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Wednesday, 20 May 2015 13:00 Council Chambers (Renfrewshire),
Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillor John Caldwell: Councillor Lorraine Cameron: Councillor Andy Doig: Provost Anne
Hall: Councillor Jim Harte: Councillor Michael Holmes: Councillor Paul Mack: Councillor Eileen
McCartin: Councillor Marie McGurk: Councillor Sam Mullin: Councillor lain Nicolson: Councillor
Jim Sharkey

Councillor Roy Glen (Convener): Councillor John Hood (Depute Convener)

Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to
the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley

and online at www.renfrewshire.gov.uk/agendas.

For further information, contact
democratic-services@renfrewshire.gov.uk.

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the
customer service centre where they will be met and directed to the meeting.

Page 1 of 134


mailto:democratic-services@renfrewshire.gov.uk

ltems of business

Apologies

Apologies from members.

Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

1 Revenue Budget Monitoring Report 5-10

Joint report by Directors of Finance & Resources and Development &
Housing Services.

2 Capital Budget Monitoring Report 11- 16

Report by Director of Finance & Resources.

3 Social Enterprise Small Grants Fund 17 -22

Report by Director of Development & Housing Services

4 Invest in Renfrewshire: Operating Budget 2015/16 23-30

Report by Director of Development & Housing Services

5 Paisley Heritage Asset Strategy: Town Centre Operating  31-36
Budget 2015/16

Report by Director of Development & Housing Services

6 Paisley Heritage Asset Strategy: Progress Report 3 37 -44

Report by Director of Development & Housing Services

7 Invest in Renfrewshire: Retail Improvement Scheme 45 - 48

Report by Director of Development & Housing Services
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11

Broadband Connection Voucher Scheme

Report by Director of Development & Housing Services

Service Improvement Plan 2015/18

Report by Director of Development & Housing Services

Service Improvement Plan Outturn Report 2014/17

Report by Director of Development & Housing Services

Labour Market Update

Report by Director of Development & Housing Services
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ltem 1

Renfrewshire
Council
To: Economy and Jobs Policy Board
On: 20 May 2015
Report by: Director of Finance and Resources and Director of Development and
Housing Services
Heading:  Revenue Budget Monitoring to 27 February 2015
1. Summary
1.1 Gross expenditure and income are reported to be in line with budget
which results in a breakeven position for the service reporting to this
Policy Board.
This is summarised in the table below:
Division / Current Reported % variance Previously % variance
Department Position Reported Position
Economic Breakeven - Breakeven
Development
2. Recommendations
2.1 Members are requested to note the budget position
2.2 Members are requested to note that there have been no budget

realignments processed since the last report.
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3.2

Economic Development

Current Position: Breakeven
Previously Reported: Breakeven

There are no significant variances to report.

Projected Year End Position

It is projected that a breakeven position will be achieved by the year
end.

Implications of the Report

1.

10.

Financial — Net revenue expenditure will be contained within available
resources.

HR & Organisational Development — none

Community Planning — none

Legal — none

Property/Assets — none

Information Technology - none.

Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

Health & Safety — none

Procurement — none

Risk — none
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11. Privacy Impact - none

List of Background Papers

None

Author: David Forbes, Extension 6424

Page 7 of 134



Page 8 of 134



%00 0 JO U EDIQ SI UONISOd 198png pug Jeaj pajedpiuy
%00 0 40 puadsiapun ue s1 S0z Adenuqad £z 01 uolisod aul] wonog
$,0003
usndealq  |%0°0 0 v6E‘s (z8v2) 9/8°'L v6E‘s 8559 JYNLIANIdX3 13N
usaadealq (%00 0 (€80°T) (a9 €9€'T (€80°T) (8g€€) awoou|
usnadealq  |%0°0 0 LLY'9 (9g) €159 LLY'9 9686 3YNLIANIdXI SSOUD
usnaxealq (%00 0 0 0 0 0 C sadiey) |eyde)
usAaxealq %00 0 0 0 0 0 0 44D
usnadealq (%00 0 £6v'e (9¢) 67S‘€ g6v'e 0LE9 sa1pog J3Y1Q 03 siudwAed
usAddealq %00 0 6 0 6 6 655 S350 UoneISIUIWPY
usanaxealq %00 0 S 0 S ) L $150) 1ue|d '3 Jodsuel|
usAdxealq %00 0 £99 0 199 199 8¢ $13Y10 pue s103des3uo)
usAdxealq %00 0 83T 0 83T 83T LTC $901MI3S B sal|ddng
uanayealq %00 0 68T 0 68T 68T 9TC s150) Auadoud
usanayealq %00 0 8T 0 8T 8T €€TC s3s0) @aAo|dw3
% $,000F $,0003 $,000F $,0003 $,000F $,0003 $,0003
(2) (S+v)=(9) (s) (17] (€) (2) (1)
138png 198png
2suenep 198png |enldy pasinay syuawisnipy |en)y uonduasaqg
pouad pasinay |enuuy pasinay

S40r 8 AWONOJ3 : advod AdI10d

ST0Z AMenugad £ 03 ¥T0T [Mdy IST
ST0Z/¥T0Z LNJIWILVLS ONIYOLINOW L39angd INNIAIY
1I9NNOD FHIHSMIYINIY

Page 9 of 134



%00 0 JO UdAMEeAI(q SI UOIISOd 133png pu3 Jed A paledpnuy
%00 0 Jo puadsiapun ue s1 GT0g Aenuqad £z 01 uoilisod aur] wonog
S.0003

uanajeaiq (%00 0 v6€’s (z8r2) 9/8°L v6€’s 8959 JYNLIANIAX3 1IN
uanaealq  [%00 0 /T 0 /T VvIT 000°T ASa31e41S 1955y 28e114aH 943Ud) uMo] A3|sied
usanaiealq  |%00 0 ¥S0T (9¢) 060T 50T STET 2J1U3) UMo|
uanadealq  |%00 0 990t (Cloadl 7159 9901 ey juawdo|aAaQ d1wouod3

% S.0003 S,000F S,0003 S,000F S,000F S,000F S,000F
(2) (S+v)=(9) (s) ¥) (€) (2 (1)
3 BNy pasing syuawisnl| en 198png 198png uonduasa
2QueneA 195png |EN1OY pasinay H isnipy |enpy poliag pasinay [enuuy pasiAay duasaq

S40r 8 ANONOJ3 : ayvod AJI10d

ST0Z AMenuqad £z 03 ¥T0T [Mdy IST
ST0Z/¥T0Z LNJIWILVLS ONIYOLINOW L39ang INNIAIY

TIDONNOI FHIHSMIYINTY

Page 10 of 134



G

Agenda Item No 2

Renfrewshire
Council
To: ECONOMY & JOBS POLICY BOARD
On: 20 MAY 2015
Report by:  Director of Finance and Resources
Heading: Capital Budget Monitoring Report
1. Summary
1.1 Capital expenditure to 27" February totals £0.380m compared to
anticipated expenditure of £0.380m for this time of year. This results
in a break-even position for those services reporting to this board, and
is summarised in the table below:
Current o Previously o
Division Reported Varia(t)nce Reported Variact)nce
Position Position
Housing &
Development £0.000m 0% £0.000m 0%
Services (Paisley u/spend u/spend u/spend u/spend
Town Centre
Regeneration)
Total £0.000m 0% £0.000m 0%
u/spend u/spend u/spend u/spend
1.2 The expenditure total of £0.380m represents 94% of the resources
available to fund the projects being reported to this board. Appendix 1
provides further information on the budget monitoring position of the
projects within the remit of this board.
2. Recommendations
2.1 It is recommended that Members note this report.
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3. Background

3.1 This report has been prepared by the Director of Finance and
Resources in conjunction with the Chief Executive and the Director of
Development & Housing Services.

3.2 This capital budget monitoring report details the performance of the
Capital Programme to 27" February 2015, and is based on the
Capital Investment Programme which was approved by members on
13" February 2014, and adjusted for movements since its approval.

4. Budget Changes

4.1 Since the last report there have been no budget changes.
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N o o &

10.
11.

Implications of the Report

Financial — The programme will be continually monitored, in
conjunction with other programmes, to ensure that the available
resources are fully utilised and that approved limits are achieved.

HR & Organisational Development — none.

Community Planning —

Greener - Capital investment will make property assets more energy efficient.
Legal — none.

Property/Assets — none.

Information Technology — none.

Equality & Human Rights — The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’s website.

Health & Safety — none.

Procurement — none.
Risk — none.

Privacy Impact — none.
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List of Background Papers

(a). Capital Investment Programme 2014/15 & 2015/16 — Council,
13" February 2014.

The contact officers within the service are:
— Paul Davies(Finance & Resources)
— Fraser Carlin (Housing & Development)

Author: Paul Davies, Principal Accountant, 0141 618 7211,
paul.davies@renfrewshire.gov.uk.
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Agenda Item No 3

LD

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20 May 2015

Report by: Director of Development and Housing Services

Heading:  Social Enterprise Small Grants Fund Update

1.1

1.2

1.3

Summary

In March 2013 the Economy & Jobs Board committed £500,000 towards the
development of the social economy and in September 2014 £100,000 from
the Invest in Renfrewshire budget was committed to the establishment of a
new Small Grants Fund for social enterprises across Renfrewshire.

The fund was formally launched by the Leader of Renfrewshire Council, on
11" December 2014 at the ‘Social Enterprise in Renfrewshire’ conference and
has been well received with 38 expressions of interest being received by the
Development & Housing Service and five grants already issued.

This paper summarises progress in delivering the Social Enterprise Small
Grants Fund, provides further information on the awards made and seeks
approval for an increase in the funds committed to the Grant Scheme as well
as approval for an additional Grant to assist in feasibility work for a potential
Community Asset project as part of the wider objective of Renfrewshire
Council to maximise the potential benefits from the Social Economy.

2.1

Recommendations
It is recommended that the Board:

(i) Note the successful delivery of the Social Enterprise Small Grants
scheme and the awards made to date.
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(i) Agree that a further £100,000 should be committed to the Small Grants
Scheme from the Invest in Renfrewshire Social Enterprise Budget with
updates provided to the Economy & Jobs Board on grants awarded
and related social enterprise development work.

(i)  Agree to an award of up to £34,000, to the Paisley 2021 Community
Development Trust for the purposes set out in section 5 below.

3.1

3.2

3.3

3.4

Background

The Economy and Jobs Policy Board approved a new Strategic Framework
and Action Plan for the development of the Social Economy in Renfrewshire
in May 2014. The Strategic Framework and Action Plan is built around four
priorities:

e Awareness Raising
e Capacity Building

e Market Development
e Community Assets

The Social Enterprise Small Grants Fund was established as one of the key
actions to support the capacity building priority in the social enterprise sector
in Renfrewshire.

Grants of up to a maximum of £5,000 are available to help organisations
become more enterprising, to pilot or develop new services and to create
economic impacts such as new jobs, training or volunteering opportunities.

A formal process has been established for application appraisal, grant
payment and monitoring. Each recipient also receives individual tailored
support from an Economic Development Officer with expertise in assisting
Social Enterprises.

4.1

4.2

Small Grants Fund Progress

The Small Grants Fund is becoming well known and the Economic
Development Team has already had 38 expressions of interest from local
social enterprises.

All expressions of interest are followed by visits to the applicant organisation
to discuss ideas and needs. While a number of the expressions of interest
have not led to full applications five grants totalling £20,782 have been
approved, leaving a balance of £79,218 to be allocated before 31 March
2016. A further 14 outline applications are currently being discussed and
developed and it is expected that most of these will result in full applications.
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4.3

4.4

The details of the grants issued to date include:

e Crisis Counselling: Crisis provides specialist therapeutic services for
adults and children experiencing mental health difficulties. The grant has
enabled Crisis to enhance security systems and develop marketing
materials for its new, innovative and 100% Green ‘Eco-Pod’ counselling
and training facility. This will increase capacity and significantly expand
the number of customers benefitting from Crisis’ services. The Eco-Pod
will allow Crisis to deliver Distance Counselling via Skype — this will be
especially useful for clients experiencing trauma who find it difficult to
travel, including ex-military personnel.

e Erskine Music and Media Studio: EMMS is a music, arts and media
training and development enterprise, “run by young people for young
people”, and part of Renfrewshire’s bourgeoning creative industries sector.
Through the Fund, EMMS is upgrading its equipment from analogue to
digital and this will allow it to reach new markets, increasing turnover,
training, volunteering and job opportunities.

e Scottish Huntington’s Association: SHA is the national support
organisation for Huntington’s Disease, a progressive neurological disease.
The Association is based in Linwood. The Fund is supporting the
development of an innovative eBay online service. This will generate two
new self-financing jobs and additional income for the Association to
continue to expand its information, advice and development services
throughout Scotland.

e Kilbarchan Improvement Projects: ‘KipCo’ encourages community
regeneration activity within the village from its community facility base in
the former library. KipCo has successfully secured funding to increase IT
capacity and provide modernised CCTV security inside and outside the
property. This will have a number of impacts including increased footfall,
better usage of the facility and reduced insurance premiums and
maintenance costs.

e Environmental Training Team: The ETT is a recently established
enterprise providing environmental improvement support and training
services in Ferguslie Park and other Renfrewshire communities. An
establishment grant, primarily for office equipment, will enable the
business to move to the next stage of development with the potential to
secure commercial contracts.

