

n
d

in
g

 t
o

 1
0

1 

an
d

 9
9

9
 c

al
ls

, d
e

al
in

g
 w

it
h

 c
ri

m
e

, 

su
p

p
o

rt
in

g
 p

e
o

p
le

 a
t 

ti
m

e
s 

o
f 

c
ri

si
s 

an
d

 

vu
ln

e
ra

b
ili

ty
. 

P
ro

ac
ti

ve
 a

n
d

 P
re

ve
n

ta
ti

ve
 D

e
m

an
d

; 

p
at

ro
lli

n
g

 c
o

m
m

u
n

it
ie

s,
 m

an
ag

in
g

 

o
ff

e
n

d
e

rs
, p

o
lic

in
g

 e
ve

n
ts

 a
n

d
 f

e
st

iv
al

s 

an
d

 w
o

rk
in

g
 w

it
h

 c
o

m
m

u
n

it
ie

s,
 s

c
h

o
o

ls
 

an
d

 o
th

e
r 

o
rg

an
is

at
io

n
s 

to
 in

c
re

as
e

 

sa
fe

ty
 a

n
d

 im
p

ro
ve

 w
e

llb
e

in
g

. 

In
te

rn
al

 D
e

m
an

d
; t

h
e

 t
yp

e
 o

f 
d

e
m

an
d

s 

th
at

 e
xi

st
 w

it
h

in
 o

u
r 

o
rg

an
is

at
io

n
, 

p
ro

ce
ss

e
s,

 p
ro

to
co

ls
, a

d
m

in
is

tr
at

iv
e

 

ta
sk

s 
an

d
 b

u
re

au
c

ra
c

y.
 

O
u

r 
d

e
m

an
d

 a
n

al
ys

is
 h

as
 id

e
n

ti
fi

e
d

 k
e

y 

fi
n

d
in

g
s 

an
d

 a
re

as
 o

f 
d

e
m

an
d

, t
h

e
se

 

in
c

lu
d

e:

fo
r 

th
e

 in
c

re
as

e
 in

 r
e

p
o

rt
e

d
 c

ri
m

e
s,

 

w
h

ic
h

 in
c

lu
d

e
s 

h
is

to
ri

c
 r

e
p

o
rt

in
g

.

C
yb

e
r 

C
ri

m
e

: T
h

e
se

 c
ri

m
e

s 
ar

e
 

a 
g

ro
w

in
g

 e
n

ab
le

r 
to

 o
ff

e
n

d
in

g
 

ac
ro

ss
 S

co
tl

an
d

. T
h

e
 m

aj
o

ri
ty

 o
f 

c
yb

e
r 

c
ri

m
e

s 
re

p
o

rt
e

d
 r

e
la

te
d

 t
o

 

se
n

d
in

g
 m

e
ss

ag
e

s 
th

at
 w

e
re

 g
ro

ss
ly

 

o
ff

e
n

si
ve

 o
r 

o
f 

in
d

e
ce

n
t,

 o
b

sc
e

n
e

 o
r 

m
e

n
ac

in
g

 c
h

ar
ac

te
r 

vi
a 

te
xt

 m
e

ss
ag

e
 

o
r 

o
n

 a
 s

o
c

ia
l m

e
d

ia
 p

la
tf

o
rm

. T
h

e
 

H
o

m
e

 O
ffi

ce
 R

e
vi

e
w

 o
f 

C
yb

e
r 

C
ri

m
e

 

(2
0

13
) 

st
at

e
d

 t
h

at
 ‘u

n
d

e
r-

re
p

o
rt

in
g

 

o
f 

b
o

th
 c

yb
e

r 
d

e
p

e
n

d
e

n
t 

an
d

 c
yb

e
r 

e
n

ab
le

d
 c

ri
m

e
s 

is
 a

n
 is

su
e

 a
m

o
n

g
st

 

th
e

 g
e

n
e

ra
l p

u
b

lic
 a

n
d

 b
u

si
n

e
ss

e
s’

, 

m
e

an
in

g
 t

h
at

 P
o

lic
e

 S
co

tl
an

d
 is

 

u
n

ab
le

 t
o

 q
u

an
ti

fy
 t

h
e

 t
ru

e
 s

c
al

e
 o

f 

th
is

 is
su

e
.

C
o

m
p

le
x 

in
ve

st
ig

at
io

n
s:

 T
h

e
 s

e
rv

ic
e

 

fa
ce

s 
si

g
n

ifi
c

an
t 

d
e

m
an

d
 in

 r
e

sp
e

c
t 

o
f 

in
ve

st
ig

at
io

n
s 

in
to

 s
e

ri
o

u
s 

c
ri

m
e

s 

su
c

h
 a

s 
m

u
rd

e
r,

 n
o

n
-r

e
ce

n
t 

ab
u

se
 

an
d

 S
e

ri
o

u
s 

an
d

 O
rg

an
is

e
d

 C
ri

m
e

. 

O
u

r 
an

al
ys

is
 h

as
 h

ig
h

lig
h

te
d

 t
h

at
 

q
u

an
ti

fy
in

g
 s

o
m

e
 o

f 
th

is
 d

e
m

an
d

 is
 

d
iffi

c
u

lt
, h

o
w

e
ve

r 
it

s 
im

p
ac

t 
c

an
n

o
t 

b
e

 u
n

d
e

re
st

im
at

e
d

. 

M
aj

o
r 

e
ve

n
ts

: A
s 

S
co

tl
an

d
’s

 

in
te

rn
at

io
n

al
 p

ro
fi

le
 a

s 
a 

w
o

rl
d

 c
la

ss
 

lo
c

at
io

n
 f

o
r 

m
aj

o
r 

e
ve

n
ts

 g
ro

w
s,

 

d
e

m
an

d
 o

n
 t

h
e

 p
o

lic
e

 s
e

rv
ic

e
 w

ill
 

al
so

 g
ro

w
. T

h
e

 c
u

rr
e

n
t 

sc
al

e
 o

f 
o

u
r 

co
m

m
it

m
e

n
t 

b
o

th
 t

o
 p

la
n

n
in

g
 f

o
r 

th
e

se
 e

ve
n

ts
 a

n
d

 p
o

lic
in

g
 t

h
e

m
 

e
ff

e
c

ti
ve

ly
 is

 s
ig

n
ifi

c
an

t.

C
o

u
n

te
r 

te
rr

o
ri

sm
: T

h
e

 n
at

io
n

al
 

th
re

at
 le

ve
l f

ro
m

 t
e

rr
o

ri
sm

 r
e

m
ai

n
s 

at
 

S
E

V
E

R
E

. T
h

is
 c

ri
ti

c
al

 a
re

a 
o

f 
fo

c
u

s 
is

 a
 

g
ro

w
in

g
 a

re
a 

o
f 

d
e

m
an

d
 f

o
r 

p
o

lic
in

g
. 

T
h

e
 C

o
n

te
st

 S
tr

at
e

g
y 

ai
m

s 
to

 r
e

d
u

ce
 

th
e

 r
is

k 
o

f 
a 

te
rr

o
ri

st
 t

h
re

at
 t

h
ro

u
g

h
 

th
e

 4
P

s 
–

 P
ro

te
c

t,
 P

re
p

ar
e

, P
u

rs
u

e
 

an
d

 P
re

ve
n

t.

In
te

rn
al

 d
e

m
an

d
: O

p
p

o
rt

u
n

it
ie

s 
e

xi
st

 

to
 r

e
d

u
ce

 le
ve

ls
 o

f 
in

te
rn

al
 d

e
m

an
d

. A
 

p
ri

m
ar

y 
e

n
ab

le
r 

o
f 

th
is

 w
ill

 b
e

 t
h

ro
u

g
h

 

th
e

 im
p

le
m

e
n

ta
ti

o
n

 o
f 

n
at

io
n

al
 I

C
T

 

sy
st

e
m

s 
an

d
 p

ro
ce

ss
e

s,
 r

e
d

u
c

in
g

 

d
u

p
lic

at
io

n
 o

f 
e

ff
o

rt
 a

n
d

 r
e

le
as

in
g

 

ad
d

it
io

n
al

 c
ap

ac
it

y.

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

O
U

R
 1

0
 Y

E
A

R
 S

T
R

A
T

E
G

Y
 F

O
R

 P
O

L
IC

IN
G

 I
N

 S
C

O
T

L
A

N
D

1 i
n 

4 
pe

op
le

Su
ff

e
r 

fr
o

m
 a

 m
e

n
ta

l  
h

e
al

th
 is

su
e

 e
ve

ry
 y

e
ar

.

15
7 

In
ci

d
e

n
ts

 a
re

 c
re

at
e

d
 e

ve
ry

 d
ay

 o
n

 
th

e
 v

u
ln

e
ra

b
le

 p
e

rs
o

n
s 

d
at

ab
as

e
 r

e
la

ti
n

g
 

to
 m

e
n

ta
l h

e
al

th
.

