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Renfrewshire Greater Glasgow
Council and Clyde
To: Integration Joint Board Audit Committee
On: 29 June 2018
Report by: Chief Officer
Heading: |JB & HSCP Risk Registers
1. Summary
1.1. The purpose of this report is to provide an update to the IJB Audit Committee

on the status of the Risk Register(s) currently being maintained by
Renfrewshire Health & Social Care Partnership (HSCP).

1.2. The changes and updates in this report were reviewed by the Senior
Management Team on 8 June 2018. In terms of accountability, it was
agreed that two separate risk registers should be maintained — one
specifically for the strategic responsibilities of the IJB and another for the
operational responsibilities of the HSCP.

2. Recommendation
The IJB Audit Committee is asked to:

¢ Review the content of this report;
e Approve the IJB risk register; and
¢ Note the Health & Social Care risk register.

3. Background

3.1. It was agreed at the IUJB meeting on 23 June 2017, that risk management
arrangements would be reviewed by the IJB Audit Committee.

4, Current Position

4.1 The Health & Social Care Partnership previously combined risks for the IJB,
Social Work and Health into one risk register. The status of this Risk
Register is regularly reported to the HSCP Senior Management Team.

4.2 Future scrutiny of the Integration Joint Board risk register will be undertaken
by the Audit Committee, and information relating to key partnership risks will



be provided to the Audit Committee for awareness. Outcomes of this
scrutiny will be available via the minutes for this Committee.

5.2

5.3

5.4

5.5

5.6

IUB Risk Register

The IJB Risk Register is maintained, updated and reported in line with the
Risk Management Policy developed for integration bodies.

Going forward, as previously stated in 1.2, it was proposed that the current
Risk Register is divided into 2. This would be an IJB Risk Register and a
combined Health and Social Care Partnership Risk Register.

The IJB Risk Register would note risks specifically relating to the Board in
respect of financial sustainability and accountability for delivery of the
Strategic Plan.

The previously approved Risk Management Policy and Strategy has been
updated to reflect this change and is attached as Appendix 1.

There are 4 ‘live’ risks on the |JB Risk Register with 2 items having a risk
level of ‘High’ and 2 with a risk level of ‘Moderate’.

The most recent version of the IUJB Risk Register is attached as Appendix
2.

6.1

6.2

6.3

HSCP Risk Register

The Renfrewshire HSCP Risk Register is currently maintained, updated and
reported in line with the expectations of both NHSGGC and Renfrewshire
Council.

There are 13 ‘live’ risks on the HSCP Risk Register, with 9 items having a
current risk level of ‘high’ and 4 items with a risk level of ‘moderate’.

The most recent version of the HSCP Risk Register is attached as Appendix
3.

Implications of the Report

1.

Financial - There are no financial implications arising from the submission
of this paper. It is anticipated that costs associated with the management of
individual risks will be met through service budgets. Where additional
funding is required in the management of specific risks this should be
considered by the Chief Financial Officer on a case by case basis.

HR & Organisational Development - There are no HR & OD implications
arising from the submission of this paper



10.
11.

Community Planning - There are no Community Planning implications
arising from the submission of this paper

Legal - There approval of the Risk Management Policy and Strategy and
initial list of risks is in line with the requirements of the Integration Scheme.

Property/Assets - There are no property/ asset implications arising from
the submission of this paper.

Information Technology - There are no ICT implications arising from the
submission of this paper.

Equality and Human Rights -The recommendations contained within this
report have been assessed in relation to their impact on equalities and
human rights. No negative impacts on equality groups or potential for
infringement have been identified arising from the recommendations
contained in the report

Procurement Implications - There are no procurement implications arising
from the submission of this paper.

Privacy Impact - There are no privacy implications arising from the
submission of this paper.

Risk — none.

Risk Implications — As per the subject content of this paper

List of Background Papers — None.

Author:

Jean Still, Head of Administration
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