
 

1  
 
 

___________________________________________________________________ 

To:  

On:  

___________________________________________________________________ 

Report by: 

___________________________________________________________________ 

Heading: 

___________________________________________________________________ 

Summary 

net 
breakeven position

Division / Department Current 
Reported 
Position

% variance Previously 
Reported 
Position

% variance

Recommendations 



 

2  
 
 

Planning & Regeneration

Current Position Breakeven 
Previously Reported:   Breakeven 

  
Projected Year End Position 

Property and Construction Services  

Current Position     Breakeven
Previously Reported: Breakeven 

 

 
Projected Year End Position 

___________________________________________________________________ 

Implications of the Report 
 
Financial

 



 

3  
 
 

 
HR & Organisational Development

Community Planning –

Legal

Property/Assets

Information Technology  
 

Equality & Human Rights - 

Health & Safety

Procurement

Risk –

Privacy Impact - 
___________________________________________________________________ 
List of Background Papers 

___________________________________________________________________  
Author





 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Em
pl

oy
ee

 C
os

ts
5,

06
8

2,
09

3
2,

12
1

(4
1)

2,
08

0
13

0.
6%

un
de

rs
pe

nd

Pr
op

er
ty

 C
os

ts
3,

58
4

1,
53

1
1,

27
1

27
1

1,
54

2
(1

1)
-0

.7
%

ov
er

sp
en

d

Su
pp

lie
s &

 S
er

vi
ce

s
10

4
85

18
1

(8
)

17
3

(8
8)

-1
03

.5
%

ov
er

sp
en

d

Co
nt

ra
ct

or
s a

nd
 O

th
er

s
44

3
31

7
40

6
14

42
0

(1
03

)
-3

2.
5%

ov
er

sp
en

d

Tr
an

sp
or

t &
 P

la
nt

 C
os

ts
9

4
4

0
4

0
0.

0%
br

ea
ke

ve
n

Ad
m

in
is

tr
at

io
n 

Co
st

s
1,

89
9

19
7

19
7

0
19

7
0

0.
0%

br
ea

ke
ve

n

Pa
ym

en
ts

 to
 O

th
er

 B
od

ie
s

99
5

29
4

26
7

19
28

6
8

2.
7%

un
de

rs
pe

nd

CF
CR

0
0

0
0

0
0

0.
0%

br
ea

ke
ve

n

Ca
pi

ta
l C

ha
rg

es
2,

07
9

0
0

0
0

0
0.

0%
br

ea
ke

ve
n

G
RO

SS
 E

XP
EN

DI
TU

RE
14

,1
81

4,
52

1
4,

44
7

25
5

4,
70

2
(1

81
)

-4
.0

%
ov

er
sp

en
d

In
co

m
e

(9
,5

09
)

(2
,2

99
)

(2
,4

68
)

(1
2)

(2
,4

80
)

18
1

7.
9%

ov
er

-r
ec

ov
er

y

N
ET

 E
XP

EN
DI

TU
RE

4,
67

2
2,

22
2

1,
97

9
24

3
2,

22
2

0
0.

0%
br

ea
ke

ve
n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
1%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

Bu
dg

et
 V

ar
ia

nc
e

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5



 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Pl
an

ni
ng

 
1,

99
9

35
6

40
0

(4
4)

35
6

0
0.

0%
br

ea
ke

ve
n

Pr
op

er
ty

 a
nd

 C
on

st
ru

ct
io

n 
Se

rv
ic

es
2,

67
3

1,
86

6
1,

57
9

28
7

1,
86

6
0

0.
0%

br
ea

ke
ve

n

N
ET

 E
XP

EN
DI

TU
RE

4,
67

2
2,

22
2

1,
97

9
24

3
2,

22
2

0
0.