1,
13

8 
cr

im
es

ar
e

 r
e

co
rd

e
d

 e
ve

ry
 d

ay
*

15
8 

do
m

es
ti

c  
in

ci
de

nt
s

A
re

 r
e

co
rd

e
d

 e
ve

ry
 d

ay
 a

n
d

 t
ak

e
 u

p
 t

h
e

 
m

o
st

 t
im

e
 p

e
r 

in
ci

d
e

n
t 

in
 lo

ca
l p

o
lic

in
g

. *

*  D
at

a r
ec

or
de

d 
as

 p
er

 2
01

5/
16

  
M

an
ag

em
en

t I
nf

or
m

at
io

n 
R

ep
or

ts

70
63

 ca
lls

 
O

n
 a

ve
ra

g
e

 a
re

 r
e

ce
iv

e
d

 e
ve

ry
 d

ay
.  

1,
15

9
 o

f 
th

e
se

 a
re

 e
m

e
rg

e
n

cy
 9

9
9

 c
al

ls
.*

T
h

is
 le

ad
s 

to

44
30

 in
ci

de
nt

s 
b

e
in

g
 r

e
co

rd
e

d
*

M
an

y 
o

f 
th

e
 m

o
st

 t
im

e
 c

o
n

su
m

in
g

 r
e

la
te

 
to

 c
o

n
ce

rn
s 

fo
r 

p
e

rs
o

n
s,

 m
is

si
n

g
 p

e
rs

o
n

s 
an

d
 d

e
al

in
g

 w
it

h
 s

u
d

d
e

n
 d

e
at

h
s.

 

84
 p

eo
pl

e 
A

re
 r

e
p

o
rt

e
d

  
m

is
si

n
g

 e
ve

ry
 d

ay
.

R
ec

or
di

ng
 o

f 
do

m
es

ti
c c

ri
m

es
 h

as
 

in
cr

ea
se

d 
to

 2
6%

 o
f 

al
l v

io
le

nt
 cr

im
e i

n 
Sc

ot
la

nd
.

R
ec

or
de

d 
se

xu
al

 
cr

im
e i

s i
nc

re
as

in
g 

an
d 

ha
s b

ee
n 

si
nc

e 
20

10
.

C
yb

er
 cr

im
e i

s 
gr

ow
in

g a
nd

 
ch

an
gi

ng
. T

hi
s 

in
cl

ud
es

 se
xu

al
 

cr
im

e,
 fr

au
d 

an
d 

ex
to

rt
io

n.
 

A
lc

oh
ol

 is
 a

 p
re

va
le

nt
  

fa
ct

or
 in

 m
an

y 
cr

im
es

.

C
R

IM
E

 A
N

D
 V

U
L

N
E

R
A

B
IL

IT
Y

C
A

L
L

S
 T

O
 T

H
E

 P
O

L
IC

E

T
R

E
N

D
S

T
he

 D
em

an
ds

 W
e F

ac
e E

ve
ry

 D
ay



2
5

2
4

C
h

an
g

in
g

 N
at

u
re

 o
f 

C
ri

m
e

 a
n

d
 

In
ci

d
e

n
ts

C
ri

m
e

 t
yp

e
s 

w
ill

 r
e

m
ai

n
 s

im
ila

r,
 b

u
t 

w
ill

 h
ap

p
e

n
  

in
 n

e
w

 w
ay

s 
an

d
 t

h
ro

u
g

h
 d

iff
e

re
n

t 
c

h
an

n
e

ls
.  

C
yb

e
r 

e
n

ab
le

d
 a

n
d

 c
yb

e
r 

d
e

p
e

n
d

e
n

t 
c

ri
m

e
  

is
 a

n
ti

c
ip

at
e

d
 t

o
 g

ro
w

 in
 s

co
p

e
, f

re
q

u
e

n
c

y,
  

an
d

 im
p

ac
t,

 s
u

rp
as

si
n

g
 a

ll 
o

th
e

r 
c

ri
m

e
 t

yp
e

s.
 

T
h

e
 u

se
 o

f 
th

e
 in

te
rn

e
t 

b
y 

p
e

o
p

le
 o

f 
al

l a
g

e
s 

 

w
it

h
in

 S
co

tl
an

d
’s

 c
o

m
m

u
n

it
ie

s 
an

d
 b

u
si

n
e

ss
e

s 

is
 a

lr
e

ad
y 

a 
w

ay
 o

f 
lif

e
. T

h
e

 c
h

an
g

e
 in

 o
u

r 

lif
e

st
yl

e
s 

p
ro

vi
d

e
s 

c
ri

m
in

al
s 

w
it

h
 a

 m
e

an
s 

to
 

co
m

m
it

 c
ri

m
e

 a
n

y
w

h
e

re
 in

 t
h

e
 w

o
rl

d
, i

n
c

lu
d

in
g

 

th
e

 s
e

xu
al

 e
xp

lo
it

at
io

n
 o

f 
c

h
ild

re
n

, w
id

e
sp

re
ad

 

e
co

n
o

m
ic

 c
ri

m
e

, c
yb

e
r-

at
ta

c
ks

 o
n

 b
u

si
n

e
ss

e
s 

an
d

 t
h

e
 r

ad
ic

al
is

at
io

n
 o

f 
in

d
iv

id
u

al
s 

b
y 

te
rr

o
ri

st
 

o
rg

an
is

at
io

n
s.

 

In
 e

ff
e

c
t,

 t
h

is
 m

e
an

s 
th

at
 c

ri
m

in
al

s 
an

y
w

h
e

re
  

in
 t

h
e

 w
o

rl
d

 c
an

 t
ar

g
e

t 
a 

vi
c

ti
m

 in
 S

co
tl

an
d

 a
n

d
 

si
m

ila
rl

y 
c

ri
m

in
al

s 
in

 S
co

tl
an

d
 c

an
 t

ar
g

e
t 

vi
c

ti
m

s 

ac
ro

ss
 t

h
e

 w
o

rl
d

T
h

e
 u

se
 o

f 
sm

ar
tp

h
o

n
e

s,
 c

lo
u

d
 c

o
m

p
u

ti
n

g
 a

n
d

 

o
th

e
r 

te
c

h
n

o
lo

g
ie

s 
w

ill
 h

av
e

 c
re

at
e

d
 a

 w
o

rl
d

w
id

e
 

vi
rt

u
al

 c
o

m
m

u
n

it
y 

w
h

e
re

 c
ri

m
in

al
s 

c
an

 o
p

e
ra

te
 

w
it

h
 n

o
 r

e
g

ar
d

 f
o

r 
in

te
rn

at
io

n
al

 b
o

u
n

d
ar

ie
s 

o
r 

le
g

is
la

ti
o

n
. T

h
e

 I
n

te
rn

e
t 

al
so

 a
ff

o
rd

s 
c

ri
m

in
al

s 
a 

le
ve

l o
f 

an
o

n
ym

it
y 

th
at

 h
as

 n
o

t 
b

e
e

n
 p

o
ss

ib
le

 in
 

ye
ar

s 
g

o
n

e
 b

y.
 

C
yb

e
r 

e
n

ab
le

d
, s

e
xu

al
ly

 m
o

ti
va

te
d

 c
ri

m
e

 w
ill

 h
av

e
 

in
c

re
as

e
d

, p
ar

ti
c

u
la

rl
y 

in
 r

e
la

ti
o

n
 t

o
 a

d
o

le
sc

e
n

t 

fe
m

al
e

s 
an

d
 c

h
ild

re
n

. T
h

is
 h

as
 le

d
 a

n
d

 w
ill

 c
o

n
ti

n
u

e
 

to
 le

ad
 t

o
 in

c
re

as
e

d
 a

b
ili

ty
 f

o
r 

c
yb

e
r 

se
xu

al
 

g
ro

o
m

in
g

, p
ro

lif
e

ra
ti

o
n

 o
f 

in
d

e
ce

n
t 

im
ag

e
s 

o
f 

c
h

ild
re

n
 a

n
d

 t
ra

n
sn

at
io

n
al

 c
h

ild
 s

e
xu

al
 a

b
u

se
.

S
e

ri
o

u
s 

an
d

 o
rg

an
is

e
d

 c
ri

m
e

 g
ro

u
p

s 
w

ill
 h

av
e

 

tr
an

sf
o

rm
e

d
. T

h
e

y 
w

ill
 h

av
e

 m
o

ve
d

 a
w

ay
 f

ro
m

 

tr
ad

it
io

n
al

 m
e

th
o

d
s 

to
 r

u
n

n
in

g
 t

h
e

ir
 a

c
ti

vi
ti

e
s 

o
n

lin
e

. A
lm

o
st

 a
ll 

o
f 

th
e

ir
 c

o
m

m
u

n
ic

at
io

n
s 

w
ill

 b
e

 

se
c

u
re

 t
h

ro
u

g
h

 e
n

c
ry

p
ti

o
n

 a
n

d
 t

h
e

y 
w

ill
 b

e
 a

b
le

 

to
 m

ak
e

 u
se

 o
f 

te
c

h
n

o
lo

g
y 

su
c

h
 a

s 
3

D
 p

ri
n

ti
n

g
 t

o
 

p
ro

d
u

ce
 m

at
e

ri
al

s 
u

se
d

 f
o

r 
c

ri
m

in
al

 in
te

n
t.

