SCOTLAND &
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Notice of Meeting and Agenda
Scotland Excel Executive Sub-committee

Friday, 06 December 2019 | 09:45 City Chambers, Glasgow City Council, 80
George Square, Glasgow, G2 1DU

KENNETH GRAHAM
Clerk

Meeting Details

The meeting will take place at ??? or at the conclusion of the ??? whichever is the later.

Members

Provost Bill Howatson (Aberdeenshire Council); Councillor Angus Macmillan Douglas (Angus
Council); Councillor Graham Hutchison (City of Edinburgh Council); Provost Norman A
Macdonald (Comhairle Nan Eilean Siar); Councillor Stephen Thompson (Dumfries and Galloway
Council); Councillor Altany Craik (Fife Council); Bailie Norman MacLeod (Glasgow City Council);
Councillor Alister Mackinnon (Highland Council); Vacant position (North Ayrshire Council);
Councillor Paul Di Mascio (North Lanarkshire Council); Councillor John Shaw (Renfrewshire
Council); Councillor Amanda Hawick (Shetland Islands Council) and Councillor Collette
Stevenson (South Lanarkshire Council).

Councillor John Shaw (Convener): Councillor Paul Di Mascio (Vice Convener).

Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to the
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online
at http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please either email

democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.

04/12/2019
Page 1 of 12


http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx
mailto:democratic-services@renfrewshire.gov.uk

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the customer
service centre where they will be met and directed to the meeting.
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ltems of business

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

S Amended Contract Delivery Plan Update
Report by Director of Scotland Excel.
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Scotland Excel
To: Executive Sub Committee
On: 6 December 2019

Report By:
Director Scotland Excel

Update on the Contract Delivery Plan
Introduction
This report provides a progress update on the 2019/ 2020 contract delivery plan.
Progress to Date

As detailed in Appendices 1 — 4, the 2019/2020 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

There are 73 current frameworks in the Scotland Excel contract portfolio, of which
12 were planned for renewal throughout the year as outlined in Appendix 1. To
date, 6 have been delivered, with Online School Payments and Fire & Security
Equipment deferred pending definition of additional scope requirements. The
remaining 4 frameworks (Secure Care, Electrical Materials, Waste Disposal
Equipment and Groceries & Provisions) will be presented for approval at the
Executive Sub Committee by March 315t 2020, with award and mobilisation during
April and May 2020.

A total of 15 new frameworks were planned for the year, 9 have been delivered to
date, as outlined in Appendix 2. Of the remainder, it is expected that a further 4
award recommendations will be presented the Executive Sub Committee for
approval by 315t March 2020. These are Care and Support Services, Swimming
pool Contractors, Fresh Fruit and Vegetables and Cashless Catering. Scoping is
underway for the 2 remaining opportunities (Legionella and Water Control Services
and Lift Maintenance), and subject to participation from member councils, it is
expected that award recommendations will be presented to the Executive Sub
Committee by the end of May 2020.

A further 23 of the frameworks on the current portfolio have extension options that
are likely to be exercised in 2019/ 2020 with 21 of these extensions already
approved (Appendix 3). A number of other frameworks are subject to contract
management only, without renewal or extension options required, and these are
summarized in Appendix 4.

The estimated forecast value of the Scotland Excel framewaork portfolio by 31 March
2020 will be approximately £1.98Billion.

Overall, efficiencies delivered to date in 2019/ 2020 are 2.7%, compared to the 2.5
% forecast range.
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In addition to the activity detailed in Appendices 1 -4, Scotland Excel is exploring
the benefits of further collaborative procurement across high spend, critical service
areas of adult social care and construction.

Scotland Excel is currently evaluating the tender for care and support services. This
framework is schedule to go live in February 2020.

An opportunity assessment has been completed and approved for Engineering and
Construction Consultancy. Scotland Excel are working with members to undertake
the strategy development phase of this procurement and the framework will go live
in Autumn 2020.

Work continues in conjunction with the Digital Office (the local government shared
service set up to drive digital transformation across the country), to procure a
replacement Social Work Care Case Management system. The award
recommendation was approved at the Executive Sub Committee on 22 November
and will be mobilised in early 2020.

As outlined in Appendix 5, contract participation levels remain high, with spend
levels in excess of 87% against forecast in the 12 months from July 2018 — June
2019. Given the recent framework award of New Build Residential Housing, and
the pending award recommendation for Care and Support Services, expenditure
across the portfolio is anticipated to continue to rise over the course of next year
and beyond.

. Conclusion

Members are invited to note the progress made to date.
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