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Council

To: Audit, Scrutiny and Petitions

On: 25 April 2016

Report by: Director of Finance and Resources

Heading:

Annual Review of Compliance with the Local Code of Corporate
Governance
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Summary

Corporate governance is the name given to the system by which Councils direct
and control their functions. It is about ensuring that councils do the right things, in
the right way, for the right people, in a timely, inclusive, open, honest and
accountable manner.

This report reviews the Council’s Local Code of Corporate Governance and
provides evidence of how the Council complies with the code. The Council’s
Local Code of Corporate Governance came into effect on 1 April 2002. It was
updated in 2009 in line with the CIPFA/SOLACE corporate governance framework
- “Delivering good governance in Local Government”, and the CIPFA/SOLACE
guidance note for Scottish Authorities which was published in late 2008.

The code reflects the increased importance placed by the Council on self-
assessment and activities involving greater scrutiny of services. It also links to the
Best Value criteria where governance and accountability are key elements against
which the Council is assessed.

The evidence presented in Appendix 1 demonstrates that strong governance
arrangements are in place within the Council and that Councillors and Officers
are working together to lead and manage the Council in order to provide vital
public services.

2.1

Recommendations

The Audit, Scrutiny and Petitions Board is asked to:

e note the Council’s compliance with the Local Code of Corporate Governance
which is set out in Appendix 1 of this report; and

e agree that the Local Code of Corporate Governance should be reviewed
again in 2017.




3.1

3.2

3.3

3.4

3.5

4.1

Background

The Council reviews its Local Code of Corporate Governance annually, and last
reviewed and approved its code and the supporting evidence of compliance, in
March 2015.

The Council’s Local Code of Corporate Governance covers the six core
principles which bring together the main elements of Council business. These
are:

e Focusing on the purpose of the local authority and on outcomes for the local
community and creating and implementing a vision for the local area.

e Members and officers working together to achieve a common purpose with
clearly defined functions and roles.

e Promoting values for the authority and demonstrating the values of good
governance through upholding high standards of conduct and behaviour.

e Taking informed and transparent decisions which are subject to effective
scrutiny and managing risk.

o Developing the capacity and capability of members and officers to be
effective.

e Engaging with local people and other stakeholders to ensure robust public
accountability.

Evidence of how the Council complies with the Local Code of Corporate
Governance including examples of the systems, processes and documents in
place, is detailed under each of the six core principles in Appendix 1 of this
report.

The framework is reviewed by Internal Audit, who will decide if they are satisfied with
the adequacy and effectiveness of the code and the extent to which the Council has
complied with it, and will report their findings to the Audit, Scrutiny and Petitions
Board.

Governance and accountability is one of the Best Value characteristics as set out by
Audit Scotland. During 2015/16 a shared risk assessment was carried out by the
Local Area Network, which consists of auditors and inspectors from all scrutiny
bodies that engage with Renfrewshire Council (e.g. Education Scotland, Care
Inspectorate, Audit Scotland). The outcome of the assessment is published through
each Council’s Local Scrutiny Plan, the auditors have assessed that the Council is
low risk in terms of requiring external scrutiny.

New guidance

The Local Code of Corporate Governance is currently under review by CiPFA, this is
to ensure compliance with the recently published “International framework: good
governance in the public sector”. This framework takes into account, longer term
governance arrangements and the increased emphasis on the links between
governance and public financial management. The revised code and supporting
materials are to be applied by councils from 2016/17 onwards.

Director of Finance and Resources
April 2016




Implications of the Report

1.

10

11.

Author

Financial - none

HR & Organisational Development - none

Community Planning —

Legal
Property/Assets
Information Technology

Equality & Human Rights

The Recommendations contained within this report have been assessed in relation
to their impact on equalities and human rights. No negative impacts on equality
groups or potential for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is for noting
only. If required following implementation, the actual impact of the recommendations

and the mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’s website.

Health & Safety
Procurement

Risk — The Council must comply with CiPFAs Local Code of Corporate Governance.
Privacy Impact

Nicola Irvine-Brown, Policy Lead, 0141 618 7414
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