Given the success to date of the Social Enterprise Small Grants Fund it is
suggested that an additional £100,000 should be made available from the
“Communities” element of the Invest in Renfrewshire initiative which makes
specific budget provision for growing the Social Economy. This will also allow
the implementation of the Small Grants to continue until March 2017.
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4.5

Further reports will be brought forward to the Economy and Jobs Policy Board
to update on progress.

5.1

5.2

5.3

Grant support for Paisley 2021 Community Development Trust

The Council has received an approach from the Paisley 2021 Community
Development Trust for support in developing the feasibility and business case
for a new multipurpose performing and visual arts venue in Paisley.

The establishment of this arts venue accords with the Paisley Town Centre
Heritage Asset Strategy and having tendered for suitable consultants to help
deliver the feasibility and business case for the facility the Trust has
approached the Council for assistance.

In March 2013 the Economy & Jobs Board committed £500,000 towards the
development of the Social Economy. This included supporting social
enterprises to develop the feasibility of community assets. Given the project
being developed by Paisley 2021 has significant regeneration potential and
capacity to deliver economic and social benefit it is recommended an award is
granted on a phased basis up to a maximum level of £34,000, subject to
appropriate ‘Gateways’ set by the Director of Development and Housing in
consultation with the Director of Finance & Resources.

Implications of the Report

1.

Financial — A further £100,000 should be committed to the Social Enterprise
Small Grants Scheme with an additional £34,000 made available to the
Paisley 2021 Community Development Trust from the approved Invest in
Renfrewshire Budget.

HR & Organisational Development — None

Community Planning — Jobs and the Economy — Support to local social
enterprises will increase capacity to deliver services and build sustainability.

Legal - None
Property/Assets - None
Information Technology — None

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report as it is for noting only. If required
following implementation, the actual impact of the recommendations and the

4
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mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’s website.

8. Health & Safety — None
9. Procurement — None
10. Risk — None

11. Privacy Impact - None

List of Background Papers
(a) Background Paper 1 — Growing the Social Economy — 21st May 2014
(b) Background paper 2 — Social Enterprise Small Grants — 3" September 2014

Author: Susan Boath, ext 7729, susan.boath@renfrewshire.gov.uk
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Agenda Item No 4

D

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20" May 2015

Report by: Director of Development and Housing Services

Heading: Invest in Renfrewshire Operating Budget 2015-16

1.2

1.3

Summary

This paper summarises the broad range of activities and programmes which
will be undertaken to deliver the Invest in Renfrewshire Programme in
2015/16 in pursuit of the Council’'s key objective of creating jobs and growing
the local economy.

Invest in Renfrewshire provides a business and employment focussed support
programme designed to improve employment opportunities for Renfrewshire’s
residents and in doing so boost the performance of Renfrewshire’s
businesses and social enterprises. “Invest in Renfrewshire” is now the
overarching brand for all economic development activity in Renfrewshire.

This operating programme 2015/16 reflects the commitment made by the
Council in allocating a total of £10.5M to Invest in Renfrewshire for the 2012 —
17 period and also seeks to allocate the significant levels of external funding
that have been secured from a variety of sources including EU funding from
the new Scottish programme 2014-20.

Recommendations

It is recommended that the Board:
(i) Approves the operating programme for Invest in Renfrewshire

Economic Development activity in 2015/16 as set out in the Report
below,
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(i) Note the continuing requirement to maximise outcomes from the Invest
in Renfrewshire programme and authorise officers to work in
conjunction with the Director of Finance & Resources to realign and re-
profile the programme, as necessary, within the Councils overall
requirement to maintain sufficient reserves, and apply for external
funding to augment the programme,

(i)  Agree that regular reports on initiatives and projects will be brought to
future meetings of the Economy & Jobs Policy Boards as a means of
monitoring performance and agreeing funding submissions.

4.2

4.3

Background

Invest in Renfrewshire is an integrated economic development programme
which brings together the full range of economic development functions under
a single and recognised brand. There are 3 specific strands that are subject to
regular and ongoing reports to the Economy & Jobs Policy Board:

() Invest in Business - Engaging with and supporting the growth of local
businesses; helping businesses to find, keep and develop their local
workforce, and providing financial support to increase the capacity of
Renfrewshire companies.

(i) Invest in Employability - Helping unemployed and under-employed
people become employable, get and keep a job, and progress within work;
and

(ii) Invest in Communities — supporting community economic development
through community based approaches and third sector development.

Invest in Business

A primary focus of Invest in Renfrewshire is to support business to start up,
grow and provide increased local employment. A range of programmes,
development incentives and support are available to new and existing
companies across Renfrewshire:

Business Advisory Support: Individual advice and support to companies is
available through the Invest in Renfrewshire Business Team at the Council
and through the Councils Business Gateway service. Businesses can get
access to a range of support from experienced and qualified staff. The
Business Gateway service is managed by Renfrewshire Council for the
delivery of support in the East Renfrewshire and Inverclyde areas.

Business Growth Support: A range of flexible grant funds are available to

support local businesses looking to grow. Up to £20,000 per company is
available (at maximum 50% grant rate) for new and additional company
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4.4

4.5

4.6

4.7

4.8

4.9

4.10

411

developments including: Business Innovation, new product development, ICT,
Feasibility Work, Tourism development and exporting and exhibitions.

Renfrewshire Council are strong partners in and promoters of The Supplier
Development Programme which supports small local businesses to develop
their understanding and capabilities in securing public sector contracts. Local
companies are encouraged to take part in programmes that allow them to
prepare for and bid for contracts on Public Contracts Scotland.

Export support is now available to Renfrewshire Companies through Expo-
Ren, a partnership between Renfrewshire Council, Scottish Enterprise and
the Renfrewshire Chamber of Commerce. The main purpose of Expo-Ren is
to make it easier for local companies to explore export markets and to grow
internationally.

Funding is available through the Renfrewshire Business Training Scheme
for specific company training needs which allows the company to grow and
develop.

Retail Improvement Scheme: A key element of Invest in Renfrewshire, this
fund continues to assist small business, with a presence in retail areas, to
improve or repair the fabric and appearance of qualifying properties.

Business Start-Up Support: Start up advice and support is provided through
the Councils Business Gateway service with staff, workshops, access to
professional advisors and business mentoring available. A new-start growth
fund pprovides up to £1,000 towards the start-up costs of a new business and
the young company development fund can provide grant finance of up to
£10k.

InCube: Retail Incubator: The Councils new Creative Retail Incubator opens
this summer with specialist support, advice and nurturing to young companies
looking to establish a growing creative retail business in Renfrewshire.
Specialist support includes: e-commerce advice; a test trading shop in the
centre of Paisley; a business base in Paisley High Street and business
mentoring and training from experienced and qualified staff.

Business Loan Financing: The West of Scotland Loan Fund supports
SMEs, providing loans for working capital, plant and equipment and business
property. Loans are available of up to £100,000 for businesses trading for
more than two years and up to £30,000 for businesses trading for two years
or less. The Invest in Renfrewshire Micro Loan and Invest in Renfrewshire
Investment Funds aim to support the creation of new enterprises and the
growth of existing micro and small businesses that have potential to create
jobs and generate additional value. Interest free loans of up to £5k are
available.

Business |Initiatives: The Council supports a range of local business
initiatives including a service level agreement with the Renfrewshire Chamber

3
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of Commerce for local business services and support to the annual Business
ROCCO awards

5.1

5.2

5.3

Invest in Employability

Invest in Renfrewshire provides the focus for the Council’s Employability
activity. This integrated programme provides support to anyone in
Renfrewshire aged 16 — 65 who requires support into work and delivers
services alongside the main statutory providers DWP / Jobcentre Plus and
Skills Development Scotland.

The Council uses existing resources to bring in a range of EU funds and is
currently applying for a range of 3 year ESF programmes to support the
Councils approach. These applications were presented to the previous
Economy and Jobs Policy Board and final programmes, services and
contracts are being developed but incorporate a wide range of training,
personal support and job creation initiatives.

The Council Programmes fall under 3 EU Applications:

e Employability Pipeline programme including City Deal ESA Programme
¢ Youth Employment Initiative for 16 — 29 year olds
e Social Inclusion and Poverty ESF Employability Support Programme

These programmes collectively provide a range of integrated and flexible
services, programmes, finances and staff support to around 2500 local people
per year. The programmes have been designed to offer a continuum of
employability support to help people along the employability pipeline and
incorporate a range of programmes to support the creation of jobs,
traineeships, apprenticeships and internships.

The full breakdown of the applications will be provided to future Policy Board
once applications are approved.

City Deal ESA Programme “Working Matters” — as part of City Deal a new
approach to support the employability of local people on health related
benefits (Employment Support Allowance) is being piloted. The “Working
Matters” programme will be delivered over 3 years, supporting over 450
unemployed people across Renfrewshire. The programme will be delivered as
part of the overall Invest in Renfrewshire Employability Programmes detailed
in 5.1.

Employability Support in schools: Invest in Renfrewshire continues to
support Education Services to increase awareness and experience of the
world of work to young people at school. The main aim is to improve contacts
between businesses and education providers, to increase opportunities to
gain work experience and to promote the use of SVQs in employability —
especially in high schools as a subject option in S4-6. Invest in Renfrewshire
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5.4

5.5

resources are used to fund additional support in terms of employability and to
build capacity in schools.

Employability Fund Programmes (Training Opportunities in the Public
Sector) — Renfrewshire Council is one of the top delivery providers for the
Skills Development Scotland Employability Fund programme. This contract
provides the finance to support (during 2015-16) 65 work experience
placements with training and qualifications for unemployed young people and
adults across Renfrewshire. These placements are delivered through the
participation of a wide range of Council services.

YEI Wage Subsidies and Apprenticeship Grants: Alongside the Councils
intention to deliver a range of wage subsidy / job creation programmes to
generate new and additional jobs for local unemployed people the Scottish
Government are also looking at providing a new Employer Recruitment
Incentive for young people. Final details of this are still under discussion
however it is anticipated that the programme will be rolled out over the
summer period and an estimate of the Renfrewshire element of this has been
made.

6.2

6.3

Invest in Communities

Funding and Development Support: local communities can receive support
through the Councils Funding and Development Officer to support the
development of new local projects and funding applications. This officer also
supports Council Departments to grow local services.

Social Economy Development: as part of Invest in Renfrewshire, the
Council has made a significant commitment to increase the capacity of the
Social Enterprise Sector. £700,000 has been committed to provide a range of
grant and investment funding to Renfrewshire based organisations and a new
Community Traineeships Renfrewshire programme will be launched next year
as part of the Invest in Employability approach.

LEADER, Rural Development Programme: The EU LEADER programme
has made a significant contribution to social, economic and environmental
improvements to Renfrewshire’s rural areas over the last 4 years. The new
programme for the rural areas for 2014 — 20 is expected to be launched in the
summer 2015.

Economic Development Programmes 2015 - 16

The anticipated outcomes from each strand of the programme outlined above
are being compiled for the EU applications and will be presented to Board
once these are finalised. Thereafter activity will be closely monitored and
reported to Board on a regular basis.
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7.2 In order to ensure that the impact of the Invest in Renfrewshire budgets are
maximised it may be necessary to reallocate budgets within the programme or
to re-profile the programme across financial years. Officers will work with the
Director of Finance and Corporate Services to ensure that any request to re-
profile resources is consistent with the policy on the use of General Fund
balances and the requirement for the Council to maintain sufficient reserves
over the course of any financial year.

8. Proposed Operating Budget 2015/16

Invest in Renfrewshire 2015/16 Programme

Management, Communications & Partner Engagement | £170,000

Invest in Business £1,851,000

e Business Advisory and Start-Up / Staff

e Support / Expo-Ren

e Business Growth Support through Company Grants
e Supplier Development Programme

¢ Renfrewshire Business Training Scheme

Retail Improvement Scheme
e InCube: Retail Incubator

e Business Loan Financing
Business Initiatives

Invest in Employability £4,585,000

e Employability Pipeline (Adult) programme including City
Deal ESA Programme

Youth Employment Initiative (16 — 29 years)

Social Inclusion /Poverty ESF Programme

ERI Recruitment Incentive Programme

IIR Schools Employability Support

Employability Fund Programmes

Invest in Communities £700,000

e Social Economy Grant Programme

e LEADER
o Funding & Development Support
TOTAL £7,306,000

2015/16 Funding Sources:

Economic Development Mainline Budget (inc Business | £1,870,000
Gateway)

Invest in Renfrewshire £2,630,000

European Funding (ESF / ERDF) £1,906,000
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LEADER (estimated) £500,000
Scottish Government £130,000
DWP (City Deal) £170,000
SDS (Employability Fund) £100,000
TOTAL £7,306,000

Implications of the Report

1.

10.
11.

Financial — The Invest in Renfrewshire budget is likely to be augmented over
the year through additional applications for contracts and funding, most
notably from the EU structural funds.

HR & Organisational Development — additional posts will require to be
created over the coming year in line with service requirements and within any
budget restrictions.

Community Planning — Jobs and the Economy - the Invest in
Renfrewshire Programme makes a significant impact on the targets and
aspirations within the Community Plan.

Legal — None
Property/Assets- none

Information - none

Equality & Human Rights

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and monitored,
and the results of the assessment will be published on the Council’'s website.

Health & Safety -None.
Procurement —.None
Risk — None

Privacy Impact - None

The contact officer within the service is Ruth Cooper, Economic Development
Manager, 7868

Page 29 of 134



Page 30 of 134



Agenda Item No 5

LD

Renfrewshire
Council
To: Economy & Jobs Policy Board

On:

20 May 2015

Report by: Director of Development and Housing Services

Heading: Paisley Heritage Asset Strategy and Town Centres Operating

Budget 2015/16

1.2.