T
h

e
 t

e
rr

o
ri

sm
 t

h
re

at
 le

ve
l i

s 
co

n
si

st
e

n
tl

y 
‘s

e
ve

re
’, 

m
e

an
in

g
 a

tt
ac

ks
 a

re
 h

ig
h

ly
 li

ke
ly

. T
h

is
 is

 li
ke

ly
 t

o
 

c
o

n
ti

n
u

e
. 

IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

T
h

e
 f

u
tu

re
 w

o
rk

fo
rc

e
 m

u
st

 s
c

al
e

 a
n

d
 d

e
ve

lo
p

 t
h

e
ir

 

c
ap

ab
ili

ti
e

s 
to

 m
e

e
t 

b
o

th
 t

h
e

 n
e

w
 a

n
d

 t
ra

d
it

io
n

al
 

c
ri

m
e

 d
e

m
an

d
s,

 in
 o

rd
e

r 
to

 p
ro

te
c

t 
p

e
o

p
le

 a
n

d
 

co
m

m
u

n
it

ie
s.

 A
s 

th
e

 n
at

u
re

 o
f 

c
ri

m
in

al
it

y 
c

h
an

g
e

s,
 

th
is

 w
ill

 im
p

ac
t 

o
n

 t
h

e
 r

e
le

va
n

ce
 o

f 
so

m
e

 t
yp

e
s 

o
f 

fo
re

n
si

c
 s

c
ie

n
ce

. T
h

e
se

 c
h

an
g

e
s 

w
ill

 a
ls

o
 c

h
al

le
n

g
e

 

u
s 

al
l t

o
 g

e
t 

th
e

 b
e

st
 f

ro
m

 s
c

ie
n

ce
 a

n
d

 t
e

c
h

n
o

lo
g

y 

in
 o

rd
e

r 
to

 s
u

p
p

o
rt

 t
h

e
 e

ff
e

c
ti

ve
n

e
ss

 o
f 

p
o

lic
in

g
  

an
d

 t
h

e
 d

e
liv

e
ry

 o
f 

ju
st

ic
e

 in
 S

co
tl

an
d

. 

In
e

q
u

al
it

y 
an

d
 H

e
al

th

In
co

m
e

 in
e

q
u

al
it

y 
m

ay
 c

o
n

ti
n

u
e

 t
o

 in
c

re
as

e
,  

w
it

h
 s

o
m

e
 p

re
d

ic
ti

o
n

s 
su

g
g

e
st

in
g

 t
h

e
 t

o
p

 1
0

%
 

e
ar

n
in

g
 p

o
p

u
la

ti
o

n
 w

ill
 e

ar
n

 m
o

re
 t

h
an

 t
h

e
 b

o
tt

o
m

 

4
0

%
 c

o
m

b
in

e
d

2
. I

n
e

q
u

al
it

y 
w

ill
 c

o
n

ti
n

u
e

 t
o

 b
e

 

lin
ke

d
 t

o
 p

o
o

re
r 

o
u

tc
o

m
e

s 
fo

r 
th

o
se

 in
 t

h
e

 m
o

st
 

d
e

p
ri

ve
d

 a
re

as
. 

P
e

o
p

le
 w

ill
 li

ve
 lo

n
g

e
r 

an
d

 t
h

e
 a

ve
ra

g
e

 a
g

e
 o

f 
 

th
e

 p
o

p
u

la
ti

o
n

 w
ill

 r
is

e
. M

o
re

 p
e

o
p

le
 w

ill
 s

u
ff

e
r 

fr
o

m
 d

e
m

e
n

ti
a,

 w
it

h
 t

h
e

 A
lz

h
e

im
e

r’
s 

S
o

c
ie

ty
 

p
re

d
ic

ti
n

g
 a

 r
is

e
 t

o
 o

ve
r 

o
n

e
 m

ill
io

n
 b

y 
2

0
2

5
 

ac
ro

ss
 t

h
e

 U
K

.3
 M

e
n

ta
l h

e
al

th
 is

su
e

s 
w

ill
 b

e
 m

o
re

 

co
m

m
o

n
, a

s 
w

ill
 is

o
la

ti
o

n
 t

h
ro

u
g

h
 li

vi
n

g
 a

lo
n

e
 

p
ar

ti
c

u
la

rl
y 

fo
r 

e
ld

e
rl

y 
w

o
m

e
n

 a
n

d
 y

o
u

n
g

 m
e

n
. 

T
h

e
 d

e
m

an
d

 f
ro

m
 m

is
si

n
g

 a
n

d
 v

u
ln

e
ra

b
le

  

p
e

o
p

le
 w

ill
 r

is
e

 f
ro

m
 a

lr
e

ad
y 

si
g

n
ifi

c
an

t 
le

ve
ls

.  

T
h

is
 d

e
m

an
d

 o
ft

e
n

 c
o

m
e

s 
at

 a
 t

im
e

 w
h

e
n

 r
e

so
u

rc
e

s 

ar
e

 u
n

d
e

r 
p

re
ss

u
re

 a
n

d
 o

th
e

r 
se

rv
ic

e
 p

ro
vi

d
e

rs
 a

re
 

u
n

av
ai

la
b

le
.

A
lc

o
h

o
l c

o
n

su
m

p
ti

o
n

 w
ill

 c
o

n
ti

n
u

e
 t

o
 b

e
 p

re
va

le
n

t,
 

e
sp

e
c

ia
lly

 in
 t

h
e

 h
o

m
e

, w
it

h
 m

o
re

 a
lc

o
h

o
l b

o
u

g
h

t 

in
 s

h
o

p
s 

an
d

 o
n

lin
e

. 

D
ru

g
 u

sa
g

e
 w

ill
 a

ls
o

 c
o

n
ti

n
u

e
 t

o
 b

e
 a

 p
e

rs
is

te
n

t 
 

an
d

 c
o

m
p

le
x 

is
su

e
 a

n
d

 p
e

o
p

le
 a

re
 li

ke
ly

 t
o

 

e
xp

e
ri

m
e

n
t 

w
it

h
 m

o
re

 a
n

d
 n

e
w

 p
sy

c
h

o
ac

ti
ve

 

su
b

st
an

ce
s.

 D
ru

g
 a

n
d

 a
lc

o
h

o
l a

b
u

se
 is

 li
ke

ly
 t

o
 

re
m

ai
n

 s
u

b
st

an
ti

al
 f

o
r 

ar
o

u
n

d
 2

%
 o

f 
th

e
 p

o
p

u
la

ti
o

n
 

(a
g

e
d

 1
5

 t
o

 6
4

), 
w

it
h

 a
 p

re
va

le
n

ce
 o

f 
p

ro
b

le
m

at
ic

 

d
ru

g
 u

se
 in

 a
re

as
 o

f 
h

ig
h

 d
e

p
ri

va
ti

o
n

. C
ri

m
e

 a
n

d
 

in
e

q
u

al
it

y 
w

ill
 c

o
n

ti
n

u
e

 t
o

 b
e

 li
n

ke
d

, w
it

h
 m

o
re

 

c
ri

m
e

 a
n

d
 v

ic
ti

m
is

at
io

n
 o

cc
u

rr
in

g
 w

it
h

in
 d

e
p

ri
ve

d
 

ar
e

as
.  

IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

T
h

e
 in

fl
u

e
n

ce
 o

f 
al

co
h

o
l a

n
d

 d
ru

g
 m

is
u

se
  

w
ill

 c
o

n
ti

n
u

e
 t

o
 in

fl
u

e
n

ce
 c

ri
m

e
 a

n
d

 s
o

c
ie

ty
. 

