
___________________________________________________________________

To:  Finance, Resources and Customer Services Policy Board

On:  31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources 

___________________________________________________________________

Heading: Revenue Budget Monitoring – Council Overview to 10 November 2017 

___________________________________________________________________

1. Summary 

1.1 This report provides an overview of the budget performance for all 
Services for the period to 10 November 2017. The report confirms an 
overall breakeven position for all services. The summary position for 
General Fund Services and the Housing Revenue Account is outlined 
in the table below: 

Division / 
Department

Current
Reported 
Position

% variance Previously 
Reported Position

% variance

General Fund 
Services 

£50k
underspend  0.0% Breakeven 0.0%

HRA 
Breakeven 0.0% Breakeven 0.0%

1.2 The budget performance to date suggests a breakeven projected year 
end position which is summarised in the table below:  

Division / 
Department

Anticipated 
Year End 
Position

% variance Previously 
Reported 
Position

% variance

General Fund 
Services 

£3.860m 
underspend 1.0% Breakeven 0.0%

HRA Breakeven 0.0% Breakeven 0.0%



___________________________________________________________________

2. Recommendations

2.1 Members are requested to note the budget position 

___________________________________________________________________

3.  Service Commentaries

3.1 Budget Monitoring reports will be considered by each Policy Board for 
services reporting directly to those Boards.

3.2 In terms of the Financial Regulations budgets have been approved on 
a service basis and Directors are expected to manage their spending 
needs within the bottom line of the budget approved. A brief 
commentary on budget variances by service is provided below and a 
Service overview is attached for information.

3.3 Children’s Services (Education and Children’s Services Policy Board) 

Current position:  Breakeven 
Previously reported:  Breakeven 

The underspend position at this stage in the year relates mainly to the 
net effect of overspends and underspends in the following areas of 
service:-

 The overspend of £169,000 within Central Admin relates to 
additional staffing costs. 

 The underspend of £26,000 within Primary Schools relates to 
teachers’ salaries.

 £129,000 of a underspend within Secondary Schools relates to 
transport costs and teachers’ salaries.

 An overspend of £221,000 within Additional Support for Learning 
relates to transport costs and additional support needs 
assistants.

 The underspend of £4,000 within Special Schools relates to 
teachers’ salaries.



 The underspend of £231,000 within Childcare relates to the net 
effect of underspends in residential schools, special needs and 
fostering, adoption and kinship, offset by overspends in 
residential accommodation, childcare management and 
localities. This is expected to continue to the year end.

Projected Year End Position

It is anticipated, at this stage, that Children’s Services will achieve a 
break-even year-end position subject to any unforeseen demand 
pressures emerging over the rest of the year. 

3.4 Leisure Services (Leadership Board)

Current Position: Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report. 

Projected Year End Position 

It is anticipated at this stage that Leisure Services will achieve a 
breakeven position at the year end. 

3.5 Chief Executive’s Service (Leadership)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

Chief Executives is currently underspent by £50k as a result of 
employee vacancies during the year.  

Projected Year End Position 

It is projected that employee vacancies will continue to occur and this 
will result in a projected underspend of £60k at the year end. 



3.6 Adult Services (Leadership Board)

 Current position:  Breakeven 
Previously reported:  Breakeven

Older People 

Current Position:            Net overspend of 24k     
Previously Reported: Net overspend of 26k

These pressures on the overall Older People budget are partially offset 
by vacancies within the Local Authority owned HSCP managed care 
homes, and, through the application of reserves and the use of 
additional resources from the Council’s 2017/18 budget allocation  

Addictions

Current Position:           Net underspend of £32k 
Previously Reported:    Net underspend of £44k 

The underspend within Addiction Services reflects the current client 
profile of care packages within this area.  However, as this budget is 
demand variable it is prudent to retain this level of budget provision to 
ensure there is adequate provision should the need arise. 

Projected Year End Position 

It is anticipated that Adult Services will achieve a net break even 
position at year end.  Additional resource of £4.4m was made available 
by the Council for Adult Services in 2017/18. It is anticipated that £2.5m 
of this resource will not be required in 2017/18 and will be carried 
forward to 2018/19 to mitigate anticipated pressures.

3.7       Environment & Communities (Infrastructure, Land and 
Environment Policy Board)

Current Position: Breakeven 
Previously Reported:  Breakeven 

The breakeven position at this stage in the year relates mainly to the 
net effect of over and underspends in the following areas of service:-

 An overspend of £98,000 on Refuse Collection is mainly due to 
lower income from trade waste and special uplifts and a small 



overspend on employee costs which are partly offset by an 
underspend on property costs. 

 An underspend of £83,000 within Roads Maintenance due to an 
underspend on payments to contractor and a small over recovery 
on income. 