Summary

Paisley and the town centres of Renfrewshire are vital to the communities and
the economic performance of all of Renfrewshire.

This report sets out the proposed Operating Budgets for the Paisley Heritage
Asset Strategy and for all of Renfrewshire’s Town Centres and Events activity
during 2105/16.

Recommendations
It is recommended that the Board:

I. Agrees the 2015/16 Operating Budget for the Paisley Town Centre
Heritage Asset Strategy and the Town Centres Events Programme.

Background

Renfrewshire Council has committed significant resources to drive forward
and support Town Centre Regeneration. This includes an exciting Events
Programme, festivals and displays and a variety of capital investment plans
that demonstrate the important role that Town Centres play in the economic,
social and cultural wealth of our communities.
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3.2

3.3

3.4

3.5

In this respect in February 2103, £1m was committed by the Council to
progress investment in cultural and heritage assets with a further £2m added
in February 2014. At the same time some £500,000 was made available to
support an enhanced events and tourism programme.

The delivery of the Heritage Asset Strategy is how entering its second year
and this will see a strong drive towards key investment projects including the
refurbishment of Paisley Museum, the restoration of the Russell Institute and
the progression of the TH/CARS 2 programme. These matters are referred to
in more detail in a separate paper to this Board.

At the same time as the capital investment plans and the broader
workstreams, including the City of Culture 2021 bid develop, the activity of the
Town Centres Events team will also increase and additional resources will be
required. Further detail on the Town Centres and Events operating
programme is provided at section 4.

While the delivery of the Heritage Asset Strategy programme will extend into
future years, the resources required to deliver the programme for 2015/16 are
summarised in Table 2 below.

Table 1 Projected Paisley Town Centre Heritage Asset Strategy Budget 2015/16

Workstreams 2015/16

Establish Paisley as a significant visitor destination: £350,000

Including the development of feasibility/business cases and design, sourcing
external funding and partnerships for projects such as Paisley Museum.

Extending regeneration benefits through the town centre: £175,000

Including the development of feasibility/business cases, sourcing external
funding, partnerships and grants for projects including the Paisley Design and
Fashion Centre, relocation of Museum stores, Townscape Heritage /
Conservation Area Regeneration, property improvements and heritage walks.

Develop community, business and cultural activity and use of the £25,000
heritage asset base:

Projects including, Paisley Volunteers Scheme, feasibility studies and business
planning on the establishment of delivery partnerships/ companies/ trusts.

City of Culture, promotion, marketing, events £385,000

Establishing the City of Culture team and Activity geared to the rebranding of
Paisley as a heritage destination, connecting the offers of Paisley and the wider
Renfrewshire area and delivering a unified marketing and events strategy. All
with the long term ambition of achieving City of Culture status.

Management, support and communications: £200,000

Programme and project management, specialist advice commissions, media,
exhibitions and publications.

TOTAL £1,135m
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3.6

Members will also be aware that Council has committed a further £5.833m to
support the Councils economic regeneration plans through ambitious
investment plans in Paisley’s heritage assets. A future report to the Board will
set out the revenue and capital expenditure of this funding in due course.

4.2

4.3

Town Centres and Events Programme 2015/16

Events and the tourism income that they generate are a valuable part of the
cultural, social and economic fabric of Renfrewshire. The aim is to deliver an
impressive and exciting year long events programme that is vibrant, lively and
impresses both residents and visitors.

Appendix 1 sets out those events being led by the Council and the Town
Centres and Events Team are working increasingly with partner organisations
and communities to develop a Renfrewshire wide calendar of events.

Table 4 shows the Town Centres and Events Operating Programme for
2015/16.

Table 4 Town Centres and Events Operating Programme 2015/16

Workstreams 2015/16

Events & Activities £482,000

As described in Appendix 1

Managing Vitality £112,000

Initiatives throughout the year that increase visitor numbers and enhance amenity

Tourism & Marketing £161,000

Develop of an action programme arising from the Renfrewshire Tourism Framework

Management Resources & Communications £243,000

Resources to secure an Events team to deliver an enhanced events programme.

Town Centres & Events Programme — Total £998,000

Funding Source

Council Approved Resources £114,000

Development & Housing Services (Service Budgets) £884,000

Town Centres & Events Funding £998,000
3
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Implications of the Report

1.

N o o b

10.

11.

Financial — All funding of all projects and workstreams is being undertaken
utilising the approved Council budgets for the implementation of the Paisley
Heritage Asset Strategy, approved by Council in February 2014 and February
2015. The monitoring of this budget is undertaken by the Project Steering
Board. Significant external resources are being sought to supplement this
budget.

HR & Organisational Development — New posts are required within the
Town Centres and Events Team utilising the budgets set out above. These
will be confirmed to a future Council or Board meeting.

Community Planning —

Jobs and the Economy — The strategy will contribute to making
Renfrewshire one of the best locations in Scotland to invest, in terms of its
people, businesses and local communities.

Legal - None
Property/Assets - None

Information Technology — None

Equality & Human Rights: The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals human rights have been identfied arising from the
recommendations contained in the report If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’s website.

Health & Safety - None
Procurement — None

Risk - The programme actively monitors key risks and issues associated with
delivery in accordance with the Council’'s Project Management Framework.

Privacy Impact — None.

List of Background Papers

(a) Report to Economy and Jobs Policy Board, 29 January 2014, Paisley Heritage

Asset Strategy

(b) Report to Economy and Jobs Policy Board, 21 May 2014, Paisley Heritage Asset

Strategy: Progress Report 1

(c) Report to Economy and Jobs Policy Board, 21 May 2014, Town Centres and

Events Operating Budget 2014/15
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(d) Report to Economy and Jobs Policy Board, 3 September 2014, Paisley Heritage
Asset Strategy: Submission of Funding Applications

(e) Report to Economy and Jobs Policy Board, 19 November 2014, Paisley Heritage
Asset Strategy: Progress Report 2

Author: Stuart McMillan, Policy and Regeneration Manager (Ext: 7850)
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Appendix 1 - Council Led Events Programme 2015

All Renfrewshire

Doors Open Day

Mission Discovery

Johnstone Town Centre
Johnstone Town Hall Opening Event
Fire Engine Rally

Christmas Lights

Paisley Town Centre

Paisley Real Ale Festival/Paisley Food Festival
StreetVelodrome

Sma Shot Day

National Youth Cycling race

Paisley Pipe Band Competition

The Spree

Halloween Festival

Fireworks

Christmas Lights

RSNO ‘Takeover’ Paisley

Renfrew Town Centre

Christmas Lights
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5 - 6 September

29 June — 3 July

16 May
15 August

21 November

22-25 April

30 May

4 July

12 July

18 July

9 — 17 October
30 — 31 October
7 November

14 November

March-October

28 November



Agenda ltem No 6

G

Renfrewshire
Council

To: Economy & Jobs Policy Board
On: 20 May 2015

Report by: Director of Development and Housing Services

Heading: Paisley Heritage Asset Strategy: Progress Report 3

1. Summary

1.1. The Paisley Town Centre Heritage Asset Strategy (PTCHAS) highlights the
world class standard of Paisley’s built and cultural heritage and provides a
framework for investment that will drive the economic and social regeneration
of Renfrewshire.

1.2  This is the third update report to the Board and covers the period from
October 2014 to March 2015. This period has seen significant progress in the
series of ambitious projects and long term partnerships with local, national
and international organisations.

2 Recommendations
2.1 It is recommended that the Board:

(i)  Notes the significant progress that has been made in the delivery of the
Paisley Town Centre Heritage Asset Strategy
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3.1

3.2

3.3

4.1

4.2

4.3

Background

Paisley and its town centre is vital to the economic and social performance of
all of Renfrewshire. The Paisley Heritage Asset Strategy brings forward a
strategy for the town centre that seeks to exploit its wealth of heritage and
cultural assets as a basis for regeneration.

It sets out an ambitious vision for Paisley including the development of a
signature museum project of national status, developing opportunities to
improve the visitor offer and rebrand Paisley as a visitor destination, providing
employment and regeneration opportunities. As a regeneration platform the
Strategy identifies the opportunities to ensure that the economic gains made
are seen across Renfrewshire and are beneficial to local people in terms of
training, employment and business development.

In addition many of the assets involved are located close to areas of
deprivation, offering the potential to connect those communities with economic
and job opportunities created by the delivery of projects. The Strategy
highlights the potential to significantly improve the performance of Paisley’s
tourism economy, creating around 800 new jobs in the town.

Progress to date

This is the third update report to the Board and covers the period from
October 2014 to March 2015. This period has seen significant progress in
mobilising the series of ambitious projects and forging important long term
partnerships and working relationships with local, national and international
organisations as detailed in the paragraphs below.

Museum Refurbishment / Extension

A team of specialist consultants led by the internationally regarded museum
designers Metaphor as well as Page & Park Architects has been appointed to
deliver the transformation of the museum. This will provide the robust Outline
Business Case required to gain wider support and funding for project delivery
from organisation such as Heritage Lottery Fund, Historic Scotland and a
range of other organisations. A client team has been established within the
Council to drive and manage this seven month programme of work and a final
report will be to a future meeting of the Economy and Jobs Board.

The project programme follows HM Treasury and RIBA guidance for the
development of capital projects and indicates that finalised design and
approvals of the museum will emerge during 2017. Construction will take two
years with the museum operational in late 2019 / early 2020. The project team
will continually review delivery timescales at each stage of the programme
and where possible seek to expedite the processes involved. Furthermore it is
intended to commission fundraising and sponsorship work to build the
external funding package to deliver the project.
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4.4

4.5

4.6

4.7

4.8

4.9

Relocation of Renfrewshire Museum Stores

This project seeks to relocate the Council's museum collections storage
facility from Whitehaugh Barracks into the lower ground floor of the former
Littlewoods store on Paisley High Street. This vacant space is owned by
Associated British Foods (ABF). A significant proportion of the collections are
not on display at the Council’'s museums. The project will make them available
for controlled public access, bringing people into the town centre and
providing a decant space during the museum refurbishment / extension of the
Museum.

Lease arrangements with ABF are nearing completion but in advance of this a
license to occupy has been prepared to allow the Council’s design team
access to develop the refurbishment proposals.

An application to the Heritage Lottery Fund (HLF) has been submitted for
£300,000 towards the costs of cataloguing and preserving the collections prior
to the relocation. HLF requires dedicated staff to deliver funded projects, but
allow for staff costs to be reclaimed. On this basis appropriate provisions for
staff have been made within this application to cover both development and
implementation phases.

An application for a further £500,000 to the Scottish Government’s
Regeneration Capital Grant Fund (RCGF) will also be submitted in May.

InCube Business Incubator

In October 2014 Council approved the lease and refurbishment the former
H.M Samuel unit at 27 High Street as a business incubator for the Invest in
Renfrewshire programme. This service has now launched under the name
InCube with a full opening of the unit due to be open in June.

Townscape Heritage/Conservation Area Regeneration Scheme Il

As reported to the Board on 18 March 2015 the Heritage Lottery Fund has
approved a Stage 1 award with £113,300 allocated to develop detailed plans
for a large-scale project to restore buildings on the High Street and in the area
around Shuttle Street. This funding allows for dedicated project staff to be
employed to develop the full Stage 2 application for submission in early 2016,
staff recruitment has now concluded. An application for Historic Scotland’s
Conservation Area Regeneration Scheme will be submitted in the same
timescale.
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4.10

411

412

4.13

4.14

4.15

UK City of Culture Bid

Following a consultation process over December and January the Department
of Culture, Media and Sport (DCMS) have confirmed that the bid process will
progress in 2017 with 2021 as the delivery year. Preliminary work to prepare
for the bid has commenced. A partnership approach is a prerequisite of a bid
and planning is underway to form an appropriate structure for Paisley’s bid.
This will inform the approach to bid preparation, opportunities and funding,
marketing and communications, community engagement, volunteering, events
and venue development. A report to Council will be made in June on the
recommended way forward.

Events, Festivals and Cultural Strategy

The traditional autumn and pre Christmas events were supplemented this
year with a new Halloween Event. The aim is to make Paisley’s autumn
festivals the best of their kind in Scotland.

The development of the Events Programme continue into 2015 and the
Spring/Summer events programme have already witnessed great success
with the newly developed Paisley Beer & Food Festival. This will be followed
by the StreetVelodrome, Sma’ Shot Day, British Cycling’s National Youth
Circuit Race Championships, Paisley Pipe Band competition, Fire Engine
Rally and Doors Open Day.

Arrangements are progressing to host a ‘Paisley Takeover’ event where up to
sixty local 15 to 24-year-olds will work with the Royal Scottish National
Orchestra in the build up to a major concert, for which the date and venue is
still to be decided. The engagement and learning aspect of the project will see
RSNO to deliver one-hour musical workshops to more than 500 primary
school pupils around Renfrewshire.

Partner Engagement

The Organisation for Economic Co-operation and Development (OECD) has
been engaged to assist the Council to explore best practice in heritage and
cultural led regeneration from across Europe including an examination by an
international peer group.

This was reported to the Board in November 2014 and two ‘missions’ have
been held to date. The first in January set the scene for the review and was
well supported by national agencies and local partners. The second focussed
on the potential for growth of creative sector business in Renfrewshire
particularly around textiles, design and university spin off business incubation.
The third session will take place in June and will focus on maximising benefits
from economic regeneration.
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5.1

6.1

The engagement with the Organisation for Economic Co-operation and
Development has highlighted the benefit to be gained from the exchange of
knowledge and best practice across Europe and to this end visits from
French, Italian as well as UK and Irish regeneration experts has proved
invaluable in raising Paisley and Renfrewshire’s profile to an international
audience.