C
o

n
ti

n
u

e
d

 in
e

q
u

al
it

y 
w

ill
 p

la
ce

 a
 h

ig
h

 d
e

m
an

d
  

o
n

 p
o

lic
in

g
 a

n
d

 o
th

e
r 

p
u

b
lic

 s
e

rv
ic

e
s,

 a
lo

n
g

  

w
it

h
 d

e
m

an
d

 a
ss

o
c

ia
te

d
 w

it
h

 m
e

n
ta

l h
e

al
th

  

an
d

 v
u

ln
e

ra
b

ili
ty

. D
e

p
ri

ve
d

 a
re

as
 w

ill
 c

o
n

ti
n

u
e

  

to
 r

e
m

ai
n

 d
is

p
ro

p
o

rt
io

n
at

e
ly

 a
ff

e
c

te
d

 b
y 

c
ri

m
e

.4
 

M
o

re
 p

re
ve

n
ta

ti
ve

 a
p

p
ro

ac
h

e
s 

w
ill

 b
e

 r
e

q
u

ir
e

d
 t

o
 

in
te

rv
e

n
e

 a
t 

an
 e

ar
ly

 s
ta

g
e

 t
o

 r
e

d
u

ce
 t

h
e

 p
o

te
n

ti
al

 

fo
r 

h
ar

m
 a

n
d

 m
an

ag
e

 d
e

m
an

d
 o

n
 s

e
rv

ic
e

s.
 T

h
is

 is
 

n
o

t 
u

n
iq

u
e

 t
o

 p
o

lic
in

g
 a

n
d

 d
ir

e
c

tl
y 

lin
ks

 t
o

 t
h

e
 w

id
e

r 

n
e

e
d

s 
o

f 
p

u
b

lic
 s

e
rv

ic
e

 r
e

fo
rm

. 

1.
 P

ro
je

c
te

d
 p

o
p

u
la

ti
o

n
 o

f 
S

co
tl

an
d

 -
 N

at
io

n
al

 R
e

co
rd

s 
o

f 
S

co
tl

an
d

 (
2

0
15

).

2
.  S

o
c

ia
l a

n
d

 w
e

lf
ar

e
 s

ta
ti

st
ic

s 
–

 S
co

tt
is

h
 G

o
ve

rn
m

e
n

t 
(2

0
16

).

3
.  A

lz
h

e
im

e
r’

s 
S

o
c

ie
ty

 d
at

a.

4
.  M

c
A

ra
, L

 a
n

d
 M

cV
ie

, S
 (

2
0

15
) 

T
h

e
 R

e
p

ro
d

u
c

ti
o

n
 o

f 
P

o
ve

rt
y,

 J
o

se
p

h
 R

o
w

n
tr

e
e

 F
o

u
n

d
at

io
n

 (
2

0
14

) 
H

o
u

si
n

g
 

an
d

 L
o

w
 I

n
co

m
e

 in
 S

co
tl

an
d

, A
c

ti
o

n
 f

o
r 

C
h

ild
re

n
 

(2
0

10
), 

n
e

g
le

c
ti

n
g

 t
h

e
 is

su
e:

 im
p

ac
t,

 c
au

se
s 

an
d

 
re

sp
o

n
se

s 
to

 c
h

ild
 n

e
g

le
c

t 
in

 t
h

e
 U

K
.

So
ci

et
y 

is
 C

h
an

g
in

g

W
e

 u
n

d
e

rs
ta

n
d

 t
h

at
 t

h
e

 d
e

m
an

d
 o

n
 p

o
lic

in
g

 

is
 c

h
an

g
in

g
, b

u
t 

al
so

 t
h

at
 s

o
c

ie
ty

 is
 c

h
an

g
in

g
. 

S
co

tl
an

d
’s

 p
o

p
u

la
ti

o
n

 is
 g

ro
w

in
g

 in
 s

iz
e

 a
n

d
 is

 

g
e

tt
in

g
 o

ld
e

r1 .

It
 is

 e
xp

e
c

te
d

 t
o

 g
ro

w
 t

o
 5

.5
 m

ill
io

n
 o

ve
r 

th
e

 n
e

xt
 

d
e

c
ad

e
 w

it
h

 t
h

e
 b

u
lk

 o
f 

p
o

p
u

la
ti

o
n

 g
ro

w
th

 f
ro

m
 

in
te

rn
at

io
n

al
 m

ig
ra

ti
o

n
. C

o
m

m
u

n
it

ie
s 

w
ill

 b
e

 f
ar

 

m
o

re
 d

iv
e

rs
e

, c
h

an
g

in
g

 in
 t

h
e

ir
 m

ak
e

-u
p

, l
an

g
u

ag
e

 

an
d

 c
u

lt
u

ra
l n

o
rm

s.

N
e

ig
h

b
o

u
rh

o
o

d
 a

n
d

 v
ir

tu
al

 c
o

m
m

u
n

it
ie

s 
w

ill
 

co
n

ti
n

u
e

 t
o

 c
h

an
g

e
 a

n
d

 e
vo

lv
e

 w
it

h
 p

e
o

p
le

 m
o

re
 

g
lo

b
al

ly
 c

o
n

n
e

c
te

d
 t

h
an

 e
ve

r 
b

e
fo

re
. W

e
 w

ill
 

b
e

 in
c

re
as

in
g

ly
 a

c
ti

ve
 in

 v
ir

tu
al

 c
o

m
m

u
n

it
ie

s,
 

d
e

ve
lo

p
in

g
 m

o
re

 r
e

la
ti

o
n

sh
ip

s 
o

f 
in

te
re

st
 o

n
lin

e
.

In
 s

o
m

e
 c

o
m

m
u

n
it

ie
s,

 s
o

c
ia

l a
n

d
 e

co
n

o
m

ic
 

c
h

an
g

e
s 

w
ill

 le
ad

 t
o

 s
o

c
ia

l i
so

la
ti

o
n

, w
h

ic
h

 m
ay

 le
ad

 

to
 p

e
o

p
le

 b
e

co
m

in
g

 le
ss

 v
is

ib
le

 t
o

 t
h

e
 p

o
lic

e
, m

o
re

 

is
o

la
te

d
, m

o
re

 d
iffi

c
u

lt
 t

o
 e

n
g

ag
e

 w
it

h
 a

n
d

 le
ss

 

c
ap

ab
le

 o
f 

d
e

al
in

g
 w

it
h

 p
ro

b
le

m
s 

as
 a

 c
o

m
m

u
n

it
y.

IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

A
s 

o
u

r 
co

m
m

u
n

it
ie

s 
b

e
co

m
e

 m
o

re
 d

iv
e

rs
e

, 

o
u

r 
p

e
o

p
le

 w
ill

 r
e

q
u

ir
e

 t
h

e
 s

ki
lls

 a
n

d
 t

ra
in

in
g

 

to
 r

e
co

g
n

is
e

 a
n

d
 r

e
sp

o
n

d
 t

o
 c

u
lt

u
ra

l a
n

d
 

la
n

g
u

ag
e

 r
e

q
u

ir
e

m
e

n
ts

. L
is

te
n

in
g

 a
n

d
 w

o
rk

in
g

 

w
it

h
 c

o
m

m
u

n
it

ie
s 

an
d

 p
ar

tn
e

rs
 w

ill
 b

e
 k

e
y 

to
 

u
n

d
e

rs
ta

n
d

in
g

 a
n

d
 r

e
sp

o
n

d
in

g
 t

o
 n

e
e

d
s.

 W
e

 w
ill

 

al
so

 h
av

e
 t

o
 a

d
ap

t 
to

 m
o

re
 v

ir
tu

al
 li

vi
n

g
 a

n
d

 fi
n

d
 

n
e

w
 w

ay
s 

to
 e

n
g

ag
e

 w
it

h
 p

e
o

p
le

. 

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

T
he

 D
em

an
ds

 W
e M

ay
 F

ac
e i

n 
th

e F
ut

ur
e



2
7

2
6

2
6

3
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

5
.  D

e
lo

it
te

 H
R

 T
re

n
d

s 
2

0
16

. 

6
. 'C

lim
at

e
 C

h
an

g
e

 R
is

k 
A

ss
e

ss
m

e
n

t'
, '

K
e

y 
Is

su
e

s 
fo

r 
S

co
tl

an
d

 
E

n
vi

ro
n

m
e

n
t' 

- 
S

co
tt

is
h

 G
o

ve
rn

m
e

n
t 

(2
0

12
/2

0
10

).

C
h

an
g

in
g

 T
e

ch
n

o
lo

g
y

In
d

iv
id

u
al

s 
an

d
 c

o
m

m
u

n
it

ie
s 

ac
ro

ss
 S

co
tl

an
d

 w
ill

 

b
e

co
m

e
 in

c
re

as
in

g
ly

 n
e

tw
o

rk
e

d
. O

ve
r 

9
0

%
 o

f 
th

e
 

p
o

p
u

la
ti

o
n

 w
ill

 o
w

n
 a

 s
m

ar
t 

d
e

vi
ce

. 

P
e

o
p

le
 w

ill
 h

av
e

 t
h

e
 c

ap
ab

ili
ti

e
s 

to
 b

e
 o

n
lin

e
 2

4
/7

, 

c
re

at
in

g
 v

ir
tu

al
 c

o
m

m
u

n
it

ie
s,

 w
it

h
 le

ss
 f

ac
e

-t
o

-f
ac

e
 

so
c

ia
l i

n
te

ra
c

ti
o

n
. S

o
c

ia
l m

e
d

ia
 w

ill
 b

e
 in

g
ra

in
e

d
 

in
 d

ai
ly

 li
ve

s.
 E

vi
d

e
n

ce
 o

r 
d

at
a 

w
ill

 e
xi

st
 in

 h
u

g
e

 

q
u

an
ti

ti
e

s,
 a

n
d

 w
ill

 b
e

 r
e

ad
ily

 a
va

ila
b

le
. 