 An underspend of £15,000 within Regulatory Services Employee 
costs and an over recovery of income

Projected Year End Position 
It is currently forecast that Community Resources will breakeven at 
the year end.

3.8 Development & Housing Services - Other Housing (Communities, 
Housing & Planning Policy Board)

Current Position:   Breakeven
Previously Reported:  Breakeven 

 At this stage in the financial year the account reflects a breakeven 
position. 

 Projected Year End Position 
It is projected that the Other Housing division will achieve a breakeven 
position by the year end.  

3.9 Development & Housing Services – Policy and Regeneration 
(Communities, Housing & Planning Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position, with no significant variances to report. 

Projected Year End Position 

It is projected that Policy and Regeneration will achieve a breakeven 
position by the year end. 



3.10 Childrens Services – Community Learning and Development 
(Communities, Housing & Planning Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position, with no significant variances to report. 

Projected Year End Position 

It is projected that the Community Learning and Development will 
achieve a breakeven position by the year end. 

3.11 Development & Housing Services – Economic Development 
Division (Leadership Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position.

Projected Year End Position 
It is projected that the Economic Development division will achieve a 
breakeven position by the year end.  

3.12 Finance and Resources (Finance, Resources and Customer Services 
Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report.   

Projected Year End Position
It is anticipated that Finance and Resources will achieve a breakeven 
position at the year end. 



3.13 Miscellaneous Services (Finance, Resources and Customer 
Services Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report.   

Projected Year End Position 

 Approximately £3 million of financial provisions held within 
Miscellaneous to fund the 2017/18 pay award and costs linked to 
national pension reforms will not be required during 2017/18. In 
addition, it is also expected that there will be an over recovery of 
council tax income estimated at £0.8m as a result of better than 
budgeted council tax yield. It is proposed that as in line with previous 
years practice these resources be transferred to the council’s capital 
investment reserve to support the delivery of the council’s debt 
smoothing strategy which continues to underpin the council’s medium 
term financial strategy and mitigate future cost pressures. 

3.14 Trading Operations (Finance, Resources and Customer Services 
Policy Board and Infrastructure, Land and Environment Policy Board)

These are the subject of separate reports submitted to the relevant 
Policy Boards. An overview is attached for information which confirms 
an actual breakeven position in line with the budgeted surplus for the 
General Fund.

3.15 Housing Revenue Account (Communities, Housing & Planning Policy 
Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

Although the HRA is projecting a breakeven position for both year to 
date and projected year end positions, there are some significant 
compensating variances to be noted.  Expenditure on repairs is £354k 
lower than expected at this stage of the year, although a breakeven 
position is still projected at this stage as a harsh winter can change the 
position. Within payments to other bodies, year end underspends are 
being reported in respect of void loss £150k and irrecoverable rent 
£300k based on current performance, delays in the roll out of Universal 



Credit and ongoing improvements in these areas. Although 
neighbourhood forum costs are currently £54k underspent, this is 
expected to be fully spent by the end of the year as project 
commitments are made. An overspend of £62k is also anticipated in 
respect of Council Tax on void properties, predominately due to the 
Council Tax levy being applied to longer term empty properties in 
regeneration areas.  A corresponding overspend is being reported 
against capital charges to reflect the current policy of utilising any HRA 
underspends to repay debt. 

Projected Year End Position

At this stage in the financial year, it is projected that the HRA will 
achieve a breakeven position at the year. 

________________________________________________________________

Implications of the Report 

1. Financial – Net revenue expenditure will be contained within available 
resources.

2. HR & Organisational Development – none

3. Community Planning – none

4. Legal – none

5. Property/Assets – none

6. Information Technology - none.

7. Equality & Human Rights The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website.

8. Health & Safety – none 



9. Procurement – none 

10. Risk – none

11. Privacy Impact - none

12. Cosla Policy Position - none

___________________________________________________________________

Author:           Lisa Dickie, Extension 7384





PO
LI
CY

BO
AR

D
:G

EN
ER
AL

M
AN

AG
EM

EN
T
AN

D
FI
N
AN

CE
:O

VE
RV

IE
W

De
sc
rip

tio
n

Re
vi
se
d
An

nu
al

Bu
dg
et

Re
vi
se
d
Pe

rio
d

Bu
dg
et

Ac
tu
al

Ad
ju
st
m
en

ts
Re

vi
se
d
Ac
tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
)=

(4
+
5)

(7
)

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

%

Ed
uc
at
io
n
an
d
Ch

ild
re
n

20
4,
81
1

98
,5
22

99
,1
21

(6
00
)

98
,5
22

(0
)