Award success

The Paisley Heritage Asset Strategy was successful in picking up two awards
in the recent UK Placemaking Awards (formerly the Regeneration Awards). It
won the national award for best use of arts, culture or sport in place-making
and the regional award for Scotland.

Next Steps

Many of the next steps for the project have been highlighted above but in
summary the next quarter will see —

e Commencement of the OBC for the Museum extension;

e Commencement of the design process for the relocation of the Museum

stores;

e Development of the vision for the Paisley Textile/Design Centre;
e The launch of the Invest in Renfrewshire Business Incubator, InCube;

e Appointment of the team and start of the Townscape Heritage development

project;

e Development of a draft cultural strategy for Renfrewshire;
e The third OECD review visit;
e Delivery of the spring/summer events programme;

e Commissioning of fundraising and sponsorship resources to support the

museum project and the wider capital and events programme.

Implications of the Report

1.

Financial — All funding of all projects and workstreams is being undertaken
utilising the approved Council budgets for the implementation of the Paisley
Heritage Asset Strategy, approved by Council in February 2014 and February
2015. The monitoring of this budget is undertaken by the Project Steering
Board. Significant external resources are being sought to supplement this
budget.

HR & Organisational Development — None
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10.

Community Planning —

Community Care, Health & Well-being - The delivery of actions within the
Heritage Asset strategy have the potential to positively impact on physical,
emotional and mental health and wellbeing.

Jobs and the Economy — The strategy will contribute to meeting all of the
outcomes of the Plan, for Renfrewshire to —

e Be one of the best locations in Scotland to invest, in terms of its people,
businesses and local communities.

e Have a growing local economy creating employment for a well trained,
qualified and motivated workforce — where unemployment is reduced
and employment opportunities are growing.

e Be the best connected local economy in Scotland, internationally,
nationally and regionally.

e Have attractive environments and successful town centres created
through successful area regeneration that contribute positively to local
community and economic growth

Safer and Stronger - Implementing the strategy will assist Renfrewshire
citizens to have a positive attitude to their community.

Legal - None
Property/Assets - None

Information Technology — Provision of ICT infrastructure to the Business
Incubator has been discussed with IT Business Relationship Officers to
ensure a timely delivery.

Equality & Human Rights

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and monitored,
and the results of the assessment will be published on the Council’'s website.

Health & Safety - None

Procurement — The fundraising and sponsorship commission referred to in
this report will be procured through the appropriate procedures set out in the
Council’'s Standing Orders Relating to Contracts.

Risk - The programme actively monitors key risks and issues associated with
delivery in accordance with the Council’s Project Management Framework.

5
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11. Privacy Impact — None.

List of Background Papers

(a) Report to Economy and Jobs Policy Board, 29 January 2014, Paisley Heritage
Asset Strategy

(b) Report to Economy and Jobs Policy Board, 21 May 2014, Paisley Heritage Asset
Strategy: Progress Report 1

(c) Report to Economy and Jobs Policy Board, 3 September 2014, Paisley Heritage
Asset Strategy: Submission of Funding Applications

(d) Report to Economy and Jobs Policy Board, 19 November, Paisley Heritage
Asset Strategy: Progress Report 2

Author: Stuart McMillan, Policy and Regeneration Manager (Ext: 7850)

Ref: I:\Policy & Regeneration\Board Reports\Economy and Jobs\150520\150520 PTCHAS Progress Report 3.docx

Date: 06/05/2015
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Agenda Item No 7

G2

Renfrewshire
Council

To: Economy and Jobs Policy Board
On: 20 May 2015

Report by: Director of Development and Housing Services

Heading: Investin Renfrewshire: Retail Improvement Scheme Update

1 Summary

1.1 This report provides an update on the Retail Improvement Scheme 2014/15
and seeks agreement to an allocation of £300,000 for the continuation of the
Scheme during financial year 2015/16.

2 Recommendations
2.1 It is recommended that the Board:

i. Agrees to the allocation of £300,000 of Invest in Renfrewshire funding to
allow a Retail Improvement Scheme to be operated across Renfrewshire
during 2015/16;

ii. Notes the successful delivery of the Retail Improvement Scheme in
2014/15, as set out in Appendix 1.

3 Background

3.1 The Retail Improvement Scheme (RIS) is part of the Invest in Renfrewshire
Programme and allows owners and occupiers of small business properties in
established retail areas throughout Renfrewshire, to apply for assistance of
up to 80% and £10,000 of the cost of shopfront improvements.

3.2 During 2014/15, 42 projects were supported and Appendix 1 provides
summary details on the properties:

Number of awards made 42

Total amount awarded £307,000
Overall approximate expenditure by applicants £570,000
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3.3

Approximately 45% of the awards made were for the maximum allowable
and it is estimated that approximately 92% of the total expenditure is being,
or has been, paid to Renfrewshire based contractors.

4.2

4.3

4.4

4.5

Retail Improvement Scheme 2015/16
Considerable interest continues to be expressed in the RIS and over 120
preliminary applications for funding are to hand.

The guidelines for 2015/16 will be broadly similar to those as before, and it is
proposed to continue to use the assessment framework previously approved
by the Board, to ensure that assistance is given to properties which will deliver
the greatest impact.

The Scheme will also cover parts of Paisley which had previously been
eligible from the Paisley Town Centre Property Improvement Grant Scheme.
However, the areas covered by the Townscape Heritage Initiative and
Conservation Area Regeneration Scheme (THI/CARS) programmes will only
be considered for RIS funding if THI/CARS is unable to provide support.

Early applications for funding will be encouraged, particularly those relating to
vacant and prominent properties requiring attention, with a view to ensuring
best use of all available funding.

The Board will be kept up to date on progress made with regards to the
Scheme.

Implications of the Report

1.

Financial — As noted above it is proposed to allocate £300,000 to the Retail
Improvement Scheme as part of the Invest in Renfrewshire Initiative.

HR & Organisational Development — None

Community Planning —

Greener — Helping to promote pleasant and well designed, sustainable,
places which provide needed services.

Jobs and the Economy - Positive investment in small businesses is
welcomed in what can be a difficult economic climate.

Legal — None.

Property/Assets - None.

Information Technology - None.

Equality & Human Rights —

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts

2
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10.

11.

on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and monitored,
and the results of the assessment will be published on the Council’'s website.
Health & Safety - None.

Procurement — None.

Risk — None.

Privacy Impact — None.

List of Background Papers

a) Report to Economy and Jobs Policy Board on 21 May 2014, “Invest in
Renfrewshire: Retail Improvement Scheme Update”

Author: Stuart McMillan, Policy and Regeneration Manager (ext. 7850)

Page 47 of 134



Appendix 1 — Retail Improvement Scheme Offers of Support 2014/15

Location Types of business No. of
awards
Main Street, Bridge of Weir Hairdresser 1
Old Greenock Road, Inchinnan Hairdresser 1
Church Street, Johnstone Financial Services 1
High Street, Johnstone Hairdresser 4
Financial Services *
Hairdresser
Hairdresser®
Houston Square, Johnstone Funeral Director 1
McDowall Street, Johnstone Hairdresser 1
Thorn Brae, Johnstone Nursery and play area 1
Thornhill, Johnstone General Store 2
Veterinary Practice
Napier Street, Linwood Hairdresser 1
Broomlands Street, Paisley Laundry Services 1
Braehead Road, Paisley Hairdresser 1
Foxbar Road, Paisley Hairdresser 1
Glasgow Road, Paisley Cafe * 2
Chiropractic Clinic
George Street, Paisley Funeral Director*” 1
Greenock Road, Paisley Interior Design 1
Lochaline Road, Paisley General Store 1
Love Street, Paisley Hot Food Takeaway” 2
Laundry Services”
Maxwellton Street, Paisley Hot Food Takeaway * 1
Neilston Road, Paisley Hairdresser 4
Showroom
General Store
Financial Services
Skye Crescent, Paisley Butcher’'s Shop” 1
Well Street, Paisley Barber’'s Shop 1
Wellmeadow Street, Paisley Hairdresser 2
Locksmith”
Ferry Road, Renfrew Hot Food Takeaway 1
Hairst Street, Renfrew Barber’'s Shop 2
Dental Clinic
High Street, Renfrew Hairdresser 1
Paisley Road, Renfrew Beauty Salon 6
Butcher’'s Shop
Hot Food Takeaway*
Hot Food Takeaway*
Financial Services”
Funeral Director®
Total Applications 42

Note — Vacant properties are marked with an *
Those properties marked with an » represent projects carried over from 2013/14
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Agenda Item No 8

LD

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20 May 2015

Report by: Director Development and Housing Services

Heading: Broadband Connection Voucher Scheme
1. Summary
1.1  This report provides an overview of the Broadband Connection Voucher Scheme

which assists businesses and third sector organisations to meet the upfront capital
costs of a high speed/high grade broadband connection to their premises.

2.1

Recommendations

It is recommended that the Board:

(1) Note the information contained within the report with regard to the roll out of
the Broadband Connection Voucher Scheme in Renfrewshire.

(i) Agrees that Renfrewshire Council participate in the Broadband Connection
Voucher Scheme as a means of providing greater access to superfast and
ultrafast broadband services for small and medium sized enterprises in
Renfrewshire.

3.2

3.3

Background

The Broadband Connection Voucher Scheme is a UK government-funded scheme
to improve the internet connectivity of small to medium sized enterprises (SMESs).
The scheme is led and funded by, Broadband Delivery UK (BDUK), a unit within the
Department for Culture, Media and Sport.

Broadband Connection Vouchers are being delivered by 50 City Regions across the
UK. Connection Vouchers will be made available on a first come, first served basis
until 31 March 2016.

The scheme involves all of the local authorities within the Glasgow & Clyde Valley
City Region and provides grants of up to £3,000 to SMEs including registered

Page 2
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charities, social enterprises and sole traders to cover the installation costs of a
faster and better broadband service.

4.1

4.2

4.3

4.4

4.5

4.6

Rollout of the Broadband Voucher scheme

The Broadband Connection Voucher Scheme has been available to Renfrewshire
SMEs since 1 April 2015 and has been promoted on the Council’s web page, Invest
in Renfrewshire materials and social media since then. Additionally the Invest in
Renfrewshire Business Team, the Renfrewshire Chamber of Commerce and the
Federation of Small Businesses have individually contacted all Renfrewshire
Business contacts to make them aware of the scheme.

The availability of superfast broadband can greatly increase the productivity of a
business. A good broadband connection means there is greater capacity to send
and receive data electronically. This will allow files to be downloaded and uploaded
faster and emails sent and received more quickly, which will be particularly
beneficial for companies that regularly need to send or archive large data files.

The application process has been set nationally by Broadband Delivery UK. Once
approved the SME has up to 28 days to place their order with their chosen supplier.
The SME chooses an offer from a supplier registered with BDUK, based on their
individual requirements.

The scheme is technology neutral (i.e. no bias toward any particular technology
type) and must result in a step change in connectivity.

Edinburgh City Council (CEC) will be responsible for issuing the broadband
vouchers and paying the supplier, once the work is complete, claiming back from
BDUK on a quarterly basis the Capital Grant and the Project Management Costs.
CEC will ensure that Renfrewshire Council is kept up-to-date with the numbers and
locations of applications received.

The rollout out of vouchers will be based on demand and therefore at this stage
numbers in Renfrewshire cannot be estimated.

Implications of the Report

1.

Financial — There is no cost to Renfrewshire Council to participate in the
Broadband Voucher Scheme.

HR & Organisational Development — None.
Community Planning —
Jobs and the Economy — Providing greater access to superfast and ultrafast

broadband services for SMEs will help to create new business opportunities and
economic growth.

Legal — None
Property/Assets — None
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6. Information Technology — None.

7. Equality & Human Rights

The Recommendations contained within this report have been assessed in relation
to their impact on equalities and human rights. No negative impacts on equality
groups or potential for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will be
published on the Council’s website.

8. Health & Safety - None
9. Procurement - None
10. Risk —None

11. Privacy Impact - None

Author: Colette Saez, colette.saez@renfrewshire.gov.uk, tel: 0141 618 7865
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Agenda Item No 9

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20 May 2015

Report by: Director of Development and Housing Services

Heading:  Service Improvement Plan 2015/16 — 2017/18

1.2

1.3

1.3

Summary

The Service Improvement Plan is a comprehensive statement of what
Development and Housing Services intends to achieve over the next three
years, based on the resources likely to be available. It takes account of the
themes, actions, outcomes and targets set out in the Renfrewshire
Community Plan, Single outcome Agreement and Council Plan.

Changes to the management structure of Development and Housing Services
were approved at the Leadership board in February 2015 and the Service
Improvement Plan reflects the new structure and priorities for the service. The
future focus of Development and Housing Services is now being directed to
deliver the Council’s regeneration, employability and economic development
priorities, as well as fulfilling the Council’s role as landlord to its tenants and
performing its statutory planning function to the highest possible standards.

The Service Improvement Plan covers a rolling three year period, and is
reviewed and updated annually. The attached Service Improvement Plan
covers the period 2015/16 to 2017/18.