0%
br

ea
ke

ve
n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
1%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5

Bu
dg

et
 V

ar
ia

nc
e



 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y 

: P
LA

N
N

IN
G

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Em
pl

oy
ee

 C
os

ts
1,

91
3

81
8

86
6

(4
4)

82
2

(4
)

-0
.5

%
ov

er
sp

en
d

Pr
op

er
ty

 C
os

ts
82

2
2

0
2

0
0.

0%
br

ea
ke

ve
n

Su
pp

lie
s &

 S
er

vi
ce

s
4

8
12

1
13

(5
)

-6
2.

5%
ov

er
sp

en
d

Co
nt

ra
ct

or
s a

nd
 O

th
er

s
10

5
(9

)
14

5
0

0.
0%

br
ea

ke
ve

n

Tr
an

sp
or

t &
 P

la
nt

 C
os

ts
7

2
2

0
2

0
0.

0%
br

ea
ke

ve
n

Ad
m

in
is

tr
at

io
n 

Co
st

s
1,

42
8

15
3

15
3

0
15

3
0

0.
0%

br
ea

ke
ve

n

Pa
ym

en
ts

 to
 O

th
er

 B
od

ie
s

73
7

27
1

27
1

0
27

1
0

0.
0%

br
ea

ke
ve

n

CF
CR

0
0

0
0

0
0

0.
0%

br
ea

ke
ve

n

Ca
pi

ta
l C

ha
rg

es
63

4
0

0
0

0
0

0.
0%

br
ea

ke
ve

n

G
RO

SS
 E

XP
EN

DI
TU

RE
4,

81
5

1,
25

9
1,

29
7

(2
9)

1,
26

8
(9

)
-0

.7
%

ov
er

sp
en

d

In
co

m
e

(2
,8

16
)

(9
03

)
(8

97
)

(1
5)

(9
12

)
9

1.
0%

ov
er

-r
ec

ov
er

y

N
ET

 E
XP

EN
DI

TU
RE

1,
99

9
35

6
40

0
(4

4)
35

6
0

0.
0%

br
ea

ke
ve

n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
5%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

Bu
dg

et
 V

ar
ia

nc
e

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5



 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y 

: P
LA

N
N

IN
G

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Po
lic

y 
an

d 
Re

ge
ne

ra
tio

n
2,

35
0

79
7

86
4

(6
7)

79
7

0
0.

0%
br

ea
ke

ve
n

De
ve

lo
pm

en
t S

ta
nd

ar
ds

(3
51

)
(4

41
)

(4
64

)
23

(4
41

)
0

0.
0%

br
ea

ke
ve

n

N
ET

 E
XP

EN
DI

TU
RE

1,
99

9
35

6
40

0
(4

4)
35

6
0

0.
0%

br
ea

ke
ve

n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
5%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

Bu
dg

et
 V

ar
ia

nc
e

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5



 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y 

: P
RO

PE
RT

Y 
AN

D 
CO

N
ST

RU
CT

IO
N

 S
ER

VI
CE

S

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Em
pl

oy
ee

 C
os

ts
3,

15
5

1,
27

5
1,

25
5

3
1,

25
8

17
1.

3%
un

de
rs

pe
nd

Pr
op

er
ty

 C
os

ts
3,

50
2

1,
52

9
1,

26
9

27
1

1,
54

0
(1

1)
-0

.7
%

ov
er

sp
en

d

Su
pp

lie
s &

 S
er

vi
ce

s
10

0
77

16
9

(9
)

16
0

(8
3)

-1
07

.8
%

ov
er

sp
en

d

Co
nt

ra
ct

or
s a

nd
 O

th
er

s
43

3
31

2
41

5
0

41
5

(1
03

)
-3

3.
0%

ov
er

sp
en

d

Tr
an

sp
or

t &
 P

la
nt

 C
os

ts
2

2
2

0
2

0
0.