0.
0%

ov
er
sp
en

d

Le
is
ur
e
Se
rv
ic
es

12
,4
43

4,
99
0

4,
58
8

40
2

4,
99
0

0
0.
0%

un
de

rs
pe

nd

En
vi
ro
nm

en
t&

Co
m
m
un

iti
es

56
,2
46

27
,9
88

28
,1
07

(1
19
)

27
,9
88

0
0.
0%

un
de

rs
pe

nd

Fi
na
nc
e
&
Re

so
ur
ce
s

10
,7
82

21
,1
77

21
,2
25

(4
8)

21
,1
77

(0
)

0.
0%

ov
er
sp
en

d

O
th
er

Ho
us
in
g

4,
34
5

5,
45
1

5,
14
0

31
1

5,
45
1

(0
)

0.
0%

ov
er
sp
en

d

Re
ge
ne

ra
tio

n
4,
83
8

3,
30
1

3,
29
0

12
3,
30
1

0
0.
0%

un
de

rs
pe

nd

Ch
ie
fE
xe
cu
tiv

es
2,
32
4

3,
83
1

3,
91
2

(1
31
)

3,
78
1

50
1.
3%

un
de

rs
pe

nd

M
is
ce
lla
ne

ou
s

21
,2
79

3,
01
4

2,
58
9

42
6

3,
01
4

0
0.
0%

br
ea
ke
ve
n

Co
rp
or
at
e
La
nd

lo
rd

4,
17
2

4,
05
8

3,
52
4

53
4

4,
05
8

0
0.
0%

un
de

rs
pe

nd

Ad
ul
tS
er
vi
ce
s

65
,4
90

36
,1
73

36
,1
73

0
36
,1
73

0
0.
0%

un
de

rs
pe

nd

Tr
ad
in
g
Ac
co
un

ts
(S
ur
pl
us
)/
De

fic
it

(1
,0
82
)

(6
57
)

4,
51
8

(5
,1
74
)

(6
57
)

0
0.
0%

ov
er

re
co
ve
ry

SU
B

TO
TA

LG
EN

ER
AL

SE
RV

IC
ES

38
5,
64
8

20
7,
84
9

21
2,
18
7

(4
,3
87
)

20
7,
79
9

50
0.
0%

un
de

rs
pe

nd

Ho
us
in
g
Re

ve
nu

e
Ac
co
un

t(
HR

A)
(0
)

(1
6,
89
6)

(1
7,
63
0)

73
4

(1
6,
89
6)

0
0.
0%

ov
er

re
co
ve
ry

N
ET

EX
PE
N
DI
TU

RE
38
5,
64
8

19
0,
95
3

19
4,
55
7

(3
,6
53
)

19
0,
90
3

50
0.
0%

un
de

rs
pe

nd

£0
00
's

Bo
tt
om

Li
ne

Po
si
tio

n
to

10
N
ov
em

be
r2
01
7
is
an

un
de

rs
pe

nd
of

50
0.
0%

An
tic
ip
at
ed

Ye
ar
En
d
Bu

dg
et

Po
si
tio

n
is
an

un
de

rs
pe

nd
of

3,
86
0

1.
0%

RE
N
FR
EW

SH
IR
E
CO

U
N
CI
L

RE
VE

N
U
E
BU

DG
ET

M
O
N
IT
O
RI
N
G
ST
AT

EM
EN

T
20
17
/2
01
8

1s
tA

pr
il
20
17

to
10

N
ov
em

be
r2
01
7

Bu
dg
et

Va
ria

nc
e



PO
LI
CY

BO
AR

D
:G

EN
ER
AL

M
AN

AG
EM

EN
T
AN

D
FI
N
AN

CE
:O

VE
RV

IE
W

:T
RA

DI
N
G
O
PE
RA

TI
O
N
S

De
sc
rip

tio
n

Re
vi
se
d
An

nu
al

Bu
dg
et

Re
vi
se
d
Pe

rio
d

Bu
dg
et

Ac
tu
al

Ad
ju
st
m
en

ts
Re

vi
se
d
Ac
tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
)=

(4
+
5)

(7
)

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

%

Em
pl
oy
ee

Co
st
s

12
,7
41

7,
93
9

7,
90
8

44
0

8,
34
7

(4
09
)

5.
1%

ov
er
sp
en

d

Pr
op

er
ty
Co

st
s

67
7

42
2

26
4

12
8

39
3

29
6.
9%

un
de

rs
pe

nd

Su
pp

lie
s&

Se
rv
ic
es

6,
16
7

3,
84
1

4,
38
9

14
6

4,
53
5

(6
94
)

18
.1
%

ov
er
sp
en

d

Co
nt
ra
ct
or
sa

nd
O
th
er
s

3,
36
6

2,
07
6

3,
54
3

(7
97
)