This Service Improvement Plan contains:

0 A strategic statement which sets out the key activities and key
achievements during 2014/15 and an assessment of the challenges and
priorities for the service over the next three years;

The high level strategic key outcomes the service will deliver

Financial Analysis

Strategic Improvement Action Plan

Service performance scorecard

O 00O
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1.4

15

This service plan is responding to the challenging financial environment and
public sector reform which needs to be driven locally as well as responding to
the national agenda. Despite these challenges, the Service has continued to
make the best possible use of its resources and consequently, there are
significant achievements to report over this period.

As the board will be aware an outturn report detailing progress made with the
Service Improvement Plan 2014/15 to 2016/17 is also being presented to the
policy board this cycle.

2.1

2.2

Recommendations
It is recommended that the Economy and Jobs Policy Board:
Approves the attached Service Improvement Plan.

Agrees that progress with the plan should be reported to the board in
November 2015.

3.1.

3.2.

3.3.

Background

One of the main purposes of the Service Improvement Plan is to enable
elected members to take stock of what is happening in the service, and to
consider and develop policy options which reflect changing circumstances
both in terms of customer needs and resource availability in the context of the
Council’s priorities and the need to deliver Best Value.

The Service Improvement Plan is part of the process of cascading the
Council’s priorities throughout the organisation. It also provides the means to
integrate the various other operational plans and action plans. Service
Improvement Plans link council and community planning priorities to Individual
Development Plans, so that every employee knows how they help contribute
to the council achieving its objectives.

The Service Improvement Plan provides the Economy and Jobs Policy Board
with a basis for evaluating the performance of the service, in terms of
developing and improving services. Progress on the implementation of the
Service Improvement Plan will be monitored and reported to the Economy and
Jobs Policy Board on a six monthly basis. A review of progress will be brought
to the board in November 2015.
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Implications of the Report

1.

10.

11.

Financial — the report includes a summary of the department’s budget for
2015/16 in terms of area of service and type of expenditure and outlines
budget changes and efficiencies.

HR & Organisational Development — The Action Plan in section 7 of the
report contains actions relating to staff involvement and development.

Community Planning — The Service Improvement Plan takes account of the
themes, actions, outcomes and targets set out in the Council Plan and
Community Plan.

Legal - None.

Property/Assets — Measures are set out in this Service Improvement Plan
which deal with the management of Development and Housing Services
housing assets.

Information Technology - None

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’'s website.

Health & Safety — None
Procurement — None
Risk — None

Privacy Impact - None

List of Background Papers

(@)

None

Author: Douglas Morrison, Service Review and Development Manager, 0141 618
6263, douglas.morrison@renfrewshire.gov.uk
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Introduction

This Service Improvement Plan for Development and Housing Services covers the
period from 2015/16 to 2017/18. The plan outlines what the service intends to
achieve over the next three years based on the financial and employee resources
likely to be available.

The plan notes the principal factors that will influence service needs, development
and delivery. It sets out the main priorities to be pursued and the key outcomes to
be achieved over the next three years. The strategic actions and drivers which will
help us to achieve the outcomes are outlined in our action plan in section 7.

The factors that our service will be required to respond to are the challenging
financial environment and public sector reform which will need to be driven locally
as well as responding to the national agenda and legislative changes. Outlined below
are the main factors facing the service over the life of the Service Improvement Plan
and the likely impact that these issues will have on the service and our plans for
addressing them.

The financial outlook in which the Council is operating remains highly challenging and
financial forecasts indicate that there is likely to be continuing pressure on public
expenditure in the UK until at least 2018. Additional spending pressures are
expected due to increasing demands on services from socio-economic factors,
demographic changes and central government policy changes.

The Renfrewshire Community Plan was formally approved by the Council in June
2013 and sets out an ambitious vision for the area, with each partner having a role in
achieving outcomes for local people and communities. Complementing this, the
updated Council Plan, ‘A Better Future, A Better Council 2014-17’ was approved by
the Council in December 2013 and this sets out for our residents, employees and
partners how the Council will deliver its part of the vision set out in the Community
Plan.

The approach taken in the Council Plan is simple; A Better Future in Renfrewshire
will be delivered through A Better Council which continues to improve and evolve
its services to ensure we remain a high performing Council. This approach is
integrated within our service and strategic planning processes and this Service
Improvement Plan is organised around these themes (as described in section 5).

Our Service Improvement Plan outlines our ongoing commitment to existing
priorities including the Invest in Renfrewshire programme, the implementation of the
Local Development Plan and delivery of the Local Housing Strategy.

As well as our ongoing commitments, we continue to implement and manage
exciting new initiatives to help improve Renfrewshire. These include leading for the
Council on the £1.13billion Clyde Valley City Deal investment programme and the
implementation of our 10 year Paisley Town Centre Heritage Asset Strategy.
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We will deliver our services against the background of structural change to the way
the Council organises the services it delivers. These changes include the integration
of Health and Social Care Services and the transfer of Council culture and leisure
services to Renfrewshire Leisure Trust in 2015.

Renfrewshire’s Tackling Poverty Commission recently published its findings and the
Commission has formally asked the Renfrewshire Community Planning Partnership
to take on progression of its report and recommendations. Development and
Housing Services will ensure it is an active and full participant to help deliver the
actions agreed.

This Service Improvement Plan also outlines the changes to the management
structure within Development and Housing Services. The future focus for
Development and Housing Services is now being fully directed to deliver the
Council’s regeneration, employability and economic development priorities, as well
as fulfilling the Council’s role as landlord to its tenants and performing its statutory
planning function to the highest possible standards.

In a period of major changes, as detailed above, the Service Improvement Plan
provides a focus outlining how we will deliver the strategic priorities over the next
three years. The action plan (section 7) highlights our main actions and within this,
signposts to the strategies and plans which contain the detail of the operational
actions which will deliver the desired outcomes.
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Key Activities of the Service

Development and Housing Services provides the economic development, planning,
housing and the regeneration functions of the Council. This includes helping to
deliver sustainable economic and physical regeneration in Renfrewshire, managing
the Council’s stock of approximately 12,500 houses and leading for the Council on
the City Deal programme and the Paisley Heritage Asset Strategy.

Below are the key activities of the service during 2014 — 5.

e Agreement was reached to participate in the Glasgow and Clyde Valley City
Deal on the basis of the offer negotiated by the Clyde Valley Councils with the
UK and Scottish Governments. The City Deal brings together eight councils,
including Renfrewshire, in the Glasgow and Clyde Valley City Region, to share
£1.13billion of public sector investment over the next decade, of which
£274m will be invested in Renfrewshire, which will be at the centre of three of
the most important projects.

e The 10 year Paisley Town Centre Heritage Strategy was launched in June
2014, with the aim of achieving regeneration building on the outstanding
cultural assets, heritage, and creative sector. As well as the capital projects
which will be a catalyst for the physical and economic regeneration of the
town centre, the strategy also includes positioning Paisley for candidacy for
UK City of Culture in 2021.

e The Invest in Renfrewshire programme has continued to work with
unemployed young people and a wide range of support and employment
opportunities are available. The Council’s internships alone have created an
additional 162 employment opportunities over the last 2 years. Whilst during
the same period 594 young people have started new jobs supported through
the wage subsidy scheme.

e The Renfrewshire Local Development Plan was adopted on 28th August 2014
delivering a framework for investment and regeneration.

e The Hillington Park Simplified Planning Zone Scheme was adopted in October,
2014. This will encourage investment by removing unnecessary planning
barriers to business development and by providing certainty and scope for
expansion and growth.

e Between April 2014 and the end of March 2015 we received 947 planning
related applications and 1,379 Building Warrants and delivered an efficient and
effective Development Management and Building Standards service that seeks

to encourage investment and sustainable economic growth.

e We contributed to the work of the Tackling Poverty Commission, and
continued to support the workstreams of the corporate Welfare Reform

4
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Programme to further explore options available to the Council as a landlord,
our tenant base and internal/ external partners.

Three new advocacy energy advisors are now in place and working through
the actions in the revised Fuel Poverty Strategy. Their efforts are focused on
reducing Fuel Poverty by maximising available grants and suggesting energy
efficiency improvements for our residents.

We have now completed the 5 year £138m programme to achieve SHQS
compliance for our council housing stock by March 2015. Significant projects
completed this year included the district heating replacement and over-
cladding of 296 council homes, and 165 privately owned home using £6.8m in
eco funding delivered to properties in Alice Street and Calside.

We delivered our first ARC (Annual Return on the Charter) to the Scottish
Housing Regulator in May 2014. We have established new performance
reporting arrangements aligned to the Charter with a twice yearly update
presented to the Housing and Community Safety Policy board. We completed
our first tenant’s report, which was produced with input from a group of
tenants, and this report was posted to all tenants during October 2014.

The first tenant panel scrutiny exercise which focused on the voids letting
standard was completed. The second scrutiny exercise, looking at our
customer’s experience of the Customer Service Centre is taking place
between February and April 2015.

Our Property Services team managed the delivery of the capital investment
programme, including the new Johnstone Town Hall which was formally
handed over in March 2015. We also completed the new St. James Primary
School with Phase 2 ongoing (car park and synthetic pitch). The official
opening of which took place in October 2014.

We have reduced the percentage of CO? emissions by the Council by 28%
from the 2007/08 baseline. This is better than the ambitious target of 25% in
the 2010 Carbon Management Plan. Our new Carbon Management Plan was
approved by board in November 2014. This contains a detailed action plan
which outlines what we plan to do over the next 6 years.
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3. Financial Analysis

3.1 The diagrams detailed below illustrate the resources allocated to Development and
Housing Services for 2015/16 to deliver the strategic priorities of the service. The
analysis is provided in terms of area of service and type of expenditure. They are
intended to give a broad indication of the relative scale of resources which will be
devoted to each of the services principal activities during that period. Resources are
allocated to service priorities from both the Housing Revenue Account and the
General Fund Account:-

e Housing Revenue Account (HRA)
e General Fund Account
0 Other Housing Services (Homelessness)
Planning and Development Standards
Paisley Town Centre Heritage Asset Strategy
Economic Development (incl Invest in Renfrewshire IIR)
Town Centres and Events

O O0O0Oo

3.2  Housing Revenue Account (HRA)
The HRA is the ring fenced account that contains all income and expenditure in
relation to the provision of a social housing service to tenants. The gross
expenditure is estimated at £49.2m for 2015/16.

Development and Housing Services - 2015/16 HRA expenditure by activity

Employee Costs
£6.3m (13%)

Maintenance of Houses
£11.4m (23%)

Loan Debt Servicing £22.7m (46%)

Open Space Maintenance
£1.3m (3%)

Utilities, Employment Initiatives,

etc. £1.7m (3%)

Support Costs such as IT, Rent Account - Void and Arrears

insurances, etc. £3.2m (7%) £2.6m (5%)

3.3 Other Housing, Planning and Economic Development Services
Expenditure on non-HRA Services totalling £12.6m have been agreed, allocated over
the Council priorities noted below.
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3.5

Other Housing, Planning and Economic Development Services
2015/16 Budgeted Gross Expenditure by area of service

Economic Development (incl .IIR) Other Housing Services
£4.7m (37%) (Homelessness)
£4.1m (33%)

Town Centres & Events
£0.9m (7%)

Planning and Devt Standards
£1.8m (14%)

Paisley Town Centre Heritage
Asset Strategy

£1.1m (9%)

Budget Changes — On 12" February 2015, Council agreed the budgets for the
Housing Revenue Account, with a 3.5% increase in rents agreed for Council tenants.
The budgets for the other accounts of the authority and the Capital Investment
Programme for the Council were also agreed at this meeting.

Resource implications of the Service Plan - The service development issues to
be addressed within our action plan will all be met from the existing revenue
resources of the department and from the resources currently allocated in the
Development and Housing Services existing capital plan.
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4.2

4.3

44

Three Year Strategic Assessment

The new management structure of Development and Housing Services is designed to
provide capacity to create a stronger strategic focus on regeneration including
housing regeneration, employability and economic development and to ensure the
Council maximises the local economic regeneration potential of the City Deal and its
bid for UK City of Culture.

Looking forward, the service will continue to operate in the context of the financial
challenges facing the Council over the next three years. Specific areas of focus are
outlined below.

Regeneration

The service will continue to play a lead role in the Council’s ambitions to
stimulate the economy and reduce unemployment. This will include continuing
to deliver the Invest in Renfrewshire programme, working to support local
businesses to grow, and supporting unemployed people in to work.

We will also lead the delivery of the action plans for all of Renfrewshire’s
town centres with particular focus on progressing the Paisley Heritage Asset
Strategy and preparation for candidacy for the UK City of Culture 2021.

Glasgow Airport continues to be a key economic driver for Renfrewshire and
for the Glasgow City Region and we will continue to work with partners to
support the development of the Glasgow Airport Investment Zone, and with
local authorities in the Greater Glasgow area to develop a collaborative
infrastructure fund which prioritises economic growth.

In our strategic housing role we will continue to work with our partners to
develop and plan for future housing provision to ensure that there is an
appropriate supply of affordable housing to meet the needs of our
communities.

City Deal

In Renfrewshire, three projects have been identified as being key elements of the
Infrastructure investment across the City Region:

Clyde Waterfront / Renfrew Riverside: This project seeks to secure the
ongoing regeneration of Renfrewshire’s waterfront and to support private
sector investment to ensure that the economic benefits from this area are

8
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4.5

realised. This involves investment in road infrastructure, including a new
bridge crossing between Renfrew and Yoker, which will in turn provide
enhanced employment opportunities and improve access to investment
opportunities at Glasgow Airport and Inchinnan Business Park.