0%
br

ea
ke

ve
n

Ad
m

in
is

tr
at

io
n 

Co
st

s
47

1
44

44
0

44
0

0.
0%

br
ea

ke
ve

n

Pa
ym

en
ts

 to
 O

th
er

 B
od

ie
s

25
8

23
(4

)
19

15
8

34
.8

%
un

de
rs

pe
nd

CF
CR

0
0

0
0

0
0

0.
0%

br
ea

ke
ve

n

Ca
pi

ta
l C

ha
rg

es
1,

44
5

0
0

0
0

0
0.

0%
br

ea
ke

ve
n

G
RO

SS
 E

XP
EN

DI
TU

RE
9,

36
6

3,
26

2
3,

15
0

28
4

3,
43

4
(1

72
)

-5
.3

%
ov

er
sp

en
d

In
co

m
e

(6
,6

93
)

(1
,3

96
)

(1
,5

71
)

3
(1

,5
68

)
17

2
12

.3
%

ov
er

-r
ec

ov
er

y

N
ET

 E
XP

EN
DI

TU
RE

2,
67

3
1,

86
6

1,
57

9
28

7
1,

86
6

0
0.

0%
br

ea
ke

ve
n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
0%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5

Bu
dg

et
 V

ar
ia

nc
e



 

  
  PO

LI
CY

 B
O

AR
D 

: P
LA

N
N

IN
G

 A
N

D 
PR

O
PE

RT
Y 

: P
RO

PE
RT

Y 
AN

D 
CO

N
ST

RU
CT

IO
N

 S
ER

VI
CE

S

De
sc

rip
tio

n
Re

vi
se

d 
An

nu
al

 
Bu

dg
et

Re
vi

se
d 

Pe
rio

d 
Bu

dg
et

Ac
tu

al
Ad

ju
st

m
en

ts
Re

vi
se

d 
Ac

tu
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) =

 (4
 +

 5
)

(7
)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Di
re

ct
or

at
e

(1
25

)
45

45
0

45
0

0.
0%

br
ea

ke
ve

n

In
ve

st
m

en
t &

 T
ec

hn
ic

al
 S

er
vi

ce
s

26
8

26
3

16
5

0
16

5
98

37
.3

%
un

de
rs

pe
nd

Fi
na

nc
e 

&
 S

up
po

rt
 S

er
vi

ce
s

(3
6)

24
6

32
8

16
34

4
(9

8)
-3

9.
8%

ov
er

sp
en

d

Co
rp

or
at

e 
La

nd
lo

rd
2,

56
6

1,
02

3
73

5
28

8
1,

02
3

0
0.

0%
br

ea
ke

ve
n

Fa
ci

lit
ie

s M
an

ag
em

en
t

0
0

0
0

0
0

0.
0%

br
ea

ke
ve

n

Ce
nt

ra
l R

ep
ai

rs
 A

cc
ou

nt
0

0
0

0
0

0
0.

0%
br

ea
ke

ve
n

O
ff

ic
e 

Ac
co

m
m

od
at

io
n

0
28

9
30

6
(1

7)
28

9
0

0.
0%

br
ea

ke
ve

n

N
ET

 E
XP

EN
DI

TU
RE

2,
67

3
1,

86
6

1,
57

9
28

7
1,

86
6

0
0.

0%
br

ea
ke

ve
n

£0
00

's

Bo
tt

om
 Li

ne
 P

os
iti

on
 to

 1
8 

Se
pt

em
be

r 2
01

5 
is

 b
re

ak
ev

en
 o

f
0

0.
0%

An
tic

ip
at

ed
 Y

ea
r E

nd
 B

ud
ge

t P
os

iti
on

 is
 b

re
ak

ev
en

 o
f

0
0.

0%

RE
N

FR
EW

SH
IR

E 
CO

U
N

CI
L

RE
VE

N
U

E 
BU

DG
ET

 M
O

N
IT

O
RI

N
G

 S
TA

TE
M

EN
T 

20
15

/2
01

6
1s

t A
pr

il 
20

15
 to

 1
8 

Se
pt

em
be

r 2
01

5

Bu
dg

et
 V

ar
ia

nc
e