2,
74
6

(6
69
)

32
.2
%

ov
er
sp
en

d

Tr
an
sp
or
t&

Pl
an
tC

os
ts

2,
73
1

1,
70
3

1,
49
0

16
0

1,
65
0

53
3.
1%

un
de

rs
pe

nd

Ad
m
in
is
tr
at
io
n
Co

st
s

2,
07
6

1,
29
8

37
1

93
1

1,
30
2

(4
)

0.
3%

ov
er
sp
en

d

Pa
ym

en
ts
to

O
th
er

Bo
di
es

0
0

0
0

0
0

10
0.
0%

un
de

rs
pe

nd

CF
CR

0
0

0
0

0
0

0.
0%

br
ea
ke
ve
n

Ca
pi
ta
lC
ha
rg
es

24
1

14
6

0
14
6

14
6

0
0.
0%

br
ea
ke
ve
n

G
RO

SS
EX
PE
N
DI
TU

RE
27
,9
98

17
,4
24

17
,9
65

1,
15
4

19
,1
18

(1
,6
94
)

9.
7%

ov
er
sp
en

d

In
co
m
e

(2
9,
08
0)

(1
8,
08
1)

(1
3,
44
7)

(6
,3
28
)

(1
9,
77
6)

1,
69
4

9.
4%

ov
er

re
co
ve
ry

N
ET

EX
PE
N
DI
TU

RE
(1
,0
82
)

(6
57
)

4,
51
8

(5
,1
74
)

(6
57
)

0
0.
0%

ov
er

re
co
ve
ry

£0
00
's

Bo
tt
om

Li
ne

Po
si
tio

n
to

10
N
ov
em

be
r2
01
7
is
an

un
de

rs
pe

n d
0

0.
0%

An
tic
ip
at
ed

Ye
ar
En
d
Bu

dg
et

Po
si
tio

n
is
an

un
de

rs
pe

nd
of

0
0.
0%

RE
N
FR
EW

SH
IR
E
CO

U
N
CI
L

RE
VE

N
U
E
BU

DG
ET

M
O
N
IT
O
RI
N
G
ST
AT

EM
EN

T
20
17
/2
01
8

1s
tA

pr
il
20
17

to
10

N
ov
em

be
r2
01
7

Bu
dg
et

Va
ria

nc
e



PO
LI
CY

BO
AR

D
:G

EN
ER
AL

M
AN

AG
EM

EN
T
AN

D
FI
N
AN

CE
:O

VE
RV

IE
W

:T
RA

DI
N
G
O
PE
RA

TI
O
N
S

De
sc
rip

tio
n

Re
vi
se
d
An

nu
al

Bu
dg
et

Re
vi
se
d
Pe

rio
d

Bu
dg
et

Ac
tu
al

Ad
ju
st
m
en

ts
Re

vi
se
d
Ac
tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
)=

(4
+
5)

(7
)

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

£0
00
's

%

Bu
ild

in
g
&
W
or
ks

Tr
ad
in
g

0
0

5,
32
1

(5
,3
21
)

0
(0
)

0.
0%

br
ea
ke
ve
n

Ca
te
rin

g
Tr
ad
in
g

(4
51
)

(2
79
)

(4
55
)

17
7

(2
79
)

0
0.
0%

ov
er

re
co
ve
ry

Tr
an
sp
or
tT
ra
di
ng

(5
05
)

(3
01
)

(4
12
)

11
1

(3
01
)

(0
)

0.
0%

un
de

r
re
co
ve
ry

Ro
ad
sT

ra
di
ng

(1
25
)

(7
7)

64
(1
41
)

(7
7)

0
0.
0%

ov
er

re
co
ve
ry

N
ET

EX
PE
N
DI
TU

RE
(1
,0
82
)

(6
57
)

4,
51
8

(5
,1
74
)

(6
57
)

0
0.
0%

ov
er

re
co
ve
ry

£0
00
's

Bo
tt
om

Li
ne

Po
si
tio

n
to

10
N
ov
em

be
r2
01
7
is
an

un
de

rs
pe

n d
0

0.
0%

An
tic
ip
at
ed

Ye
ar
En
d
Bu

dg
et

Po
si
tio

n
is
an

un
de

rs
pe

nd
of

0
0.
0%

RE
N
FR
EW

SH
IR
E
CO

U
N
CI
L

RE
VE

N
U
E
BU

DG
ET

M
O
N
IT
O
RI
N
G
ST
AT

EM
EN

T
20
17
/2
01
8

1s
tA

pr
il
20
17

to
10

N
ov
em

be
r2
01
7

Bu
dg
et

Va
ria

nc
e