Glasgow Airport Investment Zone: This proposal relates to an ongoing
commitment that has been pursued by Renfrewshire Council, in partnership
with Glasgow Airport, Scottish Enterprise and the City Council to maximise
the investment and employment opportunities associated with the Airport.
This involves investment in road infrastructure to the east of the current
Airport boundary and promoting improved access to the M8 and adjoining
roads network.

Glasgow Airport Access: This project will be jointly delivered with Glasgow
City Council and involves enhancement to the access between Glasgow
Airport / Paisley Gilmour Street and onwards to Glasgow Central and the
wider rail network. This project will deliver a long established investment
priority and enhance the role of the Airport and surrounding area in the
performance of the economy of the city region.

The project planning and delivery team for the Renfrewshire projects within
the City Deal has been established and a project implementation plan for
those projects is being prepared.

In addition to the infrastructure projects, there are three labour market projects
currently being progressed by the Councils and the City Deal Programme
Management Office. Renfrewshire Council is working closely with the other
member authorities to ensure that the Labour Market projects deliver maximum
benefits and aligns with existing Renfrewshire employment support activities.

Planning and Housing Services

The Local Development Plan provides the framework for future development
in Renfrewshire and includes a number of important opportunities including
the designation of Braehead as a town centre with a potential investment of
up to £250m in its expansion.

The Planning Service will play a key role in supporting the City Deal team in
the development of land use planning to ensure economic outcomes are
maximised for the infrastructure projects.

The former ROF Bishopton site is also progressing, with plans for up to 2500
new homes over a 10-15 year period. Management of the Section 75
agreement linked to this development will continue to be a focus of the
service.
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4.7

5.1
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e Managing the impact of Welfare Reform changes and in particular the change
to direct housing payments as Universal Credit is implemented will be a key
challenge going forward. This change will impact on circa 5,000 of our working
age housing tenants, who previously had rent paid directly to the Council
through housing benefit. This change presents a key risk for the Housing
Revenue Account, and will continue to be closely monitored.

e As we complete the Scottish Housing Quality Standard improvement
programme, we will be developing forward plans for future investment in our
housing stock. This will include delivery of capital investment and regeneration
programmes, to ensure that our council housing stock is of an appropriate
standard.

e Continuing to work with our partners in the Homelessness Partnership and
others to focus on prevention of homelessness.

Our Improvement action plan in section 7 contains the main strategic actions which
will enable us to achieve the key outcomes we have set for the specific areas of
activity outlined above.

As well as this, the action plan contains outcomes and strategic actions which will
ensure Development and Housing Services continues to contribute to the ongoing
‘Better Council’ change programme and highlights how it will support and develop
new ways of working.

Delivering our Key Outcomes

The Improvement Action Plan in section 7 outlines the high level strategic outcomes
we aim to achieve and the main strategic actions and drivers which will enable us to
achieve our desired outcomes. These are supported by a range of operational plans
and actions across our different service areas which are signposted to in the action
plan. The action plan also details how these strategic actions link in to our
commitments in the Renfrewshire Community Plan.

Development and Housing Services has a total of 9 key outcomes under which all of
our improvement actions are grouped. Each of these key outcomes is aligned to one
of the Council Plan outcomes, as detailed below, however it should be recognised
that we are involved in a range of activities to help deliver the other outcomes
detailed within the Council plan.

A Better Future
- Increased, sustainable investment in our economy
- Reduction in the causes and impact of poverty

10
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A Better Council
- People and Organisational Development

A High Performing Council
- Governance and Assurance

Increased, sustainable investment in our economy

Key Outcome | — We will work to support investment in the sustainable growth of
Renfrewshire’s communities

Key Outcome 2 — We will work with partners to contribute to the economic and
social regeneration of Renfrewshire

Key Outcome 3 — We will work with partners to ensure people have access to
suitable, affordable housing across all tenures.

Key Outcome 4 — We will deliver improvements to the condition of Renfrewshire’s
housing stock

Key Outcome 5 — We will deliver the Clyde Valley City Deal investment
programme

Reduction in the causes and impact of poverty

Key Outcome 6 — We will give homeless people the support they need and we help
people from becoming homeless

Key Outcome 7 — We will work to address and manage the impact of welfare

reform on rent arrears and tenancy sustainment

People and Organisational Development
Key Outcome 8 — Our service is structured and equipped to meet future challenges
and we involve stakeholders in shaping service delivery

Governance and Assurance
Key Outcome 9 — We deliver Best Value and measure and report on our
performance

11
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6.1

6.2

6.2

6.3

Measuring our Performance — our Key Targets

A suite of performance indicators with key targets is included as section 8 of this
plan. The indicators are grouped under the same key outcomes as in the action plan
with links to the relevant strategic actions.

With the structural changes to Development and Housing Services being
implemented over the coming months and the emergence of new strategic priorities,
such as the City Deal, a more comprehensive and detailed list of performance
indicators will be developed for inclusion in the Service Improvement Plan
monitoring report which will be presented to board in November 2015.

The performance indicators scorecard include a number of indicators which form
part of performance information reported and evaluated at other strategic forums
including
e The Corporate Management Team, made up of the Chief Executive and
Directors.
e The Senior Management Team of Development and Housing Services, made
up of the Director and the Heads of Service.
e The Community Plan thematic boards.
e The Local Government Benchmarking Framework
e The Scottish Housing Regulator through our Annual Return on the Charter.

The Service Improvement Plan monitoring report in November 2015 will include a
comprehensive scorecard of our performance indicators which will measure how
well we are doing in terms of meeting our key outcomes.

12
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Agenda ltem No 10

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20 May 2015

Report by: Director of Development and Housing Services

Heading:  Service Improvement Plan 2014/15 — 2016/17 Outturn Report

1.2

1.3

1.4

Summary

Development and Housing Services’ improvement plan for 2014/15 — 2016/17
was approved by the Economy and Jobs Board in March 2014. The plan sets
out how we will develop services over the next three years and details the
specific measures which will be taken to contribute to the implementation of
the Community Plan, Single Outcome Agreement and Council Plan. It also
sets out the actions which will be taken to deliver Best Value and ensure that
continuous improvement occurs across all service areas. Our service
scorecard of core performance indicators ensures that the impact of the
actions carried out can be measured.

Implementation of the Service Improvement Plan is monitored and reported to
the Economy and Jobs Policy Board on a six monthly basis to allow the Board
to review progress. We previously provided the Board with a progress report
on the 2014/15 — 2016/17 Service Improvement Plan in November 2014.

This current report contains details of performance over the period 1 April
2014 to 31 March 2015. The main purpose of this report is to provide:

e details of the key achievements of the service over this period;

e a progress update on implementing the action plan linked to the service
improvement plan for 2014/15 — 2016/17; and

e an assessment of performance in relation to the service scorecard of core
performance indicators.

This Service Improvement Plan is responding to the challenging financial
environment and public sector reform which needs to be driven locally as well
as responding to the national agenda. Despite these challenges, the Service

0
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has continued to make the best possible use of its resources and
consequently, there are significant achievements to report over this period.

As the Board will be aware a new Service Improvement Plan covering the
period 2015/16 to 2017/18 is also being presented to the Policy Board this
cycle.

2.1

Recommendations
It is recommended that the Economy and Jobs Policy Board:

Notes the progress that has been made with the implementation of the
Development and Housing Services 2014/15 — 2016/17 Service Improvement
Plan actions and performance indicators for the activities relating to this
Board’s remit.

3.1

3.2

3.3

3.4

Background

One of the main purposes of the Service Improvement Plan is to enable
elected members to take stock of what is happening in the service, and to
consider and develop policy options which reflect changing circumstances
both in terms of customer needs and resource availability in the context of the
Council’s priorities and the need to deliver Best Value.

The Service Improvement Plan is a comprehensive statement of what the
service intends to achieve. It takes account of the themes, actions, outcomes
and targets set out in the Council Plan, Single Outcome Agreement and
Community Plan. The Single Outcome Agreement and Community Plan detall
how the Council and its partners will work together to deliver the vision,
outcomes and targets for Renfrewshire.

Service Improvement Planning also provides the Board with a mechanism for
evaluating the performance of the service in terms of developing and
improving services. The Action Plan lies at the core of the Service
Improvement Plan. This lists the priorities being addressed, the key tasks to
be implemented over the plan period, the implementation timetable and
details performance indicators against which progress can be measured.

Section 4 provides details of our achievements between April 2014 and March
2015 of the Service Improvement Plan. Further detail is provided in Appendix
1 which provides a summary of progress achieved over the same period in
tackling the key areas set out in the Service Improvement Plan Action Plan. It
highlights areas where significant advances have been made and gives
targets for completing actions that have been reviewed or delayed. The report
provides the basis for assessing the effectiveness of our service delivery.

Page 94 of 134



3.5

3.6

Appendix 2 contains the core performance indicators. These are the
performance indicators which we use to measure how well we are performing
in relation to our service priorities. The appendix shows the performance in
relation to each core indicator for the financial year 2014/15.

This report is a key part of the Public Performance Reporting framework, and
it ensures that progress on core performance indicators is reported to the
relevant Policy Board for them to note and to approve targets for future years.

4.1

4.2

4.3

Summary of main achievements

The principal role and purpose of Development and Housing Services is to
provide the economic development, regeneration, housing, planning, and
property (up until March 2015) and asset management functions of the
Council. This includes helping to deliver sustainable economic and physical
regeneration of Renfrewshire, managing the Council’'s stock of approximately
12,500 houses and managing just fewer than 400 commercial, industrial and
other properties.

The Key Achievements of Development and Housing Services from April 2014
to March 2015 are highlighted below in sections 4.5 to section 4.10.

Development and Housing Services have a total of 12 key outcomes and we
have grouped our key outcomes against one of six of the Council plan
outcomes as shown below, however it should be recognised that we are
involved in a range of activities to help deliver the other outcomes detailed
within the Council plan.

A Better Future

- Increased, sustainable investment in our economy
- Improved support to vulnerable adults

- Reduction in the causes and impact of poverty

A Better Council
- People and Organisational Development
- Managing Assets

A High Performing Council
- Governance and Assurance

Increased, sustainable investment in our economy
Key Outcome 1 — By 2015 all Council tenants have a home which meets the
Scottish Housing Quality Standard (SHQS).
Key Outcome 2 — We work with partners to ensure people have access to
suitable, affordable housing across all tenures.
Key Outcome 3 — We will support investment in the sustainable growth of
Renfrewshire’s communities.
Key Outcome 4 — We will work with partners to contribute to the economic
and social regeneration of Renfrewshire.

2
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4.4

4.5

Key Outcome 5 — We will support and encourage the sustainable
development of Renfrewshire’s natural and built environment.

Improved support to vulnerable adults
Key Outcome 6 — We will work to improve the health and wellbeing of our
residents

Reduction in the causes and impact of poverty

Key Outcome 7 — We give homeless people the support they need and we
help prevent people from becoming homeless

Key Outcome 8 — We will work to address the impact of welfare reform on
rent arrears and tenancy sustainment

People and Organisational Development
Key Outcome 9 — Our workforce is structured and equipped to meet future
challenges

Managing Assets

Key Outcome 10 — Our communities have modern, fit for purpose facilities
Key Outcome 11 — The Council’'s Assets are managed effectively and
efficiently

Governance and Assurance
Key Outcome 12 — We deliver Best Value and involve stakeholders in
shaping service delivery

Full detail on the service’s progress in terms of implementing the tasks
outlined in the current Service Improvement Plan over this period, is included
as Appendix 1 to this report.

A Better Future - Increased, sustainable investment in our economy

Key Outcome 3 — We will support investment in the sustainable growth of
Renfrewshire’s communities.

In August 2014 the Council became a partner in the Glasgow and Clyde
Valley City Deal project. City Deal will bring together eight councils, including
Renfrewshire, in the Glasgow and Clyde Valley City Region, to share
£1.13billion of public sector investment over the next decade. This presents a
step change opportunity for the local economy. Renfrewshire will be at the
centre of three of the most important projects.

o Clyde Waterfront/ Renfrew Riverside — to support the regeneration
programme along with a new bridge crossing between Renfrew and
Yoker.

o The proposed Glasgow Airport Investment Zone will build on
commitments to capitalise on the airport’s economic and employment
strengths including new investment in roads and access to the M8.

o0 Glasgow Airport access link will create links between Glasgow Airport
via Gilmour Street station and the wider rail network.

3
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The project planning and delivery team for the Renfrewshire projects within the
City Deal has been established, Strategic Business Cases are being prepared and
a project implementation plan for those projects is being prepared.

e The Renfrewshire Local Development Plan was adopted in August 2014. This
includes a framework for development which will enable;

o The potential for £200 million of private sector investment in the
expansion of Braehead

0 A strong framework that sets out Green Network priorities for the next
10 years

o Significant investment opportunities to our economic areas such as
Glasgow Airport International Investment Quarter and Hillington.

o Innovative delivery mechanisms to build new homes on vacant and
derelict land and regeneration areas

o Private sector housing investment bringing over 800 new homes to
Renfrewshire in the next 5 years

o Certainty for communities and investors with an up to date
Development Plan

e We have completed Supplementary Planning Guidance in relation to the LDP
with the final guidance being presented to the Planning and Property Policy
Board in May 2015.

e The Renfrewshire Local Development Plan Action programme was presented
to the Planning and Property Policy Board in November 2014. This contains
51 actions which will help deliver the objectives of the LDP. We have
completed 25 of these actions including all of those due to be completed by
March 2015.

e We are promoting and assisting in the delivery of major development
opportunities across Renfrewshire’s Town Centres. Missives are in the
process of being concluded for the conversion of the basement of the former
Littlewoods store for use as a museum store in Paisley Town Centre. We
continue to liaise with potential developers and Landlords considering
development opportunities around the Town Centres.

e We have supported the new ‘Paisley First’ Business Improvement District
(BID) which was agreed in November 2014. The new Paisley town centre BID
will cover 676 businesses, making it the third-biggest of the 25 already
running in Scotland.

e We are raising awareness of external funding opportunities. A new funding
opportunities email is now provided quarterly to Council Services and a new
Social Economy post was created and filled in autumn 2014. The new Social
Economy grant fund was launched in late 2014 and a number of grants have
now been issued. The team provide support to the Council Community
Planning Partners and the third sector across Renfrewshire in external
funding and contribute to a range of funding events.