P
e

o
p

le
 w

ill
 e

xp
e

c
t 

an
d

 d
e

m
an

d
 ‘a

n
yt

im
e

 a
n

y
w

h
e

re
’ 

ac
ce

ss
 t

o
 in

fo
rm

at
io

n
. V

ir
tu

al
 p

e
rs

o
n

al
 a

ss
is

ta
n

ts
 

an
d

 s
m

ar
t 

ad
vi

so
rs

 w
ill

 s
u

p
p

o
rt

 e
ve

ry
d

ay
 li

fe
 

c
h

o
ic

e
s.

 1
0

0
%

 o
f 

S
co

tl
an

d
’s

 d
at

a 
is

 li
ke

ly
 t

o
 b

e
 

st
o

re
d

 d
ig

it
al

ly
 a

n
d

 in
 ‘t

h
e

 c
lo

u
d

’. 
D

at
a 

se
n

so
rs

  

w
ill

 b
e

 b
u

ilt
 in

to
 e

ve
ry

d
ay

 d
e

vi
ce

s,
 b

o
th

 c
o

lle
c

ti
n

g
 

an
d

 e
xc

h
an

g
in

g
 d

at
a 

w
it

h
o

u
t 

h
u

m
an

 in
p

u
t.

 

It
 is

 li
ke

ly
 t

h
at

 w
e

ar
ab

le
 t

e
c

h
n

o
lo

g
y 

w
ill

 b
e

 

co
m

m
o

n
p

la
ce

. P
e

rs
o

n
al

 a
n

al
yt

ic
s 

w
ill

 h
e

lp
 p

e
o

p
le

 

ac
h

ie
ve

 o
b

je
c

ti
ve

s 
in

 a
re

as
 li

ke
 p

e
rs

o
n

al
 h

e
al

th
c

ar
e

 

(t
ra

c
ki

n
g

 fi
tn

e
ss

), 
sa

fe
ty

 (a
le

rt
n

e
ss

 a
n

d
 f

o
c

u
s)

, a
n

d
 

fi
n

an
c

ia
l m

an
ag

e
m

e
n

t.
 

A
rt

ifi
c

ia
lly

 in
te

lli
g

e
n

t 
ag

e
n

ts
 a

re
 li

ke
ly

 t
o

 p
la

y 
a 

tr
u

st
e

d
 r

o
le

 in
 o

u
r 

liv
e

s.
 A

d
va

n
ce

d
 c

h
at

-b
o

ts
 a

re
 

lik
e

ly
 t

o
 p

ro
vi

d
e

 a
n

 a
lt

e
rn

at
iv

e
 t

o
 h

u
m

an
-t

o
-h

u
m

an
 

in
te

ra
c

ti
o

n
, a

n
d

 p
ro

ce
ss

 a
u

to
m

at
io

n
 is

 li
ke

ly
 t

o
 h

av
e

 

st
an

d
ar

d
is

e
d

 a
n

d
 a

u
to

m
at

e
d

 m
an

u
al

 p
ro

ce
ss

e
s.

V
ir

tu
al

 r
e

al
it

y 
w

ill
 e

n
ab

le
 c

o
m

p
le

x 
si

m
u

la
ti

o
n

s 

in
 m

e
d

ic
in

e
, t

ra
in

in
g

, e
n

te
rt

ai
n

m
e

n
t,

 p
ro

d
u

c
t 

m
ar

ke
ti

n
g

, v
ir

tu
al

 s
h

o
p

p
in

g
, a

n
d

 t
ra

ve
l e

xp
e

ri
e

n
ce

s.
 

W
e

 w
ill

 b
e

 a
b

le
 t

o
 t

al
k 

an
d

 in
te

ra
c

t 
w

it
h

 a
n

yb
o

d
y,

 

an
y

w
h

e
re

, a
s 

if
 t

h
e

y 
ar

e
 in

 t
h

e
 s

am
e

 r
o

o
m

, w
it

h
 

au
g

m
e

n
te

d
/m

ix
e

d
 r

e
al

it
y 

n
o

w
 b

e
in

g
 h

e
av

ily
 u

se
d

.  

 IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

Te
c

h
n

o
lo

g
y 

w
ill

 c
h

an
g

e
 t

h
e

 w
ay

 w
e

 li
ve

 o
u

r 
 

liv
e

s 
an

d
 t

h
e

 w
ay

 c
ri

m
e

s 
ar

e
 c

o
m

m
it

te
d

 a
n

d
 a

s 
a 

 

S
e

rv
ic

e
 w

e
 m

u
st

 r
e

sp
o

n
d

. A
d

va
n

ce
s 

in
 t

e
c

h
n

o
lo

g
y 

an
d

 d
at

a 
al

so
 p

ro
vi

d
e

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

p
re

ve
n

ti
n

g
 

c
ri

m
e

 a
n

d
 im

p
ro

vi
n

g
 o

p
e

ra
ti

o
n

al
 e

ff
e

c
ti

ve
n

e
ss

. 

Te
c

h
n

o
lo

g
y 

w
ill

 a
ls

o
 in

tr
o

d
u

ce
 o

p
p

o
rt

u
n

it
ie

s 
 

to
 in

tr
o

d
u

ce
 t

e
c

h
n

o
lo

g
y 

an
d

 im
p

ro
ve

d
 d

at
a 

to
  

th
e

 w
o

rk
p

la
ce

 t
o

 e
n

ab
le

 a
 m

o
re

 e
ffi

c
ie

n
t 

an
d

 

e
ff

e
c

ti
ve

 w
o

rk
fo

rc
e

.  

A
 C

h
an

g
in

g
 W

o
rk

fo
rc

e
 

T
h

e
 w

o
rk

in
g

 a
g

e
 p

o
p

u
la

ti
o

n
 w

ill
 h

av
e

 in
c

re
as

e
d

 

b
y 

o
ve

r 
10

0
,0

0
0

 a
n

d
 it

 is
 li

ke
ly

 t
h

at
 p

e
o

p
le

 w
ill

 b
e

 

w
o

rk
in

g
 la

te
r 

in
 li

fe
 d

u
e

 t
o

 in
c

re
as

e
d

 li
fe

 e
xp

e
c

ta
n

c
y 

an
d

 t
h

e
 r

e
m

o
va

l o
f 

th
e

 d
e

fa
u

lt
 r

e
ti

re
m

e
n

t 
ag

e
. 

In
e

q
u

al
it

y 
in

 t
h

e
 w

o
rk

p
la

ce
 w

ill
 h

av
e

 r
e

d
u

ce
d

, a
n

d
 

w
o

m
e

n
 w

ill
 h

av
e

 c
o

n
ti

n
u

e
d

 t
o

 m
ak

e
 im

p
ro

ve
m

e
n

ts
 

in
 t

h
e

ir
 s

o
c

ia
l a

n
d

 e
co

n
o

m
ic

 p
o

si
ti

o
n

s,
 la

rg
e

ly
 d

u
e

 

to
 b

e
tt

e
r 

ac
ce

ss
 t

o
 c

h
ild

c
ar

e
 p

ro
vi

si
o

n
, e

d
u

c
at

io
n

 

an
d

 e
m

p
lo

ym
e

n
t.

M
ill

e
n

n
ia

ls
 (o

r 
G

e
n

e
ra

ti
o

n
 Y

) 
w

ill
 h

av
e

 b
e

co
m

e
 t

h
e

 

la
rg

e
st

 g
ro

u
p

 w
it

h
in

 t
h

e
 w

o
rk

fo
rc

e
 a

n
d

 w
ill

 h
av

e
 

d
iff

e
re

n
t 

p
ri

o
ri

ti
e

s5
. F

e
w

 w
ill

 p
la

n
 t

o
 s

ta
y 

in
 o

n
e

 

c
ar

e
e

r 
fo

r 
lif

e
, s

o
 e

m
p

lo
ye

rs
 w

ill
 h

av
e

 t
o

 c
h

an
g

e
 

h
o

w
 t

h
e

y 
at

tr
ac

t 
an

d
 r

e
ta

in
 t

al
e

n
t.

 E
m

p
lo

ye
e

s 
w

h
o

 

e
n

te
r,

 e
xi

t 
an

d
 t

h
e

n
 r

e
-e

n
te

r 
a 

si
n

g
le

 e
m

p
lo

ye
r 

w
ill

 

b
e

 c
o

m
m

o
n

p
la

ce
 b

y 
2

0
2

6
.

IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

In
d

iv
id

u
al

s 
w

ill
 d

e
si

re
 a

 m
o

re
 fl

e
xi

b
le

 w
o

rk
in

g
 

e
n

vi
ro

n
m

e
n

t,
 w

h
ic

h
 s

u
p

p
o

rt
s 

m
u

lt
ip

le
  

ro
u

te
s 

in
to

 t
h

e
 s

e
rv

ic
e

 a
n

d
 o

ft
e

n
 s

h
o

rt
e

r 
te

rm
  

an
d

 m
o

re
 v

ar
ie

d
 c

ar
e

e
rs

’ s
e

co
n

d
m

e
n

ts
 t

o
  

in
c

re
as

e
 e

xp
e

ri
e

n
ce

, a
n

d
 o

p
ti

o
n

s 
to

 r
e

-e
n

te
r 

 

w
it

h
 a

d
d

it
io

n
al

 s
ki

lls
 a

n
d

 e
xp

e
ri

e
n

ce
.

T
h

e
 c

h
an

g
in

g
 p

ro
fi

le
 a

n
d

 e
xp

e
c

ta
ti

o
n

s 
o

f 
th

e
 

w
o

rk
in

g
 a

g
e

 p
o

p
u

la
ti

o
n

 p
re

se
n

ts
 b

o
th

 c
h

al
le

n
g

e
s 

an
d

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

p
o

lic
in

g
. W

it
h

 t
h

e
 p

o
te

n
ti

al
 

fo
r 

fo
u

r 
g

e
n

e
ra

ti
o

n
s 

w
it

h
in

 o
u

r 
w

o
rk

fo
rc

e
 o

ve
r 

th
e

 c
o

m
in

g
 d

e
c

ad
e

, w
e

 n
e

e
d

 t
o

 d
ra

w
 o

n
 t

h
e

 

e
xp

e
ri

e
n

ce
 a

n
d

 t
al

e
n

t 
o

f 
o

u
r 

p
e

o
p

le
 w

h
ile

 m
ak

in
g

 

th
e

 r
ig

h
t 

d
e

c
is

io
n

s 
ab

o
u

t 
th

e
 r

o
le

s 
m

o
st

 s
u

it
e

d
 t

o
 

th
e

 w
o

rk
fo

rc
e

 a
t 

d
iff

e
re

n
t 

ag
e

s.
 W

e
 w

ill
 a

d
d

re
ss

 

th
e

se
 is

su
e

s 
in

 t
h

e
 d

e
ve

lo
p

m
e

n
t 

o
f 

o
u

r 
w

o
rk

fo
rc

e
 

p
la

n
. 

T
h

e
 E

n
vi

ro
n

m
e

n
t 

is
 C

h
an

g
in

g

C
lim

at
e

 c
h

an
g

e
 w

ill
 c

o
n

ti
n

u
e

 a
t 

p
ac

e
. S

u
m

m
e

r 

m
o

n
th

s 
ar

e
 li

ke
ly

 t
o

 b
e

 h
o

tt
e

r 
an

d
 d

ry
e

r,
 o

n
 a

ve
ra

g
e

 

1°
C

 w
ar

m
e

r,
 w

h
ile

 w
in

te
rs

 a
re

 li
ke

ly
 t

o
 b

e
 w

e
tt

e
r 

an
d

 o
n

 a
ve

ra
g

e
 0

.5
°C

 w
ar

m
e

r.
 H

e
av

y 
ra

in
fa

ll,
 

st
o

rm
s 

an
d

 fl
o

o
d

s 
h

av
e

 in
c

re
as

e
d

 in
 S

co
tl

an
d

, a
n

d
 

se
a 

le
ve

ls
 a

re
 r

is
in

g
 –

 in
c

re
as

in
g

 r
is

k 
an

d
 d

is
ru

p
ti

o
n

 

ac
ro

ss
 s

o
c

ie
ty

6
. 

IM
P

A
C

T
 O

N
 P

O
L

IC
IN

G

E
n

vi
ro

n
m

e
n

ta
l c

h
an

g
e

s 
w

ill
 p

la
ce

 g
re

at
e

r 
d

e
m

an
d

 

o
n

 s
e

rv
ic

e
s.

 I
n

 2
0

15
, S

to
rm

 F
ra

n
k 

re
su

lt
e

d
 in

  

o
ve

r 
74

0
 c

al
ls

 t
o

 t
h

e
 p

o
lic

e
 a

lo
n

e
. T

h
is

 r
e

q
u

ir
e

s 
 

co
o

rd
in

at
e

d
 r

e
sp

o
n

se
s 

an
d

 r
e

si
lie

n
t 

co
m

m
u

n
it

ie
s 

to
 

re
sp

o
n

d
 a

n
d

 r
e

co
ve

r 
fr

o
m

 s
u

c
h

 e
ve

n
ts

.  

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

60
%

O
F

 P
O

P
U

L
A

T
IO

N
 G

R
O

W
T

H
 

H
A

S
 R

E
S

U
L

T
E

D
 F

R
O

M
 

IN
T

E
R

N
A

T
IO

N
A

L
 M

IG
R

A
T

IO
N

.

1
4

0
+

 

L
A

N
G

U
A

G
E

S 

S
P

O
K

E
N

 
 

IN
 H

O
M

E
S

. 
 

T
H

E
 M

O
S

T
 

C
O

M
M

O
N

 A
R

E
:

E
ng

lis
h 

C
hi

ne
se

 
Po

lis
h 

U
rd

u 
P

un
ja

bi

A
V

E
R

A
G

E
 T

E
M

P
E

R
A

T
U

R
E

S 
 

A
R

E
 H

O
T

T
E

R
 B

Y
 1

C
 I

N
 S

U
M

M
E

R
 

A
N

D
 B

Y
 0

.5
C

 I
N

 W
IN

T
E

R
. 

L
IV

IN
G

 A
L

O
N

E
 I

S 

M
O

R
E

 C
O

M
M

O
N

. 

L
A

R
G

E
 P

A
R

T
S

 O
F

 T
H

E
 

T
R

A
N

S
P

O
R

T
 S

E
C

T
O

R
 A

R
E

 N
O

W
 

S
E

M
I 

O
R

 F
U

L
L

Y
 A

U
T

O
N

O
M

O
U

S
.

H
E

A
V

Y
 R

A
IN

F
A

L
L

, 

S
T

O
R

M
S

 A
N

D
 

 

F
L

O
O

D
S

 H
A

V
E

 
 

IN
C

R
E

A
S

E
D

.

S
M

A
R

T
 

 

D
E

V
IC

E
S

, 

A
N

A
L

Y
T

IC
S

, 

A
I 

A
N

D
 

 

R
O

B
O

T
IC

S 

P
L

A
Y

 A
N

 

IN
C

R
E

A
S

IN
G

 

R
O

L
E

 I
N

 
 

O
U

R
 E

V
E

R
Y

 

D
A

Y
 L

IV
E

S
.

10
%

T
H

E
 T

O
P

 

O
F

 T
H

E
 P

O
P

U
L

A
T

IO
N

 E
A

R
N

 M
O

R
E

 

T
H

A
N

 T
H

E
 B

O
T

T
O

M
 4

0
%

 C
O

M
B

IN
E

D
.

O
F

 S
C

O
T

L
A

N
D

’S
 

 

D
A

T
A

 I
S

 S
T

O
R

E
D

 
 

D
IG

IT
A

L
L

Y
 I

N
 T

H
E

 

C
L

O
U

D
.

10
0%

3
0

%
 M

O
R

E
 P

E
O

P
L

E
 

 

O
V

E
R

 7
5

, 
W

IT
H

 8
%

 

W
H

A
T

 M
IG

H
T

 S
C

O
T

L
A

N
D

 L
O

O
K

 L
IK

E
 I

N
 2

0
2

6
?

M
O

R
E

 P
O

L
IC

E
 T

IM
E

 I
S 

C
O

N
S

U
M

E
D

 B
Y

 T
H

O
S

E
 

W
IT

H
 M

E
N

T
A

L
 H

E
A

L
T

H
 O

R
 

V
U

L
N

E
R

A
B

IL
IT

Y
 I

S
S

U
E

S
 A

T
 

T
IM

E
S

 O
F

 C
R

IS
IS

.

‘S
ev

er
e’

T
E

R
R

O
R

IS
M

 

T
H

R
E

A
T

 L
E

V
E

L 

R
E

M
A

IN
S

 ‘
S

E
V

E
R

E
’.

C
Y

B
E

R
 E

N
A

B
L

E
D

 

C
R

IM
E

S
 H

A
V

E
 

IN
C

R
E

A
S

E
D

. 