4
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e We are implementing our Core Path Plan and Access Strategy, with all
actions on target as per our programme for the year.

e We continue to deliver Green Network Investment, with all actions on target
as per our programme for the year.

Key Outcome 1 — By 2015 all Council tenants have a home which meets the
Scottish Housing Quality Standard (SHQS).

e During 2014/15 we delivered the £34.3 million worth of improvements to
Council housing stock through our capital improvement programme (including
the final year of the Scottish Housing Quality Standard delivery plan).

e As of the 31% March 2015, we had completed

A total of 9411 kitchen, bathroom and rewiring combinations.

A total of 6524 new heating combinations.

The over cladding to 9 of our multi-story blocks is now complete.

The first 7 phases of our external works to deck access, 4 in-a-block
properties. The other two phases of this programme will be completed
by July 2015.

O O0O0O0

Final SHQS completion figures will be available in June 2015, and after applying
allowable exclusions and abeyances, the Council is scheduled to be 100%
compliant with the target to meet SHQS by 2015.

Key Outcome 2 — We work with partners to ensure people have access to
suitable, affordable housing across all tenures.

e We continue to implement the actions within the Renfrewshire Local Housing
Strategy with work ongoing with partners. The 2013/14 LHS Annual update
was reported to Housing and Community Safety Policy board in November
2014 and work has started on the preparation of a new LHS covering the
period 2016 to 2021.

e We are working with RSL partners to deliver affordable housing projects in the
updated Strategic Local Programme — this includes;

0 40 units were completed at Renfrew (Sanctuary Housing Association),
a second phase is planned which will provide a further 15 new
affordable homes on adjacent land.

o Work is progressing well at Shortroods (phase 3) where Sanctuary is
developing 86 new affordable homes and at the Arnotts site in Paisley
Town Centre where Link H.A. is developing 31 new affordable homes.
Work on both sites is due to be completed in summer 2015.

5
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o0 Work has started onsite at Thrushcraigs, Paisley. This is a
development of 70 new affordable homes by Link Group which will
include 56 homes for social rent and 14 homes for shared equity low
cost ownership.

Following consultation with tenants and residents on regeneration proposals
for Johnstone Castle, the Housing and Community Safety Policy Board
agreed in August 2014 that 288 properties (including around 250 Council-
owned tenement flats which are difficult to let and for which there is no long
term sustainable demand), should be demolished and plans for new build
housing within Johnstone Castle should be developed.

The demolition programme of our surplus housing stock is in progress and on
programme. The demolition of Arkleston Court, Gallowhill is now complete.

The construction of the new shops at Hallhill Road has started, with the old
shops and the flats above them scheduled to be demolished in September
2015 and the first block of flats at Johnstone Castle has been demolished.

We have commissioned external consultants to work with the Council and
Housing Association partners to prepare a draft Renfrewshire wide allocations
policy. This is as an early stage of the Common Housing Register action.

Key Outcome 4 — We will work with partners to contribute to the economic and
social regeneration of Renfrewshire.

The Paisley Heritage Asset Strategy has been approved and will provide a
framework to progress and promote the economic development of
Renfrewshire, through the use, regeneration and marketing of Paisley’s world
class cultural and heritage assets.

Our Tourism Framework and Action Plan was approved by board in
November 2014 and we have appointed a Tourism Officer. The framework
and action plan will be delivered through to 2017 to maximise Renfrewshire’s
tourism potential through engagement with Visit Scotland and local private
sector partners.

We have delivered a number of initiatives to improve Paisley Town Centre
such as enhanced maintenance regime, new visitor signage, more events,
assisting businesses through property improvement grant scheme and
marketing and promotion of the Town.

We have developed the partnerships and delivery mechanisms with the
Council’'s community planning partners, national agencies and external
funders for the implementation of the Paisley Town Centre Heritage Strategy.
Proactive delivery involving partner agencies is being taken forward on a
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project by project basis. The Strategy was recently acknowledged in the
national Planning Awards for best use of arts or culture in Placemaking.

We delivered the Renfrewshire Employability Partnership Programme in
partnership with East Renfrewshire Council. The programme was due to
complete at the end of June 2014 but was extended to the end of March
2015. The Programme has exceeded its projected outcomes and, to date,
1,934 people have secured employment and a total of 5,757 people have
been supported.

We are continuing to build on the success of the Invest in Renfrewshire
programme to help tackle the economic and social challenges impacting on
individuals and businesses in Renfrewshire. 759 companies have signed up
to the initiative to date with 260 companies having been offered grants to
pursue development, training, exhibition and ICT projects, amounting to
combined funding of over £1.25million.

Furthermore, through the Invest in Renfrewshire programme, 162 internships
have been approved; 110 with the council and 52 with companies and, so far,
594 young people have started new jobs supported through the Wage
Subsidy Scheme.

We have developed a new service level agreement (SLA) with the
Renfrewshire Chamber of Commerce to further promote the Invest in
Renfrewshire programmes of support to businesses. This new SLA will run
between January 2015 and December 2017.

We are assisting start up businesses and entrepreneurial activity through the
creation of the Retail Incubator Hub focused on Paisley Town Centre. The
Retail Incubator will open in Summer 2015 and the competition for places has
been launched.

The LEADER programme 2007 — 13 is complete. The proposals for the next
LEADER programme 2014-20 are now submitted and plans for the new
programme to commence in June 2015 are underway.

We are taking a lead role in the economic development of the third sector
organisations across Renfrewshire and are working to improve the capacity of
local organisations to contribute to local economic development.

We have delivered an increased programme of town centre activities. As well
as annual events such as The Spree, Sma’ Shot Day and the Christmas
Llights Switch On, we have organised a number of ‘one off’ and new events
this year such as The Queens Baton Relay as part of the Commonwealth
Games, the start of the world famous Monte Carlo rally, Street Velodrome and
Halloween Festival.
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Key Outcome 5 — We will support and encourage the sustainable development of
Renfrewshire’s natural and built environment.

4.6

We are delivering the Townscape Heritage Initiative in the Causeyside Street
area of Paisley. This initiative is helping to stimulate regeneration and to
maximise the value of the built heritage assets in this area. Moving forward,
we have considered the final grant schemes which will be carried out during
2015/16.

We are implementing the Biodiversity Action Plan and are on target as per the
programme for the year. A report on the Council’'s biodiversity duty and
actions was presented to the November 2014 Planning and Property Policy
Board.

Royal Ordinance Factory Bishopton - Further major infrastructure in the form
of the road linking the Northern and Southern access roads is due to start on
site in Spring 2015 with completion expected early 2016. Detailed permissions
now in place for 850 units with many already complete and occupied. Phase 3
remediation expected to commence early 2016 and take two vyears.
Discussions are ongoing to enable delivery of the first tranche of social rented
homes (100 units) within the proposed village core as part of the developer
obligation.

Braehead - proposals for a major expansion which comprises mixed uses
including retailing, office, hotel, events arena, food and drink, and transport
interchange facilities have now been granted planning permission. The
permission, and the Local Development Plan, however, are subject to legal
challenges and the outcome of these will be matters for the Court of Session

We have introduced a Simplified Planning Zone (SPZ) scheme for Hillington
Park, which was adopted on October 1st 2014. The SPZ has recently been
shortlisted in the ‘Excellence in Decision Making in Planning’ category in the
2015 RTPI Awards for Planning Excellence. The winner of each category and
the overall winner of the Silver Jubilee Cup will be announced at the Awards
ceremony in London in July 2015.

A Better Future - Improved support to vulnerable adults

Key Outcome 6 — We will work to improve the health and wellbeing of our
residents

The new Fuel Poverty Strategy was approved by the Housing and Community
Safety Policy board in May 2014. Three new advocacy energy advisors are
now in place and working through the actions in the revised Fuel Poverty
Strategy. Efforts are focused on reducing Fuel Poverty by maximising
available grants and supporting and developing our approach to improving
energy efficiency and carbon reduction. In March 2015, the Council committed

8

Page 101 of 134



4.7

£170k to establish a Fuel Poverty Task Team offering crucial one-to-one
support for local people.

The Health and Wellbeing co-ordinator post which was funded via the Change
Fund, has now been adopted as a permanent post within Community
Services team to work with our older tenants in sheltered and amenity
standard homes.

We are maximising housing’s contribution along with partners to help enable
older people to live independently. In the last six months;

o Works at Glencairn Court (including construction of social space and
reconfiguration of entrance) is now complete.

o Reviews of Sheltered Housing and very Sheltered Housing have been
completed and the findings were presented to Housing and Community
Safety Policy board in November 2014.

o The Council has plans in place to build 24 grouped amenity flats at
Seedhill Road however the site start has been delayed due to
infrastructure issues.

We are implementing the homeless and preventing homelessness related

actions from CHP’s Health and Homeless Standards Action Plan, with
progress being monitored by the Renfrewshire Homeless Partnership.

A Better Future - Reduction in the causes and impact of poverty

Key Outcome 7 — We give homeless people the support they need and we help
prevent people from becoming homeless

We are implementing the action plan resulting from the review of temporary
accommodation provision, and since October 2014 Discretionary Housing
Payment has been applied for those under occupying temporary
accommodation.

We are fully compliant with the duty to assess and provide housing support for
all homeless applicants, and we are currently awaiting the publication of the
review of the new duty by the Scottish Government.

We have begun to track a random sample of young homeless applicants who
have been rehoused in order to help assess the impact of homeless
prevention measures on tenancy sustainment levels.

We are monitoring the impact of ‘Housing First — Renfrewshire’ in partnership
with Turning Point Scotland, through regular steering group meetings which
are taking place and early results are positive and new funding has been
secured from the Big Lottery Fund. Homeless Action Scotland is carrying out
an independent evaluation of the first year of this initiative.
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Despite the challenges of Welfare Reform, rent arrears have been reduced by
£107,000.

Key Outcome 8 — We will work to address the impact of welfare reform on rent
arrears and tenancy sustainment

4.8

We contributed to the work of the Tackling Poverty Commission, and
continued to support the workstreams of the corporate Welfare Reform
Programme to further explore options available to the Council as a landlord,
our tenant base and internal/ external partners. Whilst taking opportunities
that arise to access external funding in partnership for the benefit of
Renfrewshire tenants and residents.

It is anticipated that Universal Credit will roll out in Renfrewshire from June
2015. Initially the customer group involved in this will be:
0 single persons aged between 18 - 60 years and 6 months; and
o have made a new application for, and are entitled to Job Seeker's
Allowance (Income Based).

A Better Council - People and Organisational Development

Key Outcome 9 — Our workforce is structured and equipped to meet future
challenges

We have well established Business Continuity arrangements within the
department, with quarterly Senior Management Team (SMT) meetings taking
place. The departmental business continuity plan has been changed, updated
and it is reviewed on a regular basis before Senior Management Team
meetings.

We are helping to implement the Corporate Workforce and Organisational
Strategy Action Plan 2013-15. Development and Housing Services continues
to support the delivery of the objectives and actions contained in the Council
Plan. The Economic Development Division supports the delivery of the Invest
in Renfrewshire Programme and other service divisions have provided
opportunities under the trainee, apprentice and intern schemes available.
Employees are supported by Individual Development Plans and by flexible
working practices.

The review of the role of Sheltered Housing Officers has been completed. It
was approved by board in November 2014 and is now implemented.

Work is ongoing to implement the action plan resulting from the George Street
Service Review, and a number of new measures have been put in place to
ensure the service continues to meet service users need.

Two Supporting Attendance workshops have been held by HR for
Development and Housing Services managers to ensure they remain up to
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date on the council’s policies and the support available for employees. An
electronic Absence Management System was implemented in March 2015 to
assist managers in supporting attendance.

4.9 A Better Council - Managing Assets

Key Outcome 10 — Our communities have modern, fit for purpose facilities

e We delivered the Council’'s major investment programme as per the detailed
programme for 2014/15. Between April 2014 and March 2015 this has
included;

o

Completed the new Johnstone Town Hall. This has recently scooped
the Development of the Year (Public Buildings) award in the
Scottish Property Awards 2015.

Tweedie Hall in Linwood was completed.

Customer Contact Centre redesign in Renfrewshire House —completed
Completed the new St. James Primary School in Renfrew, pre five and
community resource. Phase 2 (Car park and synthetic pitch) was
completed in April 2015.

Knockhill Park ongoing (funded by Big Lottery Fund) — completed

Managing the delivery of the CCTV control room — work has now
started on site.

Re-roofing programme in three primary schools. Ralston complete.
Howwood complete, and Heriot is ongoing and will be completed on
programme.

Design work is ongoing on the £4million 2014 SEMP project —
Mossview/ St James joint campus (Paisley) and the new build St.
Fergus primary school in Paisley.

Construction on the proposed new school in Linwood is progressing
with a completion date of April 2016.

Russell Institute — Design work is complete and work has now
commenced on the refurbishment.

Design work has started on the Council Wide Pitch Strategy and
consultation on this is ongoing.

The investment is designed to drive forward the regeneration of our town
centres, encourage healthy lifestyles, and increase participation in sport and
leisure activities.

11
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Key Outcome 11 — The Council’s Assets are managed effectively and efficiently

4.10

We have reduced the percentage of CO2 emissions by the Council by 28%
from the 2007/08 baseline. This is better than the ambitious target of 25%
(Carbon Management Plan April 2010). Our new Carbon Management Plan
was approved by board in November 2014. This contains a detailed action
plan which outlines what we plan to do over the next 6 years and £2m capital
investment has been approved to help deliver this.

We have implemented the Corporate Asset Management Information System
(CAMIS). The repairs module is now installed and the repairs' helpdesk model
implemented and moved to "business as usual’. The Estates module is
currently being implemented and the Planned Preventative Maintenance
(PPM) module will now be implemented through the new Facilities
Management structure.

The draft Corporate Asset Strategy has been prepared and is with service
departments for updating and comment. Once this has been completed the
Strategy will be presented to the Planning and Property Policy board during
2015.

The current figure for public areas in Council buildings which are suitable for
and accessible to disabled people is 83.5%.

The Housing Asset Management Strategy review has commenced. Its target
date has been revised to reflect the review of investment priorities and
emerging energy initiatives. The aim is to have the completed document
presented to the Housing and Community Safety Policy Board in November
2015.

A High Performing Council - Governance and Assurance

Key Outcome 12 — We deliver Best Value and involve stakeholders in shaping
service delivery

We delivered our first ARC (Annual Return on the Charter) to the Scottish
Housing Regulator in May 2014. We have established new performance
reporting arrangements with a twice yearly update on our performance
against the Charter Indicators to the Housing and Community Safety Policy
board. In October 2014 we completed our first tenant’s report, which was
produced with input from a group of tenants, and this report was sent to all
tenants as a special edition of the Peoples News.

We worked with tenants who completed the first tenant panel scrutiny
exercise which concentrated on the voids letting standard.

In Building Services, additional training initiatives are now underway including
trainee supervisory work placements. Trade skills workshops have been

12
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completed for staff undertaking charity work in Africa. The proposal for 2015
charity Malawi trip to build a school is now agreed and planning underway.

Following an extensive external audit in February 2015, Property Services
retained its ISO 9001:2008 quality management system accreditation. This
was achieved with zero non conformances.

Revenue savings targets agreed for Financial Year 2014/15 are on target to
be achieved. Revenue monitoring reports are submitted to each policy board
cycle detailing the current budget monitoring position as well as a forecast for
the remainder of the financial year

Completed the programme for phase 2 of the PSIF programme across all
service areas.

Development and Housing Services retained their full CSE accreditation as
part of the corporate wide assessment which was carried out during April
2015.

5.1.

Progress against service scorecard

A service scorecard of performance indicators (PI's) is given in Appendix 2.
Some of the key indicators are above or below the targets set.

Below target

Affordable housing completions for the year were 56. However there is a large
number (117) across sites in Renfrewshire which will be completed by
summer 2015. The annual target of 150 is an average target per year over the
lifetime of the current LHS (2011-16).

Overall repairs completed within target is slightly below our annual target of
95% and at the year end was 92.8%.

Above target

The absence figures for 2014/15 are below our annual target of 4.9%. The
cumulative figure for sickness absence for the year is 3.6%.

The average time taken to relet was 44 days during 2014/15. This is a major
improvement on the figure at the end of 2013/14 which was 56 days, and,
improvement work is ongoing.

We have reduced the percentage of CO? emissions by the Council by 28%
from the 2007/08 baseline. This is better than the ambitious target of 25%
which we had set ourselves in our Carbon Management Plan which was
approved in April 2010.
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Implications of the Report

1.

2.

10.

11.

Financial - None
HR & Organisational Development - None

Community Planning — The Service Improvement Plan takes account of the
themes, actions, outcomes and targets set out in the Council Plan and
Community Plan.

Legal - None.

Property/Assets — Measures are set out in this Service Improvement Plan
which;
a. Deal with the management of Development and Housing Services
housing assets; and
b. Reflect the leading role played by Development and Housing Services
in delivering the Council’'s Property Asset Management Strategy.

Information Technology — None

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’'s website.

Health & Safety — None
Procurement — None
Risk — None

Privacy Impact - None
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List of Background Papers

€) Background Paper 1
Report by the Director of Development and Housing Services to the
Economy and Jobs Policy Board entitled, ‘Service Improvement Plan
2014/15 to 2016/17’, agenda item 5 on 19th March 2014

(b) Background Paper 2
Report by the Director of Development and Housing Services to the
Economy and Jobs Policy Board entitled, ‘Service Improvement Plan
Monitoring Report’, agenda item 12 on 19th November 2014

The foregoing background papers will be retained within Development and
Housing Services for inspection by the public for the prescribed period of
four years from the date of the meeting. The contact officer within the
service is Douglas Morrison, Service Review and Development Manager,
0141 618 6263, douglas.morrison@renfrewshire.gov.uk

Author: Douglas Morrison, 0141 618 6263
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Agenda Item No 11

D

Renfrewshire
Council
To: Economy and Jobs Policy Board

On:

20™ May 2015

Report by: Director of Development and Housing Services

Heading: Labour Market Update

1. Summary

1.1  This paper provides the Policy Board with the most recent labour market
statistics for Renfrewshire (end of March 2015). Where the data is available a
comparison is made with the Scottish and UK figures.

2 Recommendations
Board members are asked to note the contents of the report and the
improving unemployment figures across Renfrewshire;

3. Background

3.1 The report provides an overview of the local labour market and current Job
Seeker’s Allowance (JSA) claimant figures for March 2015.

3.2 The attached newsletter also outlines the latest performance statistics for
Invest in Renfrewshire.

4. Labour Market Statistics at end March 2015

4.1 Renfrewshire’s overall JSA figure for March 2015 is 2.9%. This represents a

significant fall from 3.8% at the same time last year. The decrease this month
is in line with the average Scottish reduction.

1
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4.2

4.3

4.4

4.5

4.6

Renfrewshire’s youth unemployment has fallen from 6.9% in March 2014 to
4.4% currently. This month the rate has decreased by 0.1%.

Adult unemployment for JSA Claimants aged 25 — 49 has decreased to 3.2%
this month and now sits at 1,860 people claiming JSA. The rate was
significantly higher this time last year at 4.1%.

The adult JSA rates for those aged 50+ have decreased by 0.1% whilst the
Scottish average remains static.

All of the JSA rates have dropped substantially from the same time last year.

The newsletter also contains information on wider Economic Development
activities within Renfrewshire and the most up to date statistics on the Invest
in Renfrewshire programme.

Implications of the Report

1.

2.

10.

11.

Financial - None
HR & Organisational Development - None

Community Planning —
Jobs and the Economy - Labour market intelligence is vital to informing
future policy and service delivery decision making across the Community

Planning Partnership.

Legal — None

Property/Assets — None

Information Technology — None

Equality & Human Rights

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the report
because it is for noting only.

Health & Safety — None.

Procurement — None

Risk — None

Privacy Impact - None
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List of Background Papers - None

Author: Ruth Cooper, Economic Development Manager
ruth.cooper@renfrewshire.gov.uk
Tel: 0141 618 7868
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a0

Renfrewshire Economic Development  Renfrewshire
. Council
Newsletter — April 2015

This Economic Development newsletter provides an overview of employment activity and
economic development in Renfrewshire at the end of March 2015.

The latest statistics from NOMIS illustrate the Renfrewshire labour market position and show how
Renfrewshire fares in comparison to Scotland and to the UK.

The newsletter includes a summary of the progress made to date by the council’s Invest in

Renfrewshire programme and Business Gateway programme as well as information on wider
economic development activity.

4
JSA Claimants All Ages (16-64)

¢ The Jobseekers Allowance (JSA) rate for
March 2015 is 2.9%, with jobseekers

totalling 3,275. 2.5
e This month the rate has decreased by 2
0.1% in line with the overall Scottish 15
trend. IR T T N T T B T B
55553 %5835 85838¢s
e The rate this time last year was 3.8%. = < = < @ = ° =
e Renfrewshire Scotland e e e e Great Britain
JSA Claimants Aged 18-24 .
7.5
7
e The Jobseekers Allowance (JSA) rate for 6.5
March 2015 is 4.4%, with 660 young people 6
i 5.5 |-
seeking work. : L \
: 4.5 T
e This month the rate has decreased by 4 LI S
$0%%e,,,
0.1%. 35 *e,
3 ..........
e The rate was significantly higher this time > < T ST T ST TS T T o om o
last year at 6.9%. T L
’ i 5555323583858 ¢%
e Renfrewshire Scotland e e e e Great Britain
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JSA Claimants Aged 25-49

The 25-49 JSA rate for March 2015 is
3.2%, with 1,860 people signed on.

This month the rate has decreased by

0.1%.This is in line with the average trend
across Scotland.

The rate was significantly higher this time
last year at 4.1%.

4.5
4 \
3.5 v
—o— g
3 oo,
25 .... —
. -.....
'o......ooo..
2
1.5
RS S S S R R~ S S S S o TR ¥ o B Vo]
4 9 9 9 9 o 9 o o o o o
= = > [l— [eTy] o + > o c QO =
© o =3 O ) T
s <32 32°>2880248 =8¢ s

esmmme Renfrewshire Scotland e e e e Great Britain

JSA Claimants Aged 50+

The 50+ JSA rate for March 2015 is 2.1%
with 745 people signed on.

This month the 50+ JSA rate decreased by

0.1% whilst the Scottish average remained
static.

The rate was higher this time last year at
2.4%.

Source: ONS claimant count - age duration with proportions

Note: % is number of persons claiming JSA as a proportion of
resident population of the same age.

2.5

1.5
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Local Economic Development Update

The second year of the Invest in Renfrewshire Celebrating Success Awards was launched
during March offering the opportunity to nominate a trainee, employee or employer who has built a
better future by Investing their time, effort, skills and resources in Renfrewshire.

The award categories this year are :

Category 1: Preparing for Work
- Top Intern Award - Best Trainee Award - CV Builder Award

Category 2: Achieving In Work
- Most Promising New Employee Award - Most Promising New Entrepreneur Award

Category 3: Progressing In Work
- Progression in Work Award - Renfrewshire Apprentice of the Year Award

Category 4: Special Achievement Award
- Achiever of the Year Award

Nominations close on Friday 22nd May and the award ceremony will be held in the Normandy
Hotel, Renfrew, on the evening of Wednesday 17 June.

The annual Invest in Renfrewshire Partnership Conference will be held on Thursday 18 June
2015 at the Normandy Hotel. All local employability partners are invited to attend and more
information is available on the Invest in Renfrewshire website.

Invest in Renfrewshire’s new initiative “Project Search” held a successful and well attended
information evening on 23rd April at the Tweedie Hall. The project offers young people with a
learning disability the opportunity to gain real work experience and qualifications with the support of
a job mentor. The programme is now open for applications, 12 places are available and will
commence in August.

The InCube competition for new business talent launched in March with 15 supported places
available at Renfrewshire’s new Creative Retail Incubator in Paisley High Street. There has been
significant interest in the project and applications are flowing in. Winners will be announced at the
Invest in Renfrewshire Awards Ceremony on 17" June and InCube formally opens on 24™ June.

The first of the Glasgow and Clyde Valley City Deal Employability Initiatives commence in
summer 2015. Invest in Renfrewshire will provide employability support to 450 unemployed people
claiming Employment Support Allowance over the next 3 years. The “Working Matters” programme
will provide a new range of services to those with health related barriers to work.

Rolls-Royce plants across Scotland will be affected by proposed job losses with some 187 posts
affected at the facility in Inchinnan, Renfrewshire. This follows an announcement by the firm last
November that 2,600 jobs would be cut worldwide over an 18-month period as part of restructuring
of its aerospace division.
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Invest in Renfrewshire Update — March 2015

INVEST IN EMPLOYMENT

Since the launch of Invest in Renfrewshire
in June 2012 857 new paid posts have
been created:

e 649 new jobs have been created
through the wage subsidy / Employer
Recruitment Incentive programmes.

e 162 Graduate Internships have been
created, 110 within the Council and 52
with local companies.

e 46 people have started traineeships
with the Council.

In addition:

e 5757 unemployed people have
registered and received support from
the Invest in Renfrewshire employability
service.

e 1934 additional people have been
supported to move into wider
employment opportunities.

INVEST IN COMMUNITIES

The Invest in Renfrewshire Social
Economy Fund launched in December
2014, with a budget of £100k has now:

e Received outline enquiries from 39
companies.

e Approved the first awards with 5 Social
Enterprises receiving grant support of
£20,782.

INVEST IN BUSINESS

771 local companies have signed up to the
Invest in Renfrewshire initiative of which:

501 have created new jobs and internships
for young people

271 companies have been offered grants
to pursue development, training, exhibition
and ICT projects, amounting to combined
funding of over £1,251,223.

Funding of £76,600 has been provided
through the micro loan fund.

The Retail Improvement Scheme has
approved 119 formal applications totalling
grant support of £700,000.

In the last 30 months, since the start of
the new Business Gateway contract:

o 776 new companies have been
established with Business Gateway
support.

o 346 businesses have demonstrated
growth aspiration and been given a
dedicated business adviser.

o 243 start-up workshops and 124
business growth workshops have
been delivered.
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