P
E

O
P

L
E

 I
N

 M
E

N
T

A
L

 H
E

A
L

T
H

 

C
R

IS
IS

 A
R

E
 L

IK
E

L
Y

 T
O

 

IN
C

R
E

A
S

E
 I

N
 N

U
M

B
E

R



2
9

2
8

A
s 

Sc
o

tl
an

d
 c

o
n

ti
n

u
e

s 
to

 c
h

an
g

e
, w

e
 m

u
st

 
ke

e
p

 p
ac

e
. O

u
r 

fo
cu

s 
w

ill
 b

e
 o

n
 im

p
ro

vi
n

g
 

th
e

 e
ff

e
c

t 
o

f 
o

u
r 

p
o

lic
in

g
 s

e
rv

ic
e

s 
an

d
 

w
o

rk
in

g
 m

o
re

 in
te

lli
g

e
n

tl
y 

w
it

h
 p

ar
tn

e
rs

  
an

d
 t

h
e

 p
u

b
lic

 t
o

 d
e

liv
e

r 
im

p
ro

ve
d

 o
u

tc
o

m
e

s 
fo

r 
in

d
iv

id
u

al
s 

an
d

 c
o

m
m

u
n

it
ie

s.
 

W
h

ils
t 

o
u

r 
ap

p
ro

ac
h

e
s 

w
ill

 m
at

u
re

 a
n

d
 

d
ev

e
lo

p
, o

u
r 

va
lu

e
s 

o
f 

fa
ir

n
e

ss
, i

n
te

g
ri

ty
  

an
d

 r
e

sp
e

c
t 

an
d

 c
o

m
m

it
m

e
n

t 
to

 a
 r

ig
h

ts
 

b
as

e
d

 a
p

p
ro

ac
h

 t
o

 p
o

lic
in

g
 w

ill
 r

e
m

ai
n

 
co

n
st

an
t 

an
d

 b
e

 t
h

e
 b

as
is

 o
n

 w
h

ic
h

 w
e

  
d

e
liv

e
r 

th
e

se
 s

e
rv

ic
e

s.
 

2
.2 W

ha
t w

ill
 C

ha
ng

e?

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y

W
e

 w
ill

 f
o

cu
s 

o
n

 f
iv

e
 a

re
as

:

4 K
n

o
w

le
d

g
e 

 
In

fo
rm

in
g

 t
h

e
 d

ev
e

lo
p

m
e

n
t 

o
f 

b
et

te
r 

se
rv

ic
e

s
W

e
 b

e
lie

ve
 w

e
 h

av
e

 a
 d

u
ty

 t
o

 s
h

ar
e

 t
h

e
 

kn
o

w
le

d
g

e
 t

h
at

 w
e

 g
ai

n
. W

e
 w

ill
 b

u
ild

 o
n

 
o

u
r 

fr
o

n
tl

in
e

 in
fo

rm
at

io
n

 t
o

 in
fl

u
e

n
ce

, 
in

fo
rm

 a
n

d
 w

o
rk

 w
it

h
 p

ar
tn

e
rs

, 
g

o
ve

rn
m

e
n

t 
an

d
 t

h
e

 p
u

b
lic

 t
o

 d
e

ve
lo

p
 

an
d

 im
p

ro
ve

 t
h

e
 s

e
rv

ic
e

s 
re

q
u

ir
e

d
 t

o
 

m
e

e
t 

p
u

b
lic

 n
e

e
d

s.
 

O
u

r 
o

b
je

c
ti

ve
 is

 t
o

 p
ro

vi
d

e
 a

 t
ra

n
sp

ar
e

n
t 

e
vi

d
e

n
ce

 b
as

e
 t

h
at

 w
ill

 e
n

ab
le

 o
u

rs
e

lv
e

s,
 

g
o

ve
rn

m
e

n
t 

an
d

 p
ar

tn
e

r 
ag

e
n

c
ie

s 
to

 
co

lle
c

ti
ve

ly
 b

e
co

m
e

 m
o

re
 e

ff
e

c
ti

ve
  

an
d

 e
ffi

c
ie

n
t.

 W
e

 w
an

t 
to

 s
h

ar
e

 t
h

e
 

kn
o

w
le

d
g

e
 a

n
d

 in
si

g
h

t 
w

e
 g

ai
n

 f
ro

m
 o

u
r 

fr
o

n
tl

in
e

 e
xp

e
ri

e
n

ce
 t

o
 im

p
ro

ve
 s

e
rv

ic
e

s 
an

d
 o

u
tc

o
m

e
s,

 a
n

d
 w

e
 w

an
t 

to
 le

ar
n

 
fr

o
m

 o
u

r 
p

ar
tn

e
rs

 a
s 

w
e

 w
o

rk
 a

lo
n

g
si

d
e

 
th

e
m

. 5 In
n

o
va

ti
o

n
 

D
yn

am
ic

, a
d

ap
ta

b
le

  
an

d
 s

u
st

ai
n

ab
le

W
e

 a
ls

o
 b

e
lie

ve
 t

h
at

 w
e

 h
av

e
 a

  
d

u
ty

 t
o

 c
o

n
st

an
tl

y 
e

xa
m

in
e

 t
h

e
 n

at
u

re
  

an
d

 e
ff

e
c

ti
ve

n
e

ss
 o

f 
th

e
 s

e
rv

ic
e

s 
 

w
e

 d
e

liv
e

r,
 b

o
th

 o
n

 o
u

r 
o

w
n

 a
n

d
  

in
 c

o
lla

b
o

ra
ti

o
n

 w
it

h
 o

th
e

rs
. 

To
 t

h
at

 e
n

d
, w

e
 w

ill
 e

st
ab

lis
h

 a
n

 
in

n
o

va
ti

o
n

 c
ap

ab
ili

ty
 t

h
at

 w
ill

 f
o

cu
s 

 

o
n

 t
h

e
 f

o
llo

w
in

g
:

U
si

n
g

 in
te

rn
al

 a
n

d
 e

xt
e

rn
al

 le
ar

n
in

g
 

an
d

 s
u

cc
e

ss
 s

to
ri

e
s 

to
 c

o
n

ti
n

u
al

ly
 

im
p

ro
ve

 o
u

r 
se

rv
ic

e
s.

C
o

lla
b

o
ra

ti
n

g
 w

it
h

 p
ar

tn
e

rs
 t

o
 d

e
si

g
n

 
an

d
 t

e
st

 n
e

w
 s

e
rv

ic
e

s.

Id
e

n
ti

fy
in

g
 o

p
p

o
rt

u
n

it
ie

s 
to

 w
o

rk
 

w
it

h
 n

e
w

 p
ar

tn
e

rs
 o

r 
e

xp
an

d
 e

xi
st

in
g

 
p

ar
tn

e
r 

n
e

tw
o

rk
s.

A
n

ti
c

ip
at

in
g

 t
h

e
 k

e
y 

sh
if

ts
 in

 p
u

b
lic

 
b

e
h

av
io

u
r 

th
at

 w
ill

 im
p

ac
t 

e
n

d
u

ri
n

g
 

is
su

e
s 

to
 e

n
su

re
 t

h
at

 c
o

lle
c

ti
ve

ly
 w

e
 

ar
e

 p
re

p
ar

e
d

 t
o

 a
d

d
re

ss
 t

h
e

m
. O

u
r 

fr
o

n
t-

lin
e

 p
re

se
n

ce
 m

e
an

s 
th

at
 w

e
 a

re
 

w
e

ll 
p

la
ce

d
 t

o
 p

ic
k 

u
p

 a
n

d
 in

te
rp

re
t 

an
y 

le
ad

 in
d

ic
at

o
rs

.

1 P
ro

te
ct

io
n

 
B

as
e

d
 o

n
 t

h
re

at
,  

ri
sk

 a
n

d
 h

ar
m

W
e

 w
ill

 c
o

n
ti

n
u

e
 t

o
 d

ri
ve

 im
p

ro
ve

m
e

n
t 

ac
ro

ss
 o

u
r 

ap
p

ro
ac

h
e

s 
to

 d
e

te
c

ti
n

g
 

c
ri

m
e

, p
ro

te
c

ti
n

g
 v

u
ln

e
ra

b
le

 p
e

o
p

le
, 

re
sp

o
n

d
in

g
 t

o
 in

c
id

e
n

ts
, m

ai
n

ta
in

in
g

 
o

rd
e

r 
an

d
 e

n
su

ri
n

g
 n

at
io

n
al

 s
e

cu
ri

ty
.

A
 c

en
tr

al
 p

ar
t o

f t
h

e 
ro

le
 o

f t
h

e 
p

o
lic

e
 

is
 to

 in
ve

st
ig

at
e 

cr
im

e 
an

d
 r

ep
o

rt
 to

 th
e

 

C
ro

w
n

 O
ffi

ce
 a

n
d

 P
ro

cu
ra

to
r 

Fi
sc

al
 

Se
rv

ic
e 

(C
O

P
FS

). 
P

o
lic

in
g

 o
p

er
at

es
 a

s 
p

ar
t 

o
f t

h
e 

w
id

er
 p

u
b

lic
 s

ec
to

r 
an

d
 a

s 
p

ar
t o

f 

th
e 

Sc
o

tt
is

h
 ju

st
ic

e 
sy

st
em

, w
o

rk
in

g
 w

ith
 

p
ar

tn
er

s 
su

ch
 a

s 
C

O
P

FS
 to

 k
ee

p
 S

co
tl

an
d

 

sa
fe

 fr
o

m
 c

ri
m

e,
 d

is
o

rd
er

 a
n

d
 d

an
g

er
.

O
u

r 
st

ra
te

g
y 

w
ill

 e
n

su
re

 th
at

 w
e 

co
n

tin
u

e
 

to
 d

el
iv

er
 th

es
e 

se
rv

ic
es

 e
ff

ec
tiv

el
y 

an
d

 
effi

ci
en

tly
 w

h
ile

 a
d

ap
tin

g
 to

 m
ee

t n
ew

 

th
re

at
s 

an
d

 d
em

an
d

s.
 

2 P
re

ve
n

ti
o

n
 

Ta
ck

lin
g

 c
ri

m
e

, i
n

e
q

u
al

it
y 

an
d

 e
n

d
u

ri
n

g
 p

ro
b

le
m

s 
 

fa
ci

n
g

 c
o

m
m

u
n

it
ie

s

W
e

 w
ill

 f
u

rt
h

e
r 

d
e

ve
lo

p
 p

re
ve

n
ti

o
n

 
d

ri
ve

n
 a

p
p

ro
ac

h
e

s 
to

 a
d

d
re

ss
 e

n
d

u
ri

n
g

 
p

ro
b

le
m

s 
fa

c
in

g
 c

o
m

m
u

n
it

ie
s.

 W
e

 w
ill

 
fo

c
u

s 
o

n
 p

re
ve

n
ti

o
n

, e
ar

ly
 in

te
rv

e
n

ti
o

n
, 

e
ar

ly
 r

e
so

lu
ti

o
n

 a
n

d
 d

iv
e

rs
io

n
 t

o
 r

e
d

u
ce

 
in

e
q

u
al

it
ie

s 
an

d
 im

p
ro

ve
 li

fe
 c

h
an

ce
s.

W
e

 w
ill

 m
ai

n
ta

in
 a

 k
e

y 
ro

le
 in

 s
u

p
p

o
rt

in
g

 
vu

ln
e

ra
b

le
 in

d
iv

id
u

al
s 

an
d

 c
o

m
m

u
n

it
ie

s 
in

 S
co

tl
an

d
. W

e
 w

ill
 w

o
rk

 w
it

h
 o

th
e

rs
 t

o
 

im
p

ro
ve

 h
e

al
th

 a
n

d
 w

e
llb

e
in

g
 in

 ju
st

ic
e

 
se

tt
in

g
s,

 f
o

cu
si

n
g

 o
n

 m
e

n
ta

l h
e

al
th

 a
n

d
 

ad
d

ic
ti

o
n

s.
 In

 d
o

in
g

 s
o

, w
e

 w
ill

 e
m

b
ra

ce
 

a 
d

e
c

is
io

n
 m

ak
in

g
 m

o
d

e
l b

as
e

d
 o

n
 

th
re

at
, h

ar
m

 a
n

d
 r

is
k 

th
at

 w
ill

 e
n

su
re

 o
u

r 
ac

ti
vi

ti
e

s 
ar

e
 p

ri
o

ri
ti

se
d

 a
n

d
 c

ar
ry

 t
h

e
 

m
ax

im
u

m
 e

ff
e

c
t 

b
o

th
 a

t 
an

 in
d

iv
id

u
al

 
an

d
 c

o
m

m
u

n
it

y 
le

ve
l.

W
e

 w
ill

 d
o

 t
h

is
 b

y 
m

ak
in

g
 e

ff
e

c
ti

ve
 u

se
 o

f 
o

u
r 

o
w

n
 d

at
a 

an
d

 in
si

g
h

t,
 in

te
g

ra
ti

n
g

 t
h

at
 

o
f 

o
th

e
rs

’ a
n

d
 b

y 
in

c
re

as
e

d
 c

o
o

rd
in

at
io

n
 

w
it

h
 p

ar
tn

e
r 

ag
e

n
c

ie
s 

in
 o

rd
e

r 
to

 

in
te

rv
e

n
e

 a
t 

an
 e

ar
ly

 s
ta

g
e

. W
e

 n
e

e
d

 t
o

 
b

e
 in

 a
 p

o
si

ti
o

n
 w

h
e

re
 o

u
r 

re
so

u
rc

e
s 

c
an

 f
o

c
u

s 
p

re
ve

n
ta

ti
ve

 s
u

p
p

o
rt

 o
n

 
h

ig
h

-i
m

p
ac

t 
is

su
e

s 
lik

e
 v

u
ln

e
ra

b
ili

ty
 a

n
d

 
m

e
n

ta
l h

e
al

th
, d

o
m

e
st

ic
 a

b
u

se
 a

n
d

 d
ru

g
/

al
co

h
o

l a
b

u
se

.

3 C
o

m
m

u
n

it
ie

s 
Fo

cu
s 

o
n

 lo
c

al
is

m
, d

iv
e

rs
it

y 
an

d
 t

h
e

 v
ir

tu
al

 w
o

rl
d

W
e

 w
ill

 e
n

ab
le

 a
n

d
 e

n
co

u
ra

g
e

 
co

m
m

u
n

it
ie

s 
an

d
 in

d
iv

id
u

al
s 

to
 b

u
ild

 
re

si
lie

n
ce

, r
e

co
g

n
is

in
g

 t
h

at
 o

u
r 

so
c

ie
ty

 
w

ill
 b

e
 s

tr
o

n
g

e
r 

th
ro

u
g

h
 a

 c
o

lle
c

ti
ve

 
re

sp
o

n
si

b
ili

ty
 f

o
r 

sa
fe

ty
, s

e
cu

ri
ty

 
an

d
 w

e
llb

e
in

g
. W

e
 w

ill
 s

u
p

p
o

rt
 o

u
r 

co
m

m
u

n
it

ie
s 

to
 b

e
 s

af
e

, c
o

h
e

si
ve

 
an

d
 s

u
st

ai
n

ab
le

 p
la

ce
s,

 w
h

e
re

 p
e

o
p

le
 

re
sp

e
c

t 
an

d
 s

u
p

p
o

rt
 e

ac
h

 o
th

e
r.

 W
e

 
w

ill
 w

o
rk

 w
it

h
 p

e
o

p
le

 t
o

 u
n

d
e

rs
ta

n
d

 
lo

c
al

 n
e

e
d

s,
 w

h
e

th
e

r 
g

e
o

g
ra

p
h

ic
al

ly
, 

d
e

m
o

g
ra

p
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 p
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 c
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c
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 d
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c
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p
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e
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e
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 c
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c
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n
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g

 a
n

 a
le

rt
 i
s 

a
ls

o
 s

e
n

t 
to

 l
o

c
a
l 
b

u
si

n
e

ss
e

s 
in

 t
h

e
 s

h
o

p
p

in
g

 c
e

n
tr

e
 a

n
d

 
su

rr
o

u
n

d
in

g
 a

re
a
.

11
. D

e
liv

e
ri

n
g

 b
e

n
e

fi
ts

O
ve

r 
th

e
 c

o
m

in
g

 m
o

n
th

s 
o

n
ly

 
o

n
e

 o
f 

th
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c
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 r
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 C
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 b
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 b
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 s
ta

ff
.

T
hi

s s
ce

na
ri

o 
sh

ow
s h

ow
 w

e m
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t p

ro
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 p
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Publication Information

This Strategy is a draft version.  We are seeking your 

views and input to help us shape the final publication.

We want to meaningfully involve our communities, 

our staff and our stakeholders in the future delivery of 

policing services. 

To take part in the consultation please visit:

https://consult.scotland.police.uk/consultation/2026

Or submit written responses to us at:

Policing 2026 Consultation

Clyde Gateway

2 French Street

Dalmarnock

Glasgow

G40 4EH

If you have any queries about the strategy or the 

consultation please contact us:

Email: PoliceScotland2026Consultation@scotland.pnn.

police.uk   

Minicom Service - for the deaf, deafened, hard of 

hearing or speech impaired callers who can call us on 

1 800 1101

This document will also be available in Gaelic upon 

request:

Please email us at: PoliceScotland2026Consultation@

scotland.pnn.police.uk   

Other languages, braille, large print, sign-

language, audio or CD

Please contact us if you would like to receive a copy of 

this document in any of the above formats.

Equality Impact Assessment – The final strategy will 

be subject to an Equality Impact Assessment (EIA) in 

compliance with the Scottish Public Sector Equality 

Duty. A summary of the EIA results will be published 

alongside the final strategy on the Police Scotland 

website. 

Twitter: @policescotland

Facebook: www.facebook.com/policescotland


